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TOPICAL ITEMS
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PERSONNEL ORGANIZATION .

KEY STAFF MEMBERS - HEADQUARTERS, UNITED STATES SOUTHERN COMMAND

COMMANDER IN CHIEF
General Paul F. Gorman, USA 25 May 83

EXECUTIVE OFFICER »

— 10 Jun 83 - 12 Aug 84
| 13 Aug 84

SPECIAL ASSISTANT _FOR COMMAND SUPPORT
— 15 Jul 81 - 8 Jul 84

9 Jul 84
SPECTAL ASSISTANT FOR INTERNATIONAL AFFAIRS

Ambassador George B. Roberts, US Department of State, 16 Nov 81 - 5 Oct 84
| | US Department of State, 6 Oct 84

DEPUTY COMMANDER IN CHIEF
Major General William E. Masterson, USAF, 31 Jan 81 - 12 Dec 84
Major General Henry D. Canterbury, USAF, 13 Dec 84

CH1EF OF STAFF

22 May 83 - 12 Aug 84
» 13-Aug 84 -

DEPUTY CHIEF OF STAFF - TREATY AFFAIRS

| 29 Jun 82 - 12 Auq 84

- 13 Aug 84 - 23 Dec 84 (Acting DCS-TA)
- 24 Dec 84

DIRECTOR OF RESOURCE MANAGEHENT, J1/Ja

|12 Jul 83 - 14 Oct 83

[ 15 Oct 83
DIRECTOR OF INTELLIGENCE, J2
| _ | 30 Nov 83
DIRECTOR OF OPERATIONS, J3 S N
| ] 1 Jun 82 : :

DIRECTOR PLANS, POLICY & POLITICAL MILITARY AFFAIRS, J5
| 10 Mar 81 - 15 Jun 84

| .16 Jun 82
DIRECTOR OF COMMUNICATIONS, J6 '
] | 7 Jun 83 .
COMMAND CHAPLAIN
I | 24 Nov 82
| 2
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| 24 Aug 83 - 9 Jul 84

COMMAND SURGEON

|, TUSK, I0 T &

COMMAND PROVQST MARSHAL
| | 1 Sep 81

COMMAND ENGINEER

| 13 Sep 83 - 2 Sep 84
[ 3 Sep 84

COMMAND STAFF JUOGE ADVOCATE

2 Aug 81 - 19 Jul 84
20 Jul 84

DIRECTOR OF PUBLIC AFFAIRS
[ | 16 Aug 82

SPECIAL ASSISTANT FOR PROGRAMS, ANALYSIS AND EVALUATION
[T Jun 83 - 12 Aug 84
| 13 Aug 84

COMMAND INSPECTOR GENERAL _
[ | 15 Oct 83

U.S. COAST GUARD LIAISON OFFICER

|13 Jul 82 - 30 Jun 84
[1 Jul 84

SPECIAL ASSISTANT FOR RESERVE AFFAIRS
] | 4 Dec 84

US SOUTHERN COMMAND COMPONENT COMMANDS

COMMANDER, 193D INFANTRY BRIGADE {PANAMA)
Major General Fred F. Woerner, USA, 6 Apr 82

COMMANDiNG QFFICER, US NAVAL STATION PANAMA
6 Aug 81 - 2 Feb 84 "'
3 Feb 84 |

COMMANDER, USAF SOQUTHERM AIR DIVISION
Major General William E. Masterson, USAF, 31 Jan 81 - 12 Dec 84
Major General Henry D. Canterbury, USAF, 13 Dec 84
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193D INFANTRY
BRIGADE
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COMMAND RELATIONSHIPS

31 December 1984

JOINT CHIEFS OF STAFF

COMMANDER IN CHIEF
UNITED STATES
SOUTHERN COMMANO

! COMMANDER '

FT CLAYTON,
PANAMA

MMAND 1 ICE
US NAVAL STATION
PANAMA

COMMANDER, USMILGP

Argentina
Bolivia

Chile (Inactive)
Colombia

E1 Salvador
Guatemala
Honduras

Panama

Yenezuela

CHIEF, USMAAG

FT AMADOR,

PANAMA

COMMANDER
US AIR FORCE

SOUTHERN AIR

DIVISION

HOWARD AFB, PANAMA

5
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Peru

CHIEF, USMLO

Belize
Brazil
Ecuador
Nicaragua {Inactive)

CHIEF, Ys0ODC

Costa Rica
Paraguay
Uruguay

DAO AUGMENTATION
Mexico
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CONHBENTHAL

&8 The U.S. Naval Forces Southern Command headquarters, with 529 Navy and .
Marine Corps personnel and 323 civilians, is located at Fort Amador. The Navy
Component Commander, | | is responsible for surveillance

and limited maritime defense ot canal waters. He provides fleet support to U.S.
Navy and allied ships and supports USSOUTHCOM regional missions as required.
Additionally, he monitors the operation of the U.S. Naval Small Craft
Instruction and Technical Training School.
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CONHBENTHAL

the execution phase of the exercise. Objectives included the exchange of
current information on doctrine and tactics against a common security threat,
and to exercise the ability of military counterparts to realize the tactical
adjustments required in conducing a combined operation,

i. (U) BLUE BLADE 84: BLUE BLADE 84 was a joint/combined exercise that
was conducted during August-September of 1984 and provided an opportunity for
the Panama Defense Force and the US Forces to cooperatively pian and execute a
series of military maneuvers in defense of the Panama Canal. The exercise was
conducted in four phases: deployment of US Engineer assets, the execution of
a low intensity conflict wargame simulation, combined field training exer-
cises, and technological demonstrations. Significant humanitarian assistance
and civil affairs activities were included in the exercise. The exercise sce-
nario depicted a combined defense of the Panama Canal operating area followed
by a combined counterguerrilla operation to destroy insurgent military/
political forces and restore GOP control of the region.

j. (U) FUERZAS UNIDAS 84-URUGUAY: This exercise, also known as ESLABON
84, was conducted in Montevideo, Uruguay during September of 1984. The exer-
cise involved the US Army and US Air Force personnel conducting a map exercise
with Uruguayan Army Command and Staff School. The objectives of the exercise
were to exercise the function of a combined staff at the Army Division level,
provide an opportunity for mutual understanding to facilitate combined
security cooperation over the medium and long term, to develop a mutual
understanding of the way in which the respective countries identify contigen-
cies and develop plans to meet them, and to develop the capability to plan
combined responses to such contingencies.

k. @ POWDER RIVER 85: The mission of JCS CPX POWDER RIVER 85 was to
exercise plans and procedures of the participating services and civil depart-
ments/agencies/offices in crisis management, including mobilization and
employment in support of conventional war plans in a multi-theater environ-
ment. USSOUTHCOM supported the exercise with a 24-hour response cell manned
by USSOUTHCOM personnel and reserve component augmentation.

1. (U) FUERZAS UNIDAS 85-BOLIVIA: This exercise, also known as SALUDO
85, was a USCINCSO sponsored exercise conducted in Cochabama, Bolivia in
November af 1984. Participants were USSOUTHCOM, 193d Brigade, USAFSO and mem-
bers of the Bolivian Army's Escuela de Comando y Estado Major. The objectives
of the exergise were to use the PEGASUS battle simulation in a CPX with the
Bolivian Army, plan and execute a simple defensive and offensive operation,
and allow the Bolivian Army to gain appreciation for the necessary tactical
adjustment in a combined forces operation.

m. (U} BIGGER FQCUS 84: BIGGER FOCUS 84 was an umbrella term for a JCS
directed, USSQUTHCOM sponsored series of deployment training exercises con-
ducted in Honduras. These DTE's inciuded CONUS based combat and combat sup-
port elements from the Army, Navy and the Air Force. The exercise consisted
of road building, well drilling, medical training, long range patrolling,
Special Forces maneuvers and Naval Special Warfare activities. This exercise
significantly improved US military combat readiness.

CONFIDENTIAL
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n. &6 KING'S GUARD B4/KING'S GUARD 84-11: These two exercises were
naval interdiction exercises conducted in the Gulf of Fonseca from May-December
1984. The exercise activities included two concurrent bilateral exercises bet-
ween the US and HO and the US and ES. The exercises were designed to promote
interoperability and standardization among regional naval forces, exercise C3
procedures in joint/combined operations, and evaluate combined naval patrol and
interdiction doctrine and techniques developed for a Tow intensity conflict
environment, '

o. @ NIGHT TRAIN 84: The mission for NIGHT TRAIN 84 was to simulate
implementation of appropriate plans and procedures; to evaluate new capabili-
ties, employment doctrine, and WWMCCS ADP; and to exercise crisis decision pro- -
cedures and command and control continuity during sequential periods of
worldwide crisis, nuclear attack, and post-nuclear attack reconstitution.
USSOUTHCOM supported the exercise with a 24-hour response cell manned by
USSQUTHCOM personnel and reserve component augmentation.

p. &6 KILO PUNCH: KILO PUNCH was a JCS directed, USSOUTHCOM sponsored
exercise conducted in March 84 at Comayagua, Honduras by elements of USSQUTHCOM,
XVIII Airborne Corps and the 82d Airborne Division. Activities included an air-
borne airfield seizure exercise with follow on command and control element for
assumption of OPCON of the exercise forces. The exercise demonstrated US com-
mitment to support the regional.democratic electoral process and served to vali-
date specific portions of USSOUTHCOM CONPLANSs.

~
-

12
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FOREIGN DISASTER RELIEF

(U) DISASTER MONITORING. USSOUTHCOM monitored three developments which bore
potential disaster relief missions for this command. They were: flooding in
Brazil, Uruguay and Bolivia. However, none required USSQUTHCOM resources.

(u) STOCK PILE. The USAID-owned, USSQUTHCOM managed stockpile underwent no
major changes in type items maintained in inventory during 1984. The annual
maintenance cycle was completed in July and a 100% inventory was conducted
during October.

13
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VISITORS PERIOO OF VISIT

MAJOR GENERAL Edward L. Trobaugh, USA, Commanding General 4-6 February
of the 82nd Airborne Division

REAR ADMIRAL Peter B.Hunter, Chief of Staff, U.S. 13-14 November
Readiness Command, MacDill AFB, FL

CODEL ALEXANDER 24-30 April
Rep William V. Alexander (D-AK) Appropriations Cmte

Rep Ralph Regula (R-OR)

Rep Wyche Fowler (D-GA) =
Rep Les Aspin (D-WI)

GEN Jerome 0'Malley, Commander, Tactical Air Command 13-14 December
GEN Ruiz Figueroa, Chief of Staff of the Peruvian 1-7 December
Army ' '
18
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. (U} This FY85 allocation represented an increase of 62 spaces over FYB4. The
additional spaces were distributed as follows:

STAFF FUNCTION OFF EM CIV TOTAL
Command/Chief of Staff 0 1 0 +1
- Program, Analysis and Eval 1 0 0 +1
Staff Judge Advocate 1 0 0 +1
Command Surgeon 5 2 1 +8
Command Engineer 3 1 0 +4
Jl 2 1 1 +4
J2 5 4 1 +10
J3 & 3 1 +10
J4 4 1 1 +6
J5 4 3 0 +7
J6 _5 5 0 +10
TOTAL 36 21 5 +62

(U} At the conclusion of CY 1984, the approved manpower program reflected the
following spaces:

STAFF_FUNCTION OFF EM civ TOTAL
Command/Chief of Staff 11 3 8 22
. Program, Analysis and Eval 2 0 0 2
Command Surgeon 6 2 1 9
Command Engineer 4 1 0 5
DCS/Treaty Affairs 8 2 5 15
Staff Judge Advgcate 4 1 2 7
Public Affairs 3 1 3 7
Jl _ 5 11 3 19
J2 _ ' 47 40 8 95
J3 36 20 3 59
J4 : ' ' 12 2 3 17
J5 : _ 23 6 5 34
36 1 2 2 _38
TOTAL ' 175 111 43 329
SERVICE _ DFFICERS ENLISTED CIVILIAN TOTAL
Army a3 0 23 196
Navy 28 14 0 42
Air Force 51 26 0 77
Marine Corps A3 _1 _D0 _1a
TOTAL 175 111 43 329

21
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(U} JMP Part 111, Joint Mobilization Augmentation Totals: .
SERVICE OFFICERS ENLISTED CIVILIAN TOTAL
Army 51 65 D 116
Navy 51 80 0 131
Air Force 35 20 0 55
Marine Corps _0 _0 _0 0
TOTAL 137 165 0 302

"

{U) Manpower Program, Security Assistance Organizations, CY84: At the beginning °

of CY84 (FQl/84); the following manpower authorizations were allocated to the
Latin American (LATAM) Security Assistance Organizations.

