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3 1. (U) PURPOSE: To obtain approval of the Commander's Semi-Annaul SITREP
letter at TAB A. i

i -

2. (U) BACKGROUND:

a. (U) This report is required semi-annually by USSOUTHCOM Reg 525-1
(TAB B) for consolidation with SITREPs provided by other services and sub-
sequent submission to JCS.

b. (U) A copy of the Brigade's Tast SITREP is at TAB C.
3. (U) DISCUSSION:

a. (U) Personnel. (TAB D). The Brigade strength percentages are
discussed as well as strength fluctuations in up-coming months.

3 b. (C/NF) Intelligence. (TAB E). Over shadowing every other event of
| the past six months was the 3 March "minicoup". Major occurrences of the
, next six months are presented.

c. (U) Operations. (TAB G). Brigade TOC operations for TFE, FTX,
and CPW, contingency operations, disaster relief, and mobile training teams
are presented. g

d. (U) Training. (TAB F). Training for the first and second quarter
FY82 are summarized.
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e. (U) Communications. (TAB H). C-E factors which affect the opera-
tional readiness of the Brigade are highlighted.

f. (U) Logistics. (TAB I).

(1) (U) Pre-positioned war reserve material requirements, stock sta-
- tus, and operational projects are presented.

(2) (U) With the exception of the Class VIII Status, there are no
Togistical problem areas which can be expected to deter accomplishment of
assigned mission of the Brigade.

g. (U) Force Development. (TAB J). In this area, the following subjects
are discussed: Reduction of 256 civilian spaces, concept plan for LSC, MTOE
changes, and name change for Panama.

4, (U) Recommendation. The letter at TAB A be signed.
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