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273, 14:1a) In the Chou-li the t'~i-tsai(~~ ) managed the

officials (bUreaUCraCY--kWanbu~1f.t) by means of 8 methods (fa).

-the first is called kWanSOk(~~ ) by means of which he carri~

out the governance (rule) of the country. (note: Cheng ssu-neng(~~~
says that kwansok (Kuan-shu) refers to the six official (liu-kuan), each of

KKE which had 60 subordinates (shu). They were like the present PO-Shih(~~ ),

t'ai-Sh~h(-tt- ). t'ai-tsai~1- ), t'ai-hs;PSH~a). t'ai-lo:

Sbu(~~j§1» and t'ai-ts'ang(~~ )S(end no~e)
-the$cond is called the kWanjik(kUan-Chih~~ ) by means of which

he diVided up the responsibilities (Pien~ ) for the governance of the country.

(note: kwanjik refers to the matters that were ~nder the~ntrol (governance)

of the six offitials\)(end note)

-the third is called kWallY~""(kuan-lien~~ ) by means of which he
~ governing (duties of) officials

combined (brought into union) (hoe, hUi~ ) theBBK~.

(note: kwallyon means that when the s tate is confronted by a large matter that

one official cannot handle on his own, then the six officials combine the

affairs (that they have to do) and help one another in the performance of their

duties.)(end note)

kwansa~ (~~ang; by means-the fout:th is of which he heard (and decided

on matters relating to) the ~mXKXXEm£mHmxmtmsmxmimimjm*sgoverning (duties of)

officials. (note: kwansang means that each official has control over the

~ normal dutiesm of his office, and they are not duties that are performed

in combination with other officials) (end note)

-the fifth is kwans~ng (kUan-ch'engt~ ) by means of which he managed

the rule (governance) of th~cOtry. (note: kwanso?$ means the ranks and
I tWb,J.J,'JI.J ~aer~-::

regulations and the~comPlis nt o~a~~n the bureaucratic offices

(kwanbu--bureaucracy).)(end note)

-the sixth is called kwanbop (kuan-fa(~y~ ) by means of which he ...

rectified the governance of the country. (note: kwanbop means the laws (Popto:}i,'If.)

pertaining ~xtw~x to matters under the control of each office or official)j(end note)
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273, 14:1a) -the seventh is called kwanhy~ng (kUan-hSing(~1 ) by

means of which he maintains surveillance (kYU~~) over the governance of

the country.

-the eighth is called kwan'gye (kUan-Chi~~) by means of which

he judges (plye~ :judges wrongdoing?) the governance of the country.

(note: kwanlgye means that every three years a grand review (taegy~ )

is conducted of the performance (ch'i 1~) of all the officials and they

are either punished or rewarded. plye means lito judgell (tuan, tantl/r ). (end note)

~
-By means of 8 procedures (regulat~Qns, ch'ak~\l ) he governs the capital

and suburbs (to-P~. The second is called 2opch'ik( 'Jtt. j).'J ) by

means of which he controls the m~ officials (~~~ ) (note: p~pch'ik

refers to the chedo (institutions, rules) of officials)(end nde). The third ~

is called POYech'i(~~ ) by means of which he controls the petty clerks (frr
(note: he dismisses those who are not able and selects the x wQrthy and places

them in posts (ch' i chilL.)(end note). The fourth is called nogwU~iiL- )
by means of which he controls the shih( ~ :scho1ars). (note: nok means

pong(feng~ : salary). and wi (wei ~i.- )means rank (cbakch 0 a~£ ).

-by means of 8 t 1 ong (1ijrL,- ) he encouraged the kings (chao wang~3t-) to

control their people. The third (of these) was called lin chin-hy~nll (advancing

sCholars~~)(note: to advance and appoint to office people who have

virtue) (end note). The fourth 1m is called lIemp l oytng the able" (Shih-nen~~~)
(note: to employ in office those people with talent) (end note).

--the ssu-shih(~~

wood blocks? (tallies)

were all

) of the hsia-kuan( ~i... )had charge of the
wood blocks upon which

of the officials)(note:/the names of the offici~

cheng-ling(~jf/~ )
written)(end note) with which he controlled ~t&~~i9x

(personnel administration?, orders, government?).and everY year he ~~
mer1ts ana a~er1ts ----~~

would submit the JlJHlllinHlllKl1!mfiXl!lX rise or fall b or the ~U~XJl~ in the

( f ff ' 'als) ~ ~ means --Y~~smamBmmIDxma~ thatnumbers 0 0 1C1 (note: son-ik d~'~ ~..----
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273, 14:1b) the number of officials who are dismissed or promoted on the

basis of their merits or demerits (mistakes) varies and that every year

tthe number of officials either rises or goes down.)(end note) He calculats

(Pien~#f ) the age (of officials) and whether they are noble or base and

he is aware of the total number of families, the hsien and pi (districts and
sons of

ssbru~s) in the fang and kuo (states, fiefs) and the number of/high ministers

(ching), IIlIi: officials (ta-fu) and scholars and commoners (shih-shu~~\ )

and he reports it to the king who controls it. And he reports the virtuous

to the king and grants them rank (note: he reports the virtuous to the king

and grants them rank)(end note); and he reports those with merit to the king

and grants them salaries; and he reports the able (to the king) so that they

may be given responsibility for taking care of affairs (note says same), and

on the basis of long (term appointments) he grants them food (f~ note: food

means salary; because their term of office is long, he determines (salary)(end note)

(INDENTED SECTION) I note that ( angye) that the Wang-chih (3:~J

section of the Li-chi?) says: &SKHma the ssu-ma(~~ ) discussed who among

the advanced shholars (Chin-shih~4k: ) were outstanding and reported it to

the king who made a decision on the discussion (recommendations, opinions).

~XJlhD!l*mimmn~X~Only after the decision was made was the

man appointed to office. Only after he was appointed to office was he given

rank. Only after his position (rank) was established (determined) was he given

a salary. "For that reason the ssu-shih ,.,as in charge of the wood blocks
scholars

with the names and numbers of meH who were recommended by the ssu-ma. In
Ministry

later ages they assigned (this responsibility) to the~ of Personael (li-pu)

and the duty of this office was to take charge of the selection of civil (wen)

(officials). The bureacratic systems of ancient and present times are not
one and

the same, but in what they do they are/the same.

-In the Han dynasty system, with regard to the ma~es of the districts
~(}~~~ ?2
and4~ (chdn-kuo ShOU-hSiang~lIl~~,~nlY a:;:~ th:Y had ~tt~ned
high rank were they made 2,000 Pi~U~ (~~ gff.o..' •. ,-ch ,en-sh,h ~'t-~ ),
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14:2b)

officials who were not transferred for a period of three generations
they never had any

and what this means is that ~~XHm limits on qualifications (chagy~k chi

han~~~thregard to the officials of the chUn and kuo, in the

Han dYnasty they only appointed (from the caster?) the shou( \~ : prefect)

and hSiang(~ :ministers); all the other officials "ere Shu-Ch'i~~~
appointed (by those officials) themselves. In addition they selected (t'iao~ )

outstanding ;eoPle from among their subordinate and underlings (ShU-lia~~~, )

and pu-j"en~N and recommended them as hsiu-ts'ai(~i :talented men)

and lien-li (ffiJ- :hones t petty officials) and kung ( ~ : presented them)

~h:.c::r:~e second year of Wen-ti's reign (178 Be) an edict was issued

Jxj/~xs ordering the recommendation of shih (scholars) who were worthy, good, square

273, l4:2a) And only after they had served on duty (carrying out government

duties, in office) did they become one of the 9 high ministers (ChiU-Ching~~~ ),

and only after they had fulfilled their responsibilities ~ch'ing-Chi~.~~)
V\.U..-eti-~

as one of the nine ministers did they become yU-shih ta-fu' ~~~ ).
\l~"-~~

C~ For this reason there "ere lang( ~f :""-teau A1iief'!rJ I'ho served for as long