TOTAL us LOCAL

COUNTRY OFF ENL MIL CIV CIvV TOTAL
USMILGP-Argentina 4 0 4 1 6 11
USMLO-Belize 1 1 2 0 0 2
USMILGP- Bolivia 3 1 4 1 2 7
USMLO-Brazil 5 1 6 3 6 15
USMILGP-Colombia 6 0 6 1 8 15
UsOonC-Costa Rica 2 1 3 0 3 6
USMLO-Ecuador 3 3 6 1 4 11
USMILGP-E1 Salvador 9 4 13 2 9 24
USMILGP-Guatemala 3 0 3 0 3 6
USMILGP-Honduras 5 1 ] 2 5 13
USDAQ-Mexico 2 1 3 0 1 4
USMLO-Nicaragua

(Inactive Jun 83) 0 0 0 0 0 0
USMILGP-Panama 5 1 6 2 3 11
USODC-Paraguay 3 0 3 0 4 7
USMAAG-Peru 3 2 5 0 5 10
USODC-Uruguay 3 0 3 1 3 7
USMILGP-Venezuela 8 1 9 2 6 17
TOTAL 65 17 82 16 68 166

-(U) JCS Megsages (date time group in parenthesis), Subject: Security

Assistance Organizations, approved the FY84 manning authorization in the

following LATAM Security Assistance Organizations: -
o _ TOTAL US LOCAL

COUNTRY DTG OFF ENL _MIL CIV CIV TOTAL
© Argentina (062228 JUN 83) 4 0 4 1 6 11
Belize (0622287 JUN 83) 1 1 2 0 0 2
Bolivia (2917002 JUN 83) 3 1 4 1 2 7
Brazil (281543Z DEC 82) 5 1 6 3 6 15
22
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TOTAL US LOCAL

COUNTRY DTG OFF ENL MIL Clv Clv TOTAL
Colombia (0620037 JUN 83) 6 0 6 1 8 15
Costa Rica (1221102 AuG 83) 2 1 3 0 3 6
Ecuador (0622287 JUN 83} 3 3 6 1 4 11
E1 Salvador (2622382 SEP 84) 9 4 13 2 9 24
Guatemala {132318Z JuN 84) 3 0 3 0 3 6
Mexico (0622287 JUN 83) 2 1 3 0 1 4
Paraguay (0622287 JUN 83) 3 0 3 0 4 7
Uruguay (0622287 JUN 83) 3 0 3 1 3 7
Venezuela (062228Z JuN 83) 8 1 9 2 6 17
TOTAL 52 13 65 12 = 55 132

(U) As of 31 Dec 84 JCS had not approved the FYB4 Manpower proposals for the
following LATAM SAOs. Their manning levels are as indicated below:

-

COUNTRY OFF
Honduras 5
Panama 5
Peru 3
TOTAL _ 13

TOTAL us LOCAL
ENL MIL CIv CIV TOTAL
1 6 2 5 13
1 6 2 3 11
2 5 8 5 10
4 17 4 13 34

(U) Listed below are the authorized strengths of component-commands and tenant

activities as of 31 December:

US Army _
US Navy/US Marine Corps
US Air Force '
TDTAL

?

UNCLASSIFIED

COMPONENT COMMANDS

TENANT ACTIVITIES

OFF

535
39
161

738

EM

4838
245

1220

23

6303

OFF M TOTAL
284 993 6650

17 208 505
115 551 2047
416 1748 9202
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CIVILIAN PERSONNEL MATTERS

(U) JOINT COMMITTEE, SUB COMMITTEE - CIVILIAN EMPLOYMENT. The Civilian
Employment Subcomittee continued to be active during the year. In November,
Licenciado Carlos Gonzales was designated the new Panamanian Co-Chairman of the
Sub-Committee. This is the fourth Panamanian designated to serve in this posi-
tion in a two year period. The rapid turnover of the Panamanian co-chairman
makes it difficult to accomplish anything of substance and requires that a great
deal of training and orientation be provided by U.S. counterpart. Major items
of discussion were: '

a. (U) Panamanian proportionality in the DoD workforce.
b. (U} Designation of "sensitive" positions.

c. (U} Furnishing GOP with statistical employment data on a regular
recurring basis. '

d. (U) Adverse actions taken by the components against individual
employees.

(U} COMPOSITION OF THE USSOUTHCOM CIVILIAN WORKFORCE. During the year, U.S.
Forces in Panama employed approximately 8,000 permanent civilian employees in
both appropriated fund and NAF activities. Additionally, the US forces employed
approximately 600 temporaries for a total workforce of 8,600. Panamanian

nationals occupied 6,000 of these positions. Approximately 70 percent of -the. _ .

workforce is Panamanian. These employees make a significant contribution to the
local Panamanian economy. The Panama Canal Treaty and Status of Forces
Agreement obligates the U.S. Forces to provide preference in employment of
Panamanian applicants possessing the requisite skills and qualifications and
that we endeavor to ensure that the number of Panamanian nationals employed by
the U.S. Forces conforms with the proportion established under Panamaian law
{i.e., 90%). The 90 percent proportionality goal is, in fact, unrealistic for
the U.S. Forces and probably will never be achieved for two basic reasons.
First, nearly 450 DODDS educators must be U.S. citizen by law and secondly, our
mission dictates that a large number of positions (approximatley 500) require
occupancy by U.5, citizen because of legitimate needs to have access to
classified information. Publicly, Panamanian officials have challenged the
number of "gensitive" positions requiring U.S. citizen incumbency but privately,
they have acknowledged the U.S. Forces have complete authority under the SOFA to
determine the type of personnel required in this regard. Components monitor
these positions through periodic surveys and by reviewing the need to continue
the sensitive classification each time it is vacated.

{(U) QUARTERS ALLOWANCE {QA) FOR DOD CIVILIAN EMPLOYEES. - In October 1984,
Congress enacted PL 98-600 authorizing the payment of a QA to certain U.S. citi-
zen civilian employees who would be required to reside on the local Panamanian
economy. The President must sign an Executive Order authorizing DOD to pay this
allowance. It is expected that the Executive Order will be signed in early

24
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1985. When payable, the quarters allowance will be available to eligible
employees who are required to reside on the local economy. The aliowance
payable will be the employees' annual expenses for rent and utilities reduced by
the amount of rent and utilities the employee would be oligated to pay if

he/she occupied government quarters, not to exceed the maximum amount authorized
for this area by Department of State Standardized Regulations. The reduction is
provided in the legislation in order to equalize the amount of housing costs
which is paid by those emplioyees living on the local economy and those who 1ive
in government quarters. Presently, the allowance is considered as taxable
income. However, legislation will be introduced which will make it tax-free as
jt is in other foreign areas.

P ‘ L
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PART 11

STAFF ACTIONS
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INTELLIGENCE

£5ANGFORNS  INTRODUCTION: | I

(U} REAL WORLD INTELLIGENCE SUPPORT
a. 45|

b. 4SANOEORNS-|




d,  SS+NOFORN |

(U) GENERAL
a. (U) |
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b. +EANOFORND |

C.  ESAHOFORNY |

d. ¢sANoFeR |
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1. {U) CURRENT OPERATIONS.

a. (U} HONDURAS.

(1) <453

{2) (U) Palmerola runway was nearing completion in preparation for a
14 Feb 1985 opening ceremony. . :

(3) 46+ Short duration deployments for training were conducted in
Honduras during 1984. Units were given minimum notice to deploy and conduct
unit/combined training in the field. oo

(4) 45 Questar telescope was deployed to Tigre Island in November
. 1084. Problems with manning and logistics were solved by manning from the
193DINFBDE and by supporting the operation from Palmerola AB, HO (JTF-B).

(5) <&3= Remoting of SIGINT collection permitted the reduction of

U.S. forces in Honduras thus continuing efforts to incorporate new tech-
nologies which are equipment intensive and not personnel intensive.

b,  (srherems | I

c. (U) Joint Operations Center (JOC) Emergency Action Center (EAC). Due
. to the nature of the JOC/EA Center, significant events occur on a regular




SECREF

basis. A sampling of those of most importance are included in the following
paragraph. .

(1) (U) The EA team operated as the primary point of contact for
USCINCSQ concerning the following: OH-58 crash in HO in Jan, a local
demonstration in which US Embassy assets were destroyed, and a UH-60 Helo
crash in HO in which four personnel died and six were injured. Additionally,
the EA center provided primary guidance to the Rescue Center at Howard AFB
during a search and rescue effort in May in which several SC personnel were
lost at sea and later found. In Sep, the EA team provided critical coor-
dination in a MEDEVAC effort in which the Vice President of E1 Salvador was
rushed to Wilford Hall, San Antonio, Texas, with Kidney failure.

(2) fU) An obvious problem in common with these incidents is ths
lack of a viable communications system that will accommodate USCINCSQ's
growing role in Central America.

d. (U) U.S. Force Presence in Central America.

(1) 53]

(2) <5% |

3]
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significantly increased its mission capability. A question of funding chan-
nels and priorities resulted in the grounding of KINGS BOOK from mid November
to mid December. The probiem was resolved by JCS and Air Staff action and the
system resumed operations with full funding through FY 85. On a grim note, a
specially equipped mission platform operating in E1 Salvador under the
nickname of MERLIN crashed killing the entire crew on 18 October. The system
had operated throughout the year in conjunction with other reconnaissance
platforms. Tt used an array of night capabie sensors to detect insurgent
activity; no replacement had been identified at year's end. Following the
grounding of all SAC U-2 aircraft in October, a Navy EP-3 was deployed to
Panama 21 October - 22 December; the program was nicknamed SPLINTER FOQT.
This system was a USCINCLANT asset that was deployed in cooperation with
USSOUTHCOM to meet the needs of both commands. It operated from Howard AFB,
PN and NAS Key West, FL on an alternating basis throughout the deployment.

The program was instrumental in providing a stopgap for the temporary 1055 of
KINGS BOCK.

e. &3 |

f. (SMNOEGRIS At year end, the following additional projects were on-
going:

(1) CEDAR DECK (CRAZYHORSE) Deployment {Mar 85)

{2} Acquisition of a USSOUTHCOM Aerial Intelligence Battalion.
(3) SENIOR GALE‘DePIOyment (RGBA) (Oct 85)

(4) BLUE FLAME PARPRO operations (Jan 85)

(5)7 Approval of a USSOUTHCOM Aqvisory Warning Support System
(6)} PACER COIN Upgrade (Dec 86)

(7) The following are UNCLASSIFIED nicknames assigned to operations
and associated aircraft.

PARPRO - Peacetime Aerial Reconnaissance Program
KINGS BOOK - €130 COMINT/DF Aircraft operating from Panama
BLADE RANGER - C130 PHOTO Aircraft operating from Panama

BURNING HINU - RC135 SIGINT Aircraft operating from CONUS
33
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21 Jun
.25~ 27
26 Jun
27 Jun
28 Jun

10 Jul
12 Jul

20 Jul

31 gul
6 Aug

17 Aug

21 Aug
28 Aug

29 Aug

Jun

30 Aug

1 Sep

7 Sep

UNCLASSIFIED

Participated in US/Panamanian negotiations on the future of
the US Army School of the Americas (USARSA} in Panama.

Developed/coardinated agenda items for Semi-annual
USCINCLANT/USCINCSO Conference,

USSOUTHCOM Briefing t0| |British Army,

Commandant, Belize Defense Force

Developed Terms of Reference for USCINCLANT/USCINCSQ Joint Study
of Caribbean Basin Strategic Requirements.

