
Countr
y (Fiji, 
Vanuat
u, 
Tonga)

Policy 
Docum
ent Policy Measure

Manage
ment 
Stage 
(Mitigatio
n, 
Prepared
ness, 
Respons
e, 
Recovery
)

Prevent 
transfer 
of virus 
to non-
endemi
c 
areas?

Prevent 
close 
contact 
within 
endemi
c 
areas?

Hand 
hygie
ne 
meas
ures?

Respir
atory 
etiquet
te 
measu
res?

Clear 
risk 
preven
tion 
comm
unicati
on 
strateg
y?

Adequ
ate 
fundin
g for 
preve
ntion?

Trainin
g for 
preven
tion 
measu
res?

Coordi
nated 
efforts 
to aid 
preve
ntion?

Detecti
on 
strateg
y for 
infecte
d 
person
s?

Isolatio
n 
strateg
y for 
infecte
d 
person
s?

Cont
act 
traci
ng 
mea
sure
s?

Han
d 
hygi
ene 
mea
sure
s?

Respi
ratory 
etiqu
ette 
meas
ures?

Suffici
ent 
PPE 
and 
testing 
equip
ment?

Emerg
ency 
transp
ortatio
n 
servic
es?

Clear 
risk 
contain
ment 
commu
nicatio
n 
strateg
y?

Adequ
ate 
fundin
g for 
contai
nment
?

Traini
ng for 
contai
nment 
meas
ures?

Coordi
nated 
efforts 
to aid 
contai
nment
?

Abilit
y to 
treat 
infect
ed 
patien
ts?

Medic
al 
center
s 
prepa
red?

Clear 
delineati
on of 
who is 
responsi
ble for 
medical 
care?

Spec
ial 
meas
ures 
for 
most 
at-
risk?

Emerg
ency 
transp
ortatio
n 
servic
es?

Clear 
risk 
treatme
nt 
commu
nicatio
n 
strateg
y?

Adequ
ate 
fundin
g for 
treatm
ent?

Traini
ng for 
treatm
ent 
measu
res?

Coordin
ated 
efforts 
to aid 
treatme
nt?

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Develop and apply 
mechanisms to ensure 
ongoing review of the 
risks at national, district, 
and village levels. The 
effectiveness of the risk 
management process 
itself should also be 
monitored and reviewed.

MItigation
/Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

the National Risk 
Reduction Working 
Group is to meet 
regularly (and at least 
once each quarter) to 
undertake its monitoring, 
review and NEMC 
support tasks

MItigation
/Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Health is 
responsible for 
immunisation programs 

MItigation
/Prepared
ness X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

District Emergency 
Management 
Committees must 
regularly conduct 
exercises of operational 
procedures documented 
in the District Emergency 
Management Plan

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

District Emergency 
Management 
Committees must ensure 
community awareness of 
emergency 
management, including 
ways of mitigating, 
preparing for, responding 
to, and recovering from 
an emergency

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

District Emergency 
Management 
Committees must 
establish and review 
communications systems 
in the district for use 
when an event threatens 
or an emergency 
happens

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Village Emergency 
Committees must ensure 
community awareness of 
emergency 
management, including 
ways of mitigating, 
preparing for, responding 
to and recovering from 
an emergency

Prepared
ness X X X



Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Village Emergency 
Committees must 
establish and review 
communications systems 
in the village for use 
when an event that 
threatens or an 
emergency happens

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

All committees (National 
Emergency Management 
Committee, National 
Emergency Recovery 
Committee, National 
Emergency Operations 
Committee, District 
Emergency Management 
Committee, Village 
Emergency Committee) 
should meet on a regular 
basis, at least once a 
quarter.

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The NEMC will ensure 
that a suitable 
emergency management 
training program is 
designed and 
implemented.

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The NEMO will arrange 
for members of the 
NEMC to be made aware 
of training courses being 
offered through/by the 
South Pacific Applied 
Geoscience Commission 
(SOPAC) or any other 
appropriate agency

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

NEMO will ensure each 
Government public office 
has on display any public 
awareness material 
available.

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The National Emergency 
Management Plan will be 
available for public 
viewing in the National 
Emergency Management 
Office

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

NEMO will ensure that all 
Tourist Information 
Centres, Resorts, and 
other centres have ample 
supplies of brochures 
and information on 
Tonga's emergency 
management 
arrangements

Prepared
ness X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

NEMO will conduct 
meetings with industry 
groups to ensure 
members are aware of 
Tonga's emergency 
management 
arrangements

Prepared
ness X X X



Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

NEMO will conduct 
public information 
sessions to present 
current arrangements in 
place to assist the 
community to prepare for 
potential hazard impacts 
or threats. These 
meetings should be held 
in all areas of the 
Kingdom, available in 
Tongan and English 
language

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

NEMC will provide a 
media release on the 
adoption of the National 
Emergency Management 
Plan and any subsequent 
updates

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

NEMO will establish a 
group to include senior 
members of agencies 
with with primary 
responsibility for national 
sustainable 
development, 
sustainable living, 
poverty alleviation and 
sound environmental 
management. This group 
will comprise a working 
group attached to NEMC, 
with responsibility to 
develop and propose a 
National Risk Reduction 
Strategy and Program for 
Cabinet Approval. This 
group will also develop 
proposals for 
communicating the 
strategy and program.

Prepared
ness x X x X x X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Develop and implement 
a program for managing 
risks at national level 
through the application of 
the risk management 
system. This will involve 
documenting the national 
strategic, organizational 
and risk management 
context; the risks 
identified for the nation; 
the analysis and 
evaluation of these risks; 
the treatment strategies; 
the mechanisms to 
review the program; and 
the strategies for 
awareness raising, skills 
acquisition, training, and 
education.

Prepared
ness X X X X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Develop and implement 
a program to manage the 
risks for each District 
area and Village activity 
through the application of 
the risk management 
process outlined in 
'Regional 
Comprehensive Hazard 
and Risk Management 
(CHARM) - Guidelines 
for Pacific Island 
countries' (SOPAC).

Prepared
ness X X X



Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

At a meeting of the 
National Emergency 
Management Committee, 
the committee is to 
designate a National 
Risk Reduction Working 
Group composed of 
designated senior 
members of all the 
agencies represented on 
the Committee, including 
the NEMO. 

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

‘Residual risks’ and any 
additional or resultant 
risks identified in the 
course of the ongoing 
monitoring and review 
process need to be 
referred to the National 
Emergency Management 
Office for consideration 
as to whether existing or 
general emergency 
management programs 
(covering preparedness, 
response and relief 
activities) will address 
such risks, or whether a 
particular emergency 
management sub-plan 
needs to be developed.

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The District Emergency 
Management 
Committees will ensure 
community awareness of 
emergency 
management, including 
ways of mitigating, 
preparing for, responding 
to and recovering from 
an emergency

Prepared
ness X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The District Emergency 
Management 
Committees will establish 
and review 
communications systems 
in the district for use 
when an event threatens 
or an emergency 
happens

Prepared
ness X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Village Emergency 
Committees will ensure 
community awareness of 
emergency 
management, including 
ways of mitigating, 
preparing for, responding 
to and recovering from 
an emergency

Prepared
ness X X X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Village Emergency 
Committees will establish 
and review 
communications systems 
in the village for use 
when an event threatens 
or an emergency 
happens

Prepared
ness X X X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

NEMO is responsible for 
maintenance and 
operation of a National 
Emergency Co-
ordination Centre, 
including the training of 
sufficient personnel to 
operate the Centre

Prepared
ness X X X X X



Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

NEMO is responsible for 
design and maintenance 
of a locally-based public 
education/awareness 
program, including multi-
lingual information as 
appropriate Prepared

ness X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Tonga Water Board 
is responsible for 
providing and 
maintaining reticulated 
water supply as installed

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Health is 
responsible for provision 
and maintenance of 
hospital and clinic 
facilities 

Prepared
ness X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Health is 
responsible for health 
education programs Prepared

ness X X X X X X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Health is 
responsible for provision 
of a representative to the 
National and District 
Emergency Management 
Committees 

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Education 
is responsible for 
promotion of Community 
Emergency Awareness 
and Preparedness 
through subject inclusion 
in curriculum

Prepared
ness X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of 
Agriculture, Forestry and 
Food will support 
Community Disaster 
Awareness and 
Preparedness Program 
through agricultural 
extension officers 

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

District and Town 
Officers will manage the 
Community Emergency 
Awareness and 
Preparedness program 
on behalf of the 
community

Prepared
ness X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Tonga Red Cross 
will assist in public 
awareness campaign 
and Emergency 
management training 
activities through national 
headquarters and branch 
officials Prepared

ness X X X X X X



Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Civil 
Aviation/Transport are 
responsible for 
maintenance of all 
airports within the 
Kingdom 

Prepared
ness X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Customs and quarantine 
will establish procedures 
for the clearance of 
personnel, vessels, 
aircraft and goods during 
emergency relief 
operations 

Prepared
ness X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Tonga Communications 
Corporation (TCC) must 
provide maintenance of a 
national 
telecommunication 
capacity, including land-
line, mobile telephone, 
satellite telephone and 
internet services

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

For all events requiring 
an activation of the 
emergency management 
system, NEMO will 
ensure that the National 
Emergency 
Operation/Coordination 
Centre is on standby; 
Instigate contact with 
District Emergency 
Management 
Committees (DEMC) for 
the area(s) affected or 
likely to be affected by 
the event;  Check the 
emergency 
communications systems 
for the area(s) affected or 
likely to be affected by 
the event; Activate Public 
Information Plan advising 
public of what to do in 
preparation for likely 
impact

Prepared
ness X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

For all events requiring 
an activation of the 
emergency management 
system, the National 
Emergency Operations 
Committee will Ensure 
that District Emergency 
Committees are aware of 
the situation and have 
their Emergency 
Response Plans ready 
for activation

Prepared
ness X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Service providers (Tonga 
Communication 
Corporation and TonFon) 
have their own 
emergency 
communication system 
throughout the Kingdom, 
and are well prepared to 
respond to major losses 
of service 

Prepared
ness/Res
ponse X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

A basic ambulance 
service is provided on 
Tongatapu and Vava'u

Prepared
ness/Res
ponse X X



Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Hospitals on Tongatapu, 
Vava'u, and Ha'apai; 
medical clinics service 
other islands and 
outlying areas

Prepared
ness/Res
ponse X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

NEMO will arrange for a 
disaster preparedness 
information page to be 
included in local 
newspapers at 
appropriate times.

Prepared
ness/Res
ponse X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The National Emergency 
Management Committee 
will have in place 
arrangements with other 
nations and relevant 
bodies to provide support 
to the Kingdom during 
major emergencies; 

Prepared
ness/Res
ponse X X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The National Emergency 
Operations Committee 
will activate departments 
and organisations in 
response to an event that 
may happen, is 
happening or about to 
happen

Prepared
ness/Res
ponse X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The National Emergency 
Operations Committee 
will liaise with and guide 
departments, non 
government 
organisations and 
community groups in the 
execution of their 
emergency management 
roles and responsibilities;

Prepared
ness/Res
ponse X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

NEMO is responsible for 
provision of a 24/7 point 
of contact for emergency 
management matters 

Prepared
ness/Res
ponse X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Tonga Police Force 
is responsible for co-
ordination of evacuation 
operation

Prepared
ness/Res
ponse X X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

District and Town 
Officers will disseminate 
warning messages within 
the community and 
ensure community 
members understand 
their meaning together 
with action to take 

Prepared
ness/Res
ponse X X X X X X X



Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Tonga Power will 
conduct maintenance of 
electrical power supply

Prepared
ness/Res
ponse X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Tonga Broadcasting 
Corporation will provide 
Broadcast of Special 
Weather Bulletins and 
other information in 
conjunction with the 
Tonga Meteorological 
Service. 

