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DEPARTMENT OF DEFENSE
UNITED STATES SOUTHERN COMMAND
APO MIAMI 34003

9 0 JUN 1920

SUBJECT: Annual Historical Report, 1979

SEE DISTRIBUTION

1. (U) Forwarded herewith is the US Southern Command Historical Report
for 1979,

{U) When separated from the c1ass1f1ed inclosure, this letter is
regraded UNCLASSIFIED.

T

FOR THE COMMANDER IN CHIEF:

1 Incl
as - _
Chief of Staff
DISTRIBUTION:
JCS, Washington, D.C. 20301 16 HQ USSOUTHCUM 22
CINCAD, Peterson AFB, CO- 80914 ] SCRM 3
' CINCLANT, Norfolk, VA 23511 1 SCJ2 1
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TOPICAL ITEMS

1

UNCLASSIFIED




- UNCLASSIFIED

PERSONNEL ORGANIZATION -

KEY STAFF MEMBERS - HEADQUARTERS, US SOUTHERN COMMAND

COMMANDER IN ‘CHIEF

eutenant General Demnis P. McAuliffe, USA, 1 Aug 75
Lieutenant General Wallace H. Nutting, USA, 30 Sep 79

* DEPUTY COMMANDER IN CHIEF

ajor General Robert B. Tanmguy, USAF, 5 Apr 77

CHIEF OF STAFF

128 Sep 76
23 Oct 79

DEPUTY CHIEF OF STAFF

1 9 May 78 }
| 14 May 79

DEPUTY CHIEF QF STAFF - JOINT COMMITTEE AFFAIRS

ct
5 Jun 79

DIRECTOR OF RESOURCE MANAGEMENT

| 30 Aug 76

DIRECTOR OF INTELLIGENCE, J-2

27 Jul 76

, 26 Aug 79

DIRECTOR OF OPERATIONS, J-3

| 22 Jun 76
[ Jul 79

IRECTOR OF LATIN AMERICAN MILITARY AFFAIRS

7 Feb 76
|11 Jul 79

'DIRECTOR OF COMMAND COMMUNICATIONS - ELECTRONICS

h? Jug979

COMMAND CHAPLAIN

|13 Aug 78

COMMAND SURGEON

15 Feb 77
10 Sep 79
2

" UNCLASSIFIED




 UNCLASSIFIED

COMMAND PROVOST MARSHAL

| 14 Jun 77
[23 Aug 79

' SPECIAL ASSISTANT FOR LEGAL AFFAIRS
_ | | 27 Jun 78

SPECIAL ASSISTANT FOR PUBLIC AFFAIRS

L 120 Jun 76
- - — | 19 Jun 79
. . )
) COMMAND INSPECTOR GENERAL
28 Se
23 Oct 79

US _SOUTHERN -COM"IAND 'COMPONENT COI'MNDS

. COMMANDER, 193D INFANTRY BRIGADE -
i B Brigadier General Richard Wm. Anson, USA, 25 Jun 77

Brigadier General Kenneth C. lLeuer, USA, 14 Jun 79

C%NDING OFFICER. US NAVAL, STATION PANAHA CANAL

COMMANDER, USAF SOUTHERN AIR DIVISION

Haﬂor General Robert B. languy, USAF, 5 Apr 7
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HEADQUARTERS, UNITED

STATES SOUTHERN COMMAKT

COMMANDER IN CHIEF

COMMANDER IN CHIEF

DEPUTY

CHIEF OF STAFF

31 December 1979

@3IISSYIONN

QOPERATIONS INTELLIGENCE LATIN AMERICAN RESOURCE
DIRECTORATE DIRECTORATE MILITARY AFFAIRS MANAGEMENT
DIRECTORATE DIRECTORATE
: . —p
DEPUTY SPECIAL ASST SPECIAL ASST INSPECTOR
CHIEF OF STAFF ) FOR FOR " GENERAL
TREATY AFFAIRS PUBLIC AFFAIRS LEGAL AFFAIRS 1/
L
HEADQUARTERS COMMAKD COMMAND PROVOST COMMUNICATIONS/
COMMANDANT CHAPLAIN SURGEON MARSHAL o ELECTRONICS
2/ 3/ 3/ 3/ 3/
= —
l/ Additional Duty, USSOUTHCOM Chief of Staff
2/ Provided by 193d Infantry Brigade (Panama)
3/ Dual-Hat Performed by 193d Infantry Brigade Staff
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COMMAND RELATIONSHIPS
31 December 1979