USSOUTHCOM Briefing tol | Defense Intelligence Agency
(DIA), Latin American Branch

USSOUTHCOM Briefing to LTG Winston Powers, USAF, Director, DCA

USSOUTHCOM Briefing to | | Ssecurity Advisor to

Senate Republican Committee
Provided USCINCSO concerns with "Revised Contadora Acta" to JCS.

USSOUTHCOM Briefing to MG Brown, Assistant Deputy Chief of Staff,
Logistics, DA

USSOUTHCOM Briefing to | | Deputy Chief of Mission (DCM),
E1 Salvador :

USSOUTHCOM Briefing to LTG Joseph K. Bratton, USA, Chief of
Engineers, DA; MG (P) Elvin R. Heiberg, III, USA, Chief of
Engineers {Designate)

Completed coordination and development of USCINCSO input to FY 86
Mititary Posture Statement.

USSQUTHCOM Briefing to MG Wesley H. Rice, USMC, Director, Joint
Special Operations Agency (JSOA/JCS)

~USSQUTHCOM Briefing to MG Alastair W, Dennis, British Army,

Director, Military Assistance QOverseas

USSOUTHCOM Briefing to| ] Senior Inspector,
Security Operations, Worldwide, Uepartment of State/Inspector
General (IG)

Completed development and coordination of USCINCSO input to 1987 -
1991 Defense Guidance (DG).

Completed USCINCSO input to Chairman, JCS, for regional issues to
be discussed at US/French Security Consultation Talks.
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Compieted development of script and slides for USSOUTHCOM command
briefing in Spanish,

USSOUTHCOM Briefing to The Honorable Roberto Piedra, U.S.
Ambassador to Guatemala

Completed USCINCSO input to DoD Public Diplomacy project on Soviet
Military Power Projection.

USSOUTHCOM Briefing to | | Deputy Assistant, SecDef
(Policy Analysis, OASD/ISA); Dr. Roger K. Engel, Director,
Tactical Intelligence Systems, 0SD

USSOUTHCOM Briefing to MG Leroy Suddath, Jr., USA, CG, 1st Special
Operations Command, Ft. Bragg, NC

USSOUTHCOM Briefing to The Honorable David C. Jordan, U.S.
Ambassador to Peru '

Completed development of USCINCSO input to JCS position on Freedom
of Navigation.

USSOUTHCOM Briefing to BG James Crouch, USAF, Director of Cormand
& Control, Communications & Computer Systems {C-5), USREDCOM; BG
Wakefield, USA, Director, Logistics, J-4, USREDCOM

Provided J-5 input to CINC's Semi-annual Sitrep.

USSDUTHCOM Briefing to LTG David K. Doyle, Assistant Chief of
Staff for Information Management, DA

Completed development of Economic Model of Relative Gross Domestic
Products for Central American Nations.

USSOUTHCOM Briefing to| | Australian Defense
Attache to Washington, DC

USSOUTHCOM Briefing'to| | Public Affairs Office,
Guatemalan Armed Forces

USSOUTHCOM Briefing to The Honorable Clint A. Lauderdale, U.S.
Ambassador to Guyana

USSQUTHCOM Briefing to |
| | Honduran Armed rorces {Spanish])

‘Completed deve]opment and coordination of USCINCSO comments on the

Flag Qfficer Draft of the FY86 Military Posture Statement (MPS).
Provided USCINCSO input to JCS for consideration by Contadora

Interagency Group regarding impact of Contadora Acta on US
joint/combined exercises and continued regional military presence.
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13 Nov USSOUTHCOM Briefing to LTG Harry A. Goodall, USAF, Dep Dir,
USREDCOM, MacDill AFB, FL; RADM Peter B. Booth, C/S USREDCOM

16 Nov USSOUTHCOM Briefing to | | DoD Coordinator and
Director for Humanitarian Assistance

30 Nov - USSOUTHCDM Briefing to| | DCM, Bolivia

3 Dec USSOUTHCOM Briefing to | | Belize Armed Forces

10 Dec USSDUTHCOM Briefing to Mr., Don Richbourg and Mr. Terry Peel, House

of Representatives Appropriations Committee
11 Dec USSOUTHCOM Briefing to Members of the House of Representatives
~ including; Carroll Hubbard Jr., Robert Borski, Douglas H. Bosco,
Webb Franklin, Barbara A. Mikulski, and Norman D. Shumway.
12 Dec Hosted JCS Joint Planning Staff for Space Briefing Team.

19 Dec Completed development/coordination of agenda items for Semi-annuatl
USCINCLANT/USCINCSO Conference,

28 Dec USSOUTHCOM Briefing to[ | Director, USAID, Panama

(U) SECURITY DEVELOPMENT

(U) The Security Qevelopment Division is responsible for managing the Department
of Defense {DoD) aspects of the Security Assistance Programs for USSOUTHCOM's
AOR and Mexico. US Security Assistance Programs help friendly nations to
acquire, utilize, and maintain the capability to defend themseives. These
programs also promote stability by providing economic support to countries in
the region where the US has special security concerns and has determined that
economic assistance helps secure peace or deter major economic or political cri-
sis. During FY84, Security Assistance continued to be a vital component of US
national security and foreign policy in the USSOUTHCOM ACR.

(U) Security Assistance Funding:

(U) Securify Assistance funding for eligible countries in the USSOUTHCOM AOR
was provided through the International Military Education and Training (IMET)
Program, the Foreign Military Sales Credit (FMSCR)} Financing Program, the
Military Assistance Program (MAP), and the Economic Support Fund (ESF).

a. (U} During 1984, the IMET program provided grant aid funding that paid
for military training for foreign military and defense associated civilian per-
sonnel at US military facilities and by use of Mobile Training Teams, The Latin
American republics, excluding the Caribbean island nations, received $10.9
- million{M) for FYB84, $5.3M of which was allocated for the Panama Canal Area
Schools (PACAMS). The IMET allocation for the Latin American republics consti-
tuted 21 percent of the worldwide IMET allocation for FY84.
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b. {U) The FMSCR Program furnished credits and loan guarantees to emable
eligible nations of the region to purchase defense articles, services, and
training. The countries of the USSOUTHCOM AOR were appropriated $64M for FY84,
a 20.5 percent reduction from FY83.

c. (U} MAP provided grant funding to those economically weak countries
which could not afford necessary military expenditures. The worldwide MAP
program for FYB4 almost doubled from the previous year, for a total of $674_5M,
Of that total, the Latin American countries (excluding the Caribbean) received
$309.05M, or 46 percent. Honduras and E1 Salvador were the major recipients.

d. (U) ESF provides economic assistance on a grant or loan basis to
countries selected for their special political and security interest to the U.S.
In FY84, Costa Rica received $70M, E1 Salvador $120M, Honduras $40M and the
Central American region $2M, for a total allocation of $232M. The $232M total
represents a 13 percent drop from the FY83 level for the USSOUTHCOM AOR.

e. (U) The following table is a summary of the Security Assistance
Funding for FY84 managed by the Department of Oefense {(DoD).

AIASA*  CPD CRA REPROG. FINAL
| - ALLOC.
IMET (Millions) 14.58  11.85 10.62 .28 10.9
MAP (Millions) 99.62 7.5 87.5 201.75  289.25
FMSCR (Millions) 180.86  88.0 37.5 28.5 64.0

* Annual Integrated Assessment of Security Assistance (AIASA)

{U) Regional Training:

(U) Training for students from the USSOUTHCOM AOR took place in Panama at the
PACAMS, in the continental US (CONUS) at US military training facilities, and
in-country through the use of Mobile Training Teams {MTTs). A synopsis of
regional training activities follows.

a. {U) USARSA closed its doors in Panama on 30 September 1984 after the
government 6f Panama failed to reach an agreement with the US government to con-
tinue USARSA at Fort Gulick. On 19 December 1984, new, temporary facilities for
USARSA were dedicated at Fort Benning, Georgia. The school will continue to
provide courses in US Army doctrine, tactics and techniques there until a per-
manent site is selected by the US Army.

b. (U} The US Naval Sﬁa11 Craft Instruction and Technical Training School

(NAVSCIATTS) provided training in operations and maintenance of coastal patrol
craft in Panama, as well as other on-the-job training in-country.
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. c. (U) The Inter-American Air Forces Academy (IAAFA) provided both tech-
nical training and professional military education for members of Latin American
Air Forces,

d. (U) Table 1, PACAM STUDENTS RESIDENT PROGRAM, provides a summary of
in-residence training conducted by the PACAMS for FY84 compared to FY83,

- _ PACAMS STUDENTS RESIDENT PROGRAM

TAAFA USARSA SCIATTS PACAMS

- 1983 | *1984 1983 1984 1983 | *1984 1983 | 1984
ARGENTINA 0 § 0 3} 0 0 0 0 0
BELIZE 0 3 2 2 24 0 26 5
BOLIVIA .0 12 0 4 0 8 0 24
BRAZIL 0 0 0 0 0 0 0 0
CHILE 0 0 0 0 0 0 - 0 0
COLOMBIA 273 241 414 277 0 0 687 518
COSTA RICA 6 8 73 64 13 10 92 82
ECUADOR 158 76 153 19 2 3 313 98
E1 SAL 98 -§ 117 [ 1041 1042 12 48 1151 1207
GUATEMALA 0 0 1 -2 0 0 1 2
HONDURAS 123 125 314 143 25 39 462 307
MEXICO 0o 1| 0 0 2 0 0 0 2
NICARAGUA. 0 -0 0 0 0 0 0 0
PANAMA 74 53 166 84 37 35 277 172
. PARAGUAY 4 -7 3 5 5 B . 12 2D
PERU. 35 35 304 8 0 0 339 43
-SURINAME 0 -0 0 0 0 0 0 0
| URUGU AY 2 C 2 B 0 0 0 2 2
VENEZUELA 0 .17 0 6 0 8 0 31

SUBTOTAL 773 696 2471 | 1658 118 159 3362 2513

DOM REP 24 102 146 135 6 4 176 241

HAITI 0 0 0 0 0 0 0 0

JAMAICA 3 0 0 0 2 0 6 0

ANTIGUA 0 0 0 0 7 3 7 3

BARBADOS 0 0 1 0 0 -3 1 3

DOMINICA 0 0 0 0 3 6 3 6

" ST LUCIA 0 0 0 0 4 6 3 6
ST CHRISTOP| o 0 0 0 0 3 3 3

ST VINCENT. 0 0 0 0 0 3 0 3

} SUBTOTAL 801 798 | 2618 | 1793 141 187 | 3560 2778
u.s. 10 2 7 1 7 0 0 17 9

| GRAND TOTAL | 811 800 | 2625 | 1800 141 187 577 2787

* Includes students attending courses in progress [IAAFA class 84-C & SCIATT
Sep-Dec 84 courses)

NOTE: Chart includes both IMET and FMS students.
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. (5) (U} Allow proportional earmarking. This legislation would
replace the current procedure of Congress earmarking specific dollar amounts of
Security Assistance for designated countries while failing to adjust the total
dollar amount to compensate. This legislation would 1imit the impact of
appropriations for Israel and Egypt on appropriations for other countries,

“(6) (U} Waiver on return of proceeds on sale of older (ten year) MAP
property.

(7) (U) Increase criminal penalties for violations of the Arms Export
and Control Act (AECA).

(8) (U) Authorize maritime law enforcement training. Would provide
training for foreign forces dedicated to enforcing maritime laws on the high
seas.

b. (U) Legislation passed in Congress in FYB84.

{1) (U) Provides single price for FMS training as opposed to one price
for countries receiving IMET and another for those which do not.

(2) (u) Brings all Security Assistance on budget. Allows FMS credits
and loans to be provided in the budget instead of guaranteed by the US govern-
“ment. This makes possible loans at reduced interest rates. :

. (3) (U) Increased Special Defense Acquisition Fund (SDAF) capture
- authority to $325M.