Prepared
ness/Res
ponse X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The District Emergency 
Management 
Committees will provide 
support to communities 
to ensure effective 
emergency management 
in communities before, 
during and after the 
impact of an event; 

Prepared
ness/Res
ponse/Re
covery X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Village Emergency 
Committees will provide 
support to communities 
to ensure effective 
emergency management 
in communities before, 
during and after the 
impact of an event

Prepared
ness/Res
ponse/Re
covery X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

NEMO is responsible for 
issuing of public 
information prior to, 
during and following 
emergency event 
impacts 

Prepared
ness/Res
ponse/Re
covery X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Health is 
responsible for public 
health advice and 
warnings to participating 
agencies and the 
community 

Prepared
ness/Res
ponse/Re
covery X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

District and Town 
Officers will serve as the 
emergency management 
link between the 
community and the 
District/National 
Emergency Management 
Committees and the 
Government 
Representatives on the 
Niuas and Eua 

Prepared
ness/Res
ponse/Re
covery X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Tonga Broadcasting 
Corporation will provide 
emergency related public 
information as advised 
by NEMO 

Prepared
ness/Res
ponse/Re
covery X X X



Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The National Emergency 
Recovery Committee will 
coordinate the recovery 
phase following any 
event that may Impact on 
the Kingdom of Tonga Recovery X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Health is 
responsible for 
psychological and 
counselling services for 
Emergency affected 
persons 

Recovery X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Health is 
responsible for ongoing 
medical and health 
services required during 
the recovery period to 
preserve the general 
health of the community Recovery X X X X X X X X X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of 
Agriculture, Forestry and 
Food will give advice to 
farmers relative to 
disaster recovery 
processes Recovery X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The National Emergency 
Recovery Committee 
must coordinate the 
provision of emergency 
relief to those areas that 
have been affected by an 
event Response X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The National Emergency 
Operations Committees 
must liaise with 
ministries, NGOs, and 
community groups in the 
execution of their 
emergency management 
roles and responsibility Response X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The National Emergency 
Operations Committees 
must manage the 
distribution of immediate 
relief supplies Response X



Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

As the lead agency for 
the co-ordination of the 
emergency management 
system in the Kingdom, 
the National Emergency 
Management Office has 
a responsibility to provide 
a 24 hour, 7 day 
response capacity. 
Accordingly, staff from 
the National Emergency 
Management Office will 
provide a ‘Duty Officer’ 
service, whereby a 
member of staff will be 
rotated “on call” for a 
period to be determined 
by the Director. The staff 
member on call will be 
required to be available 
to respond to any event 
immediately, and shall be 
provided with the Duty 
Officer mobile telephone 
and contact lists, and the 
National Emergency 
Management Office 
vehicle. Response X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The emergency 
management system is 
designed in order that 
support can be provided 
from the lowest possible 
level. If the responding 
agencies need resource 
assistance, the 
emergency management 
system will provide it. A 
request from the lead 
responding agency will 
be made to the National 
Emergency Operations 
Centre (NEOC). Response X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The National Emergency 
Recovery Committee will 
coordinate the provision 
of emergency relief to 
those areas that have 
been affected by an 
event; Response X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The National Emergency 
Operations Committee 
will manage the 
distribution of immediate 
relief supplies Response X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The District Emergency 
Management 
Committees will identify 
and coordinate the use of 
resources for emergency 
operations in the district; Response X X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Village Emergency 
Committees will ensure 
information about an 
event or an emergency in 
the village is promptly 
provided to the District 
Emergency Management 
Committee Response X X X X X X X



Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

NEMO is responsible for 
co-ordination of support 
to response agencies Response X X X X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Tonga Police Force 
is responsible for crowd 
control Response X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Health is 
responsible for co-
ordination of medical 
resources during 
emergencies. 

Response X x X X X X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Health is 
responsible for 
appropriate pre-hospital 
on-site medical and 
health response 
management for 
casualties 

Response X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Education 
is responsible for 
provision of schools for 
temporary shelter as 
required Response X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of 
Agriculture, Forestry and 
Food will link with FAO re 
immediate aid Response X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Tonga Defense Services 
are responsible for 
provision of HF Radio 
network as alternative 
back-up resource Response X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Tonga Defense Services 
are responsible for 
provision and 
maintenance of 
operations room facilities 
as an alternative National 
Emergency Co-
ordination Centre Response X X X



Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Post cyclone-impact 
(within 24-48 hours), 
NEMO will Liaise with 
TMS as appropriate; 
Collect Situation Reports 
from affected districts; 
Maintain public 
information, through live 
radio broadcasts; 
Instigate contact with 
District Emergency 
Management 
Committees from 
affected areas; Receive 
initial situation reports 
and impact assessment 
information from District 
Emergency Management 
Committees; and Brief 
NEOC and NEMC as to 
overall initial impact 
assessment Response X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Post cyclone-impact 
(within 24-48 hours), 
National Emergency 
Operations Committee 
will Instigate liaison with 
District representatives; 
Provide individual 
agency initial damage 
impact assessments to 
the NEOC; Identify initial 
relief requirements; 
NEMC Meeting; Activate 
National Damage 
Assessment Team to the 
affected area(s), if 
required Response X X X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Post impact (48-72 
hours), NEMO will 
Consolidate Situation 
Reports from all 
agencies involved in the 
response to the event 
and Prepare a formal 
National Situation 
Report, and repeat on a 
daily basis until the event 
management is ceased. Response X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

For all events requiring 
an activation of the 
disaster management 
system, NEMO will 
Provide comprehensive 
briefing to the Minster, 
and the NEMC; and 
Distribute Formal 
National Situation 
Reports to: Minister, 
NEMC, UNOCHA, 
SOPAC, Media, 
Diplomatic Corps; and 
Maintain 24 hour 
NEOCC maximum 
staffing as required Response X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

For all events requiring 
an activation of the 
disaster management 
system, the National 
Emergency Operations 
Committee will Liaise 
with Foreign Affairs on 
overseas emergency 
relief assistance as 
required; Provide 
Customs/Immigration/Qu
arantine support for any 
incoming international 
emergency relief 
supplies and personnel; 
issue a Press Release Response X X X X X X X X X X



Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The National Emergency 
Operations Committee 
will collate and prioritise 
disaster relief 
requirements

Response
/Recovery X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The District Emergency 
Management 
Committees will ensure 
information about an 
event or an emergency in 
the district is promptly 
provided to the National 
Emergency Management 
Committee

Response
/Recovery X X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Village Emergency 
Committees will identify 
and coordinate the use of 
resources for emergency 
operations in the village

Response
/Recovery X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Works is 
responsible for clearing 
of roads to enable 
access to affected areas

Response
/Recovery X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Tonga Water Board 
will provide advice and 
assistance in relation to 
water provision in 
emergency affected 
areas

Response
/Recovery X X X X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Tonga Police Force 
is responsible for 
prevention of crime 
during emergencies and 
at affected communities 

Response
/Recovery X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Tonga Police Force 
is responsible for traffic 
control, including 
assistance with road 
closures and 
maintenance of road 
blocks

Response
/Recovery X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Health is 
responsible for 
epidemiology/disease 
surveillance

Response
/Recovery X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Health is 
responsible for 
collection/dissemination 
of health information 

Response
/Recovery X X X



Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Health is 
responsible for food and 
water testing capability 

Response
/Recovery X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

Tonga Defense Services 
are responsible for 
supporting relief 
distribution 

Response
/Recovery X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Tonga Red Cross 
will provide relief 
supplies, emergency 
shelter, and first aid 
service for disaster 
affected people as 
appropriate, in co-
ordination with 
Emergency Management 
Tonga 

Response
/Recovery X X X X X X X X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Tonga Red Cross 
will seek assistance from 
the International 
Federation of Red Cross 
and Red Crescent 
Societies for international 
relief when required 

Response
/Recovery X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Tonga Red Cross 
will ensure adequate 
supply of blood is 
available at the Tonga 
Blood Bank, Vaiola 
Hospital Response

/Recovery X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Civil 
Aviation/Transport are 
responsible for provision 
of operational airports for 
use as required in 
emergency response and 
recovery operations 

Response
/Recovery X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Civil 
Aviation/Transport are 
responsible for provision 
of air traffic co-ordination 
services to facilitate extra 
traffic which may be 
expected during 
emergency response and 
recovery operations 

Response
/Recovery X X X

Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Foreign 
Affairs will co-ordinate 
the Kingdom’s external 
relations, and liaise with 
overseas 
countries/agencies on 
aid issues Response

/Recovery X X X



Tonga

Kingdo
m of 
Tonga 
National 
Emerge
ncy 
Manage
ment 
Plan

The Ministry of Finance 
and Planning is 
responsible for 
Management of the 
financial aspects of relief 
operations including the 
recording of donor 
contributions 

Response
/Recovery X X X

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2030

Local communities are to 
form Community Disaster 
and Climate Change 
Committees (CDCCC) 
using the existing 
structures of 
Development 
Committees and further 
develop plans for 
disasters that affect their 
communities or villages. 
The Community Disaster 
and Climate Change 
Committees are to work 
together with the Area 
Council Secretaries. 
Disaster plans at this 
level are based on local 
knowledge and 
experience with 
assistance and support 
from line government 
agencies, Provincial 
Councils, NGOs, 
development partners 
and the private sector. 
Members of the 
CDCCCs must represent 
the different age, gender, 
and social groups of the 
community. Committees 
should ensure that all 
community members are 
represented, with 
particular focus on 
women, youth and the 
disabled / 
disadvantaged. The 
composition of a CDCCC 
is to be selected from 
community members 
including chiefs, church 
leaders, women leaders, 
and youth leaders, 
persons living with 
disabilities, farmers and 
business people.

Prepared
ness x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2033

In the Health and 
Nutrition Cluster, the 
Ministry of Health is the 
Lead Agency and WHO 
is the Co-Lead Agency

Prepared
ness x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2038

Before the end of 
October each year, 
NDMO will coordinate 
meeting with cluster 
leads to assess planning 
and preparedness across 
all clusters.

Prepared
ness x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2040

Before the end of 
October each year, 
NDMO will coordinate 
clarifying coordination 
roles and 
responsibilities. 

Prepared
ness x x x



Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2041

Before the end of 
October each year, 
NDMO will coordinate 
outlining the basic 
coordination tools that 
will be used in a cyclone 
response, resource 
mobilisation, information 
management and public 
information. 

Prepared
ness x x x x x x x x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2042

Before the end of 
October each year, 
NDMO will coordinate 
Infrastructure and 
Services ready to be 
used. 