~\;~ I as 10 years and still "",re not able to get a transfer (t' iao~ ). and

~ -~...
~~~, there \'1ere also

/~.~ I

~*~k.
~.,.,~

and straight (correct). In the 15th year (165 BC) an order was issued to the

chu-hou (feudal. lords), the wang, kung, ching, md chiin-shou to each recommend

worthy and good men.

-. In the reign of HsUan-ti (i8lx~&

--.-~
Hang ChiluudmHS( ;t:... '(3-

BC 73-48), the censor (kan-i ta-fu

) submitted a recommendation

which said: At the present time common clerks are allowed to appoint their

sons and younger brothers to posts (note: that is sons and grandsons are appoited

~he post of lang ( ~'?> )because of the f act that their fathers and

elder brothers hold PosJS)(endnote) and all of them are haughty and arrogant

and are not conversant with (the affairs either of) ancient times or the present,

and when it comes to accumulating merit in ruling the people (others), they

are of no benefit (add nothing to) others (people). \e shOUld make a clear---



bureaucratic appointments, in Ch I in and Harw -5- lmgwan kost>l

273. selection and search for worthy men and remove the order for the

appointment of sons

- iVhen HsUan- ti

) he v.ould

(of officials)."

appointed tz 'U-Shih($l.t. ), shou ( \~
personnally question them and look at whence

) and hsiang

they carne,

then withdraw andiEXexX investigate~ to see if what they
/if

had done matched what they said (they had done),and what they said was kxKK~

»Q& was not true, then he would have to find out the reason for it. He once

said: the reason why the common people rest secure on their land and in their

villages and are without care and resentment is because is government is

judged -.,L~: ' ,,~.
administered fairly and suits are handled well (ch~ngp'y~ng songni~ ~-~.

~
(worthy, outstan "ng)

~~ The only ones who share in this takk with me are the good '-ch'ien-shih

? (men of 2000 picu1 rank). uxBimiJIilllJUInXilUd[lXJjJinudlllmdmlSIilmnxm_emlDIllmidlJbJjbll!dulU

U~!PUtpIlXiIllHJl]xmHlh:laIUqm]~ImJ1l8Xt1kJlIlXlnIRJJlUl1ll,mohHJ)xmkmxmxmXtip~RJDimKll1lQ1xriltcgoo(1amxmllQ!!1aB~.

(Han, II, 62J Hsuan-ti believed that the t'ai-shou (magistrates) were the

basis for the governance of the people, and if they were~nged too freqUentl:~

then there would be discontent among the people. If the people know that

they will be holding their pats for a long tirneJxgkRH and will not be able
I

to deceive them, then they will submit to their educational and tmnsf orrning

influence (kyohwa). For that reason if the i-ch1ien-shih (2000 picul rank

officials) are good in government and have a record of accom lishrnent, then

they will be immediately encouraged and urged on by means of a jade-seal document

~'b :::.oma::eg::::r:r:::a::t::rg::de::o::::::~::n:n:pt::Yt::l:a:::fr:::::~:_hOU
~~ d£~~). and if there should be a vacancy among the kung or :hing J~~r:
~~~~ighministers), then we will select those among the (2000 picul rank officials)

~~\ ~~_.whose recnrd is outstanding and appoint them to office in (the) order (of their

~~~~\.~~~omPl~the Han dynasty there was a large 'umber of good officials.

t~~;¥21;)"-\ (note: HsUan- ti once is sued an order which said: The ? -ch 'Uan t' ai-shou.

~.~~ Huang pa(t~t\' ) promulgated imperial orders and the common people were
~ \.~ \\~ 7 ....

')1
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274, l4:3a) greatly influenced (turned towar~ virtue), and iilial sons, mmx

respectful younger brothers, chaste wives, and obedient grandsons increased

in numbers by the day, people who tilled the fields yielded boundaries to others,

things that were left behind in the road were not picked up (stolen), widowers

and widows were taken care of, and the destitute and poor were aided. A man

might be put in jail for 8 years (and no more), and there were no serious crimas.

The clerks and the people turned toward moral transformation (kyohwa) and good

conduct was promoted (flourished). It can be said that he was a worthy man and

a man of princely virtue (chUn-tzu). He was awarded with the rank of a kuan-nei-

\ \ and
was the way (the Han emperors) elevated the good and ax rewarded the worthy.)(end not~

-. In the reign of Yuan-ti (BC 48-32) the emperor ordered the hou (lords)
~

to recommend men of talent. The kan-i-ta-fu~~~~, Chang PO?(~~tJ )

recommended the ta-kuan hSien-Ch'eng*t~i: ). RIqc Ch'en T'ang(~~ ).

Chien committed a crime and Chang Po had 200 households taken away from him, and

when he died he was given the posthumous name, "mistaken lordll<,,~~ ).

(note: That is, he was given a bad posthumous name because he had not recommened

\\ a good man.)(end note) This was regarded as (the way) to encourage people.

And because it was done like this, then from the reigns of wen-ti and Ching-ti

(179-56, 156-140) they obtained talented men for office, and their positions
clerks

had to be for a long term and were secure. Those people NKXJl who were officials

raised their sons and grandsons, and those pe~le who resided in official ~st~

took them for? surnames and titles (hsing, haole And after three generations

t (the numbers of talented men) flourished (and were large) •

• In the chien-shih year period of Ch'eng-ti (32-28 BC) they (the

emperor) first established 5 shang-~( ~.. )positions who took charge

~ of written memorials to the throne. One of them was called the ts'ang-shih-ts'ao

~ \(~i~rt )and he took care of matters pertaining to the kung and ching

J (high ministers). The rest of them were divided into 4 ts'ao. By the time of

the Later &;:l dynasty, in the reign of Kuang-wu-ti they c hanged the post of
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ts' ao -;t,~.... .~,
274, l4:3b) ts'ang-shih-ts'ao to the Li-pu-(Ministry of Personnel) (~(~

\~hich was in charge of the selection and recommendatiop of men for office

(sbn'gb. hsuan-chil~".:t that time the selection and recommendation

of men for office in the chUn (commanderies) and kuo (kingdoms) belonged to

the KUng-ts'ao(~. ), and in the KUng-futr;f:r!ff) it belonged to the

TUng-hsi-ts'aO(~~). and in the T'ien-tai(~~ ) it belonged to the
from this

Li-pu-ts'ao. The system of the x Li-pu first began at this time.

ts'ang-shih-ts'ao to the Li-pu-ts'ao and it was put in charge of the selection

"'"and recommendation of men for officex, and it together with the min-ts'ao

I) ~ X9' (people's bureau) and was in charge of ~oo~

\.JJ van, ~urials submitted from the officials and the people (li, min). The fourth
"') ilY. ---. ~\~ d:L
V~ rr~as called the,chu-k'o-ts'ao(~ ) and was in charge of matters

! - ~v2r of foreign countries (communications from foreign countries). In addition he

~ r ""I'~t/ established the san-kung-ts' ao( ~ "'-~ ) which was in charge of matters

(ammcrials) pertaining to judgments on crimilwl cases. \!heSe were the 5 tS'a~

In the reign of Kuang-wu-ti of the Later Han dynasty, they chapged the

(note: When Ch'eng-ti established the 5 shang-shu, one of them was

, ~.Jalled the ~shetr~ and four of them were divided into the four ts'ao.

,~ ~~hey \verex put in charge of all writeen memorials. One of them was called

~ \~ '''W ol;~he Lts 'ang- Shi3 and was in charge of affairs pertainilJg to the kung

ff ~ ~and ching (high ministers). The second was called the i-ch'ien-shih-ts'ao

r ~ 7cv I/(J (office of the 200P picul ranked officials) and was in charge of affairs

~ ,~~~pertaining to the commanderies and kingdoms. The third was called the min-ts'ao
"'W" axxmxxxxx

the i-ch'ien-shih-ts'ao and the other ts'ao altogether comprised the 6 ts'ao.

---
By t he time of Ling-ti (168-89 Ail)

At this time evem though the shang-shu had the name of ts'ao (ataached to it),
~~ ~~
t{y .~\ they did not regard itJ;s an official title./1 . ~ 1'" - ;. -
~kP when the shih-chung Liang Hao? (~~) was made the Hstian-pu shang-shu

~-'):.\ ~~t ). the office for the first time was giV~O'
~~ ln t~ast~~heychanged the na~ the HsUan-pu to Li-pu and put it

in exclusive charge of the selection and recommendation of men for office,
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274, 14:3b) and the powers of the shang-shu became even more important. In

the Chin, Sung, Ch'i and Liang dynasties, all of them had 6 shang-shu,and
'c

those people who were appointed to the Li-pu were called Li-pu shang-shu,
;- '" ...-J

14:4a) and in rank and order (of precedence) they were always respected, and the
,-
various shangshu were directly called Ek shang-shu.)(end note)

--.In the Later Han dynasty duri~the reign of HsUn-ti (126-145 AD),

/

Tso HSiung_ (ttt : Han, II, 65, somebody who spoke straightforwardly

and attained the post of Shang,shu'ling~tAr ) submitted a mamaial (s",gso)

which said: The way to pacify the people (y~ngmin) devinitely depends on appointing

worthy men to office, and the way to appoint worthy men to office defeinitely

is to be found in review of performance aH9k and dismissal (of bad officials)
.- ~-----

(kOChIU~~). In ancient times they established the feudal lords to be

close to the people and by this means the people were made ha~onious and

peaceful (hwamo~~. The Ch'in abolished the six kingdoms (liu-kuo) and

elomin~ed the five grades (of feudal ran~). The great Han dynasty received

the manda~e and even though it did not vesbore the ancie~ system, nevertheless

it lessened (~uced) burdensome laws ~ and saved (the people) from evils

~~~~de the people happy and sav~d them from difficulty. By the

time of wen-ti and Ching-ti the empire was at peace (Xi! 179-56, 156-140), and

this was because the government was ~agnanimous (liberal, kwanl"fZ.. ) and stable

(chong ~~ ), and also because they were able to take care in the selection

of people to IE officials.

[If officials are changed too freqUentl~then the people below are not

at ease in their occupations, but a if (officials) are kept on the job for

~ a long time, then the people will submit to education and transforming influence

(kyohwa). Customs (practice) at the present time has gradually become bad.