{U) PLANS AND FORCE DEVELOPMENT

¢Sy During 1984, the USSOUTHCOM Plans and Force Development Division con-
tinued operating in an accelerated mode. January and February saw USSOUTHCOM
planners developing a conceptual plan for evacuation of American citizens and
third country nationals from Suriname in response to an 18 January 1984 JCS
tasking. This effort resuited in the publication of USCINCSO Concept Plan (CONPLAN)
6106 in February 1984, USCINCS0 Operations Plan (OPLAN)} 6150 underwent major
revision. With the concurrence of the JCS, USSOUTHCOM planners began develop-
ment of a single plan (OPLAN 6157) that wou]d replace two, possibly three,
USCINCSO plans. Outline Plan 6157 was submitted to JCS for concept approval

< during December 1984 which completed the concept deve]opment phase.

&6y tJSCINCSO OPLAN 6501-84 underwent annual review. This plan,. which provi-
des for the unilateral defense of the Panama Canal and protection of US Tives
and property in the Panama Canal area in non-mobilization and mobilization con-
tingencies, was completely revised, including a revised coricept of operations.

€Gvit) USCINCSO CONPLAN 6100-84 was forwarded for approval. This plan provides

for the conduct of evacuation operations and for the conduct of military opera-

tions in Latin America other than defense of the Panama Canal. Interface bet-

ween Department of State, Department of Defense, and USSOUTHCOM continued on.the

upswing as Section 300 development improved and all stations, except 8razil had
. been completed.
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et  USCINCSO OPLAN 6150-83 underwent continued revision. Change 1 was deve-
loped to incorporate the USCINCSQ's guidance on a revised concept of operations.
Phase II Time Phased Force Deployment Data (TPFDD} refinement conference was
conducted in March 1984 and Change 2 to the plan was published to complete the
FY84 review process on the p]an.

o=} USCINCSO CONPLAN 6£106-84 was completed in February 1984, The plan deals
with the evacuation of American citizens and third country nationals from
Suriname.

imi= USCINCSO OPLAN 6157. 1In response to a 31 May 1984 JCS message, during
~June 1984 steps were taken by USSQUTHCOM planners to develop a new plan that
would eventuaily replace USCINCSO plans 6150, 6170, and 7650. This plan will
respond to Joint Strategic Capabilities Plan (JSCP) taskings for operations in
Central America. The concept development conference was held in December 1984,

{U} USSOUTHCOM Rules of Engagement {ROE) - As a result of the June 1984 JCS
ROE, USSOUTHCOM ROE underwent revision and update to provide further guidelines
to US combat forces for military operat1ons in performance of USCINCSO's
regional mission.

(S) Joint Strategic Planning Document Supporting Analysis (JSPDSA) - The bien-
nial input to the Joint Strategic Planning Document Supporting Analysis included
an update of the Minimum Risk Force, with supporting concept of operations. The
notional force incorporated s1gn1f1cant growth from previous years due to the
build-up of host11e m111tary power in Nlcaragua.

¢4 CHRONOLOGICAL LISTING OF PLANS AND FORCE UEVELDPHENT ACTIONS {JAN-DEC 84)

&= JAN 84 - The Plans and Force Development Division hosted CONPLAN 6106 OPG
Conference. The plan was developed in minimum time in response to increased
tension in Suriname. The planning concept was approved by JCS. USSOUTHCOM par-
ticipated with USCINCLANT OPLAN 2150 Phase II WIN Teleconference and attended a
JDS workshop at MacDil1l AFB, FL.

(U) FE8 84 - J-5 planners attended the JCS hosted Pressure Point After-Action
Conference. During this conference USSOUTHCOM planners provided feedback about
the functional problems experienced with SCP-8 JDS software enhancement during
this JCS exercise., Comments about the use of JDS Forces Module Software helped
to encouragé system utility.

(U} MAR BA - Division officers attended the OPLAN 6150 Phase II TPFDD Refinement
Conference at MacDill AFB, FL. During this conference, transportation short-
falls were addressed and risk assessments were defined. Actions completed
_during this conference helped to identify 1tems to be included in Change 2 to
the OPLAN.

(u) APR 84 - Planners attended a Facility Study Conference at J0S/J4 to eva1uate

USCINCSO's proposal to build facilities in Honduras in support of increased US
presence. From 16-23 APR, USSOUTHCOM hosted the Radar ROC Development
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(U) POLITICO-MILITARY SUMMARY

(U) ARGENTINA

& 1984 began in Argentina on a positive note with Raul Alfonsin's inaugura-
tion as the first freely elected president in ten years. After a year in
office, however, optimism faded as the new democracy suffered from severe
growing pains and numerous economic and political problems. Although Alfonsin
is still popular personally, his government is increasingly viewed as being
ineffectual. This situation is partially the result of the President's efforts
to maintain his political base and refusal to take the necessary actions to deal
with the faltering economy.

&) The economic situation continues to be a severe problem for the government.
Inflation is running at about 700 percent per year; since wages have not kept
pace, labor unrest is growing. Government attempts to arrive at a consensus
with Tabor and business on a rational economic program have been unsuccessful,
Some belt-tightening has been attempted, but there are no indications that the
government will pursue, or the people accept, the deep cuts necessary to control
inflation and restore investor confidence. The new government is also having
difficulties dealing with the past. Trials of military personnel {(mostly
retired) continue in military and civil courts for charges ranging from military
incompetence to human rights violations. At Teast ten officers, including all
three members of ex-President Galtieri's wartime Junta are being tried by the
Supreme Council of the Armed Forces for their part in the Falklands War. Trials
are proceeding at a slow pace and have drawn criticism from both President
Alfonsin and human rights leaders. The report of the Presidential Commission on
the Disappearance of Persons was presented to President Alfonsin 20 September
1984. The report states that the ". . .military dictatorship produced the
greatest, most savage tragedy in our history," and concluded that at least 8,961
people were abducted and killed by military and police forces. This report will
probably increase the pressure on the government to hold those responsible
accountable for their actions, further endangering government-military rela-
tions.

& Current bilateral relations with the United States are reasonably good and
are expected to remain so, although problems remain in the area of foreign debt
repayment, and Argentina's nuclear policy. Lingering resentment over US sup-
port for Great Britain during the Falklands/Malvinas dispute has been defused
somewhat by;US support for Argentina in the United Nations (UN), but the poten-
tial for problems remains. Anti-US emotions are still easily stirred as was
demonstrated in Puerto Madryn in September. The USS Thorn was accosted by a
group of 400 protestors and outside agitators. Before the ship could cast off
and return to anchorage, the crew had to use water hoses to prevent the
nationals from boarding the ship. 1n September, President Alfonsin visited the
United States and met with President Reagan. The trip ended on a positive note
and did much to improve the image of Argentina in the eyes of US citizens. On
18 October, both Argentina and Chile initialed a Vatican mediated accord
settling the century-o0l1d 8eagle Channel dispute. Although not required by law,
the accord was approved by the Argentine people by a plebiscite; it since has
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been passed to the Chamber of Deputies for ratification. Discussion with Great
Britain over the Falklands/Malvinas islands, however, broke down because of
Argentina's insistence that the sovereignty issue be included in the agenda, a
position unacceptable to the United Kingdom {UK).

(U} Although recertified by the Reagan administration after the election in
1983, security assistance is still blocked by the Glenn/Symington Amendment,
which prohibits the use of security assistance funds until Argentina's nuclear
sites and programs are placed under international safeguards.

(U) BELIZE

{U} During 1984, Belize was able to remain economically solvent in spite of
escalating unemployment, poor export/import trade ratios and a slow-moving eco-
nomy. 3Sugar remains the primary product, but in an effort to diversify its
exports, the government encouraged citrus farming, cattle raising and cacao pro-
duction. Additionally, Belize exported oil from a 100 million barrel reserye
discovered in the northern part of the country. The United States receives 55
percent of Belize's exports., Marijuana, also an export, has become unofficially
the highest value cash crop of the country. If this trend continues, Belize
will become one of the top three marijuana growers in the world.

¢ The December 1984 elections ended the 30-year dominance of Prime Minister
George Price and the People's United Party (PUP). The election of the United
Democratic Party (UDP) candidate, Manuel Esquivel, is 1ikely to generate closer
relationships with conservative Caribbean states who favor private sector led
economic development. Belize will maintain its non-aligned status but with more
emphasis towards the west. Additionally, it will continue to avoid involvement
in Central American (CENTAM) conflicts while seeking opportunities to build sup-
port for Belizian independence and territorial integrity. The territorial
dispute with Guatemala remains an important issue for Belize. During 1984,
Belize and Guatemala had two meetings to discuss issues, but were unable to
reach an agreement.

€% The United Kingdom's strong military presence will continue through the
forseeable future. The presence of a UK rotating battalion and associated sup-
port forces serves as a deterrent to Guatemalan military expansion. Loan
Service Officers (12) command and train the 900-man Belize Defense Force {BDF).
However, thare have been indications that Belize would like to terminate this
relationship and place a Belizian officer in command.

€% The UK has begun a force development review for the BDF. The intent is for
the BDF to be a small lightly equipped tactical organization which would provide
internal security by securing its borders and preventing use of its territory by
guerrillas and narcotraficantes.

#8 The United States creates a climate of security in Belize by encouraging
the UK to maintain its presence, by supporting British-Guatemalan negotiations,
and by providing assistance to strengthen and reorient the BDF. The small
security assistance program of $550,000 MAP funds and $49,000 IMET funds has
been used to obtain uniforms, small arms and vehicles; as well as provide pro-
fessional training. 52
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(u} COLOMBIA

& 1984 was a turbulent and trying year for Colombian miiitary and civilian
authorities. The assassination of Justice Minister Lara on 30 April was
apparently a response to increased efforts by the government to fight drug traf-
ficking. The assassination significantly increased military actions in Colombia
and also stimulated further cooperation with the United States. A country-wide
state of siege was declared on 1 May following a government deciaratien on 2 May
that all narcotics cases would fall under the jurisdiction of military courts.
In November, Colombia announced that the government would honor requests from
the US for extradition of Colombian drug dealers. This resulted in direct
threats against Americans. As a result, the US Ambassador directed a phase-down
of Embassy and Military Group (MILGP} personnel. By the end of the year all
school age children, dependents who desired and Personnel Exchange Program per-
sonnel had left the country.

(U) President Betancur negotiated cease fire agreements with the major
insurgent groups from May through August in an effort to bring the insurgents
into the Colombian political system and to further his "peace process". The
peace that followed was tenuous, with each side accusing the other of agreement
violations. Efforts by the Army to eliminate drug traffickers produced charges
by the insurgents that they were being attacked in violation of the cease fire.
The Army's efforts were further complicated by the mutually beneficial rela-
tionship between the traffickers and insurgents, the former providing funds and
the latter protection. At year's end, everyone, including the general public,
was dissatisfied with the cease fire agreement.

€% From 23 March through 3 April, a USSQUTHCOM survey was conducted to deter-
mine maintenance and operations requirements to support Colombian Air Force
helicopter and mini-gun inventories. The survey revealed some serious mana-
gerial problems and lack of priorities for the helicopter force. In June,
Exercise UNITAS XXV and field training exercise (FTX) FUERZAS UNIDAS were suc-
cessfully conducted. 1n August, a communications survey was conducted along the
Venezuelan and Colombian border to identify technical requirements to enhance
country coordination and cross-border communication.

(U) To support its helicopter recovery program, Colombia negotiated a total of
$24.5 million in loan agreements. The Letters of Offer and Acceptance for these
loans had not yet been signed by the end of the year.

-7

(U) COSTA RICA

{U) In 1984, the government of Louis Albertc Monge Alvarez continued its
program of economic austerity to resolve the growing economic difficulties faced
by Costa Rica. Economic problems facing Costa Rica stem from the nation's
vulnerability to changes in the prices of its major exports--coffee, bananas,
and sugar, as well as the nation's heavy importation of o0il, raw materials, con-
sumer durables, and foodstuffs, and its high level of external borrowing {both
from public and private lenders). A government austerity program imposed in
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(U} ECUADOR

{U} Presidential elections dominated the political scene during the first hatlf
of CY84. In the final run-off election in May, Leon Febres-Cordero narrowly
defeated Rodrigo Borja. Since taking office in June, President Febres-Cordero
has had to deal with crippling problems with the political opposition controlled
Congress. A major issue was the naming by the Congress of a new Supreme Court,
made up of opposition Jurists, two years before the terms of the previous judges
had expired. .