Prepared
ness x x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2043

Before the end of 
October each year, 
NDMO will coordinate 
review of Cyclone 
Support Plan 

Prepared
ness x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2044

Before the end of 
October each year, 
NDMO will coordinate 
updating Cluster List 

Prepared
ness x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2045

Before the end of 
October each year, 
NDMO will coordinate 
review of relevant SOP 

Prepared
ness x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2046

Before the end of 
October each year, 
NDMO will coordinate 
updating Emergency 
Contact List 

Prepared
ness x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2047

Before the end of 
October each year, 
NDMO will coordinate 
conduct of Desktop 
Simulation Exercise with 
the clusters and 
Provincial partners 

Prepared
ness x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2048

Before the end of 
October each year, 
NDMO will coordinate 
testing communication 
linkages 

Prepared
ness x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2049

Before the end of 
October each year, 
NDMO will coordinate 
updating the 
communication tree 

Prepared
ness x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2059

Given a cyclone 
developing and potential 
path tracks toward 
Vanuatu (72 hours out), 
NDMO call a 
preparedness meeting 
(cluster and inter-agency 
meeting) 

Prepared
ness x x x x x x



Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2106

Within the main centres 
of Port Vila, Luganville 
and Provincial 
Headquarters it is the 
responsibility of the 
MDCCC, PDCCC and 
the Vanuatu Police Force 
to identify the evacuation 
centres and inform the 
public of the pre-cyclone 
season planning 
arrangements. The 
PDCCC and MDCCC are 
responsible for ensuring 
that this process has 
been completed and that 
a list of evacuation 
centres is provided to the 
NDMO and JPOC prior 
to the commencement of 
each cyclone season

Prepared
ness x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2123

Humanitarian partners 
should update their 
prepositioned Non Food 
Items (NFIs) stocks 
status on the Pacific 
Logistics Mapping 
(PALM) website https:
//palm.logcluster.org, to 
allow NDMO and clusters 
to develop their 
contingency and 
immediate response 
plans with NFIs available 
in country.

Prepared
ness x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2131

Ministry and Department 
of Finance are to ensure 
adequate financial 
resources are in place to 
meet National 
Ministries/Departmental 
obligations in emergency 
and disaster operations 
when their budgets run 
out. During national 
budget closure, the 
Ministry of Finance must 
be prepared to assist 
coordination of the 
disaster/emergency with 
funding set aside for this 
purpose under the Public 
and Finance and 
Management Act

Prepared
ness x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2143

The PDCCC will maintain 
Provincial baseline data 
on all available resource 
inventories and report 
regularly to the NDMO

Prepared
ness x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2144

The PDCCC will 
establish point of 
contacts from each of the 
main areas and islands 
within the Provincial 
boundaries

Prepared
ness x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2148

The PDCCC will update 
the Provincial Logistics 
Capacity Assessment on 
a regular basis, including 
immediately prior to each 
cyclone season

Prepared
ness x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2176

Within the Cluster for 
Health and Nutrition, 
municipalities are 
responsible for Grave 
Services and Provision of 
health facilities

Prepared
ness x



Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2183

Foreign Affairs is 
responsible to Assist 
NDMO on the request for 
FRANZ partners 
assistance; Assist with 
Special Category visas; 
Flight clearances; 
Shipping vessel 
clearances; Focal point 
for all foreign relations; 
Foreign affairs is 
mandated to request for 
assistance; Liaising with 
partners (donor 
partners); Facilitate VIP 
Courtesies for visiting 
dignitaries Prepared

ness x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2196

Fuel companies make 
sure Adequate types of 
fuel available on standby 
in country to be used for 
emergencysituations

Prepared
ness x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2204

The Plan advises 
communities to do the 
following under a Blue 
Alert: 1) stay informed 
through radio, tv, sms, or 
internet; 2) make sure 
phone is charged and 
has credit; 3) check 
evacuation plans and 
evacuation sites with 
community leaders and 
community disaster 
committee members 
(CDCCCM)

Prepared
ness x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2054

Given a cyclone 
developing and potential 
path tracks toward 
Vanuatu (72 hours out), 
consider additional 
resources that may be 
required (including 
additional human 
resources) 

Prepared
ness/Res
ponse x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2056

Given a cyclone 
developing and potential 
path tracks toward 
Vanuatu (72 hours out), 
updated public advice 
issued by VMGD 
Communication Officer 
(public to be advised to 
begin preparations) 

Prepared
ness/Res
ponse x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2066

Under a Blue Alert 
(cyclone within 48 
hours), NDMO to 
continue inter- cluster 
and inter-agency 
coordination meeting 

Prepared
ness/Res
ponse x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2067

Under a Blue Alert 
(cyclone within 48 
hours), NDMO brief NDC 
on cyclone update 

Prepared
ness/Res
ponse x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2068

Under a Blue Alert 
(cyclone within 48 
hours), NEOC Controller 
calls a Situation Briefing 
Meeting 

Prepared
ness/Res
ponse x x x x x x



Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2069

Under a Blue Alert 
(cyclone within 48 
hours), NEOC establish 
communication with 
affected communities. 

Prepared
ness/Res
ponse x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2070

Under a Blue Alert 
(cyclone within 48 
hours), NDMO issues 
first public advisory 
tailored to community 
needs (public to finalise 
home protections, 
personal plan and 
consider protection of 
life) 

Prepared
ness/Res
ponse x x x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2071

Under a Blue Alert 
(cyclone within 48 
hours), Advice to activate 
or open the Evacuation 
Centres by the Planning 
and Intel and CCCM 
section along with the 
Ministry of Education to 
receive evacuees. 

Prepared
ness/Res
ponse x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2072

Under a Blue Alert 
(cyclone within 48 
hours), NDMO continues 
to Inform other 
responding agencies 

Prepared
ness/Res
ponse x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2074

Under a Yellow Alert 
(cyclone within 24 
hours), NDMO continues 
to brief NDC on the 
situation

Prepared
ness/Res
ponse x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2075

Under a Yellow Alert 
(cyclone within 24 
hours), NDMO issues 
Second public advisory 
note (finalise shelter and 
personal protection)

Prepared
ness/Res
ponse x x x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2076

Under a Yellow Alert 
(cyclone within 24 
hours), monitoring and 
liaison with alerted 
Provinces

Prepared
ness/Res
ponse x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2077

Under a Yellow Alert 
(cyclone within 24 
hours), pre-impact 
SITREPs are developed 
and disseminated

Prepared
ness/Res
ponse x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2078

Under a Yellow Alert 
(cyclone within 24 
hours), continue 
management of 
Evacuation Centres

Prepared
ness/Res
ponse x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2079

Under a Yellow Alert 
(cyclone within 24 
hours), NDMO continue 
with public warnings 
along with Police 
commence/conduct 
patrols advising 
community of warnings

Prepared
ness/Res
ponse x x



Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2081

Under a Yellow Alert 
(cyclone within 24 
hours), NDMO continues 
to communicate actions 
within alert messages.

Prepared
ness/Res
ponse x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2179

Within the Cluster lead 
for education, the 
Ministry of Education is 
responsible for providing 
a time frame for schools 
to be used as evacuation 
centers, providing 
psycho social support to 
affected schools 
staff/teachers, and 
messaging tot he 
community

Prepared
ness/Res
ponse x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2027

The NDC can increase 
the NDMO resources to 
include persons with 
specific skills and 
expertise to provide 
technical advice and 
surge capacity with line 
government staff as 
required.

Prepared
ness/Res
ponse/Re
covery x x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2098

All responding 
government agencies are 
to appoint a Liaison 
Officer/Focal Point to 
represent their agencies 
in coordination meetings 
before, during and after a 
cyclone impact.

Prepared
ness/Res
ponse/Re
covery x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2099

The NDMO takes the 
lead in coordination of 
preparedness, response 
and early recovery 
activities.

Prepared
ness/Res
ponse/Re
covery x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2107

Education and 
awareness programs 
should identify the 
location of evacuation 
centres. NDMO 
Communication officer is 
to inform communities of 
self-sufficiency 
requirements for food, 
water, bedding, medical 
supplies (medicines, etc.) 
and toiletries. Only those 
who have been directly 
affected by the cyclone, 
and whose property has 
been severely damaged 
will receive additional 
assistance following the 
cyclone.

Prepared
ness/Res
ponse/Re
covery x x x x x x x x x x x



Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2108

Facilities and services 
provided for the 
community must cater for 
People Living with 
Disabilities (PLWD) and 
provide accessibility for 
all. This includes not only 
evacuation centres but 
information that is being 
distributed to 
communities. 
Communities should be 
provided contact 
numbers/locations of 
essential services near 
evacuation centres, and 
posters on referral 
pathways, prevention of 
sexual abuse and 
exploitation (PSEA), 
such as the posters 
‘What Evacuees need to 
be Safe during 
Evacuation and 
Resettlement’, ‘What to 
do for a Survivor of 
Violence’ should be 
placed in clear view. The 
Gender and Protection 
cluster can provide 
relevant materials and 
advice. Planning, 
implementation and 
evaluation of responses 
must also ensure that the 
voices of vulnerable 
groups such as women, 
PLWD, children, 
pregnant and lactating 
mothers and the elderly 
have been considered 
and addressed across 
sectors

Prepared
ness/Res
ponse/Re
covery x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2116

NDMO acknowledges 
that not all areas of 
Vanuatu are covered by 
an active CDCCC at this 
time. In such 
circumstances Village 
Development 
Committees or 
communities in general 
should make local 
arrangements to 
educate, prepare for and 
respond to the threat of 
cyclone including 
assessment.

Prepared
ness/Res
ponse/Re
covery x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2132

Government Ministries 
and agencies will 
undertake National 
coordination role for their 
sector/area

Prepared
ness/Res
ponse/Re
covery x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2133

Government Ministries 
and agencies will liaise 
with donor partners, civil 
society and the private 
sector

Prepared
ness/Res
ponse/Re
covery x x x x x x



Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2171

Within the Cluster for 
Health and Nutrition, The 
Department of Health is 
responsible for: Lead and 
coordinate the Health 
Cluster activities; 
Situational analysis and 
prioritisation of activities 
according to needs and 
vulnerability;  Provision 
of regular situational 
updates and information 
sharing to all health 
cluster members; Scale 
up syndromic 
surveillance system 
accordingly; Provision 
of medical supplies to 
health facilities;  
Provision and training of 
medical personal; 
Provision of primary 
health care and public 
health services; Conduct 
public awareness 
activities and provision 
of IEC materials; 
Provision of health facility 
infrastructure and 
biomedical equipment; 
Coordination of 
international medical 
personal; Provision of 
ambulance services; 
Setting health minimum 
standards; Produce 
report/ Situation Analysis 
to submit to NDMO; 
Work alongside the 
health focal point 
stationed at the 
provincial level; 
Messaging to the 
community

Prepared
ness/Res
ponse/Re
covery x x x x x x x x x x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2175

Within the Cluster for 
Health and Nutrition, 
Health Cluster members 
are responsible for 
Supporting the Ministry 
of Health to implement 
their programs and 
activities in relation to 
disaster risk 
management

Prepared
ness/Res
ponse/Re
covery x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2178

Within the Cluster for 
Health and Nutrition, 
Save the Children is 
responsible for  
Prevention campaign on 
WASH and Nutrition and 
Support MoH activate 
IYCF-E at Health facilities 
and community level 

Prepared
ness/Res
ponse/Re
covery x x x x x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2180

Within the WASH cluster, 
the Department of 
Geology, Mines and 
Water Resources 
(DGMWR) is responsible 
to Activate the WASH 
cluster upon the advice 
from the NDMO and to 
Endorse the 
humanitarian intervention 
plan prepared by the 
WASH cluster; Lead and 
coordinate the WASH 
cluster activities; Lead 
and coordinate the 
WASH cluster activities, 
and messaging to the 
community

Prepared
ness/Res
ponse/Re
covery x x x x x x x x x



Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2181

Within the Shelter 
Cluster, the Department 
of Public Works is 
responsible to Lead the 
shelter cluster;  Lead 
shelter assessments; 
Messaging to the 
community; Coordinate 
the shelter related 
activities and programs 
among members; 
Ensure that the cluster 
has the tools and 
information to 
implement a 
coordinated approach 
to shelter related 
disaster preparedness 
and response 
activities;  Ensure that 
during disaster response, 
humanitarian shelter 
needs are identified and 
strategy is defined for 
appropriate advocacy 
and response; Support 
shelter cluster members 
to provide timely 
response and information 
during emergencies; 
Facilitate effective 
sharing of information 
among shelter cluster 
members; and liaison 
with key ministries & 
departments as for 
Ministry of Lands, 
Custom Land 
Management office, 
Department of Local 
Authorities, or 
Department of Forestry; 
Liaise and coordinate 
with the NDMO and other 
clusters, especially with 
joint
initiatives such as 
preparedness and 
response, and 
evacuation centre 
management; Advise 
NDMO on shelter 
requirements and 
standards during disaster 
response, to support joint 
resource mobilization 
efforts; Promote and 
support communities’ 
shelter & settlements 
self-recovery, building 
back safer initiatives and 
traditional coping 
mechanisms.