JOINT CHIEFS OF STAFF

COMMANDER IN CHIEF
UNITED STATES
SOUTHERN COMMAND

- COMMANDER
193D INFANTRY BRIGADE
FORT CLAYTON, PANAMA

COMMANDING OFFICER
US NAVAL STATION

. PANAMA
FORT AMADOR, PANAMA

COMMANDER, USMILGP

Argentina
Bolivia
Chile
Colombia
E1 Salvador
Guatemaia

. Honduras
Panama
Venezue]a

CHIEF, US SAMS Brazil

COMMANDER

US AIR FORCE
SOUTHERN AIR DIVISION
HOWARD AFB, PANAMA

5
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CHIEF, USMAAG

Dominican Republic
Perq

CHIEF, USMLO

Ecuador
Nicaragua

CHIEF, USODC

Costa Rica
Paraguay
Uruguay




TASKS AND MISSIONS

¢} AREA OF RESPONSIBILITY. The Commander in Chief, US Southern Command {US-
CINCSOY 1s responsible for all normal US military activities in CENTRAL and

' SOUTH AMERICA {except MEXICO) other that air defense and protection of sea lines
of comunfcations. For security assistance and service mission training only,
the USCINCSO area of responsibility is expanded to include all of LATIN AMERICA. 1/

¢} MISSIONS. The primary mission of the US Southern Command (USSOUTHCOM) is
defense of the PANAMA CANAL. Other USSOUTHCOM missions are to plan for and ex-
ecute contingency operations within the assigned area of responsibility as di-
rected, to include disaster relief, search and rescue, evacuation of US non-

- combatants, and combined operations with other signatories of the Rio Pact,
USCINCSO also acts as the senior US military representative in LATIN AMERICA
and administers the military aspects of the Security Assistance Program. 2/

DOD Directive 5132.3, as amendéd, and SM-365-75, Unified Command Plan.

"2/ JCS Pub 2, Unifled Action Armed Forces; Joint Strategic Capabilities Plan,
FY_1979; and DOD Directivg 5132.3, OPCIT. '
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- Maintain and enhance cooperative relations with the LATAM. Armed Forces.

- Assist in developing and maintaining necessary military capabilities
to provide for internal security and to counteract externally-supported sub-
versive activities.

- Enhance military-to-military relationships to bring about enduring
partnership. :

(U} 1979 Security Assistance Legislation. The International Security Assis-
tance Act of 1979 (PL 96-92) was signed into law on 29 October 1979. The
enactment of this Act amended the Foreign Assistance Act {FAA) of 1961 and
the Arms Export Control Act (AECA) to authorize international security assis-
tance programs for fiscal year 1980. A legislative synopsis of pertinent.
amendments is contained herein. _

- Section 5 amended Section 506 of the FAA and authorized the use of DOD
defense articles, defense services, and training, not to exceed $10 million
in any fiscal year to meet emergencies which cannot be met under the AECA. _
This authority may be exercised only after prior notification to the Congress.

- Section 9 amended Section 542 of the FAA and authorized $31,800,000°
for FY 1980 for IMET.

- Section 28 prohibited assistance to the Republic of Panama with funds
authorized by this Act. However, this prohibition can be waived provided
the President makes a determination that assistance would be in US national
interests, and a report to the Congress is made at least 30 days before pro-

~viding such assistance.

~ In regard to the Section 28 prohibition of assistance to the Republic
-of Panama, Presidential Determination No. B0-8 of December 18, 1979 deter-
mined that the provision of IMET to the Republic of Panama ($5D0K) for FY 1980
would further the national interests of the U.S. This determination was placed
in the Federal Register (Vol 44, No. 251) 31 December 1979.

(U} FMS. A recap of the FY 1979 FMS Credit Program for LATAM and the Carib-
bean is shown below: .
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TRATNING ACCOMPLISHED BY COUNTRY IMET/FMS
(STUDENTS TRAINED)

COUNTRY | PCAMS CONUS TOTAL

- : | V

ARGENTINA - 11 11
BARBADOS - 1 o
BOLIVIA 172 17 189
COLOMBIA 343 52 395
DOMINICAN REFUBLIC 115 21 136
ECUADOR ' 317 . N 2/ 408
HAITI - - 18 18
HONDURAS 218 12 230
MEXICO 29 30 59
NICARAGUA - 6 6
PANAMA 149 11 160
PERU 27 27 54
VENEZUELA .5y 15 3/ - .20
TOTALS 1,375 312 1,687
1/ These are students completing training under oid FMS cases.

Sixty-eight of these students arc IMS under Phase [ training coh-
current with the overhaul of the ex-DD USS HOLDER turned over to the
Ecuadorean Navy

A1l Venezuela training is under FMS.