8+ During CY84, the Alfaro Vive Carajo insurgent group established itself as a
growing threat. Acts of violence were few, but potential exists for increased
influence, particularly in Esmeraldas Province. In February, a major reorgani-
zational study was completed which focused on the Army. The study proposed a
number of recommendations to better enable the Armed Forces to concentrate on
the internal vice external threat to Ecuador. This study was briefed to the
Minister of Defense in February and again to the Joint Staff during the CINC's
visit in December. '

3 During Jure, Admiral MacDonald, CINCLANT, visited Ecuador and toured their
naval facilities. In November, the USSOUTHCOM Coast Guard liaison officer con-
ducted a Staff Assistance Visit to the Ecuadoran Coast Guard. The USSOUTHCOM
J-2 conducted an Intelligence Staff Assistance Visit to improve Ecuadoran capa-
bilities in internal intelligenre _ USSOUTHCOM medical activities in Ecuador
included assignment of | | from the USSQUTHCOM Surgeon General's
Office to the Military Liaison Office (MLO) to assist in medical programs, a
USSQUTHCOM medical survey team visit in November, and visit in February of the
US Army Surgeon General. In conjunction with Exercise UNITAS XXV, the annual
USSOUTHCOM joint/combined FTX FUERZAS UNIDAS was conducted.

(U) EL SALVADOR

¢ 1984 witnessed a military shift in fortunes in favor of the Salvadoran
armed forces (ESAF) and a corresponding slump in the guerrilla efforts to under-
mine the economic and political infrastructure of E1 Salvador. During 1984, the
nascent democracy in El Salvador completed two successful rounds of presidential
elections and established presidential authority. Through cautious leadership
in strategic decision making they ultimately dealt with the politically sen-
sitive issue of conducting dialogue with the insurgents. Although the guerrillas
remained a formidable armed force, 1984 should be recalled as the year the ESAF
gained a hard-fought edge over the guerrillas, .giving Salvadorans renewed hope
that their armed forces and democratically elected government would defeat the
insurgency and begin economic restoration.

¢ The ESAF achieved a military comeback in 1984, reversing gains obtained by
the guerrillas in a spirited four-month offensive at the end of 1983, The ESAF
thwarted a guerrilla fall offensive and forced the guerrillas to decentralize
their operations and operate in smaller groups employing hit and run tactics
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. COMMUNICATIONS .-

(U) J6 DIRECTORATE. On 28 June 1984 | | arrived at
the Jb directorate and was assigned as Chief of Current Operations Division,

(U} EXERCISES

{U) POST AHUAS TARA IiI. Continuing presence in Honduras (Jan 83 to
Present). The services (primarily Army} continue to provide command and
control communications in support of US forces in Honduras. USSOUTHCOM J6
still retains operational control over deployment of communications assets
to support these forces. Communications can be more effectively termed
"post, camp and station” in a field environment. This remains a highly
effective operation to train communications personnel at all levels.

(U} GRANADERO I {3 May - 30 Jun 84). The Joint Communications Support
Element, {JCSE) provided the bulk of the internal communications for Joint
Task Force 7 during Granadero I, This was an excellent exercise for JCSE
and Service communicators as they supported various Central American forces
under austere conditions.

{u) KINDLE LIBERTY 84 (Jan- Feb 85). The scenario for KL85 pointed out
that in country communications assets to support the exercise were totally
insufficient. A corps area signal battalion was deployed from CONUS to pro-
vide command and control communications for the Combined/Joint Task Force.
Supplemental communications were provided by the JCSE. Many lessons were
learned from this exercise.

{U) FUERZAS UNIDAS COLOMBIA (27 Jun 84 - 15 Jul 84) and ECUADOR (15 Jul
84-26 Jul 84). Both were JCS directed, USSOUTHCOM sponsored,
joint/combined air, ground and naval exercises. Participation incTuded ele-
ments of active duty U.S., Army, Navy, Marine Corps and Air Force personnel.
Primary communications support for the exercises was provided by JCSE. Both
exercises provided outstanding training vehicles for host country par-
ticipants and all U.S. elements invoved.

& NIGHT TRAIN 84 . {5 Apr - 13 Apr 84). The JCS worldwide Command Post
Exercise emphasized that USSOUTHCOM communications equipment would probably
not be damaged under a nuclear attack scemario, but cennectivity with the
CINC's would be seriously degraded due to damage to CONUS facilities.
Command Center personnel received valuable training in using minimum com-
munications capabilities. ’ '

(U} _USCINCSO SUPPORT

€& AN/URC-110 TACSAT CONTINGENCY SUPPORT PACKAGES. Eleven TACSAT Radio
Packages were procured through the CINC C4 Initiatives Program to support
OPATT teams in E1 Salvador during the GOES Elections. These radios are used
for security and a crossflow of time sensitive information from remote sites
in E1 Salvador,
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{Chief of ASD, Chief of Applications and Systems Branch, Computer Systems
Programmer, Computer Applications Programmer, NCOIC of Computer Operations) and
downgraded three Computer Operator positions.

{U) Computer Systems Inteqration Branch. The new one man branch was formed to
provide technical expertise on planned hardware upgrades and to ensure that the
command had local training and reference capability on the implemented micro-
computer systems. The branch's responsibility will be integrated inte the other
ASD branches during FY85.

(U) Applications and Systems. Efforts during this period were towards refine-
ments and validation of existing systems in addition to new systems.

1. The following systems were retired:

J2
RIS - Recon Infarmation System
AIR - Recon Missions Tracking (Air Traffic Only)
MISSION - Recon Missions Tracking
TIP - Travelers in Panama
ACCESS - Tunnel Access List
BILLET - SI Billet Roster
IROL - Imagery Recon Objectives List
COORD CONV (Stand-Alone) - Coordinate Conversion

J3 _
PSYOPS - Psychological Operations Data File

Jl
PERSONNEL/JMP - Personnel History File

J5 :
TRAINING - IAAFA Training Record

COMMAND GRP
PLAN - OPLAN 6150-82
2. Thg following New Systems were/are being developed:
:
Jz2 _
SURGE - Ballot Box {Election Surveillance)
BIG BIZ - Economic Trends Monitoring

Jl :
AWARDS - USSOUTHCOM Awards/Submission History

3., The following Systems underwent major revisions:
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BIO - Biographics Data Base
BID - Bilingual ID Card History

(U} Assistance External to USSOUTHCOM. Technical assistance given to agencies
outside of USSOUTHCOM has become a continuing task for this Division. The
following were the major efforts in this arena:

1. TIC - A new computer system was installed at the Tropic Test Center
(TTC). Individuals at the TTC had Tittle or no knowledge as to its capabili-
ties or standard usage. A team from this Division evaluated their existing data
automation capabilities and projected requirements and then recommended proce-
dures and actions to accomplish the required automation functions.

- 2. Government of Colombia. USSOUTHCOM was requested to assist the
Colombian Government in an evaluation of their Data Processing capabilities for
today and the future. Members of this Division were members of a team which
was formed to render this assistance. A complete evaluation of current capabi-
~ lities with recommendations as to improvements was prepared and forwarded to the
-appropriate agency within the Colombian Government, In addition, a new system
- was designed to fulfill future requirements. This included a sample of current
. ADP availahle through a sampling of vendors.

3." 470th MI.  The 470th MI received sets of new computer equipment with
1ittle or no training. A request for training assistance was made of this
Division.. A unique training course to fit their needs was developed and taught
by members of this Division.
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(U) PA&E is directing the establishment of the Research and Analysis .
Directorate (RAD), which will be functional on 1 October 1985. This

program was approved by the JCS and managed by the Joint Analysis

Directorate {JAD) to provide the CINCs an increased analytical capability.

In USSOUTHCOM's case, we will receive a VAX 8600 computer to support the

employment of the Joint Theater Level Simulation (JTLS). 18 analysts and 4
administrative personnel will man this directorate. :

(U} PA&E managed and coordinated CINCSO's programs through the FY86-90 POM
cycle and DR8 Issue deliberations. The POMs were published in May 84 and the
Program Decision Memorandums (PDM) for USSOUTHCOM were issued in November 84
with the result that virtually all of our programs were resourced,

(U} The following officers are assigned to PA&E:

Name Position

| CH, PA&E (Until 12 Aug 83)

| CH, Operations Research, System Analysis, Chief PAAE
(After 12 Aug 84)

CH, Program Analysis

| Program Analyst

| Program Analyst .

ORSA Analyst, CH ORSA (After 1 Sep 83)

[ | | ORSA Analyst
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(U) Transfer of Duty-free Property: Established the frequency and defines

the methods by which boats and aircraft may be transferred to other parties by
members of the US Forces.

COMBINED BOARD DIVISION

(U) GENERAL: 1984 was a year of change for the CB. Changes included the
reorganization of the US element as part of the Office of the DCS, TA, and the
reassignment of 211 action officers in both the US and PDF elements. Perhaps
the greatest change, however, was the impact of the installation of a new
civilian President and Government in Panama. Some of the lines of authority
that had been abrogated by the PDF are now, at least nominally, within the
realm of the civilian government. At year's end, most were still in a state
of flux and had not been precisely redrawn., This lack of definition was felt
in the coordination of transportation agreements and in coordination of the
entry of third-country students and visitors at the invitation of the United
States. :

& Generally, cooperation between the US and PDF elements of the CB improved
as the year progressed. Many initiatives were undertaken, and initial
cooperation and progress on joint agreements were considerable. However, most
never reached finalization, Two noteworthy exceptions were the signing of the
General Security of Military Information Agreement (GSOMIA) and PDF par-
ticipation in planning for combined exercises.

(U) ACCOMPLISHMENTS:

(U) General Security of Military Information Agreement (GSOMIA)}: After
several false starts and sporadic action, the GSOMIA was finalized and signed
in August. This important document is the vehicle by which the US and
Panamanian forces can legally exchange classified information regarding the
protection and defense of the Canal.

(U) Combined Exercises: 1984 marked the first time that the BLUE BLADE exer-
cise was held outside the confines of the old "Canal Zone." Although finan-
cial and political constraints diminished the level of PDF participation, the
August exercise included significant participation by the BN 2000 staff and
PDF security elements. This year, the exercise became a general canal defense
exercise vice an air defense exercise. From January to May, a combined
engineer exercise, MINUTEMAN I, was held in the western coastal region of the
Azuero Peninsula. Additionally, high altitude training continued in the
VYolcan region of Panama.

(V) Combined Exercise Planning: The US element of the CB has ceased its
participation in planning for combined exercise. More importantly, it was
able to convince both the US and PDF planners of the importance of PDF par-
ticipation from the start of the planning process. The PDF element of the CB
and elements of the General Staff have shown a significant increase in their
interest and participation in exercise planning. From the outset, they were
involved with the planning for KINDLE LIBERTY 85 and BLAZING TRAILS 85, the
continuation of MINUTEMAN I.
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& C(Canal Vulnerability Study: The mining of the Suez Canal approaches this
year renewed interest in a combined .study of the vulnerability of the Panama
Canal to terrorist activities. A unjlateral US memorandum of understanding on

anti-terrorist actions has been developed. Once approved, it will serve as
the basis for discussion with Panama in 1985.
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{U) News Media were particularly interested in the status of the U.S. Army
School of the Americas (USARSA), which was mandated to cease operation in
October 1984 under provisions of the Panama Canal Treaty of 1977, unless
agreement was reached with the Republic of Panama for it to operate beyond that
date, Wide coverage was given to Department of the Army decision to move USARSA
to Fort Benning, Georgia, when agreement with Panama for it to remain in Panama
could not be consummated.