Prepared
ness/Res
ponse/Re
covery x x x x x x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2191

Air Vanuatu is 
responsible for Provision 
of standby aircraft and to 
provide manifest of 
transported goods

Prepared
ness/Res
ponse/Re
covery x x x x



Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2198

World Vision (faith based 
NGO) is responsible for 
Support messaging / 
communications to 
communities via 
CDCCCs; active member 
of FSAC and WASH 
cluster; pre-position (Port 
Vila, Tanna, Santo) and 
distribute WASH, 
Shelter, Food Security, 
Livelihood, Health 
materials; Support 
Cluster and Inter-Cluster 
activities; Support PDCs 
(technical, admin); 
Support messaging / 
communications to 
communities; Active 
member of FSA, WASH, 
Logistics Clusters; 
Support/Conduct 
situation assessment, 
analysis and reporting

Prepared
ness/Res
ponse/Re
covery x x x x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2088

NDMO is responsible for 
issuing an all-clear, at 
which point consider the 
need for external 
assistance Recovery x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2090

NDMO is responsible for 
issuing an all-clear, at 
which point call for an 
inter-cluster coordination 
meeting and prepare for 
cluster assessments Recovery x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2091

NDMO is responsible for 
issuing an all-clear, at 
which point call for an 
inter-agency coordination 
meeting Recovery x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2092

NDMO is responsible for 
issuing an all-clear, at 
which point Director 
NDMO to brief NDC on 
the situation Recovery x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2094

All media releases during 
and after disaster 
operations are regarded 
as highly important to all 
sections of society 
consistent with the public 
safety policy of the 
Government, and 
therefore they will be 
regarded as community 
service on a free of 
charge basis to NDMO or 
the Government. Recovery x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2095

It is the responsibility of 
the Media Staff (Vanuatu 
Broadcasting and 
Television Cooperation) 
to liaise with the Media 
Liaison Officer from the 
NEOC for updated 
situation reports of the 
impact and previous 
advisory that have been 
given out. Recovery x x x x



Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2103

Under a Tropical Cyclone 
Categoy 4, With this 
category, the level of 
response is coordinated 
from NEOC, PDCCC, 
and CDCCC during all 
phases. Arial 
surveillance is necessary 
and important to be 
under taken to identify 
the worst impacted areas 
as soon as possible after 
the all clear before any 
detailed assessment are 
conducted on ground. 
Initial relief and in depth 
needs assessments will 
then be collaboratively 
coordinated by NEOC 
with help from 
international partners, 
PDCCCs and CDCCCs. 
Cyclone Category 4 is 
likely to result in the 
Government requesting 
international assistance 
for the recovery phase 
depending on the scale 
of impact.

Recover
y x x x x x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2104

With a Tropical Cyclone 
Category 5, the level of 
response is coordinated 
from NEOC, PDCCC, 
and CDCCC during all 
recovery phases. Arial 
surveillance is necessary 
and important to be 
under taken to identify 
the worst impacted areas 
as soon as possible after 
the all clear before any 
detailed assessments 
are conducted on 
ground. The initial 
community assessment 
and the multi-sectoral 
cluster assessment will 
then be collaboratively 
coordinated by NEOC 
with help from 
international partners, 
PDCCCs and CDCCCs. 
Cyclone Category 5 will 
almost certainly result in 
the Government 
requesting international 
assistance for the 
recovery phase.  Donor 
partners and 
international 
organizations assistance 
will be requested by 
NDMO if required. This 
request needs to go 
through the NDC, in a 
formal request for 
international assistance 
via Ministry of Foreign 
Affairs and External 
Trade.

Recover
y x x x x x x x x x x



Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2117

The detailed sectoral 
assessment should be 
implemented by 
clusters/sectors within 
two to three weeks of the 
cyclone impact. It is 
designed to provide the 
Government with a more 
detailed damage 
assessment in respect to 
different sectors such as 
infrastructure, 
agriculture, health, water, 
sanitation, 
communication, shelter 
and other long-term 
issues that may have an 
adverse impact on social 
and economic 
environments and 
development Recovery x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2118

The humanitarian 
response will be 
coordinated by the NDC 
and NDMO and through 
the government led 
cluster system. Recovery x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2124

The Clusters or Working 
Groups are to determine 
what is needed and 
make recommendations 
to the NDMO for the 
composition of 
distribution. Recovery x x x x x x x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2162

International assistance 
will be requested if it has 
been established that the 
severity of the damage is 
beyond the capacity of 
provincial and national 
resources. This 
requirement will need to 
be recommended by 
NDMO and determined 
by the NDC, which will 
submit a formal request 
for international 
assistance via Ministry of 
Foreign Affairs 
International Cooperation 
and External Trade 
(MOFAICET). Recovery x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2163

The NDMO will be 
responsible for liaising 
directly with aid agencies 
and donors once a 
formal request for 
assistance has been 
made through the 
MOFAICET. The NDMO 
will work to determine the 
type and quantity of 
assistance required as 
well as distribution and 
logistic support 
arrangements. Recovery x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2164

The NDMO does not 
encourage donors to give 
unsolicited goods but 
instead encourages cash 
donations Recovery x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2184

DSPPAC is reponsible to 
Facilitate NDMO access 
to relief funds and Lead 
and coordinate recovery Recovery x x x x x x



Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2185

FRANZ partners are 
responsible to Provide 
logistical support to 
supplement national 
capacity; Assist the 
NDMO, Logistics Cluster 
and other agencies in 
transport, damage 
assessments through
aerial surveillance and 
relief provision

Recovery x x x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2207

The Plan advises 
communities to do the 
following after the All 
Clear: begin 
assessments and report 
to Area Councils Recovery x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2031

Coordination of 
humanitarian response 
during the time of an 
emergency or disaster is 
led by the Government of 
Vanuatu and takes place 
at national and provincial 
levels. Response x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2032

The NDMO has the 
responsibility for the 
overall coordination of 
responses to emergency 
and disaster with all line 
government agencies 
and clusters, as well as 
to lead the cluster for 
logistics. Response x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2051

Given a cyclone 
developing and potential 
path tracks toward 
Vanuatu (72 hours out), 
NDMO will meet with 
VMGD to discuss the 
situation and confirm 
actions Response x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2082

Under a Red Alert 
(imminent cyclone), have 
final pre-impact EOC 
meeting, consider and 
pre-prepare declarations, 
requests for assistance, 
etc. Response x x x x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2085

Under a Red Alert 
(imminent cyclone), 
monitoring and liaison 
with Provinces and other 
responding agencies Response x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2086

Under a Red Alert 
(imminent cyclone), pre-
impact SITREPs are 
developed and 
disseminated Response x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2105

The Evacuation Centres 
or safe-shelters are 
frequently identified by 
local authority at the 
community level and by 
the Ministry of Education 
at the urban areas for 
available school 
classrooms. Concrete 
buildings including 
churches and other 
private or public building 
can also be considered 
as safe shelters during a 
cyclone Response x



Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2035

Multi-agency 
coordination groups, like 
clusters or working 
groups are required to 
assist and support the 
NEOC to manage the 
situation.

Response
/Recovery x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2128

All Government 
resources are to be 
utilized when a 
declaration of a disaster 
is made by the 
Government.

Response
/Recovery x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2129

The Chairman of NDC 
has the power to utilise 
all public resources 
under the Act if a State of 
Emergency is declared.

Response
/Recovery x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2136

Government Ministries 
and agencies will 
coordinate international 
support (including 
appeals) and deployment 
of relief distribution items 
to affected communities

Response
/Recovery x x x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2145

The PDCCC will ensure 
that there are adequate 
financial resources for 
the Province to utilise 
before National 
assistance is required

Response
/Recovery x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2146

The PDCCC will monitor 
and keep NDMO and 
NDC informed of the 
situation inside Provincial 
boundaries on a regular 
basis by providing 
regular Sit Reps as 
required

Response
/Recovery x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2159

The CDCCC will 
maintain a register of 
displaced people.

Response
/Recovery x x x



Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2166

Customs will implement 
a rapid process for 
import clearance when a 
State of Emergency is 
declared for relief items. 
During this period 
Customs will accept and 
clear emergency relief 
items if a clearance is 
provided. Emergency 
relief items includes, 
food, water, shelter, and 
building supplies for 
affected areas only. The 
NDMO will provide a 
guide to Customs on 
what are appropriate 
relief items. Disaster 
locations will also be 
provided so fast tracking 
and exemptions can be 
applied to those 
locations. Duty and VAT 
is exempt for imported 
relief items. The Director 
of NDMO can approve 
VAT exemption on behalf 
of Customs for 
international 
humanitarian relief items 
as stated under the 
Import Duties Act section 
290.

Response
/Recovery x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2167

All plants, plant products, 
animals and animal 
products are regulated 
and require consultation 
with Biosecurity Vanuatu 
to ensure that relief does 
not bring in unwanted 
organisms. 

Response
/Recovery x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2168

The Biosecurity 
department will facilitate 
the quarantine clearance 
of the relief supplies at 
the airport. Such 
facilitation will be 
processed in accordance 
to the quarantine 
legislations to ensure 
that no foreign organisms 
are introduced into 
Vanuatu. 