Because dis ritt magistrates (ling-Cha~~ ) are changed,f12ruentlY, each

of them only thinks of the short te~ (kak hoe ilch'ol? ~..---rp) and

they are not concerned about long-range (problems). In my stupid opinion, those

prefects (shoo ~ ), ministers ~ (hSiang~ ) and district magistrates

(Ch'ang-l~~) who have outstanding records of accomplishment ought to have their
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274, l4:4a) ranks raised, and they should not be allowed to be transferred

out of their posts. Not unless their parents have died should it be possible
Hi th rega lrl to

to have them leave their official posts./ The xlocal clerks in the villages who

are close to the people, we should~ appoint Confucian&udents (yusaeng)

to all of these positions. And for those of them who d02 an honest and pure

job of governing, we should lighten their burdens (of taxation and corvee)

and raise their ranks and salaries. After a clerk has been in office for a year,

then he should be able to be summoned (hired) and recommended (for a regular

post?).

)hUang-ti«~~ (t~)14:4b) -. In the j§au Shu-Han dynasty Chao-lieh
~. - -;~~

(221-223) die~nJ Chu-ko Liang(~~\~ s~ized control of the government.

He warned people against wrongdoing and recommended the good (for office)

and he appointed people to posts on the
. ~

take into account a persons's rank (status? tzu-shu • t the time, Li Yen

<$:~ ) the. chlin-shou (prefect~f Chien-~ei-Chlin(~~~r)made

Yang Hung1t>1J the Kung- ts •ao( ~1J. ). Li Yen had not yet left his

chlin (post as prefect?) when Hung already was made the prefect of Shu-chUn.

Yang Hung's Men-hsia-shu{' \1 t). Tso Ho-ti"~1~~) had talent

in policy making, and before Hung left his prefecture, Tso Ho-ti

already as appointed prefect of Kuang-han-shlin. Later on Li Yen and Liao Li
') \(<< ~IJ ) were both punished by Chu-ko Lianga and were either dismissed

r'~'~
fromthei. r posts or taansferred. Later:t ,,,hen t hey heard Chu-ko Liang had

died their cried and became ill, so seriously that they. eventually died •

• In the time of the Ts'ao Wei dynasty (22Q-265) it was the custom

to show respect for letters and the arts (munye). Emperor Ming~ti (227-240)

deeply despised frivolous (~ty) and o~nate schOla~. He issued an order

to the Li-pu Shang-shu, Lu?( ~ti-l2..which said: "In making selections

and recommendations ($~n'go) (of men for office) do not choose men with

V repuaations. Reputation is like making a rice cake by drawing (a picture of?)
..----
the earth. You can't eat it." Lu Y"u replied: l'Reputation is not sufficient for
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274, l4:4b) producing? (Chti~~) exceptionally talented men, but you

can thereby obtain ordinary scholars. Only after an ordinary scholar shows fear

(awe) for instruction and respects goodsness can he obtain a reputation. so

he ought not to be despised (for this). In my stupid opinionk previously

we did not sufficiently know (who) the outstanding m en were and we emphasized

just (appointment) men on the basis of thei~~andby an investigation

of ordinary (mRK!K standard men?), and made this the basis for appointment to

office. The only thing we ought to do is to investigate what (they do) afterwards
---

(after thexy are appointed to office?), and that is all.

275. l4:5a) 'In ancient times they memorialized (recommended men) on the ~

\lbasis of what they said, and they conducted clear examinations on the baSi:)

~Of merit (performed by people). But at the present time the law pertaining

to a rev=:, of perlormance (in office: koj~k chi p~p%~;() has been

abo~ished and people are advanced in office or dismissed on the basis

C(~f calumn~or prais~. For that reason truth and falsity are mixed up with

one another, and what is empty (false) and what is true are mutually hidden

(obscured) .11

The emperor accepted this recommendation and he ordered the san'gi sangsi

Q~~, Liu ? (i~! )~o dr~w up a law for the review of

~ficials' performance (k'aok' -fa~~~). He wanted to put it into

practice, but so many officials objected to it that in the end it w

adopted. At the time many scholars strove to advance into~ice, and the

, way of r,urifY. (honWtt~)).an~Ill"'desty was in confusion( If.. ·'r."" Liu Shih(~J~
t. vVit(,vrt{f-. tW-- ~ ~ 1r %,1) %~ ~ ...
~then wrote ~mauo'ialJ(gfatement)on the need to respect yielding-ness (modesty)

in order to correct this (situation), and this said: "The reason "'lhy

the sage kings of ancient times w~ able to transform all under Heaven

was b~::: they honored ~ang (~~ : the principle of yieldi. ng~, deference,
because t hey d~sired -_.......-

modesty), ~~~ to bring forth the worthy and talented men and put

a stop to contention and strife. Because it is human nauure for all people

to consider themselves as worthy, one should encourage people to yield to

of which naturally the worthy people will be made clear.
worthy men, by means
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X 275. l4:5a) How then would people falsely ~iBX yield to those who are

not worthy? Therefore, the way of yieldingness will be raised on high,

and without even searching for them, men of worth and ability will naturally

come forth, and the mmKX fairest and most just recommendation (system) will

by itself became established. Once the (refgular?) officials are all appointed

II to office, then the asistants (second best) of the officials

will also be the first to be taken care of (appointed). ~xmmmRfuamsmattD£mHmt

mdi~bi:DtKPli1WtlXDmualUlllBil!DllXinulHIDidIuunxm:IDlllm1dDIKliul::mmIp:m:Dmmxtr~cmiuBHlUmmnPHJllil1hK

t~mmXJlIlXJIjlXiWtJnNrhin:llgwdlxllHSlimJlOIlKdxllam~mxmHJ6xmmnmnmmuuti.Ng

~ If there happens to be a vacancy among officials, then if you

appoint the man who is yielded to by the most officials, this is the way to
< shih
maintain proper surveillance (oier the appointment process). If the l§~ at

court yeidl to one another above, then the people who inhabit thatched huts

will all be transformed and the custom of ~x recommending able men and of

yeelding to worthier men will from this be born (appear). Those people

l4:5b) who are yielded to by the whole country will then be the shih (scholars)

of the whole country, and those people who are recommended by everybody

in the empire ~nll become the scholars (bona fide scholars) of the empire (t'ien-hsia

If the habits of recommendation and yielding (Ch'U-yang~~areput into

practice, then difference between worhhy (outstanding men) and worthless men

will be made clear (distinct). In the practice of this way (method), worthy

men will ~x yield to one another at court and men of great talent

will always be found in the most i portant official positions; small men

will not contend (among themselves, compete) in the fields (outside the court)

and throughout k the empire theree will be no trouble. If people are

transformed (influenced) by the example of the worthy and talented and there
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275, 14:5b) It has been a long time since the people at court stopped strivirg

(trying) to yield to one another. The empire transfKvaued this ?(t1ien-hsia

hua chih), Since the Wei dynasty (people) have been elevated and advanced

summoned because of their reputations

(able people have been appointed to office?), and the scholars who have been

J1 lJ::l -
(myongbi chi sa/tlI~~, and

clerks who are in office in the hsien come to be appointed to office. even

though they decline (posts) on the grounds that they are not able, in the

end they are not willing to yield to those who are superior to themselves. The

modd (custom) of recommending (others) and yi~dling to (others) has disappeared

and the spirit of~tention and competition has arisen. Everybody with an

opinion on the question says that there are few men nowadays with high reputations

for talent and that at court there are no men of great talent who are

qualified to become great officials (high officials). Even the small men and

officials and clerks of the hills and swamps also again say that XkK even
wi th regard to thei r

though the scholars at court are high officials,~¥H reputations iEx and

virtue, ~ all of them to do not come up to the people of past times. In

l4:6a) my mpinion, these two statements are both wrong. It is not xkaX only

that we kaxe are lacking in worthy men at this time. At this time we do not

~ \!\rg;:rd Yiel~ing ~s an important thing. If there is one man who stands

first in the crowd in praise, then calumny is sure to follow him, and he

cannot gain a good repuaatDanj this is what causes

The able and not able are m confused and mixed together, and the superior

IX Even

(the current situation, of

if we allowed H~i(~~)
able to preserve his reputation.

not having men of talent in high office).
restored (to office)

to be mam again, he stL 11 lm would not be

and inferior are not distinguished from one another. Therea are no standards

for determining the worth of an individual. If there happens to be a vacancy

Jll in an official post, officials do not know who shoW:! be appointed to it.

They only refer to official rank in recommending people. \~en there are

people of the same talent, if the one who is first selected for office is not
·GJ

a son of a powerful family (seg~, then he has to be someone who is

thought of (approved) by, a powerful iami'tJ¥x person. If you cannot select only



is because the way of having people yield to

process) has been abolished. There are both good
- ;.f2.

men to office on the basis of their rank <injaJll'i!. ).

bureaucratic appointments, in Wei -~ 13- Imgwan kos~l

275, 14:6a) worthy men as the qualification for who gets appointed first, XkHK

and people are again trasnferred from one post to another without end, then

this will produce the evil situation of people who are not able to perform

their duties (being appointed to office). The fact that people are appointed

r-to posts without cease (rest)

~ sne another (in the selection

and bad points to appointment

For that reason, since the Han and Wei dynasties, from time to time grand reco-

~ \ _mm_e_n_da_t_i_O_n_s_w_e_r_e_h_e_l_d_a_nd__t_h_e_O_f_f_l._.C_l._·a_l_s_w_e_r_e_e_a_c_h_a_l_l_ow_e_d__to__r_e_c_o_mm_e_n_d_p_e_o_p_le

that they knew and only men of talent were appointed to office without regard

II to their rank or grade. It was done like this several times, and there had
V \ ''-----------

to have been appropriate appointments made from those recommended, and this

is because I never heard that at the time when people were recommended for

office people did not know who were the most worthy people. And there

l4:6b) also had to be people who were not appropriate, but they were not punished, and

this was because people did not know who were the worst (qualified to be officials).