(U) Anti-US and anti-USSOUTHCOM rhetoric in the Panamanian press declined
during the year, though there was some continuaticn of some leftist-oriented
columnists of allegations that USSOUTHCOM was in some way violating provisions
of the Panama Canal Treaty by its regional activities. The trend over recent
years of a gradual decline in such diatribes continued. ’

(U) USSOUTHCOM aggressively followed its commitment to its internal audience of
military and civilian personnel and their dependents to keep them informed of
events relating to the implementation of the Panama Canal Treaty of 1977. The
previously stated purpose of reducing tension, confusion and personal probiems
related to the Treaty was followed. Particular effort was placed on explanation
of events related to housing of Transfer of Function personnel, Medical Care
Provisions, and Commissary and Postal support to Panama Canal Commission
employees.

(U) USSOUTHCOM COMMUNITY RELATIONS PROGRAM. To further the Community relations
goals in the Republic of Panama, USSOUTHCOM again sent the 79th US Army Band to
participate in the La Chorrera Agricultural, Trade and Folkloric Fair in La
"Chorrera, and the Azuero Fair in Santiago. The Command Parachute Team also par-
ticipated in the Second Annual Precision Parachute Competition held during La
Chorrera Fair. Additionally, the band and command parachute team, plus an
audio-visual exhibit, participated in the 1lnternational Trade Fair in David,
Chiriqui Province, Panama.

{U) The official USSOUTHCOM Christmas program within the Republic was enthu-
siastically supported by the U.5. Southern Command and its components. Four
Panamanian groups were sponsored by eight organizations within the USSOUTHCOM
headquarters. Twenty-seven groups were sponsored by 21 organizations of the
193d Infantry Brigade. Twelve groups were sponsored by 14 organizations of
the US Air Force Southern Air Division, and five groups were sponsored by nine
organizatioqs of the US Naval Station Panama.

7
(U} The 79th U.S. Army Band made a total of 11 Community Relations trips to
eight different countries during the year, a decrease of one trip from the pre-
- ceding year. They played before more than a half million spectators and were
seen on national television by more than 11 million viewers during 1984, The
band performed numerous other concerts and engagements in the Panama Canal Area
on an official basis. :
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(U) Funding for the SCNews, provided through the 193d Infantry Brigade
Comptroiler Officer, totaled $128,300. Of the total budget, $66,600 was allo-
cated for civilian labor; $5,200 for temporary duty expenses; $32,400 for
contract services and $24,000 for supplies and equipment., Sufficient funds were
available for all aspects of the SCNews mission.

(U) During the year, the SCMews continued to support the mission of USSOUTHCOM
by providing its personnel with a viable information source. The newspaper
reported on major events throughout the year, including exercises, community
relations activities and other functions of the command and its components., The
SCNews staff continued to be a news gathering organization in coordination with
the component pubiic affairs offices and USSOUTHCOM PAO., However, with its
limited staff, the SCNews relied heavily on the Air Force, Army and Navy public
affairs offices for coverage of events,
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STAFF_JUDGE ADVOCATE (SCSJA)

(U) ADMINISTRATIVE/MANPOWER

(U) During 1984 the SCSJA experienced a 66 percent turnover of personnel.

[ PCS'd and was replaced by | |as the Staff
Judge nuvucate in July 1984, | —_ rotated to Naval

Legal Service in San Diean. His replacement,| | arrived
in August 1984. assumed duties as NCOIC/Admin NCO during
April 1984, a Panamanian national and the farmer

civilian Attorney Advisor-international for SCSJA, was replaced by[  — ]

:]who came on board in July 1384, This action was directly attributed
to the FY 84 change to the JMP which required that the Attorney
Advisor-International be a U.S. citizen and hold, or be able to obtain, a2
security clearance. An additional position of Assistant SJA was approved
during CYB4. The incoming USMC attorney is due in 1985,

{U) PANAMA CANAL TREATY EVENTS

{U} This office actively participated in matters concerning Panama, including
the many subcommittees of the Joint Committee, providing legal advice and
reviewing Treaty-related documents for legal sufficiency and compliance with
U.S. and international law. An increased involvement in Panama Canal Treaty
events (especially during the second half of the year) was evident in the
large number of issues which were handled during 1984.

{U} The 1 October 1984 Treaty-mandated milestones of the turnover of portions
of Fort Gulick, the ceasing of operations in Panama of the U.S. Army School of
the Americas (USARSA), and the termination of entitlement of Transfer of
Function personnel to use Panama Canal Commission housing required the active
participation of our office. The turnover of Fort Gulick necessitated that we

- assume a significant role in negotiating the boundaries of retained facilities

and in determining what parts of the installation would remain under U.S.
Forces contral. The office also played a very significant part in the nego-

~ tiations for maintaining our USARSA operations in Panama after 1 October 1984.

Both political and legal considerations were involved in this issue and, even
though we were successful in drafting an agreement text which was legally
sustainable, the political realities of the matter made resolution of the
jssue impossible and the School was moved to Fort Benning, Georgia. The
housing issue was solved, at Teast temporarily, by the negotiation of a lease-
back agreement with the Government of Panama for 290 housing units. There
were many legal ramifications in negotiating this arrangement and, as the year
ended, our office continued to assume a significant role in seeking a solution
to the current shortage of U.S. Government housing which affects nearly 900
families.
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public interest groups. While we were unable in many cases to meet the ten-
day response requirement because of the volume of classified material which
had to be located, reviewed, and sanitized, our office received congratulatory
comments from the DoD FOIA supervisors who praised our responsiveness, record
keeping, and legal analysis for the denials we were required to make because
of security classification.” One particular appeal by the Washington Post was
dismissed with prejudice by OASD/PA/FOISR with the comment that USSOUTHCOM had
"dutifully responded" to Post FQIA requests.

(U) LEGAL ASSISTANCE

(U) This office provided 1imited legal assistance to personnel in
USSOUTHCOM area of responsibility. Such assistance included powers of
attorney, bills of sale, wills, and other legal documents.
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The Consolidated Chaplain's Fund sponsared Operation Merry Christmas and
Helping Hand from 1 Nov through 22 Dec. The program, designed to provide
funds to purchase food for service members and their families that have
financial problems, assisted over 100 families.

The Christmas season was enhanced by a Live Nativity on the front lawn
of Clayton Chapel. Volunteers from the chapel dressed in costumes represen-
tative of biblical times, a stable was constructed and farm animals were
used to help recreate the Nativity Story.

The Chaplain Section provided a variety of retreat programs for
USSOUTHCOM, Family, Single Soldiers, Marriage Enrichment, Spiritual
Renewa', Communication, Protestant Men of the Chapel, Protestant Wimen of
the Chapel and Youth Retreats. The retreats were conducted at Santa Clara,
La Siesta, on a forty-two foot yacht and many other enjoyable locations.
A1l the retreats were well attended,
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COMMAND SURGEON

(U} GENERAL: Calendar year 1984 was extremely active for the newly formed
Office of the Cnmmand Surgeon, Organized in the middie of 1983, only two

- individuals, | and were ori-

ginally assigned to develop an initiatory mission, goals, objectives, and
plans to staff the organization to meet the requirements of that mission. The
beginning of 1984 saw the arrival of significant numbers of officers and
enlisted personnel to flesh out the O0ffice and provide the wherewithal to
accomplish and expand upon the initial objectives and develop the staff into a
highly-efficient and effective organization at the unified command level.

(U) PERSONNEL ARRIVALS AND DEPARTURES.

The following individuals augmented the staff in 1984:

| Deputy Command Surgeon's - Jan 84

, Humanitarian Svc Div - Jan 84
Logistics/Operations Qff - Jan 84
Environmental Science Off - Jan 84
Dperations Off - Feb 84

» Dperations NCO - Feb 84

Senior Medical QOperations Off - Jun 84
Command Surgeon - Jul 84

Logistics NCO - Aug 84

| Senior Medical Operations Off - May 84
| Command Surgeon - Jun 84

(U) ORGANIZATION: In addition to the Command and Deputy Command Surgeon, the
0ffice was divided into two functional areas; the first being the Plans,
Operations and Logistics with [ __ —_] serving in the dual capacity of
Senior Medical Operations Officerstxecutive Officer since his arrival at
midyear., Prior to that time,[_ — ] responsibie for the other function,
Humanitarian Services, served as acuing Executive Officer.

(U} MAJOR GOALS: Since the Office of the Command Surgeon was essentially

. started from close to a zero base, the initial goals were to develop the newly

arrived staff, assess functions as stated in SC Reg 10-2, and to establish and
expand the effectiveness of the Office both within the USSOUTHCOM staff, and
throughout the Area of Operations. An overall umbrella of focusing on the
improvement of the medical readiness posture of USSOUTHCOM was set in place as
the O0ffice's activity continued throughout the year. The primary goals of the
Command Surgeon for 1984 were as follows:

Improve the overall medical readiness of USSOUTHCOM.
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Provide highest possible quality advice to CINC on medical matters.
Develop new and upgrade existing medical contingency and operations plans.
Develop medical policy for USSOUTHCOM.

Assume an appropriate and effective role for medicine in a Low Intensity
Conflict {LIC} environment.

Oevelop a medical intelligence base for Central and South America.

Expand the influence of USSOUTHCOM throughout the military medical com-
munities of Central and South America.

Monitor the activities of US medical forces stationed throughout the
USSOUTHCOM Area of Operations. -

Provide a service of excellence as medical staff officers.
{U) MAJOR ACCOMPLISHMENTS. -During 1984, the following major accomplishments

occurred as a result of the efforts of the Command Surgeon. The Command
Surgeon's 0ffice:

Medically supported numerous major and minor US and combined exercises
throughout the Area of Operations (see Exercise Section for enumeration).

Conducted numerous medical staff assistance visits throughout all of
Central and several of South American countries.

Assigned a member of the Command Surgeon staff to Ecuador to facilitate
US/Ecuadoran military medical interaction.

Successfully provided monitorship over the 41st Combat Support Hospital,
the 47th Field Hospital, and the Medical Element of the Joint Task Force
(Honduras) and the Medical Humanitarian Mobile Training Team in E1 Salvador.
A1l elements exceeded expectations and received many lauditory evaluations
from senior military and civilian superiors.

Provided active input to the Army Medical Department’s (AMEDD) Systematic
Program Review process at the Academy of Health Sciences, Fort San Houston,
- Texas concerning the approximately emerging role of military medicine in low
intensity conflict scenarios.

Prepared a television. documentary for the CINC concerning medical suc-
cesses resulting from the efforts of the medical humanitarian mobile training
team. The videotape related the positive effects of that training in relation
to emergency medical treatment rendered on the battlefield and the introduc—
tion of aeromedical evacuation to E1 Salvadoran Armed Forces.

Reviewed an initial computer-based medical intelligence data base with new
input to be shared with the Armed Forces Medical Intelligence Center, Ft
Ditrich, MD.
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In conjunction with other members of the USSOUTHCOM staff, successfully
widened the opportunity to conduct incidental humanitarian assistance
throughout the Area of Operations in conjunction with JCS approved/coordinated
exercises. Although not yet meeting the total requirement for military medi-
cal humanitarian assistance activity in a Tow intensity confilict environment,
it is a significant step in the right direction,

Actively addressed the overall aspects of medical readiness within the
USSOUTHCOM Area of Operations and initiated several actions to assure that
medical readiness had a high priority (see Medical Readiness Planning section
for enumeration).

Established regional medical conferences to update and upgrade the capabi-
lities of medical forces both within and outside of the Area of Operations
concerning such germane topics as medical readiness, low intensity confiict,
and preventive medicine.

Encouraged preventive medicine programs throughout the Area of Operations
and conducted and assisted in public health surveys in Ecuador, Belize,
Guatemala, and Honduras.

Initiated a program to develop computer based data compilation files con-
cerning incidental medical humanitarian assistance factors resuiting from JCS
approved/coordinated exercises.

Recommended to the CINC the establishment of a Humanitarian Assistance/
Civic Action Operations Planning Group (OPG) as a separate entity in support
of USSOUTHCOM's Low Intensity Conflict (LIC) objectives. The OPG was
established in the last quarter of CY 84 under the direction of the J-5.