Response
/Recovery x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2169

The Biosecurity 
department will 
determine which 
containers need further 
inspection based on the 
description of goods

Response
/Recovery x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2172

Within the Cluster for 
Health and Nutrition, 
WHO is responsible for 
Co-lead of the Health 
Cluster; Support all 
activities in line with the 
priorities of the Ministry 
of Health; Provision of 
technical and funding 
support to the Ministry of 
Health; Provider of last 
resort; Provide technical 
support to the Cluster 
lead; Support activities in 
line with the FSA Cluster

Response
/Recovery x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2173

Within the Cluster for 
Health and Nutrition, Red 
Cross is responsible for 
Provision of First Aid 
services

Response
/Recovery x x x



Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2174

Within the Cluster for 
Health and Nutrition, Pro 
Medical is responsible 
for Coordinating and 
provision of ambulance 
services

Response
/Recovery x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2182

The Vanuatu Police 
Force is responsible to 
Assist in the distribution 
of relief supplies to 
affected population; 
Assist clusters where 
needed; Work alongside 
NDMO for the whole 
duration of the 
emergency response 
through the provision of a 
liaison officer; Impose 
Security Measures will 
continue to roll to aid the 
National Government in 
Restoring Law & Order 
Maintenance, and at the 
same time Assist the 
NDMO to complete the 
Recovery and 
Rehabilitation assigned 
task on demand

Response
/Recovery x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2190

Department of 
Biosecurity will  Facilitate 
the quarantine clearance 
of international aircraft 
loaded with disaster relief 
supplies donations; 
Facilitate inspection of 
sea vessel based on ship 
manifest; Biosecurity will 
always safeguard our 
borders from foreign 
damaging pests and 
diseases Response

/Recovery x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2194

Vanuatu Helicopters is 
responsible for Provision 
of standby helicopters

Response
/Recovery x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2197

ADRA (faith based NGO) 
is responsible for 
assistance in provision of 
sanitation kits and WASH 
equipment; assistance in 
provision of evacuation; 
sSupport messaging / 
communications to 
communities via 
CDCCCs 

Response
/Recovery x x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2199

VCC and Mormon 
Church are responsible 
for Provision of 
evacuation facilities and 
relief supplies and 
Support messaging / 
communications to 
communities via 
CDCCCs 

Response
/Recovery x x x x x x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2200

UNELCO is responsible 
for Provision of 
information on impacts 
on water and power 
supplies

Response
/Recovery x x



Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2202

The Infrastructure 
Working Group (PWD) 
will  Enable road 
accessibility including 
airport runway (outer 
island airports) in time of 
disaster such as cyclone 
and other natural 
occurrence

Response
/Recovery x x

Vanuat
u

Vanuatu 
National 
Cyclone 
Support 
Plan 
2019-
2203

IOM and NDMO are 
responsible for 
evacuation centers, 
specifically Assistance to 
NDMO in displacement 
tracking and 
coordination; Assistance 
to NDMO for evacuation 
centres assessment and 
selection national 
guidelines; Assistance to 
NDMO for the evacuation 
centres operations and 
management guidelines Response

/Recovery x x x x x x x x x x

Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2033

NDMO SPECIFIC 
TASKS on Mitigation & 
Preparedness include to 
maintain liaison with 
International Agencies on 
disaster-related projects 
for Fiji. 

Mitigation
/Prepared
ness x x x x x x

Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2035

NDMO SPECIFIC 
TASKS on Mitigation & 
Preparedness include to 
provide guidance to 
Divisions and Districts in 
preparations for the 
efficient set-up of 
Emergency Operation 
Centres. 

Mitigation
/Prepared
ness x x x

Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2037

NDMO SPECIFIC 
TASKS on Mitigation & 
Preparedness include to 
coordinate pre-disaster 
activities undertaken by 
relevant Ministries, 
Departments, 
organizations, institutions 
and agencies including 
local government 
councils. 

Mitigation
/Prepared
ness x x x

Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2038

NDMO SPECIFIC 
TASKS on Mitigation & 
Preparedness include to 
maintain liaison with 
Ministries/Departments 
on preparedness 
measures under their 
responsibilities as 
required under the 
National disaster Plan.

Mitigation
/Prepared
ness x x x

Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2039

NDMO SPECIFIC 
TASKS on Mitigation & 
Preparedness include to 
visit, at least on a yearly 
basis, all Agencies, 
Divisions and Districts to 
review improvement and 
to report findings to 
NDMC. --

Mitigation
/Prepared
ness x x x

Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2040

NDMO SPECIFIC 
TASKS on Mitigation & 
Preparedness include to 
formulate, implement and 
monitor disaster 
preparedness 
programmes. 

Mitigation
/Prepared
ness x x x x x x



Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2041

NDMO SPECIFIC 
TASKS on Mitigation & 
Preparedness include to 
initiate formulation of 
strategies on public 
education and 
awareness 

Mitigation
/Prepared
ness x x x x x x

Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2042

NDMO SPECIFIC 
TASKS on Mitigation & 
Preparedness include to 
organise an annual 
Disaster Awareness 
Week in cooperation with 
relevant Agencies, 
Divisions and Districts. 

Mitigation
/Prepared
ness x x x x x x

Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2043

NDMO SPECIFIC 
TASKS on Mitigation & 
Preparedness include to 
formulate, plan and 
organize relevant in-
country training 
programmes. 

Mitigation
/Prepared
ness x x x

Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2045

NDMO SPECIFIC 
TASKS on Mitigation & 
Preparedness include to 
arrange with relevant 
International Agencies to 
enlist the service of their 
resource people to assist 
in-country training. 

Mitigation
/Prepared
ness x x x

Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2046

NDMO SPECIFIC 
TASKS on Mitigation & 
Preparedness include to 
formulate, plan and 
organize simulation 
exercises, where 
appropriate. 

Mitigation
/Prepared
ness x x x

Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2020

The NDMC  is 
responsible for the 
development of suitable 
strategies and policies 
for disaster mitigation, 
preparedness, training, 
management 
development and public 
education.

Mitigation
/Prepared
ness/Res
ponse/Re
covery x x x x x x



Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2017

Both the vertical and 
horizontal channels of 
communication within the 
organization must be 
followed. Each level of 
the organization 
(National, Divisional and 
District) must have in 
place appropriate 
timeframes and formats 
for reports which must be 
adhered to by the 
organizations. The 
National Disaster 
Management Office will 
provide guidance in the 
preparation of these. 
Attention is drawn to the 
importance of situation 
reports upwards between 
Emergency Operation 
Centres, prompt 
conveyance of decisions 
and instructions, and 
prompt acquisition, 
receipt, recording and 
conveyance of 
information at the 
Emergency Operation 
Centres. It is the 
responsibility of the 
authorities at the various 
organizational levels to 
ensure that adequate 
emphasis is given to the 
need for timely and 
orderly communication.

Prepared
ness x x x x x x

Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2019

To develop this 
capability, key personnel 
at each organizational 
level must be provided 
the opportunity to 
undergo appropriate 
training. Programs of 
training and education at 
the community level will 
also develop 
preparedness and 
preventive capabilities 
generally.

Prepared
ness x x x



Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2027

Preparedness 
Committee The 
Preparedness 
Committee is responsible 
for community 
awareness activities, 
including the National 
Disaster Awareness 
Week, and for the review 
of public sector 
preparedness 
arrangements. It will 
initiate and guide the 
preparation of disaster 
awareness materials and 
initiate other activities to 
improve disaster 
preparedness in Fiji. 
Preparedness 
Committee membership 
is as follows: Permanent 
Secretary for Regional 
Development, 
Chairperson Permanent 
Secretary for Fijian 
Affairs Permanent 
Secretary for Agriculture 
Permanent Secretary for 
Public Works Permanent 
Secretary for Lands 
Permanent Secretary for 
Health Permanent 
Secretary for Home 
Affairs Permanent 
Secretary for Housing & 
Urban Development 
Permanent Secretary for 
Women & Culture 
Permanent Secretary for 
Finance Permanent 
Secretary for Education 
Permanent Secretary for 
Information Controller, 
Government Supplies 
Director of Meteorology 
Director General, Fiji 
Red Cross Society 
Director Fiji Council of 
Social Services

Prepared
ness x x x

Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2031

Main functions of NDMO 
include to arrange 
meetings of the NDMC 
and its Committees and 
SubCommittees, provide 
Secretariat support and 
initiate follow-up action.

Prepared
ness x x x

Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2096

All agencies have 
general roles and 
responsibilities to have 
the head of the Agency, 
in the case of Ministry 
the Permanent 
Secretary, to be a 
member of the National 
Disaster Management 
Council (NDMC) 

Prepared
ness x x x

Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2100

TASKING – COGS 
HEADQUARTERS/LAUT
OKA/LABASA a. Consult 
and coordinate with 
National and Division 
Commissioners the 
procurement requirement 
and stock build up policy 
for essential items like 
food, fuel, etc. 

Prepared
ness x x x x
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DISTRICT DISASTER 
MANAGEMENT 
COUNCIL • Meets during 
the alert stage to review 
preparedness 
arrangements. • Meets 
on a regular basis after 
the disaster on request of 
the District Officer to 
coordinate the 
emergency operation. • 
Informs the Council on 
Agency emergency 
activities in the District. • 
Makes arrangements for 
emergency operations of 
the department in line 
with decisions of the 
Council and/or 
instructions of the District 
Officer.

Prepared
ness x x x
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The National policy 
statement on disaster 
stipulates the 
establishment of 
mechanisms and 
facilities for the 
development of 
strategies to minimize 
disaster impact in line 
with the International 
Decade for Natural 
Disaster Reduction, 
outlines the need for 
appropriate training and 
mentions the National 
Disaster Awareness 
Week as a tool to create 
awareness.

Prepared
ness x x x x x x
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Main pre-disaster 
activities include the 
following: • Disaster 
mitigation plans and 
projects, including 
hazard assessment, 
vulnerability analysis and 
disaster programs. • 
Disaster preparedness 
activities of government 
agencies. • Activities to 
improve the capabilities 
of communities to cope 
with natural disasters by 
improving their 
awareness. • Training of 
government officials, 
NGO-staff and 
communities in disaster 
preparedness, 
emergency operations 
and post-disaster 
recovery.

Prepared
ness x x x x x x x x x
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Commissioners of 
Divisions and District 
Officers should take 
appropriate steps to 
ensure the following 
preparedness measures 
do exist: a) Emergency 
plan for the Division/ 
District readily available 
and operational and 
updated from time to 
time; b) Conduct 
simulation exercise to 
test the effectiveness of 
emergency plans; c) 
Identify evacuation 
centres and arrange for 
their engineering survey 
before the onset of the 
cyclone season; d) 
Identify and inventories 
resources for emergency 
use ensure that such 
resources are fully 
operation; e) Plan, 
organize and coordinate 
public education 
programme and training; 
f) Maintain a simple and 
effective database to 
facilitate immediate post 
disaster survey and 
assessment; g) Arrange 
periodic meetings of 
Disaster Management 
Councils to carry out 
disaster planning and 
organization and co-opt 
other interest parties 
where necessary; h) 
Ensure that all project 
proposals take into 
account counter disaster 
component prior to 
consideration.

Prepared
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Municipal level 
administrations will take 
the following measures 
to enhance disaster 
preparedness: a) Provide 
support to public 
education campaign and 
training where 
necessary; b) Conduct 
regular meetings of the 
Disaster Committee; c) 
Ensure that Emergency 
Plan is available and 
updated; d) Provide 
resources to support 
DISMAC preparedness 
activities where 
appropriate; e) Make 
available an inventory of 
resources of support 
DISMAC disaster 
management activities.

Prepared
ness x x x x x x x x x x x x
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Provincial and Indian 
Advisory officials will, in 
as far as possible render 
necessary support to the 
following: a) Public 
education campaign and 
dissemination of 
information programme; 
b) Ensure that a simple 
date base exists in order 
to respond effectively to 
community needs; c) 
Establishment of 
Village/Settlement 
Disaster Plans; d) 
Identification of projects 
to minimize disaster 
impact; e) Conduct 
community survey on 
certain aspects of 
disaster management; f) 
Provide representative in 
the Divisional/District 
Disaster Management 
Councils;

Prepared
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Village Disaster 
Management Council will 
ensure that: a) 
Preparedness measures 
mentioned in their 
disaster plan are 
implemented in good 
time; b) People are fully 
conversant with the 
requirements of the 
Disaster Plan; c) Backup 
facilities such as water 
tanks, etc. are readily 
available and in good 
working condition.