The reason why they did not know (who was bad) was because the people of the

, ~ . _t_i_m_e_w_e_r_e_n_o_t_\~_i_l_l_i_n_g_t_o_r_e_c_o_mm_e_n_d_o_n_e_a_n_o_t_h_e_r_a_n_d__t_h_e_name_s_{_r_e_p_u_t_a_t_i_o....ns) of

\/\ the worthy and the stupid were not disting~shed from one another.

And because the people who made recommendations were known to those on
and

top (in high office)~ a careful job of investigation (surveillance--over

the recommendees) was~~l they dared to make ~reless recommendations
~ The numbers of

of people and advance them (into office). /~cholars of high talent WUHXK who

chaswaround to the gates of pwople with power (influenc~) increased daily,

and even though the states had statutes and punishments (to deal with this),

(the state) could not prohibit (this kind of behavior).

The evil situation wherein yielding (jang) is not esteemed (does not flourish)

x is (something

(in low status,

that exists) not

hsia-wei "'t~il

only because worthy men are in low positions

and are not able to be advanced (into posts)

at times, it is also because the good officials of the state, those ~kxkH~
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275. 14:6b) who bear the burden of heavy responsibilities,are also

gradually being forced out of office when they incur (indictment) for

KxSXK criminal (action). If you ask how I know this, (I would reply that)

Confucius felt that the son of Mr. Yen(Yen-shih- ) would not err a

second time (commit a mistake twice). Unless one has the intelligence of

a sage, everyone has some faults. There are many people who would like to

hold positions of favor and nobility. nd there are also many ~eople who

dislike worthy and able people and who mas (want to) block off the route

(for their advancement) and who criticize them for t heir mistakes. In general

th~ise (appearance) of impeachment and a calumny (panghWe~~i~no~
just empty talk, it is because people make a big deal (serious thing) out of

other people's minor mistakes. If calumny and impeachement is heard frequently
'-----------------

by people at the topa (in high office), even if they do not want to accept it,

they cannot help but be influenced by what they hear. And if x when incidents

276, 14:7a) occur they investigate them, and there is no end to the investigations,

then the proof (of something) will be found. And when proof is obtained, how

from office when they are implicated in crime ax have gradually increased in

number, and the xa~ high officials (ta-ch'en) loose their feelings of

security (tzu-ku chih hsin§@t.)~). And if men of worth and talent are ~
~ ,. alienated (so )

not advanced (in office), then the noble (high) officials get more iKx by the

can you not punish it?

I
For this reason those people who are forced to % withdraw

day, a nd this is a matter of deep concern for those who possess (govern) the

state. In my humble opinion this is a custom that is very easy to change(rectify),.

Even though among the official at anyone time there may be those who are

common or inferior in their talents, still among them there are also many

who are worthy and intelligent. How can you say that everybody is not aware
--of the fact that

tJ!IXxEkRXml"~RU:?jlXBx yielding (jang)? to (other more) worthy men is a noble
~ -not

thing? It is only because at the time K¥HXykR~ that the customs of/yiclding

has become established that it is not done (practiced), and that is all there

is to it. When officials receive their first appointment, all of them submit
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276, 14: 7a) a letter above (to the throne?); these are called IIle tters of

tbanks". and thisis a practice of long standing. (so yu rae sang ya 'ff[ 1:JJ.3k..4C'iJ.
If you look for the original intention of the letter of thanks, you find that

(the ancients?) wanted to advance the worthy and able men (into office) and

xThis was written down and recorded

to yeild to, and only submit an empty

yield to mm worthier men and recommend

»fxBxiKfx or brief letter, they shou~d all be cut off (severed from their posts?)

become)(is) a mistaken custom. The reason why officials

~who have been appointed to posts circulate (t1ung ~) these letters

~~
(Changp'Y0!f;~&) is so that they may

able men. As for those who have no one

used this as a means of thanking the state for its benevolence. In ancient

~;~I timesEmperor Shun made Yu(~ ) the SSU-kung(t&l¥ ). Yu bowed down

v-~~ and lo",:red his head and yielded to Hou Chi and Kao-t'ao?(*i~tit- ).
10 'f- When I~) was appointed YU-kuan(l.~ ), he yielded to (~~.fi. \-Jhen

ILI)\ ~4 - -h~~
~ . rr'~ Po-i(X \~;;;? )was appointed San-li( =-tL-), he Yiel~ed to Chi-1Ung~~.

~ ~~~ln the time of T'ang (Yao) and Yu (Shun)(~j~when all officials

~ ~';..~were given t heir first appoinlllmants to office the!:e were none of them wbo did

~~not yield (their posts to others), and the principle of letters of thanks

1I4:7b) ~ in gere ral was taken from this (practice).

~~~ because people (of ancient times) wanted to preserve (this practice) forever,

~l~' :::ei:ol::::da::sW:::h:::-:~::::l:n::Oe::::s:::':::::st:o:f:::eb::::o:::ce
~. ~ of their current app~mntments, and that is all. This has been passed on

~~rv
and not allowed to t1ung (peentrate--hold office?~ get by?)., Thus when all

officials receive their first appointments to office, each of them will think

of recommending worthy and able men and yielding to them. The letters of

~*B yielding will be handed over to the person in charge of receiving them

and forwarding them to the king, and when there is a vacancy in the san-ssu

(~ ~ ), then the man who has been yieldlid to the most times in the san-ssu

will be appointed to the post. This is what is meant by the saying thatllwhen

one kung (high official) is vacant, the three kung (san-kung) have already
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?

276, 14:7b) selected him (selected the replacement). Moreover the official
Han, II, 70 "leave it to public opinion"

in charge of selection does not have to(appoint the kung (high minister)J,

and in selecting the san-kung (three top officials), the best thing is to let the

san~-gung jointly make the selection of one kung (minister) themselves

And when there is a vacancy in the four cheng (ssu-cheng 'if) ""~ii= :note, p.71,

general, during Wei, China and alter dynasties; the four cheng were the four

garrisons guarding the frontier), then you selecte the man who has been yielded

to the most (recommended the most) by the ssu-cheng (generals) and appoint him

(to the vacancy). This is what is meant by the saying that when there is one

vacancy among the cheng generals, the four cheng have already made the selectin

(of their replacement). This is definitely more detailed (refined, a better

method) than having the official in charge (of personnel appointments) take

charge of appmiN selecting the four cheng (generals) when a vacancy arises.

And when there is a vacancy in the Shang-ShU(~~ ), then you selectK
rr

bhe man who has been recommended (yeilded to) the most by the shang-shu and appoint

him to fill the vacancy. And this is what is known as letting the shang-shu

14:8a) jointly select a shang-shu (man for a vacancy); which is better than

having the official in charge (of personnel) make a selection of shang-shu

when a vacancy occurs. And when there is a vacancy among the chUn-shou (prefects),

you select the man who has been recommended (yielded to) the most by the

prefects and appoint him, which is better than letting the sa official in

charge (of personnel) do it. This is what as known as letting the prefects jointly

select a man for the post of prefect.

If you compare the system of having the officials and prefects~
others (make recommendations) XN8 with letting the officials in Cha~

do it, you cannot discuss it "in the same year" (t ,-/

(If you compare who the officials and prefects would recommend with

whame the personnel officials woutid select, they would not discuss people of

the same age?). If the worthy and the stupid are all (selected by) yielding

(recommendation), then the eyes and ears of the common people are completely

(completely become) the eyes and ears of the state. It is in human nature that
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276, 14:8a) when there is strife, people want to destroy (calumny) those who

are not as good as themselves, but when their is a system of yielding

(jang, recommendation), then they compete to recommend those who are

better than themselves. Therefore when there is contention (strife) in the

world, calumny and praise are mixed together and no distinction is made

of the stupid and inferior, and it is difficult to get people to yteld to

others (recommend others). If the practice of yielding (recommendation)

is held in respect then people of worth and intelligence will elucidate those

who are able and those not able, and this beautiful system will continue

thvougout the generations add there can be no f confusion. At this time

there are many people who a re able to witHdraw (from the world, from posts)

and engage in self-cultivation ~xmxmemKmtmemammmEdxmxmBOOK~and

many of them would be yielded to (recommended). Even if they wanted to

maintain themselves in their poor and lowly lives, iliey would ~t be able to

do it (they WJuld be forced to serve in office). If there were people who ran

around trying to get chosen for office and wanted other people to see them

and yield to them (recommend them), it would be similar to someone retracing

his steps in order to advance forward. (he wuld end up going backwards). If

it were done like thiS then xu both the stupid and the intelligent (wise) would

all know that if they sought toadvance themselves and sought to gain a post,

if they did not cultivate themselves, then there would be no way to advance

(into office). And these people wandering around in the outside world (provinces?)

would because of this fRat follow after one another and go (return) home.x

And empty talk and calumny (crtticism) would disappear of itself without haVing

to be prohibited. If people have no way in which to use their minds, they

entrust things to the opionions of people, and (thus/) the world would be

transformed by itself. If yielding (recommendations) can accomplish thiS, why

shouldnt' we strive to do it?

--:_n the time of Wu-ti of the Chin dynasty (265-290 AD) , Hsi ?( I,\~ptte
said in his policy reply (taech'aek): People can make government g)eat; it is

not that government can make people great. (~~~c34.~11~~~UA )
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276, 14:8b) If have observed ancient and modern times and have studied what

was beautiful and what ugly (good and bad). In ancient times people recommended

on ano..!:,her and~ught for \'lOrthy men (this way). In p:-esent times people

recommend one another in a sexarch for rank (title). In ancient times officials

were charged (given responsibility, appointed) by the ruler at the top and

v the subjects (of the empire) recommended them fro~ below. If they did well

they were rewardded, and if they erred, they were punished. How then were----they not able to find worthy men?

their prepaC:ring (cultivating) the right way, and if they are in ~traightened

circumst~es, it is because they have trasngE~sBed against righteousness;
(the people waat ~~~pHKXquietly for worthy men to

therefore (the worthy man?) waits for it quietly. appear?~)

As for the officials of the present time,
t'lolF

Af'~fJh. their fathers and elder brot~ers take care of them (ying chiht~z.) and
~)Y j;Ja lEl: - ~ k ~

~\ ~~ their r~lati':s (Ch'inch'Ok~~) aid them. If they~.P~l"£~ -trrr
1='\¥"~ ( ""lTn••O'''''s (,.",.,. yu j en-shih;iii J.! ), then they get through (to an important

to?~ post), but if they~W~~~~en (the route to office)

