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Mandating Collaboration



Same Goals…Different Strategies

Washington
•State designated 

watersheds

•Prescribed participation

•Required and optional 
plan elements

Oregon
•Community-driven 

watershed definition

•Voluntary Participation

•Few requirements



Research Approach

Opportunity for comparison
•Statutory designs

•Planning processes

•Institutional arrangements



Methods



Methods
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Uncommon Designs, Common Challenges

• Similar Challenges
• Participation

• Processes and Products

• Organizational Capacity



Obtaining and Sustaining Participation

Washington
•Mandated participants 
present

•Underrepresented:

-Public

-Tribes

Oregon
•High Variability:

-6-30 participants

-Homogenous 
participation

•Limited representation



Balancing Planning vs. Projects

Washington
•Timelines difficult

•Developing “trust”

•Plans completed

Oregon
•Few completed plans

•Plan utility

•Many projects



Building Organizational Capacity 

• Plan Adoption/Enforcement

• Boundaries/Scale 

• Government/Other Participation

• Technical Support

• Coordination



Learning from Experiments

•Planning is underway

•Capacity/incentives

•Implementation

•Role of states
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