Prepared
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The National Disaster 
Awareness Week 
programme is conduced 
annually during the 
month of September

Prepared
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INFORMATION 
CHANNELS Those 
involved with the 
following channels 
should, as far as 
possible, assist in 
communicating the 
required information to 
the community: • FTPL 
for disaster related 
information in the 
telephone directory. • 
Radio and Television: Fiji 
Broadcasting 
Commission and 
Television One • Daily 
Newspapers: Fiji Times 
Limited and Fiji Post. • 
Cinema proprietors. (a 
short film of a privous 
disaster to serve as a 
reminder) • National 
Disaster Awareness 
Week. • Commujity 
gatherings/meetings of 
various kinds. • Sporting 
events, shows, festival, 
etc. • Church, mission 
and similar sources. • 
School curricula. • 
Voluntary organizations 
and welfare/social 
groups. • Provincial and 
Indian Advisory Councils 
network. • Police 
information channel.

Prepared
ness x x x
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Training Guidelines The 
National Disaster 
Management Office is 
responsible for the 
implementation of 
training promammes 
necessary to ensure 
effective utilization of this 
plan. NDMO will prepare 
an annual training 
programme, including 
budgetary requirements, 
and submit this to the 
National Disaster 
Management Council for 
approval. The following 
paragraphs describe 
guidelines to be used in 
the preparation of the 
training programme.

Prepared
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IN-COUNTRY 
TRAINING Training 
undertaken includes: 1) 
DISASTER 
AWARENESS COURSE 
Aim To train leaders and 
workers in the rural 
community, in the whole 
area of disaster 
awareness covering the 
broad spectrum of 
prevention, 
preparedness, response 
and recovery and the 
long term relief and 
rehabilitation to enable 
them to better 
understand and cope 
with disaster 
management as a whole 
in their respective 
communities. Duration 5 
days (in-centre) Contents 
• National disaster 
management policy • 
Preparedness • Roles 
and Operational 
Procedures • Principles 
and Practicalities of 
Disaster Management • 
Safety and Security of 
Buildings • Social and 
economic implications. 
Methodology 
Presentations, syndicate 
discussions, exercises, 
field tour syndicate 
presentations, panel 
discussion on the basis 
of syndicate 
presentations and 
formulation of course 
recommendations. 
Resource Persons 
Relevant government 
and non-government 
officials and overseas 
disaster officials, if 
available. Participants 
District Officers, 
Provincial heads (Roko 
Tuis) or their deputies, 
Chairman or their 
Deputies, Indian 
Advisory Councils. 
Sponsorship Hanns 
Seidel Foundation Venue 
Centre for Appropriate 
Technology and 
Development (CATD) 2) 
BASIC DISASTER 
RESPONSE 
MANAGEMENT 
COURSE Aim The 
course is aimed at 
teaching participants the 
various means of 
responding to a disaster 
situation and the 
management of activities 
involved. Duration 5 days 
(in-centre) Contents • 
Policy and Disaster 
Management • 
Operational Procedures • 
Disaster 
Prevention/Mitigation and 
their applications • 
Practicality of 
Preparedness • 
Emergency Relief 
Measures Methodology 
Presentations, syndicate 
discussion, indoor 
exercises, field 
trip/exercise, syndicate 
presentations panel 
discussion on the basis 
of syndicate 
presentations and 
formulation of course 
recommendations. 
Resource Persons 
Representatives of 
relevant government 
organizations and 
overseas disaster 
officials, if available. 
Participants Key 
personnel who are 
responsible for 
emergency and related 
areas, officials who may 
be required to serve in 
an operation room in 
times of disaster and 
whose in the course of 
their normal duties 
handle operational 
matters. Sponsorship 
Hanns Seidel Foundation 
Venue Centre for 
Appropriate Technology 
and Development 
(CATD). 3) DISASTER 
AWARENESS 
WORKSHOP Aim To 
develop participants 
effectiveness in planning, 
organizing and 
conducting activities 
related to the National 
Disaster Awareness 
Week. Objectives Key 
objectives include: • To 
identify roles and 
responsibilities of 
organizations involved in 
the conduct of disaster 
education and establish 
ways and means of 
strengthening existing 
arrangements; • To 
identify strategies to 
adopt, to encourage 
public participation and 
involvement particularly 
at village/settlement 
levels; • To devise 
methods of evaluating 
the programme in order 
to gauge its effectiveness 
or otherwise on the basis 
of which to develop 
future programme; • To 
identify major problem 
areas associated with the 
programme and seek 
possible solutions to 
such problems. Contents 
• Disaster Threat and the 
need for Public 
Awareness • Planning 
and coordination of 
Public Education 
Programme • Methods of 
Public Education • Main 
aspects for Public 
Education programme • 
Government/Community 
Understanding and 
Cooperation • Evacuation 
of Disaster Awareness 
Programme • Final 
workshop conclusions. 
Duration 1 day 
Participants Key 
personnel in government 
and non-government 
organizations 
responsible for 
emergency and related 
work who are involved in 
planning, coordinating 
and conducting public 
education and 
awareness programme. 
Resource Persons 
Representatives of 
relevant International and 
regional organsiations 
and institutions as well 
as government agencies. 
Sponsorship 
Sponsorship is normally 
secured through the 
Hanna Seidel 
Foundation.

Prepared
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The responsibility for the 
issue of warnings to the 
population, in general, 
rests with the National 
Disaster Management 
Office, or the NEOC 
when activated.

Prepared
ness/Res
ponse x x x

Fiji

Fiji 
National 
Disaster 
Manage
ment 
Plan 
January 
2060

During normal times the 
Agencies and their 
DSLOs must, through 
liaison and meetings with 
the Disaster 
Management Office, play 
an ongoing role in the 
coordination and 
implementation of 
disaster preparedness, 
mitigation and prevention 
programs. Apart from 
regular and personal 
liaison, NDMO is 
empowered to call 
meetings for DSLOs 
whenever the need 
arises to deal with both 
pre-disaster and 
emergency issues.

Prepared
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During emergency 
operations, all Agencies 
are bound to assist the 
National Disaster 
Management Council 
with their resources, 
personnel and services 
during disaster until 
emergency operations 
are over. In other words, 
the National Disaster 
Controller has control 
over the resources of all 
agencies during the 
emergency period, which 
shall be from the Alert 
Stage of a disaster to two 
weeks (earlier or later in 
varied by the National 
Controller) after the 
disaster has passed.
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Agencies responsible for 
public broadcast of 
warning information: • Fiji 
Broadcasting 
Corporation • Private 
broadcasting 
organizations

Prepared
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The National Disaster 
Management Office is a 
permanent body under 
the Department of 
Regional Development. It 
functions as the central 
agency to implement, 
and to coordinate the 
implementation of, 
policies of the NDMC 
including disaster 
mitigation and 
preparedness. During 
emergencies, the NDMO 
sets up within its 
precincts the National 
Emergency Operations 
Centre (NEOC) to 
coordinate the activities 
of disaster monitoring, 
warning and immediate 
post-disaster response 
including emergency 
relief work.

Prepared
ness/Res
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To facilitate the 
cooperation between 
agencies, each of the 
agencies involved 
nominates a Disaster 
Service Liaison Officer 
(DSLO). DSLOs work in 
close cooperation with 
the NDMO on the 
implementation of 
disaster management 
policies decided by the 
NDMC. During 
emergencies, the DSLOs 
are the point of contract 
for the operational 
coordination of 
emergency operations.
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Each of the government 
levels now has its own 
emergency operations 
center, from which the 
emergency operations 
are implemented.
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The spirit of cooperation 
is essential for the 
success of disaster 
management, in 
particular during 
emergency operations
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it is the Chairman’s 
prerogative to call for 
member’s attendance 
according to each 
disaster management 
needs. In addition, the 
Chairman has the right to 
co-opt Divisional 
Commissioners and 
representatives from any 
other agencies to invite 
those NGOs whom he 
considers will help to 
achieve disaster 
management objectives.
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The District Officer of 
each District will 
establish within his Office 
an Emergency Operation 
Centre (DEOC) for the 
purpose of disaster 
monitoring and 
coordination of 
emergency operations 
including the issue of 
public warnings, 
evacuation, rationing, 
damage assessment, 
emergency relief 
provision, maintenanace 
of communication 
records and compilation 
of data for the 
preparation of situation 
reports. The DEOC will 
operate around the clock 
in eight-hour shifts until 
the emergency period is 
over

Prepared
ness/Res
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MINISTRY OF FINANCE 
a. responsible for issuing 
specific instructions 
and/or procedures to 
Ministries/Departments 
for the maintenance of 
essential supplies and 
services and to ensure 
that the fastest possible 
approval machinery is in 
place for the disaster 
emergency operations, 
relief and rehabilitation. 
Such instructions should 
be updated yearly before 
the onset of the cyclone 
season, preferably during 
the month of September. 
b. Ensure that laid down 
accounting procedures 
and financial instructions 
as in time (a) above are 
strictly observed by 
Ministries/Departments 
and updated from time to 
time. c. Responsible for 
ensuring that 
Ministries/Departments 
have adequate financial 
resources to meet their 
obligations in emergency 
operations. d. Issue 
appropriate instructions 
to 
Ministries/Departments 
for the release of 
government vehicles for 
emergency operations 
before the onset of the 
cyclone season.

Prepared
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FOOD & SUPPLIES 
STOCK CONTROL 
Before the onset of the 
cyclone season, 
preferably during he 
moth of September: a. 
To ensure that a 
reasonable amount of 
essential items, viz: 
tents, blanket and food 
for emergency relief 
purposes can be made 
available for immediate 
issue if the situation 
demands. b. Liaise with 
charitable organizations 
and determine supplies 
available from them. 
These supplies shall be 
recorded separately if not 
stored together with 
Government Supplies. c. 
Ensure that adequate 
stockpiles are located in 
selected centers 
particularly in high risk 
areas in consultation with 
the National Disaster 
Management Office.

Prepared
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MINISTRY FOR PUBLIC 
WORKS Establishment 
of Emergency Centres in 
all the divisions who shall 
maintain regular contact 
with the various 
Divisional Emergency 
Operations Centres on 
matters relating to 
damage to infrastructure 
facilities such as roads, 
bridges and major 
installations, and 
disruption to services 
provided by such 
facilities installations as 
well as their restoration.
e. Provision of 
engineering resources to 
meet other emergency 
work as required by the 
Disaster Controller 
during the emergency 
operation. f. Provide 
NEOC with an initial 
report on the extent of 
damage to properties, 
facilities, major 
installations etc. within 
48 hours from the time 
the disaster; provide 
updates on damage 
reports as information 
comes available. 
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FIJI ELECTRICITY 
AUTHORITY a. Ensure, 
as a disaster 
preparedness measure, 
that power lines and 
other installations are 
kept clear of trees and 
other possible 
obstructions to power 
supplies. b. Maintain 
power supplies at best 
possible level during 
emergency situations. c. 
Implement public safety 
measures in areas of 
danger caused by 
damage to plant, 
installations and 
equipment. d. Restore 
disrupted power supplies 
in accordance with 
priorities. e. Provide 
NEOC within 48 hours 
after the disaster a full 
report of damage to 
facilities and services 
including costs and 
restoration programme.