~~~ is blocked off. How could they help but (be people who are) looking for

v~ rank (and office)? If worthy men~an achieve prominence, it depends on

~
Office rank is come thing that one can obtain by advancing into office

and being selected for office, and you lose it ~~~~

~ing the right time (hOU-Shih~~. Therefore, one has to be active

If people actively (seek office), then strife and competition

Errors are made in the facts of whether (a person, standing for

277,

in seeking it.
,,/. ,

(result). If there is strife and competition, then there are factions (p'eng-tang

14: 9a) B~ l ). and if there u. are factions, then there is false accusation (mumang

~\~ ).

office) is good or not. Truth and falsity are mutually obscured (covered) and

)I
'the comprehension of the king is deluded, and (the court) is a place where

deceitful men are assembled.

(If, on the contrary), men remain at rest (waiting fmx, in the midst of

what's right and hold to it, then they will be trustworthy and will yield to others

their self-cultivation,

~~t~ :Matthews: kn~w
to be selected for office), then they will be chen-ku

the right and infleXibly hold to it); if they ~ow
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277, 14:a9a) If they are trustworthy and yield to others, then they will

recommend worthy men (for office). If people recommend ~he worthy, they will

not attack one another and will find no satisfaction in demeaning one another,
~the k1ng's hearing (intelligence) will He have the capacity for observation,

and (the court) will be a place where virtuous men 8&XNHX¥ will hasten to.

Therefore if you are able to cause people to remain quiet (in self-cultivation
~ .

while they await appointment to a post), then men will sleep on a high pillow

(will have a clear conscience), and men will keep themselves correct. And

if you cannot prohibit movement (the activity of people in seeking posts for

themselves), then no matter how much you are concerned or make efforts,

customs and mores will not» be unified.

K~ In the present age officials have no » gates and
~-----

\bridges (no guarantees prOlided by the proper links or connections?) and

Lt~e gates to corruption (deceit) have been opened wide. At court, worthy men are

not given responsibility (to be offcial~) and the correct path is blocked off.
-~

\.Jhat is called lIg~~ng worthy men responsibilityll (ch'aek-hy~nJ!,,_ ) means

pet them recommend one another <hsiang-ChU~~). And what is called "passes

and bridges ll (link connections) is to let them guarantee one another (hsia~-pao

~ ~~~. If some:ne does not r:commend a worthy men, then it is a fault;

~
~' ~ I if someone( is notbefaithfuhl tdo) his guahrantee (pledge of trust), ththeen fiteudiasl

.1 )' a crime. it can punis e • For t is reason in ancient times
"'-----

\ lords \'lere required to recommend schol~s (kung-shih j :t: ). If he failed-../ Ito nominate anyone, then he had (his fief?) taken away, or if he nominated

someone who was not appropriate, he also had (his fief)(lands) taken away.

dt the present time, however, it is not like this. The common people of ttis

day and age each on his own tries to be chosen and distinguished (for office?)

<:'k cha ch°wi ~yon"~~j ), and that is all. For tla reason

both talent and conduct axHXRmXX are not what is expected. ifuen it comes--
to public af~rs, then government busines ss in lef t in c onfusion, and when

it comes t0tt;i~te matters, then there is corrupt and unrestrained behavior

1~~~~. --I-n-r-ecent years the chief officials (magistrates) have

i:
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They have been avaricious),

277, l4:9a) in particular have been involved in many of these (private)

intrigues (involvmments, impl£cations. ~.( \

\ and dirty and have stolen their positions (posts) and nobody knows who pwmoted

l l4:9b) them. The tiget and rhinoceros come out of their c~ and do not know

who to look for. How could an animal who escaped from his net and swallowed

a boat be any worse than this1 (analogy to some folk tale?) Men in relation
ambition

to E their (desire for) profit is similar to treading on water or fire--even
c

t:.:h~o=u::g~h~t::h=e~y--=ma~y~h=a:..:v...::e~d=e:f:.:::e::a:..:t:.:e:.:d=--=th:::.:e:.....=.ma:::::.::n:-=i::.:n:-=f:..::r~o~n:=t:-..::o:.::f~t~h~em",=,---"i,-"t,--""i..."s~p~ i ble that

the man behind him may rise again. If it goes on like this and like that

become more competittive by the day, who will be the man to be concerned

(worried) about it? Even though at the presnent time a XEX sage intelligence

is at work night and day, if thep~ople you get to be your officials are

nd if customs and moreswithout cease, who will be the man to stop it?
----------------------=~-....,

always these kinds of people, then even though you might want to make

~
hingS beautiful and make customs peaceful (harmonious), it would be the

(the Yello~ River)
s waiting for K (muddy) river to clear up. If you ~nt to make things

better (in t he world). then you ought to establish a ~'*'~ the recommendJ'tion
defenses ~

of~en for office and keep strict the prohibitio ~gain t)(officials)

~U~ing br~ei'another (kW""llYan~*lJ-). Once this system is

established, then people \rill be careful about making recommendations and

will not be desultory (lax) in doing it. Then those who are worthy can

be known, and if you kno\" the worthy people and t est them, then you can

~et good people to be offiCials. If you~t good people to be officials, then

order \-1i11 be obtained in affairs and what -is m apx:>ropriate iWxxEm will be
(and they will grow and §row again)

obtained in regard to things. All living beings will prosper and flourish (grow)
rise in

and harmonious music will fill the land. Because of this people will cut

dmvn on their mistakes and will keep punishment at a distance; they will know shame

and keep li (eqiquette) close to them. This is

mores and change customs and erect a line (t'ung

the way

ft.,'!:..
",,}'v--

by which to change

)(line of legitimate

succession for the state) that will rever be cut (severed).
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l4:l0a)

277, l4:9b) x--. In the time of wu-ti (265-290), Li Chung(~~ ). the

Shih-p'ing-wan!l ~f~ :prince of shih-pIing) XlUbdduf (who held the

office of) \~en-hsUeh(~~ )(n. Han, II, 76--he recormnended so many

good men that he was made hang-shu Li-pu-lang --personnel official) felt
~---------------

that there were ~oo many ranks and grades at the time, and also that provincial

officials were regarded lightly while internal (capital) officials were
-----------------~

regarded (too) seriously, and that these things had caused great evils to---- -
appear in customs and mores. He wanted to empkx reform the system and

increase the importance of the selection of provincial officials and also

to simplify the ranks and grades. Thus he submitted his views to the throne,

saying: liThe sage kings of ancient times set up officials and established a

system by means of Which they divided up the territory of the state (t'i-kuo

~\~ ) and established (drew)" boundaries in the fields (Ching-ya.w.~:r
Since the time of the emperors and kiqss on down, from generation to generation

there were additions and deletions tXm~xmvmmm~B~s.xi~ Shun

gave orders to the 9 officials (ChiU-kuan~~. ), the Chou (dYnasty) divided

"'" ./~1 -
~ ~F«l~ (the buraucracy) into the six positions (liU-Chih~21~'adap... the Ch'in

