Part A. Define Role
1) Please define your job description.

2) What is your role and responsibility in the project?
Part B. Activities related to project
3)  Can you talk about an instance in the project when your inputs were considered during design?

4)  Did you identify something which the designers overlooked that added more value to the project? 

5) Was working on a laboratory building (such as this one) more challenging?

Part C. Key components of Stakeholder Engagement

6) The Life Sciences project has completed design and begun construction following which it will be commissioned before being turned over to facilities. At what stage(s) of this project were/will you be involved in?

7) How transparent was the information flow between the various parties involved in the project?

8) Were you involved with the project monitoring? 

9) Based on your experience, do you think working on specialized buildings that have specific requirements (such as this) involves added engagement of stakeholders throughout the project?

10)  Was there any kind of reporting by the design and construction team regarding implementing any of your suggestions?

Part D. Conclusion

11) In your opinion, what was the most successful aspect of stakeholder engagement on this project and what was the biggest challenge (if any)?

12) Do you have anything else that we haven’t had a chance to talk about?

13) Do you have any questions for me?


 