Prepared
ness/Res
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covery x x x x x x
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FIJI POST & 
TELECOMMUNICATION
S LTD PRE DISASTER 
ACTION a. The direct 
teleprinter link between 
National Dismac and the 
FPTL Emergency Control 
Centre shall be checked 
once a week to ensure it 
is operational and such 
tests shall be entered in 
the Log Book. b. The 
Hotline that links up with 
National Dismac shall be 
serviced regularly and 
must be fully operational 
at all times. c. Radio 
check should be carried 
out at least once a week 
during the cyclone 
season between the P&T 
Emergency controller 
Centre and the Dismac 
network. EMERGENCY 
OPERATIONS In the 
event of an impending 
disaster, FPTL shall set 
up a Central Reporting 
Centre in Suva which is 
to be called FPTL 
Emergency Control 
Centre. Other Control 
Centres will be set up in 
the Western, Northern 
and Central/Eastern 
divisions. These 
Emergency Control 
Centres have the 
following functions: a. To 
provide National Dismac 
with accurate information 
about the state of 
telecommunications and 
Company property and 
facilities. b. To relay 
relevant information 
received such as 
damage reports from 
outlying islands to the 
National Disamac in the 
quickest possible 
manner. c. To constantly 
update damage reports 
and restoration costs of 
FPTL properties and 
facilities for the 
information of National 
DISMAC. d. To provide 
effective 
telecommunication link 
and backup services to 
the DISMAC agencies 
involved in the 
emergency operation. e. 
To ensure that services 
are restored in the 
affected areas as soon 
as possible.

Prepared
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NATIONAL 
EMERGNECY 
OPERATIONS CENTRE 
• Serves as the focal 
point at National level for 
all disaster related 
information during the 
emergency operation. • 
Gathers, collates, 
assesses and circulates 
information related to the 
emergency operation. • 
Screens and issues 
disaster warnings and 
information to the public 
concerning preparedness 
and safety. • Forwards 
urgent information to 
relevant Agencies for 
immediate action. • 
Provides operational and 
logistic support to the 
emergency operation. • 
Prepares daily briefings 
on the disaster situation 
to the National Disaster 
Controller and other 
relevant parties. • 
Prepares damage and 
relief needs assessment 
reports. • Prepares press 
releases and other 
information to the 
general public or specific 
groups.

Prepared
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The Agencies should 
also have basic materials 
and equipment readily 
available for the 
emergency operations in 
line with the Agency 
Disaster Plan. However, 
additional equipment and 
materials may be 
required for the 
restoration of essential 
services and other key 
activities during 
emergency stage. These 
can be supplies as part 
of the disaster relief 
assistance through the 
National Disaster 
Controller. The initial 
damage and needs 
assessment report, to be 
submitted by the Agency 
within 48 hours of the 
disaster, will indicate the 
need of such assistance. 
Relief assistance may 
include the re-stocking of 
damaged medical 
supplies and supplies 
related to the urgent 
needs of the population.

Prepared
ness/Res
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covery x x x x x x
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The National Disaster 
Controller is responsible 
for advising the 
Chairman of the National 
Disaster Management 
Council (Minister for 
Regional Development) 
when the disaster 
situation should cease to 
be dealt with under the 
operational terms of this 
part of the plan, and 
when the remaining 
relief, rehabilitation and 
other needs can be 
covered under the 
normal systems and 
process of Government Recovery x x x
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In the identification of 
required assistance for 
immediate relief, the 
District Officer will in 
particular evaluate the 
following points: • 
Number of evacuees and 
the availability of food in 
the evacuation centers • 
The availability of food in 
communities, including 
crops that can be 
salvaged, and the 
remaining people in need 
for immediate relief food 
supply • The number of 
families whose houses 
have been damaged and 
destroyed and the 
subsequent need for 
temporary shelter • The 
number of people 
affected by unsafe water 
conditions and the local 
availability of water 
containers • The need for 
household utensils and 
basic clothing following 
the people who lost 
these belongings Recovery x
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The National Disaster 
Management Office 
(NDMO) will coordinate 
the preparation of a 
comprehensive disaster 
rehabilitation plan. The 
Office will cooperate 
closely with the Planning 
Department in order to 
link the rehabilitation plan 
to ongoing development 
planning. DSLO’s of all 
relevant Agencies will 
contribute to the 
rehabilitation plan by 
holding consultations 
within their agencies on 
required rehabilitation 
needs. NDMO will submit 
the plan to NDMC within 
three months after the 
end of the emergency 
period. NDMC will 
evaluate the proposal 
and prepare a 
recommendation to 
Cabinet, including 
proposed funding. Recovery x x x x x x
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The National Disaster 
Management Office will 
start its consultation for 
rehabilitation 
programming 
immediately after the 
emergency operation on 
the basis of the final 
report of the operation. 
Additional assessments 
will start simultaneously 
with the consultations. A 
prioritized programme for 
rehabilitation should be 
available to the NDMC 
within three months after 
the end of the 
emergency stage Recovery x x x x x x
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The following programme 
areas will receive special 
attention in the 
rehabilitation planning 
process (main 
responsible Agency 
between parenthesis): 1. 
Rehabilitation of 
agriculture after floods 
and cyclones: cash crops 
and subsistence farming, 
livestock rehabilitation, 
provision of seeds for 
garden rehabilitation, 
replacement of lost 
fisheries equipment and 
other relevant measures 
(Ministry of Agriculture) 
2. Rehabilitation of urban 
and rural housing after 
disasters: provision of 
assistance through 
existing schemes or 
separate, provision of 
cyclone resistant building 
materials for risk 
reduction. (Regional 
Development, Housing) 
3. Reconstruction 
programme: for public 
and committee-run 
schools, including 
provision of lost study 
materials. (Education) 4. 
Reconstruction and re-
establishment of Health 
facilities : including 
replenishment of lost 
stocks etc. (Health) 5. 
Rehabilitation of 
infrastructure: roads, 
bridges, government 
buildings. (Public Works) 
6. Rehabilitation of urban 
and rural water supply 
systems: (Regional 
Development, Public 
Works) Recovery x x x x
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Certain warnings will be 
issued directly by the 
Meteorological 
Department through the 
Fiji Broadcasting 
Commission, Post Fiji, 
Telecom Fiji Ltd and the 
Police. Response x x x
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Emergency Committee 
The emergency 
Committee has the 
central control during 
emergency operations. 
During the emergency 
stage the Committee 
convenes daily to review 
the emergency 
operations and take 
policy and operational 
decisions for the 
operation. The 
Committee will be briefed 
daily by the NEOC and 
instruct NEOC, DSLOs 
and the NDMO on the 
implementation of its 
decisions. The 
Committee will fully 
inform the NDMC and 
Cabinet on its decisions 
and operations. 
Emergency Committee 
membership is as 
follows: Permanent 
Secretary for Regional 
Development, 
Chairperson Permanent 
Secretary for Fijian 
Affairs Permanent 
Secretary for Agriculture 
Permanent Secretary for 
Health Permanent 
Secretary for Home 
Affairs Permanent 
Secretary for Public 
Works Permanent 
Secretary for Transport 
Permanent Secretary for 
Finance Commissioner, 
Fiji Police Force 
Commander, Fiji Military 
Forces Controller of 
Government Supplies 
Director, Fiji Council of 
Social Services Director 
General, Fiji Red Cross 
Society Response x x x x x x
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During emergency 
operations, NDMO sets 
up within its precincts the 
National Emergency 
Operations Centre 
(NEOC) to coordinate the 
activities of disaster 
monitoring, warning and 
immediate post-disaster 
response including 
disaster relief work. The 
NEOC is manned 24 
hours a day by teams 
drawn from the Public 
Service working in eight-
hour shifts until 
immediate emergency 
response is completed 
and longer-term 
rehabilitation programs 
started by relevant 
agencies. Response x x x
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Specialist Agencies will 
have access to 
assistance under the 
National Disaster 
Management Plan if the 
impact of a disaster 
spreads outside their 
ambit or control.

Response
/Recovery x x x x x x
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The National Disaster 
Management Council 
(NDMC) is the 
government body that is 
concerned with the 
formulation of policies 
and strategies in relation 
to the aims of this plan. 
In times of emergencies, 
the Emergency 
Committee of the NDMC 
undertakes the 
coordination of 
emergency activities.

Response
/Recovery x x x
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It is the responsibility of 
individual agencies to 
meet, or make adequate 
arrangements to meet 
incurred costs arising 
from the provision of their 
assistance in the 
implementation of this 
plan.

Response
/Recovery x x x
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Where financial 
resources are 
inadequate to enable an 
agency to meet its 
disaster obligations, 
requests for financial 
authorization are to be 
passed on to the Ministry 
of Finance to consider 
immediate approval for 
such request. Disaster 
response operations 
should not wait for the 
normal Public Service 
financial procedures, and 
the Ministry of Finance 
should produce 
appropriate financial 
regulations and 
procedures to ensure 
that the quickest possible 
approval mechanism is in 
place. If the Ministry 
lacks sufficient funds, call 
on the National 
Controller for assistance

Response
/Recovery x x x
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The principal role of 
NEOC is to gather, 
collate, assess and 
circulate information. 
This includes the 
screening and issuance 
of disaster warnings and 
other informations to the 
public, forwarding of 
information to relevant 
departments for 
immediate action, 
collating of assessment 
reports and briefing of 
the Emergency 
Committee of NDMC and 
others as required. 
NEOC is the point for 
information management 
during emergency 
operations. NEOC further 
provides operational and 
logistic support for the 
emergency operations.

Response
/Recovery x x
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NEOC has the authority 
to obtain regular situation 
reports from the 
Divisional and District 
Emergency Operation 
Centres (DivEOC and 
DEOC). It will coordinate 
requests for assistance 
during emergencies and 
maintain records of all 
inward and outward 
communication.

Response
/Recovery x x x x x x
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Staff from the Fiji Military 
Forces, the Navy, the Fiji 
Police Force, the Fiji 
Posts and 
Telecommunications Ltd, 
and the Ministry of 
Information will assist the 
NEOC operating teams 
in communication, 
coordination and 
reporting work related to 
emergency operations, 
including evacuations 
and movement of relief 
supplies.

Response
/Recovery x x x x x x x
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NEOC UNITS The 
NEOC operates in three 
units: 1) information and 
communication 2) 
operations 3) 
assessment. The 
Information and 
communication Unit 
records and distributes 
all incoming messages, 
provides information to 
the public and Agencies 
and informs the NDMC-
EC as and when 
required. The Operations 
Unit provides operational 
support to agencies, 
districts and divisions, 
and arranges for 
operations initiated from 
the National level. The 
Assessment Unit is 
responsible for the 
gathering and distribution 
of all damage and needs 
assessment information

Response
/Recovery x x x x x x
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The Commissioner, 
through the DivEOC, will 
be responsible for 
monitoring disaster 
situation in the Division 
and relaying situation 
reports to the NEOC at 
regular intervals as 
directed by the National 
DISMAC.

Response
/Recovery x x x
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The DivEOC will be 
authorized to obtain 
reports regularly from all 
District EOC’s within the 
Division, record the 
contents of all inward 
and outward 
communication, and 
compile and transmit 
situation reports for the 
NEOC

Response
/Recovery x x x x x x
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The DivEOC operates in 
three units: 1) 
information and 
communications 2) 
operations 3) 
assessment The 
Information and 
Communication Unit 
records and distributes 
all incoming messages, 
provides information to 
the public and Agencies 
and informs the 
Commissioner, the 
DivDMC, NEOC and 
others as and when 
required. The Operations 
Unit coordinates the 
actual emergency 
operation at Divisional 
level and provides 
operational and logistic 
support to emergency 
operations at District 
level. The Assessment 
Unit is responsible for the 
gathering and distribution 
of all damage and needs 
assessment information

Response
/Recovery x x x x x x
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The DivDMC comprises 
the Heads of all 
Agencies and NGOs 
represented in the 
Division. The 
Commissioner will chair 
the Council and also 
direct most emergency 
operations of the 
Agencies, recognizing 
however the need to 
allow necessary freedom 
to the Fiji Electricity 
Authority, the Public 
Works Department, the 
Fiji Posts and 
Telecommunications Ltd 
(FPTL) to pursue their 
own operations to restore 
essential public services

Response
/Recovery x x x
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Heads of Agencies will 
provide every support to 
the Commissioner’s 
Office. In addition to their 
respective headquarters 
in Suva, the Agencies 
will be equally 
accountable to the 
Commissioner during the 
period of emergency 
operations. Agencies 
must provide regular 
reports on their own 
areas of operation to the 
DivDMC. Rehabilitation 
programmes are to be 
coordinated with the 
National Disaster 
Management Office.