(U) MEDICAL READINESS PLANNING

As a result of terrorist attacks on US Forces, embassies, and installations in
the Third Worid, serious questions were raised by the Congress and others con-
cerning the planning, procedures, and capabilities of US Forces to meet
expanded or continued terrorist or enemy threats. Of particular interest to
the new Command Surgeon was the adequacy of medical readiness planning in
USSOUTHCOM. '

Although thé situation in Latin America differs somewhat from the behavior
patterns demonstrated in the Mid-tast, the Command Surgeon concluded that this
command must proactively do everything possible to maximize and marshall all

available medical resources in USSOUTHCOM to meet potential manmade and

natural disasters and not wait to react to a situation once it has occurred,

To that end, a number of actions were taken to raise the consciousness level
of USSOUTHCOM concerning the requirements to actively address medical readi-
ness as an issue. These actions were followed closely by activities designed
to produce technical and professional competency in this regard. Significant
accomplishments during 1984 concerning the overall area of medical readiness

include the following actions, The Office of the Command Surgeon:
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Developed a single source book covering the generic area of medical readi-
ness to be used to brief senior military and civilian officials concerning
medical readiness in USSQUTHCOM. The book has an unclassified and a
classified portion.

Mandated the organization, development, training, and deployment of an
Emergency Medical Response Team (EMRT)} to upgrade USSOUTHCOM's ability to
respond to natural and manmade disasters throughout the USSOUTHCOM Area of
Operations. A similar team was likewise developed in Honduras using personnel
and equipment resources from US medical forces stationed at that location.
Its purpose is. to respond to deployment requirements as required in Northern
Central America. The intent of these EMRT's is to rapidly deploy in an
emergency medical situation, begin immediate definitive medical treatment to
casualties, and provide medical input using available communications channels
to USSOUTHCOM in order to request appropriate medical follow-on assistance.
Several training exercises were conducted in 1984 with an out-of-country
deployment scheduled for January 198S.

Proposed to the CINC the formation of a Medical Readiness Operations
Planning Group {0PG) composed of medical members from all the Services located
in Panama to focus on the specific requirements of medical readiness as they
apply to this Area of Operations and to provide a forum for the exchange of
concepts and opportunities involved in medical readiness awareness and
planning. The proposal was approved by the CINC and the first Medical
Readiness OPG met in September 1984 with monthly meetings scheduled thereafter
focusing on such topics as the EMRT, medical readiness training and aeromedi-
cal evacuation from this theatre,

Hosted a regional conference on medical readiness invoiving medical per-
sonnel from throughout the Area of Operations, representatives from Ft Bragg
medical units and the USAF Tactical Air Command Surgecn's Office. A series of
questions and answers concerning medical readiness were addressed and deve-
loped by the participants and the awareness of the criticality of the topic
was apparent to the attendees.

Developed the initial formats and input criteria for a Medical
Intelligence Data Base; thereby significantly adding to the immediately
available body of knowledge should shert notice deployments occur.

Developed and staffed a proposal to reorganize/realign the Army's medical
resources within Panama to more effectively provide medical command, control

and resourcing to meet expanding medical missions in this Area of Operations.
Resolution of this proposal remains pending as 1985 begins.
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MEDICAL EXERC1SES IN 1984

USSOUTHCOM EXERCISES
MEDICAL PRESENCE B4

INCLUSIVE DATES MED SPT TASKING TYPE MEDICAL ELEMENT

AHUAS TARA 11/

HUNDURAS

FUERZAS UNIDAS 84/

(MINUTEMAN}

GRANADERO I/
HONDURAS

POST GRANADERO I/

HONDURAS

BIGGER FDCUS/

HONDURAS

BLUE BLADE 84/

PANAMA

MEDRETES/
PANAMA

MEDRETES/ .
GUATEMALA

12/8/83-10/2/84 REDCOM COMBAT SPT HOSPITAL(-)
MED DET {AIR AMB) {-)
PREV MED DET
YET DET

25/2/84-22/5/84 NGB COMBAT SPT HOSPITAL(-)
© MED DET (AIR AMB) (-)

1/3/84-28/6/84 REDCOM DISPENSARY
MET DET {AIR AMB) (-)

1/7/84-31712/84 REDCOM FIELD HOSPITAL{-)}
MED OET (AIR AM8) (-)
PREY MED DET (-}

VET DET (-)
18/8/84-18/12/84  REDCOM MED CLR PLT {-) (2)
REDCOM MED EQUIP MAINT SEC
USMCR MEDICAL SECTION
GML (PANAMA) MEDICAL SECTION
20/8/84-30/9/84 PANAMA ' MEDICAL CO (-) PN
MEDEVAC SEC (-}
JAN-DEC 84 PANAMA MEDICAL CO {-)
{ONE PER MONTH) MEDDAC
FEE-AUG B84 PANAMA GORGAS MEMORIAL LAB
106

URCLASSIFIED



SECRET

COAST GUARD LIAISON OFFICER

(U) FUNCTION: The Coast Guard Liaison Officer (SCCG) is assigned under the
Chief of Staff to:

1. (v) Advise CINC on all matters pertaining to the USCG and activi-
ties in this region.

2. (U} Make periodic visits to regional countries to coordinate USCG
activities.

3. (U) Advise CINC/Staff and regional countries on USCG equipment and
training capabilities and selected force development.

4, (V) Monitor US military plans and programs to insure compatibility
with USCG plans, programs and capabilities.

(U) CALENDAR OF USCG ACTIVITIES 1984

(U) Jan-Jul 84 - UNITAS XXv

(C} CG HC-130 aircraft provided transportation for 45 Peruvian Marines to
Puerto Rico and return to Peru for participation in UNITAS PHASE I amphi-
bious operations at Vieques Island.

(C) CG Det consisting of 3 officers and 3 enlisted personnel provided Coast
Guard training and information to participating countries,

(U} Jul 84

{S} USSOUTHCOM {USAFSO) established a combined air operations center with
the Colombian Air Force in support of NNBIS Miami Operation SOUTHERN
HOSPITAL1TY.

(S} Provided input to CINCs request for International Drug Interdiction
Mission Statement.

(U) 4 Aug 84 - 194th Birthday of the USCG
(U) 20-22 Aug 84

(C) USC& Cutter HARRIET LANE in port Rodman transported "DPERATION
HANDCLASP" materials from NAYSTA San Diego, CA to NAVSTA Rodman, PN.

{U) Sep 84
(S) US Coast Guard participation in exercise BLUE BLADE consisted of the
M/V ABSHIRE TIDE, the contract waterborne platform for the Aerostat. The

CGC SAGEBRUSH a 18D' ocean going bouy tender and the CGC UTE a medium
endurance cutter with a 3“/50 gun and two 40mm cannons played an OPFOR role.
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The Aerostat on the ABSHIRE TIDE provided coastal surveillance and provided
vectors to NAVFOR and AFFOR assets to intercept all waterborne and low alti-
tude airborne contacts. High technology demonstrations were also provided
at the conclusion of the exercise.

(C) Oct 84 - USCGC NORTHLAND, a USCG HC-I30 aircraft and patrol boats from
Panama and Costa Rica conducted joint drug interdiction operations off the
Pacific coasts of Panama and Costa Rica.

{C) Nov B4 - Conducted survey of Ecuader Coast Guard training requirements.

{S) Dec 84-Jan 85 - NNBIS OPERATION WAGONWHEEL. Combined/Joint drug inter-
diction operation in the Caribbean Basin utilizing 00D, DOT, DOJ, DOS,
Treasury and Colombian assets, USSQUTHCOM provided SATCOM teams and set up
operations center in Colombja for the duration of the operations. Operation
accounted for the seizure or destruction of an estimated S0% of the
Colombian fall marijuana crop.
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ASA (CW)
ASD

ASP

AST

AT

ATC
AUTODIN
AUTOSEVOCOM
- AUTOVON
BDF

BH

BIAT
81D

BL

BLI

BR

cA-
CAA
CAEM
CAJIT
CAT

CB
CBRN
COR

CE

UNCLASSIFIED

ASSISTANT SECRETARY OF ARMY - CIVIL WORKS
AUTOMATED SYSTEMS DIVISION

AIRBORNE SUPPORT PLATFORM

AREA SPECIALIST TEAM

AHUAS TARA, ANNUAL TRAINIHG

AIR TRAFFIC CONTROL

AUTOMATIC DIGITAL NETWORK

AUTOMATIC SECURE VOICE COMMUNICATIONS
AUTOMATIC VOICE NETWORK

BELIZE DEFENSE FDRCE

BELIZE

BATTALIbN INFANTRY ANTI-TERRORIST
BILINGUAL IDENTIFICATION

BOLIVIA

IRREGULAR WARFARE BATTALIONS (NICARAGUAN)
BRAZIL

~ CIVIL AFFAIRS, CIVIC ACTIONS

CONFERENCE OF AMERICAN ARMIES

CENTER OF ADVANCED MILITARY STUDIES
CENTRAL AMERICAN JOINT INTELLIGENCE TEAM
CRISIS ACTION TEAM

COMBINED BOARD

CARIBBEAN BASIN RADAR NETWORK

COMMANDER

COMMUNICATIONS-ELECTRONICS
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CENTCOM CENTRAL COMMAND

CENTAM CENTRAL AMERICA

c6 CHARACTER GUIDANCE

ca COMMANDING GENERAL

ct CHILE -
cI COUNTER INTELLIGENCE

CIA CENTRAL INTELLIGENCE AGENCY |
CINC COMMANDER IN CHIEF

CINCLANT COMMANDER IN CHIEF, ATLANTIC {US)

CINCLANTFLT . COMMANDER IN CHIEF ATLANTIC FLEET

CISM CONFEDERATION OF INTERNATIONAL MILITARY SPORTS

cacs CHAIRMAN OF THE JOINT CHIEFS OF STAFF

CJFTF COMBINED/JOINT FIELD TRAINING EXERCISE

CJTX COMBINED JOINT TRAINING EXERCISE ]

CMC COMMANDANT OF THE MARINE CORPS

cMO COLLECTION MANAGEMENT OFFICE

N0 CHIEF OF NAVAL OPERATIONS

CODEL © CONGRESSIONAL DELEGATION

COLAR COLOMBIAN ARMY

COHNAVFORCABIB COMMANDER NAVAL FORCES CARIBBEAN

coMsEcoNDFLE ~ COMMANDER SECOND FLEET ' *
CONJEFAMER - CONFERENCE OF THE CHIEFS OF THE AIR FORCES OF THE AMERICAS

CNO CHIEF OF NAVAL OPERATIONS |
o - COLOMBIA

COMUSMILGP COMMANDER, US MILITARY GROUP

CONDECA CENTRAL AMERICAN DEFENSE COUNCIL
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UNCLASSIFIED

CONPLAN CONCEPT PLAN
CONUS CONTINENTAL UNITED STATES
cp COMMAND POST
cPD CONGRESSIONAL PRESENTATION DOCUMENT
cPX COMMAND POST EXERCISE
CPSD CONTINGENCY PRODUCTION SUPPORT DIVISION
CRA CONTINUING RESOLUTION AUTHORITY
cs CHIEF OF STAFF, COUNTER SUBVERSON
cs | COSTA RICA
¢/s CHIEF OF STAFF
CSA CHIEF OF STAFF OF THE ARMY
¢s6 CRYPTOLOGIC SUPPORT GROUP
css COMBAT SERVICE SUPPORT
CVBG CARRIER BATTLE GROUP
ey CALENDAR YEAR
DA ~ DEPARTMENT OF THE ARMY
DAC PANAMANIAN CIVIL AVIATION DIRECTORATE
DAMI DEPARTMENT OF THE ARMY MILITARY INTELLIGENCE
DAO DEFENSE ATTACHE OFFICE
0CA ) DEFENSE COMMUNICATIONS AGENCY
DCM * " DEPUTY CHIEF OF MISSION
ocs DEFENSE COMMUNICATION SYSTEM, DEPUTY CHIEF OF STAFF
06 DEFENSE GUIDANCE
DIA DEFENSE INTELLIGENCE AGENCY
DMA DEFENSE MAPPING AGENCY
Nz