~ adopted the ancient system, the Han dYnasty continued iritlerited the old

l-system of the Ch'in and appointed a Ch'eng-hSiang~~ :prime minister)

and 9 high ministers (ChiU-Ching~ f)' Even though they established such

posts as the five ts'ao(wu-ts'ao 11-. ). the shang-ShU-ling:(.i)~ )

and the~he?(~~ ). for the first time to take charge of the use

of sealed memorials (feng-Ch~~ in order to transmit affairs both at

the capital and in thee provinces, their responsi~lities (authority) was still

C
light, while the local prefects who xakK took care of the people were XK!XX

heavy (had greater importance in the bureaucratic sxtructure). For this reason
------. ~ L said that those
HSUan-ti(\~_~ ) of the Han dynasty ~X~KH who helped him in ruling

the state aRB w~re only the 2,000 ptcul officials (i-ch'ien-shih. ~4r~.
Those of them who did a particularly outstanding job of governing he might

grdnt special x rank er promotion to. The fact that the Han was able to obtain

good goverrunent was because it's system in general was comparable with that ~
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277, 14:10a) of the distant (remote) ancient three k dynasties. bY the

time of the Eastern Han dYnasty, Kim eVEn though the (position of) shang-shu

«(.l1 t )had become gradually more i,.,portant. nevertheless the (shang-shu)-ling

(

and the p'u(-she) were sent out (to the provinces) to be prefects (chUn-shou),

1 or they were summoned into the capital to be san-kung • g Examples of this

are to be :en in t he cases of '<u Tien? (~~ ). Ti llu-1Un?('tf;1i 1<$)
Huang ? ~ Ii;; ) and P' ao Ti? (~6J .ff4" ).

-/~ ,_lD~
J-. In recent times, since the '\Jei dynasty, famous prefects such as Tu Chi

(~t:, ). Man Ch' ung? ( ~1l" fi:i1 ). Tien Kuo- j ang(\tl (j~ and
-H-1 ("iJ ~~ ~ years

Hu Chih( ~ !lL ) and k others have spent perhaps a ~ozen ye~rs/serving

in their chUn (prefectures), mxx~~ Their rank might be raised and they

might be given the temporary tally (of a commissioner?), but they would not

leave their prefectures. This is also like what the ancients used to say
.----------------
about people who did things well even though for their whole lives they never

held office.

~ Since the Han and the Wei dynasties the important posts among the inner

~f~cials (at the capital) are the most respected at the present time, but

as for the restm of the officials, their ranks have become quite numerous,

and they are 'hifted and trasnferr~rom one post to another like a flowing

stream. Whether they are able men or not, there is no way to make it manifest

(clear), and the dismissal or puomotion of people (officials) cannot be done

clearly. This is the greatest evil in conducting government. If there are

~ too many ranks and grades, you cannot hope that officials will be able to

stay on their jobs for a long time, and if they cannot stay in their jobs for

a long time, x you cannot hope that good government will be accomplished. It

says in the Book £0 of YU(~~ ) that they conducted three reviews

of official performance (san"'kao ;::.%) and .diSmissed the ignora~l;;
~romoted the intelligent. With regard to the Chou-li? (ChOU-kuan~ t{ ),

•every three years they conducted a major review. (tai-chi, taegy~tt l

of the perb0rmance of officials and either rewarded or punished them. According
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277, l4:l0b) xke to the laws of the Han dynasty, they probably did not

establish ranks for officials. At the beginning of the Wei dynasty, they used

light (low) ranks and appointed (low rankirg officials) to the posts of

prefect in order to test (their competence). In my humble opinion, if we were--to carry out a great combination (consoldiation) of the ranks of the

various officials and group together in the same category (rank) (many

people), then we would be able to prevent the reemergence of the practice

of frequent transfers of officials who have only served a short time in office

(cho ch'~n~~ -If also we>< were to simplify the j; system pertai:ing

to crimes not called for in the laws (fa-wai i-tsui chih chih --=...t ~r2- !fj) ),
then the principle for making people officials would be complete, and scholars

one can

people \.,7i11

would definitely be able to be judged on their abilities and receive office

(rank). If an official stays in office fDr_1l0ng time, then

evaluate his accomplishments in government. The minds of the

be settled naturally (of themselves), and they will strive to seek for

)

l

(the causes of things) in themselves. 1I

~ /Vdf':.
Even though the emperor thought this was a good Plan.~p..j.f'ttl.....F'"

'\. in the end he was not able to carry it out __JJ..~~
~~rX \~~~~d

~, .\o~ 278, 140:lla) Wang Chien<1.'t1t-0 the left p'u-she<h::-Tt~f
~~~~ in the state of Ch'i requested that selections of gersonnel for office

X~~? be made from the village level by means of a chie~fch'ing chieh ling hSllanf ~~t~~ and he spoke (of this) to chu Yen-mien?( -Jilitf;:rf1
I~ saying: The begmnning of the bureauc (ts1ao) for the selection of officials

began recently at the end of the Han dynasty. If at the present time we want

to return to the ancient system and have the chou and chUn (prefectures)

send the evaluations (of their subordnate officials)( Kung-chi ) to

->- -- \':-
the san-fu( :::-(~f) ~Han, II, 76--the san-kung-fu ';/0(1r and select

scholars (Pi-Shih~~) (for office) in conjunction with the masses of the

people together (by JelYing on their recommendations?), (this would) seem

(to be a better method) than by relying on the (opinion) of a single man, no

matter how worthy he may be.
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278, l4:lla) In ancient times they selected men for office from the mass

of the people (hSUaO-ChUng~~ J. At the present time, it is not done

this way¥, and people of exceptional tallent and intellgience have been

abandoned (left over) in the fields and swamps~ Chu Yen-mien replied:

Things are really as y6u say. It is only that things have been done (this

way) for a long time now, and to change them suddenly would be difficult.

During k the Ch1iK dynasty (~479-502) when they appointed officials

0hey di~ not investigate talent a nd virtue. They regarded as of prime importance

the~elatives of an official (kWanhon(~~and th~registers of his family

through the generations (ChUjo~~1k ). teople from first rank families
- ~ Jy i"1 jf-Wl
(kapchok \ J~) were elevated to office \"hen they reached the age of 20,

and men from :..ower families (hOU-men/tyJ )\"ere given examinations to be

clerks when they reaached the age of 30. The Liang dynasty followed the old- -----
(system) of the Chli dynasty, but th~also div~ up the 9 grades (ChiU-plin~

into 18 categories (pan ~~1. ). The Ch I en(~) dynastye followed the

system of the Liang dynasty. They had no established system for the selection

~ of officials, but just filled XXRX vacancies as they occurred from time to time •.------
, Both pure and muddy (men) held official positions. They felt that in promoting,-

~ or demoting officials that to obtain pure officials from among the muddy ones

was preferable to a system of selection.
-----------------:------

(note: At times when they transferred officials or appointed (new ones),,

the Li-pu (ministcy of personnel) would first draw up a white warrant (pai-tieh?

paekch'opt3~ and write out the name of 10 people. The Shang-shu would

together with those who participated in and took charge (of personnel matters)

would together \~th them sign (the white warrant, the form) and memorialize

it to the throne for approval. The emperor would either approve or deny

(the recommendees). The names of those who were approved (by the emperor) would

be handed down to the Ministry of perSOnnel(HSUan-tslao~~ ) to determine

/ if they were noble or b~s",-(kwich' ont ~ J. They would dis tinguish between

inner and outer (capital and pradncial) officials and fill posts in accordance~

yellOW sheet ~f1I)
with the talents of bhe people, and then records their names on a .~~
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~ ")1 .rrJpir-
~~y~ 278, 14:11b) The eight seats (p'alchwa/\ fi.. )woold then sign and memorialize

~~~ the list to the throne for approval. If it were approvaed, then the names would

~~ Lei'. .. be sent to the tien-ming(~~v )~~h wo:t~ then write oot the names

~.l~ r~"J and paste them up on the Hwaktup'an ()~~<f/9..:signbOard),and infonn

J'~~~ the families of the men who were chosen. As for those men who aere appointed to

~ I"~~ office by a special imperial decree, they would infonn the ChaO-ChU(~~:
~~ uO~~bureau of decrees), which would then draw up a draft and memorialize it to

OJV' ~ J( the emperor for a decision. If the emperor approved, then a yellow paper
~-~I '

}V"~~ (huang~-ti) would be sent out to the men-hsia(-sheng). The men-hsia-sheng

~~ would reply tothe decree and send it to the Wai-fU()2f~) to be carried out.