Response
/Recovery x x x x x
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During emergency 
operations, the District 
Officer is responsible for 
all operational activities 
in the District. He will 
inform the DivEOC and 
NEOC on a regular basis 
on the progress of 
operational activities and 
on damage and relief 
needs assessments 
carried out under his 
responsibility, in line with 
the provisions of this 
plan. The District Officer 
will be responsible to the 
Divisional Commissioner 
for comprehensive 
reports on the 
emergency situation 
activities and needs in 
his District at intervals 
prescribed by the 
Divisional Commissioner. 
At the end of the 
emergency operation, 
the District Officer will 
submit a full report on 
damages in the District, 
the emergency operation 
and outstanding relief 
needs to the Divisional 
Commissioner and the 
National Disaster 
Controller.

Response
/Recovery x x x x x x
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The District Officer is 
empowered to control the 
resources of all Agencies 
in his district during 
emergencies. This power 
is to be exercised, 
however, in a spirit of 
cooperation through the 
District Disaster 
Mangement Council 
9DDMC

Response
/Recovery x x x x x x
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Among the main 
responsibilities of the 
District Officer are: a) 
Monitoring of the 
emergency situaion. b) 
Providing immediate 
emergency relief to 
evacuees. c) Preliminary 
assessment of 
emergency needs and 
distribution of relief 
supplies (water, food, 
shelter). d) Detailed 
assessment for long term 
rehabilitation needs

Response
/Recovery x x x
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To ensure smooth 
coordination and 
cooperatin, there shall be 
constant interpersonal 
liaison between the 
District Officer and the 
Heads of all Agencies.

Response
/Recovery x x x x x x
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NGOs that wish to take 
part in emergency 
operations or relief and 
rehabilitation should 
coordinate all their 
activities with the 
respective Disaster 
Controllers. The 
Divisional 
Commissioners and 
District Officers are to 
ensure that NGOs 
support is properly 
coordinated.

Response
/Recovery x x x
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All agencies have 
general roles and 
responsibilities to 
cooperate with Disaster 
Controllers at National, 
Divisional and District 
levels during all 
emergency operations. 

Response
/Recovery x x x
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DEPARTMENT OF 
CUSTOMS & EXCISE 
Facilitate entry of all 
official disaster 
assistance commodities 
and waive customs and 
excise duties, where 
appropriate.

Response
/Recovery x x x
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Urgent support personnel 
and equipment: As 
required by the situation, 
the National Controller 
will make arrangements 
for the allocation of 
support personnel and 
equipment. In particular, 
he will make 
arrangements for urgent 
medical personnel and 
equipment, for other 
specialist support, 
safeguarding of 
communications with the 
stricken areas and the 
allocation of military staff 
for emergency tasks

Response
/Recovery x x x x x
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International assistance: 
During the emergency 
stage, all international 
assistance will be 
coordinated by the 
National Disaster 
Controller and requested 
the Minister of Foreign 
Affairs.

Response
/Recovery x x x
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Rescue: To rescue 
persons who may be 
trapped under debris, to 
render first aid and to 
identify needs in terms of 
medical treatment, 
hospitalization and 
medical evacuation and 
to deal with these needs 
accordingly

Response
/Recovery x x x x
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Treatment and Care of 
Causalities: To dispose 
of the dead, to render 
first aid and to identify 
needs in terms of 
medical treatment, 
hospitalization and 
medical evacuation and 
to deal with these needs 
accordingly.

Response
/Recovery x x x x
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Clearance and Access: 
To clear main roads, 
airfields and ports in 
order to allow access to 
vehicles, aircraft and 
shipping. e. 
Communications: TO re-
establish essential 
telephone and radio 
links. f. Evacuation: To 
determine whether 
persons need to be 
evacuation from the area 
immediately; or whether 
such a requirements is 
likely to arise later. To 
carry out the necessary 
measures for the 
evacuation. g. Shelter: 
To provide temporary 
shelter for vicitims whose 
housing has been 
destroyed, render 
unusable or undafe to 
the disaster threat. h. 
Food: To organize the 
transport of immediate 
relief food supplies to 
evacuees and other 
disaster victims. To 
estimate food reserves 
available (including 
unharvested crops). i. 
Water and Power 
Supplies: To re-establish 
water power supplies; or 
to make temporary 
arrangements for them. j. 
Health and Sanitation: To 
take measures to 
safeguard the health of 
victims and to maintain 
reasonable sanitation 
facilities.

Response
/Recovery x x x x x x x x x x x x x
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PREPARED REPORTS 
In addition to the daily 
briefings, the following 
reports will be prepared 
at National and Divisional 
levels during the 
emergency stage: 1. 
Initial damage and relief 
needs assessment 
(within 48 hours) 2. 
Relief needs assessment 
report (within one week) 
3. Damage assessment 
and outstanding relief 
needs report (within two 
weeks) These reports 
are to be based on 
information and reports 
from Dos and survey 
teams, findings of air 
reconnaissance and air-
ground surveys, 
information from 
departments and other 
information provided to 
and acquired by the 
Emergency Operation 
Centres

Response
/Recovery x x x
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NATIONAL DISASTER 
CONTROLLER 
(Permanent Secretary for 
Regional Development) • 
Assumes control of the 
emergency operation 
and provides maximum 
operational support to 
the disaster stricken area 
in close cooperation with 
the other members of the 
NDMC-EC. • Chair 
meetings of the 
Emergnecy Committee of 
NDMC. • Direct other 
government departments 
to make government 
resources available for 
the operation. • Informs 
the Chairman of the 
National Disaster 
Management Council of 
the progress of the 
emergency operation

Response
/Recovery x x x
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DISASTER SERVICE 
LIAISON OFFICERS • 
Serves as the point of 
contact within each 
agency for the 
emergency operation 
and disaster 
management affairs in 
general. • Makes 
arrangements for 
emergeny operations of 
the department in line 
with decisions of NDMC-
EC and/or instructions of 
the National Disaster 
Controller. • Informs 
NEOC on Agency 
emergency operations. • 
Provides timely and 
accurate information on 
damage and relief needs 
to the NEOC in line with 
the Agency’s specific 
responsibilities.

Response
/Recovery x x x x x x
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AGENCIES • Carry out 
emergency activities to 
protect life and property, 
restore essential services 
and provide immediate 
relief in line with the 
responsibilities of the 
Agency and its Disaster 
Plan. • Carry out 
additional emergency 
activities and make 
available staff and 
equipment upon requests 
for the National Disaster 
Controller.

Response
/Recovery x x x x x x
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DIVISIONAL 
COMMISSIONER 
(Divisional 
Commissioner) • Initiates 
an emergency operation 
in one or more Districts 
or in the whole Division. • 
Assumes responsibility 
for coordination and 
control of the emergency 
operation at Division. • 
Chairs the Division 
Disaster Management 
Council. • Directs other 
departments to make 
government resources at 
Division and district level 
available for the 
operation. • Request 
relief supplies, 
equipment, personnel 
and other support for 
emergency operations 
directly from the National 
Disaster Controller. • 
Informs the National 
Disaster Controller of the 
progress of the 
emergency operation.

Response
/Recovery x x x x x x x
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DIVISIONAL 
EMERGENCY 
OPERATIONS CENTRE 
(DivEOC) • Becomes 
activated by the 
Commissioner at the 
start of an emergency 
operation. • Serves as 
the focal point at 
Divisional level for tall 
disaster related 
information during the 
emergency operation. • 
Gathers, collates, 
assesses and circulates 
information related to the 
emergency operation. • 
Forwards urgent 
information to relevant 
Agencies for immediate 
action. • Provides 
operational and logistic 
support to the 
emergency operation. • 
Prepares daily briefings 
on the disaster situation 
to the Divisional 
Commissioner, NEOC 
and other relevant 
parties. • Prepares 
damage and relief needs 
assessment reports.

Response
/Recovery x x x x x x
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AGENCIES (Division & 
District) • Carry out 
emergency activities to 
protect life and property, 
restore essential services 
and provide immediate 
relief in line with the 
specific responsibilities of 
the Agency and its 
disaster plan and in 
coordination with the 
Divisional Commissioner. 
• Carry out additional 
emergency activities and 
make available staff and 
equipment upon request 
of the Divisional 
Commissioner or District 
Officer.

Response
/Recovery x x x x x x x x
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DISTRICT OFFICERS • 
Assumes responsibility 
for coordination and 
control of the emergency 
operations at District 
level. • Chairs the District 
Disaster Management 
Council. • Carries out a 
suevey to establish a 
preliminary assessment 
of damage, casualties 
and relief needs. • 
Informs the Divisional 
Commissioner on 
damage, casualities, 
relief needs and required 
external assistance to 
cope with the 
emergency. • 
Coordinates and 
manages the District 
Emergency Operation 
Centre.

Response
/Recovery x x x x x x
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DISTRICT 
EMERGENCY 
OPERATION CENTRE • 
Becomes activated by 
the District Officer at the 
start of an emergency 
operation • Serves as the 
focal point at District 
level for all disaster 
related information 
during the emergency 
operation. • Gathers, 
collates, assesses and 
circulates information 
related to the emergency 
operation. • Forwards 
urgent information to 
relevant Agencies for 
immediate action. • 
Provides operational and 
logistic support to the 
emergency operation. • 
Prepares daily briefings 
on the disaster situation 
to the District Officer, 
DivEOC, NEOC and 
other relevant parties. • 
Prepares damage and 
relief needs assessment 
reports.

Response
/Recovery x x x x x x
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Immediate relief 
assistance to disaster 
victims in designated 
evacuation centers only 
to be provided under the 
responsibility of the 
District Officer. The 
District Officer will 
identify the population in 
need for such assistance 
as soon as possible. The 
initial damage and needs 
report to be submitted by 
the District Officer within 
48 hours of the disaster, 
will include a first 
estimate of the 
population in need and 
the type of assistance 
required.

Response
/Recovery x x x x x x
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The proposed distribution 
of immediate disaster 
relief assistance is to be 
approved by the National 
Disaster Controller. 
Relief supplies will be 
disbursed by the National 
Disaster Controller, in 
consultation with the 
Emergency Committee of 
NDMC. Logistic support, 
including aircraft, trucks 
and manpower will be 
provided, subject to 
availability, by the 
Divisional and National 
organization when 
required in the local 
situation.

Response
/Recovery x x x x x x x x x
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The Public Works 
Department assumes 
responsibility for the 
provision of access to 
safe water, including the 
management of an 
emergency water supply 
operation, the distribution 
of containers and other 
measures

Response
/Recovery x x x x
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The Health Department 
takes appropriate 
measures to ensure that 
environmental conditions 
are such that these do 
not give rise to increased 
health risks.

Response
/Recovery x x x