UNCLASSIFIED o



DOCA
DOD
DODDS
DRB
DRIS
DSAA
DTG
EC
EMFA
EPS
ES
ESAF
ESF
FA
FAC
FAP
FAS
FAV
FBIS
FOH
FHM
FM
FMS
FMSCR
FORSCOM

UNCLASSIFIED

DEFENSE ORIENTATION CONFERENCE ASSOCIATION
DEPARTMENT OF DEFENSE

DEPARTMENT OF DEFENSE DEPENDENT SCHOOLS
DEFENSE RESOURCES BOARD

DEFENSE REGIONAL INTERSERVICE SUPPORT
DEFENSE SECURITY ASSISTANCE AGENCY

DATE TINE GROUP

ECUADOR

ARMED FORCE GENERAL STAFF (BRAZIL).
SANDINISTA POPYLAR ARMY

EL SALVADOR

EL SALVADOR ARMED FORCES

ECONOMIC SUPPORT FUNDS

FIELD ARTILLERY

ARMED FORCES OF COOPERATION (VENEZUELA)
PANAMANIAN AIR FORCE

SALVADORAN AIR FORCE

VENEZUELAN AIR FORCE

FOREIGN BROADCAST INFORMATION SERVICE
NICARAGUA DEMOCRATIC FORCE

FAMILY HOUSING MANAGEMENT

FREQUENCY MODULATION

FOREIGN MILITARY SALES

FOREIGN MILITARY SALES CREDITS

U.S. ARMY FORCES COMMAND
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FTX
FY
GAO
GCCS
GDIP
GDP
GNP
60 ()
GOB
GOCR
GOES
GOH
GOP
GP
GRN

GSOMIA

6T
GY
HA
HAF
H0 
HQ
HQDA

HUMINT

TAAFA
IADB

UNCLASSIFIED

FIELD TRAINING EXERCISE

FISCAL YEAR

GENERAL ACCOUNTING OFFICE

GLOBAL COMMAND AND CONTROL STATION
GENERAL DEFENSE INTELLIGENCE PLAN
GROSS DOMESTIC PRODUCT

GROSS NATIONAL PRODUCT

GOVERMENT OF (COUNTRY)

GROUND ORDER OF BATTLE

GOVERNMENT OF COSTA RICA

GOVERNMENT OF EL SALVADOR

GOVERNMENT OF HONDURAS

GdVERNMENT OF PANAMA

GENERAL PURPOSE

GOVERNMENT OF NATIONAL RECONSTRUCTION
GENERAL SECURITY OF MILITARY INFORMATION AGREEMENT
GUATEMALA

GUYANA

- HUMANITARIAN ASSISTANCE

HONDURAN AIR FORCE
HONDURAS

HEADQUARTERS

HEADQUARTERS DEPARTMENT OF THE ARMY
HUMAN SOURCE INTELLIGENCE
INTERAMERICAN AIR FORCES ACADEMY
INTERAMERICAN DEFENSE BOARD
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TANC INTERAMERICAN NAVAL CONFERENCE
IANTN INTER- AMERICAN NAVAL TELECOMMUNICATIONS NETWORK
TAW IN ACCORDANCE WITH
TADB INTERAMERICAN DEFENSE BOARD
1DHS © INTELLIGENCE DATA HANDLING SYSTEM
IFR INSTRUMENT FLIGHT RULES
IFSB INTERMEDIATE AND FORWARD STAGING BASES
16 INSPECTOR GENERAL
IMES - MILITARY INSTITUTE OF HIGHER STUDIES (URUGUAY)
TMET INTERMATIONAL MILITARY EDUCATION AND TRAINING
IMF ~ INTERNATIONAL MONETARY FUNDS
IMINT | IMAGERY INTELLIGENCE
W ~ UNITED LEFT (PERU)
T8 INDICATIONS AND WARNING
JAD | JOINT ANALYSIS DIRECTORATE
IAG JUDGE ADVOCATE GENERAL
Jc JOINT COMMITTEE
Jcs JOINT CHIEFS OF STAFF
JCSE JOINT COMMUNICATIONS SUPPORT ELEMENT
J0A . JOINT DEPLOYMENT AGENCY
anc ! ~ JOINT OEPLOYMENT COMMUNITY
pns JOINT DEPLOYMENT SYSTEM
JIMFOG ~ JOINT INSTALLATION MANAGEMENT FLAG OFFICERS GROUP
JIRSG " JOINT INTERSERVICE RESOURCES STUDY GROUP
wmw o " JOINT MANPOMER PROGRAM
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UNCLASSIFIED

JoC JOINT QOPERATIONS CENTER
JOPES JOINT OPERATION PLANNING AND EXECUTION SYSTEM
JOPS JOINT OPERATIONS PLANNING SYSTEM
JPEC JOINT PLANNING ANO EXECUTTION CONFERENCE
JRC JOINT RECONNAISSANCE CENTER
JSCP | JOINT STRATEGIC CAPABILITIES PLAN
JSOA JOINT SPECIAL OPERATIONS AGENCY
JSPO JOINT STRATEGIC PLANNING DOCUMENT
JSPDSA JOINT STRATEGIC PLANNING DOCUMENT SUPPORTING ANALYSIS
JTF JOINT TASK FORCE
JTX - JOINT TRAINING EXERCISE
KDVT | KEYBDARO VIDEO DISPLAY TERMINAL
KIA KILLED IN ACTION
KW -- : - KILLOWAT
LATAM LATIN AMERICA
LANTCOM ~ ATLANTIC COMMAND (V.S.)
- Lcu LANDING CRA#T UTILITY
LDMX LIMITED DISTANCE MESSAGE EXCHANGE
LEA _ ~ LAW ENFORCEMENT ACTIVITY
Lol _ | . LETTER OF INSTRUCTIONS
LQA k LIVING QUARTERS ALLOWANCE _
MAAG - MILITARY ASSISTANCE ADVISORY GROUP (U.S.)
MAC MILITARY AIRLIFT COMMAND (U.S.)
MAP : o MILITARY ASSISTANCE PROGRAM
HCI\ MEAL COMBAT INDIVIDUAL
MEDDAC | U.5. ARMY MEDICAL DEPARTMENT ACTIVITY
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MEDRETES
MI

MILCON
MILGP

MI0

MIR

MLO

MOA

MOD

MOU

MP

MRTA

MTT

MX

NATO
NAVCOMSTA
NAVSCIATTS

NBC
NBfC
NCA
NCO
NCOIC
NG
NGB -
NISRA

 UNCLASSIFIED

MEDICAL READINESS TRAINING EXERCISES

MILITARY INTELLIGENCE

MILITARY CONSTRUCTION

MILITARY GROUP (U.S.)

MILITARY INTELLIGENCE ORGANIZATION ~
MOVEMENT OF THE REVOLUTIONARY LEFT (CHILE)
MILITARY LIAISON OFFICE (U.S.)

MEMORAKRDUM OF AGREEMENT

MINISTRY OF DEFENSE

MEMORANDUM OF UNDERSTANDING

MILITARY POLICE

REVOLUTIONARY MOVEMENT TUPAC AMARU

MOBILE TRAINING TEAM

MEXICO
NORTH ATLANTIC TREATY ORGANIZATION
U.S. NAVAL COMMUNICATIONS STATION

NAVAL SMALL CRAFT INSTRUCTION AND TECHNICAL TRAINING
SCHOOL

NATIONAL BROADCASTING COMPANY
NATIONAL BASIC TRAINING CENTER
NATIONAL COMMAND AUTHORITY -
NON COMMISSIONED OFFICER

NON COMMISSIONED OFFICER IN CHARGE
NATIONAL GUARD | '

NATIONAL GUARD BUREAU

NAVAL INVESTIGATIVE SERVICE RESIDENT AGENT
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NMCB
NMRTU
NMY
NS
NTCC
NSA
N
0cs
oDC
0D T
OFDA
01C
0JCS
oM
0PAT
0PG
OPLAN
OPORD
0SAF
08D
0S1
07T
PA
PAE
PACAMS
PAN

UNCLASSIFIED

NAVY MARINE CONSTRUCTION BATTALION
NAVY MEDICAL RESEARCH TRAINING UNIT
NATLONAL MARITIME UNION

SURINAME

NAYY TELECOMHUNICATIONS-CENTER
NATIONAL SECURITY AGENCY

NICARAGUA

OFFICER CANDIDATE SCHOOL

OFFICE DEFENSE COOPERATION (U.S.)

OVERSEAS DEPLOYMENT TRAINING

OFFICE OF FOREIGN DISASTER ASSISTANCE
OFFICER IN CHARGE

OFFICE OF THE JOINT CHIEFS OF STAFF
OFFICE OF MANAGEMENT AND BUDGET
OPERATIONAL PLANNING ASSISTANCE TEAMS
OPERATIONAL PLANNING GROUP

OPERATIONS PLAN

OPERATIONS ORDER

OFFICE OF THE SECRETARY OF THE AIR FORCE
OFFICE OF THE SECRETARY OF DEFENSE
OFFICE OF SPECTAL INVESTIGATIONS
ORIENTATION TRAINING TOUR

PARAGUAY

PROGRAM ANALYSIS AND EVALUATIONS
PANAMA CANAL AREA MILITARY SCHOOLS
NATIONAL ACTION PARTY (MEXICO)
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. TOF TRANSFER OF FUNCTION
TPFDD TIME PHASED FORCE DEPLOYMENT DATA
TRADOC TRAINING AND DOCTRINE COMMAND
TTC : TROPIC TEST CENTER
TU ~ TASK UNIT
v TELEVISION
UK UNITED KINGDOM
us ~ UNITED. STATES
USA U.S. ARMY
USACC _ U.S. ARMY COMMUNICATIDNS COMMAND
USAF U.S. AIR FORCE
USAFSO U.S. AIR FORCE SOUTHERN AIR DIVISION
USAFORSCOM U.S. ARMY FORCES COMMAND
USAID ~ U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT
USAR ‘U,S. ARMY RESERVE
USARSA U.S. ARMY scndOL OF THE AMERICAS
USASA U.S. ARMY SECURITY AGENCY
- USASRALA _ U.S. ARMY SECURITY ASSISTANCE AGENCY FOR LATIN AMERICA
© USCENTCOM U.S. CENTRAL COMMAND
usca ; U.S. COAST GUARD
USCINCLANT:; COMMANDER 1IN CHIEF'ATLANTIC COMMAND (U.S.)
“USCINCRED COMMANDER IN CHIEF, U.S. READINESS COMMANO
USCINCSO COMMANDER IN CHIEF, U.S. SOUTHERN COMMAND
~ USCOMSOLANT U.S. COMMANDER SOUTH ATLANTIC
USDAO U.S. DEFENSE ATTACHE OFFICE
Us6 U.S. GOVERNMENT
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USTS
USMAAG
USMC
USMILGP
USMLO

USN
USNAVCOMMSTA
USNR
USoDC
USREDCOM
uss
USSAMS
USSOUTHCOM
U

uyY

VCSA

VE
VINSON
vip

VLF

VST

VIT
WIN
WIS

- WWMCCS

u.s.
u.s.
u.s.
u.s.
u.s.
u.s.
u.s.

u.s.

u.s.

u.s.

UNCLASSIFIED

-INFORMATION SERVICE

MILITARY ASSISTANCE ADVISORY GROUP
MARINE CORPS

MILITARY GROUP

MILITARY LIAISON OFFICE

NAVY

NAVAL COMMUNICATION STATION

NAVAL RESERVE

OFFICE OF DEFENSE COOPERATION .
READINESS COMMAND

UNITED STATES SHIP

U.S.
U.s.

SECURITY ASSISTANCE MANAGEMENT STAFF
SOUTHERN COMMAND

UNCONVENTIONAL WARFARE

URUGU AY

VICE CHIEF OF STAFF OF THE ARMY

VENEZUELA

VOICE INCRYPTION XY-58

VISUAL INPUT PROCESSOR, VERY IMPORTANT PARTY

VERY LOW FREQUENCY

VINSON-HARRIS SUBSCRIBER TERMINALS

VINSON-HARRIS. TRUNK TERMINALS

‘WHMCCS INTERCOMPUTER NETWORK

WWMCCS INFORMATION SYSTEM

HORLDHIDE.MILITARY COMMAND AND CONTROL SYSTEM
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