~»~~ If the emperor approved this, then the names would be turned over to the

i '- \' HsUan-ssu( $.~ ) who 'clould carry out (appointments for) the names.
~~ wait for the names of everyone appointed to office

A/~/ It would not be necessary to carry out (list?) the names of everyone who was

~V'J' appointed to office to appear. '<hen the imperial decree (approving recommendations

,

~, ;J;~'}\aOfndmen from office) was heard, then on the next day these men entered the palace

~~~~DM1 thanked (the emperor for his benevolence)(end note)

~~~~lf - At the beginning '/U-ti succeeded (to the throne) after the rebellion

Gf~ \~J of Hou Ching(1~~ )::d law and order had broken down and \Vere destroyed;

'~~'~~ , ins ti tutions (chedo) had not yet been es tablished and they had not
'() . laws fortt \ restored the ~&XHm of evaluating and comparing the performance of officials

\ for good and bad work (ChOnch'oe7/.9..~). It was just that every year they

moved officials around and officials jumped rank (in getting promoted)
'--

theand were advanced in their raru~ Jgrades) and there was______----.-- _ .--'=~~..;>o--- ~

-'
laws.

w~
• In the Later \ ei dynasty, Ts'ai Liang( Il-. 1t..- ) was the Li-pu shang-shu(til~~) and he memorialized ';-h-a-t-a-lt-h-o-u-gh there were regulations

established (for the selection of officials) no inquiry was made as to

j
whether a man was worthy or stupid, but that all they did was judge a man

(to be qualified) if he Bas had a Chie~(~ :release-- from past office,

if he had already held a post)¥ for a certain amount of time. Pi S~u?(~~)
submitted his opinion which said that the lives of the cornmon people depended on the
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then it would be enough just to have one clerk who controlled the registers

and called out the names (of those who had already served--you didn't need

a large personnel apparatus to evaluate people). ~~at need is there to call

it (to have) the 11inistry of Personnel (ChOnhOeng~~l"~lthough this

memorial was submitted, there was no reply to it, and the beginning of the

guar~s the gate must from time to time open and close it,

\v~i dynasties mistakes in the selection of personnel began tath Ts'ai Liang.

--. INDENTED SECTION: Hr. Hou (note-: Htu Ch'ih-t'ang~RG~ )said:

emperors and bright kings in man@ing things in place of Heaven always
for appointment to office

for worthy and talented men/as the most urgent task.

~~ldt~Sage
t~l~ ~t re~rded the search

~ l4:l2a) The man who

and the man who strikes the watchman's rattle must, at dawn and dusk, must

halT e a bamhoo joint (oode ?~~)(11??)• If a man becomes a (granarjI)

official and the accounts are not right, then there are shortages in what is
If one becomes an officia~

stG:7red. X~XKX.1lIEk (sungjlSn ?f",,1B )~in charge of raising animals and

x~ the cows and sheep do not survive, then there will he a lack of shepherds.

All of these are cases of small tasks and minor matters, let still th~~nnot

entrusted to those who are not talented.
------------------

If you draw a circle around 100 li (of territory) and make a hsien (district)

out of it and appoint a magistrate (ling) to the hsien, and if you draws

a circle around several hundred li of H territory and make a chou (prefecture)

out of it and appoint a prefect (shou), then what they will control will be

a few people, and what they will govern will be a few affairs. And then if

you do not select and choese men who are superior to their respokBibilities

but avoid ghem and turn things over to officials chosen on the qualification

of agi years (in servi , In general there are few people in the world who

can do things well, while there are many who cannot do things will; there are

only a few men of talent, while almost everybody is lacking in talent--this

(i~ the reason why selections for office are not based on talent?).
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278, l4:l2a) If you do not inquire into whether a man has talent, but exclusively

[

make decisions (on who is to be appointed to Off:r~ ;,; the basis of the

time previously served in office (ch(Snghae ilWt>ll~~ e.F/ ), then

the worthy and talented will be mi5ed together with the common and dull

and with the licentious and corrupt when promotions and demotions are made.

And if you assemble them all together, the worthy and able would not be more

than 1/10 of them, while 9/10 of them would be those who prey upon the people

(min chih tu ye tLz.'it!!.2. ~
Ever since the time that Ts '.ai Liang ( 1!f'fi:- ) es tablished the system

of qualification by the number of years in office ~nien-k'~~~). later

ages have followed this and regarded it as standard practice. There were many

other intelligent rulers and outstanding ministers, but in the end they

14: l2b) were not a ble to reform this system. If you consider what they

intended, then you can say that if you leave (the matter of selection of

officials) to men, then it is easy for private considerations (to influence

them), but if you leave it to the la\v, then it is easy for (considerations of)

hke the public (good to influence the selections). Since you cannot always

obtain good men, it would still be better to leave everything to a uniform law.

If things are like this and it is done well, then it would not be necessary

to establish in the one office of the Ministry of Per~nel the various

posts of shang-shu (~~. hsaio- tsaH ~d .... ~ ) andt:::";;~:~~Hefk·
It would just be all right, as ri ShU(~~~ said, to entrust things to

the clerks who would look over the rosters (of officials) and callout the

names, and (the officials) would advance (in office) like fish on a string.
when

.~at would be wrong with this? Thus wkaR those who governed the empire

well established official positions, they only selected worthy men, and

when they entrusted the management of affairs, they only mgave them to

the able, and they were trustworthy in giving rewards, and when punishments

were necessary, then great peace was achieved just by sitting (without having

to do anything special). (END INDENTED SECTION)



bureaucratic appointments, xx in T'ung-tien -28- lmgwan kosbl

the 5 ta-fu, and the 27 shih( ±.).
......-.- -/

I
I
I

278, l4:l2b) --. Tu Yu (~~ wrote in~e T'ung-tien: In ancient

times in the time prior to the san-tai (t.ree ancient dynasties), the various
3

states had the three ching-
In large states, of the three ching, two of them were appointed by the Son of Heaven

and the other one was appointed by his ruler (ChUn'lf-: of his state.kind-;OIlIIi).

[

In s~:ates_(kingdoms), one of the three ching was ~~poi~~~d by the Son of

Heaven and the other two were appointed by their ruler (lord). The dukes,

marquises and ill earls (kung, hou, po~r~\'2) ta-fu received a ~ouble
, ~ P '?_~.

,appointment (chaemyong $1 ~f ), while the~ and~n ( --:;·7,/ ) ta-fu

received a single appointment. As for the shih and those below them, they

were not appointed (m~~ ); all of them were (appointed) exdmusively

m~ 279, 14:13a) by their::l~rs (chUn--rulers of their kingdoms).

At the beginning of the Han dynasty, the officials tt the wang-kuo-------

) (which said that) officials of

) and lesser (officials) were all appointed

were appointed (ming) by the Son of Heaven.

(kingdoms) and hou-kuo (marquisates) were all (appointed) in the manner of

(officials at) the Han dynasty court. on~ the ch'eng-hsiang( "1:m)
:d the t'ai-~ndS'~~
The ~-shih ta-fu~~±*k
(by the rulers of the kingdoms and marquisates) themselves. By the reign of

[

Ching-uq~:Be 156-140) when the rebellions of '''' and Ch'U(~~ )

were punis~e~ ~~ : suppressed) , this system was ended and the posts of

yU-shih ta-fu and below were abolished. By the reign of \~-ti, in addition,
an was "" 1J
imperial edictXXHRXK issued (~(v

2,600 picul rank (i-ch'ien-shih) who served as officials of the kings and......... .
marquises could ot ~e filled (appointed) by them on their own authority.

In the c~and the~hUn (pref. and commanderies), from the Rieh-chia~J~)
and ch'ang-x-shih(~ t.. )officials and lower officials who were under

the ~SO-li(~~"t:- ), all of them were to be a ointed b the tz 'u-shih

~) and t'ai-shoo '1:>.$ o~ their own (tzu-pi~u. ). This

(system) was carried down through the generations and not cha~gek not stopped.

In th~!orthern Ch'~dynasty during the ~-p'ing period (570-576),
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279, l4:l3a) later rulers made mistakes in government and there were many

.sycoPhants (appointed to OffiCelf~l'~ ) and they g~anted the sales of

offices (to people). They divided up the occupation of (fen-tienm~~)

the chou and the chUn (to officials), and even with regard to village
.~ ,.-----. ---

-----
officials many of them were appointed by imperial
~~- ~

(~j~ ) in the chou and the kung-ts 'ai( '1fJ ~
decree, and the chu-fu-) in the chllun were appointed

by imperial decree. From this time on, the power to appoint shih in the chou

and the chUn was transferred to the court, and because of this they were

not able to carry out thorough reviews (of personnel).
- ----..,"'\,

By tl~ dynasty all officials who received one imperial appointment

(i-ming --- ~~ ) and above were >under the jurisdiction of*~e Ministry

v\ \~ Personnel (li-pu») and the (officials of the) chu and ch"un were not again

given the responsibility of appointing their ~ o~ personnel (Pi-ShU~~).
(Han, II, 80, divides this term into pi-jen and shu-jen~ {£~ (1: ).

(nde: from the end of the Later vei dynasty and the Northernn Chli dynasty,

most of the liao-tso(~i~ and the dhou and chUn were appointed by the

v/ Ministry of ersonn~!) and by the time of the Sui dynasty all (local officials)- ~ .\~
were under the jurisdiction of the Mil*'iJsm~fuuttsheng-ssu~8 :
central government bureaus). Niu HUng(~~t\) was appointed Li-pu shang-shu

(~1~~ ), and when he made recommendations (s~n'g~), he placed

priaity on virtuous behavior and maae took as second in importance talent

) :

in letters. He regarded this as the best way to fill posts (for people to

meet their official responsibilities). He once asked .!'iu HSIlUan?(~/) ~i
...

IIAccording to the Chou-li there are many shih but there are fe\v pu-shih( T{':}:!!:....
present time there are a hundred times more ling-shihofficial posts?). At the

r

({~) than in previous times. If we were to reduce (the number), then

we would EX not be able to manage affairs. How about this?

\~en the ancients entrusted responsibilities to

year they would evaluate them on their mettts and demerits

~~ Liu Hslian replied:

people they made them liable for achievement (success). At the end of~:~

(chonch Ioe~.
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279, l4:13b) Once a man was reviewed, it was not done a second time, and

they did not have an excessive amount of paper work (records to keep).
~

h'hat the pu-shih(~ 1t. )was in charge of was just the important

aspects of it (yomok, yao-mu~e ), and that was all. But at the present

time the records and ledgers are such that t~ee is always fear that there

will be a r:handling of the case, and ~M~ the disciPline~~ )

involved is very strict and detailed. They pursue proof (evidence) evm if

)'they have to go 10,000 li distant, and they have old records going back 100

Lyears. It is for that reason that there is a pppular saying which says,lIthe
~

old clerk dies clasping his files(to his bosom)ll. Such is the wide gap

and difference between ancient times and the present. The reason why matters

have become complicated and governmentadministraimon has become bad is only

because of this.

Niu Hun~also asked: During the Wei and the Ch1i dynasties the ling-shih

(~~ ) were relaxed and at ease (unhurtied, ChOngyong/~ ), but

at the present time they have no spare time left over in hhe conduct of their

Now officials both great and
of the
of p~ssonnel and all of them

posts. There were no more than several dozen of them for each chou (pref.),

but at the present time it is not like this.
mediation

small are all appointed through thel~inistry

confusion (proflieation, bother). Reducing the number of officials is not
~ ~

as good as cutting down on the business that has to be done; cutting down-

are subject to reviews of their performance, and this is thex reason for the

business. fuat is 1m the- reason for this?

~:HSUan replied: In rhee in the ,chou (pref .1<) they only apppinted

a kang-Chi(kanggi~1l~ in the chUn (commandery) they appointed
~ -

a Shou-chleng(~::f~ ), and in the.-.-hsien (district) they appointed a

hsien-ling, and that was all. (that is, only these three offtcials were
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279 t l4:l3b) on the amount of work is not as good as purifyibg one's mind.
~...

How would it be possible to make things easy and unhurried (chongyong) if you

don't reduce the number of officials and cut down on the ¥.Ork'?" Niu Hsuan---
thought what he said was good t but he was not able to carry it out.) (end notel

wrote' ... ~
(Tu Yu) also said: ~htH,§XiCK Since the time of the Emperor T'ang- YU(l1t~ )

~ ~~ they had to wait 9 years (before) transferring an official (from his post).
l ~/\~ ,- edict'?_

Vi' ~L\j (note: The Chou dynasty system was also like this. The hSUn('?'!i.\l) ) said:

after t~ree years conduct a small investigation of performance (hsiao-kao l 1~).

The term t "small review (iI11 estigation)" meass :Stwol:IKm:Xibi:glxaHwaliiIDRljnntnqDIllJQXtJWH

to (review) whether the man is conducting

his office correcgly and is carrynng out his affairs. After .~arst then

conduct a major review (ta-kao) of an official's merits. A major review means

to carry out dismissal of those who are not meeting their responsiiibites and
"'"

to reward those who have been meritorious (been successnul in their duties).)(end

note) Since the Wei and the C~dynasties all of them have regarded 6 years

as a full term. The T'ang dynasty followed the practice of the Sui dynasty

in setting 4 years as (a full term). Later on it was reduced to three years.
r

(note: Every year a review (kao) was conducted. The T'ang adopted the Sui

system. After 4 reviews a man was transferred, and that was regarded as a full

term of office. If the man was not replaced (rransferree)t then he was

reviewed a fifth time (5 years) and then dismissed. After the chih-te period

(756-758 t Su-tsung) there were many rebellions throughout the empire t and theve

were many e~inations held for (the recruitment of) extranumerary officials,

who gl!!lHfuimxmRmHmm»RmKXxKa were twice as numerous as the regular officials.

After the kuang-te period (763-765), they reestablished the system of the

~ ~an-kaO(~~ : review of officials once every three years) after which an

~ \':tl~official was replaced. If he was not transferred (to another post), then he

was dismissed after his fourth year review.)(end note)-
In the T'ang dynasty system. all officials of rank 5 and ~:;re app)o.inted

by means of an imperial decree (chih-ch'hih ming-C~ih~\l~ ~i ~
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279, l4:l4a)(note: the kings and the officials of-Fank 3 and above, and the

civil and military XN officials without office (sanlgwa~~ ), and the

tu-tu-tu-hu(;trfl%r~ ) and thetl,~ih of upper prefectures

(chou) who resided in the capital, proceeded to court where they received

their warraats (ch'aeksu fiR ~). /~~: ch'aek( _~, they used a bamboo

: Han, II, 83: comparison of rank--
<-.-------

:an examination conducted by a plan?). (end
---

officials) \-lere filled by plan?( :t\\
note)

1-9 were called liu-nei (inside the flow), hence liu-wai meat irregular

joint, and they wrote on it with lacquer.)(end n~e) All the chief officials

(chaesang, tsai hSiang~~) d~~ssed (the recommendees) ~d recommended

~ t~ce (Chin-iJ~~~ As for officials of rank 6 and below,

4an edict was handed dm,n to the Mini~ of personnel (Li-pu), who selected

b~ I talw. ted men and appointed them (shu~ ) and then got ~ial approval.
shih-p'in ~

(note: As for the siplum(~~v

e.g., if someone was called a si opium (compared to a 5th rank), it meant
person

he was XBX@ixi«ixi to be treated as a fifth rank official--quaii rank?)

and the liU-\-lai(Wv 9-r:Han, II, 83. all regular officials from grades

in their speech and writing) (end note). The third \-las called Ilwriting" (note:

)

square style xHxxREXHX.)(end note

(p 'anr~ )(note: they selected thoseAnd the fourth was called I'comprehension"

they selected those who wrote a beautiful

r Civil officials were attached tothe Ninistry of Personnel, and military

~officials were attached to the ~linistry of W~r (Ping-pu), and they called

them the chUan-hsMUan (~~ : p;rsonnel offices). The business of

~ selecting civil and military officials by the Ninistries of Personnel and

- f (lk Har was divided up into three select_ (procedures? san-ch"uan :::~ ) •

J»~~') rhe shang-shu (~ t )was in charge of one of them, and the .'hih-lang(~1fT
~l,~ ~iVided up responsibilities for the other two. There were four aspects to the

v ~~I ~~ law pertaiining to the selection of men for office. This first (qualification)

'\ /~ .1\ \'laS called lithe body" (shen~ :physical qualification). (note: men were

selected on the basis of ~OOd their bodies and faces looked)(end note) •
....
~-'V

The second \'las called "speech" (yen) (note: they s elected those who were correct
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279, 14:14a) who were superior in understanding the principles (meaning) in

a textia~ ) (end note) XX1!lBHII1EmHwlltxEK If all candidates :wKXK quali£ ied

on the basis of the above four categories, then they took first the man

whose conduct was the most virtuous.

then they selected the most talented.
t .

If they were equal in virtuous conduct,
equal

If they were~ in talent, then

l4:l4b)

they selected the most industrious. They assembled all (the candidates for)

\Posts of rank 6 and below and examined them; they judged their capacity and their

~ndustriousness and then recommended them for office. Officials of rank 5

and up (candidates for those posts) were not examined. (note: Vhen the

candidates were first selected, they were gathered and tested on their

writing and comprehension, afxer which they were judged on their bodies and

speech. After the selections were made, they were gathered and (the results)

announced to them. The Ministry of VJar conducted the selections of military

personnel the same way.~XKHKeX They selected those whose bodies were strong

and x whose replies (to questions) HXXXKRXXext were clear and detailed, and

who had courage and talent and were qualified to be commanders. For more

details see the s~n'g~ kos~l section.)(end note)

--. In the time of T'ai-tsun&- (627-650), Ma Chou ( ( %~ :Han, II, 84,

a man who knew the principles of good writing and attained the XKEkK post

of ChUng-Shu-ling~ in the T'ang dynasty) submitted a memorial which

said; "Maintaining peace and order (ch' ian~'? )among the a:>mmon people

depends only on the ~istr~(Shou-ling, sury~ng). Since ancient times the...
chUn-shou (prefect) and the hsien-ling (district magistrate) have all been

have a special selection
selected from worthy and virtuous men, and if it was desired to/promote

them, they first had to be examined pn the manner in which they approached

(dealt with) the people (im'in~~f). And perhaps (it happened that)

a man progressed from a 2,000 picul official (i'ch'ien-shih) and becameI ___

prime minister (tsai-hsiang). But at the present time the court only emphasizes

takes \~8ghtily, seriously) the inner (capital) officials. As for the hs -ling
....j;~1 ~ prefect

(district magistr te) and tZ'u-shih(~~ ) (note: The T'ang changed the t'ai-shou

(*'\¥ ) -h ().. fdLc.-~.) (~~)