13
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- €63 UNITAS XX. UNITAS XX was a four and one half month, counterclockwise
circumnavigation of the South American continent, consisting of combined

- underweigh operations and in-port professional and representational activi-
ties. U.S. Navy Task Group operated with the navies of Argentina, Brazil,
Chile, Colombia, Ecuador, Peru, Uruguay and Venezuela, and conducted exer-
cises with the Trinidad and Tobaga Coast Guard, Royal Netherlands Navy and
three PCFs assigned to COMUSNAVSO. The nature and complexity of training
operations was tailored to the capabilities and desires of the participants.
Disappointments of the deployment were the Tast minute cancellation of the
at-sea operations with Uruguay and the inability of the Brazilian aircraft
carrier, Minas Gerais, to participate. Otherwise, UNITAS XX continued the
trend of the past several exercises of more intense operations at sea and
. increased professional exchanges in port. During UNITAS XX it was reaf-
firmed that the navies of Argentina, Brazil, Chile and Peru are capable

of augmenting the U.S. in sea control missions in the South Atlantic and
South Pacific. The Ecuadorian Navy continues to steadily improve and

the receipt of two Gearing Class Destroyers and Italian built Corvettes, )
add an important dimensfon to their growing navy. The navies of Colombia,
Venezuela and Uruguay are not capable of integrating in any appreciable
force size with U.S. forces in a significant joint at-sea operations.
Nevertheless, all these countries possess outstanding ports, anchorages,
airfields and support facilities which would be invaluable to the U.S.
Navy under a wide range of circumstances.

€6} CONDECA/COPECDNDECA. The Central American Defense Council ( CONDECA)
and 1ts Permanent Commission (COPECODECA) did not carry out any activities
during 1979. The political turmoil and civil strife in Central America
throughout the year mitigated against any meaningful gains in Central
American unity. Additionally, all indications are that this organization
has ceased to exist.

US UNILATERAL TRAINING AND COMMAND POST EXERCISES ()

€6+ BLUE HORIZON - No-Notice Reaction Tests. The 193d Infantry Brigade
Panama conducted 242 Operational Readiness Exercises (ORE) of squad to com-
Pany size during 1979. These exercises tested the abilities and reaction
times of Ground Defense elements to secure one or more Vital Installations
identified in USCINCSO's OPLAN 6500. The number of ORE's conducted during
1979 was substantially greater than in previous years as a result of pre-
paring for various treaty .implementation related contingencies. :

16
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SEARCH AND RESCUE (SAR) (UL)

(U) During 1979, the USSOUTHCOM agent for SAR operations, the U.S. Air Force
Southern Air Division (USAFSQ), processed 111 SAR incidents, of which 41

developed into SAR missions. The 41 SAR missions were as follows; twelve

MEDEVAC's, fourteen involved locating/recovering surface vessels and their
crews, eight involved the search for downed aircraft, three involved the search

for personnel, one was to recover a paratrooper hung in a tree and one mission,
which included 15 sorties, was in support of a flood relief effort for Puerto
Armuelles, Panama. A total of 31 lives were saved as a direct result of U.S. rescue
efforts in USCINCSO's area of responsibility. Additionally, 131 other individuals
were assisted. Sixty seven sorties were flown to support the SAR effort for a

total of 226.5 flying hours.

17
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PART 11
STAFF ACTIONS
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MANPOWER/PERSONNEL

(U) Manpower Program, Headquarters, US Southern Command, As of 1 January,

-8 ):

Joint Manpower Program (JMP}, Part II - Active Force:

STAFF_FUNCTION OFF EN CIV TOTAL
Command/Chief of Staff B 2 3 13
Special Asst for Public Affairs 2 1 3 6 .
Special Asst for Legal Affairs 3 1 2 6
DCS-Joint Committee Affairs 4 1 2 7
Resource Management Directorate 10 9 6 25
. Intelligence Directorate 21 13 4 38
Operations Directorate - 27 25 6 58
Latin American Military Affairs 9 2 2 13
Directorate _ - _
Total: | ' 84 54 28 166
SERVICE OFFICER ENLISTED CIVILIAN TOTAL
Army 37 28 28 93
Navy 12 9 0 21
Alr Force 29 16 0 45
Marine Corps 6 1 0 _17
Total: 84 54 28 166

The above total of 166 exludes two Alr Force enlisted security assist-
ance spaces reflected on the HQ USSOUTHCOM JMP for accounting purposes.
These positions are located in Mexico and Haiti and are reflected in
the security assistance portion of this history.

JMP Part III, Joint M6b111zat1on Augmentation totals:

SERVICE OFFICER ENLISTED CIVILIAN TOTAL

Army 35 50 : 2 - 87

Navy : 16 16 . 0 32

Air Force 25 .2l 0 46

Marine Corps 7 2 0 _9

Total: 83 89 2 174
27
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{U) Significant manpower actions within HQ USSOUTHCOM during calendar
year 1979: _

(U) 17 February 1979 - JCS Message 1700212 approved HQ USSOUTHCOM -
17'Jan 79 request to add one Navy officer position to tha Office of
Special Assistant for.Public Affatrs. Compensation for this request
was taken from USMILGP Guatemala. . '

(U) 8 May 1979 - HQ USAF/MPMPS Letter, 8 May 79 converted a Pilot posi-
tion (1495Z) to Navigator (22951) within the Directorate of Operations
{J3). This actfon was taken due to a critical shortage of pilot re-
sources within the A{r Force. _

(U) 28 June 1979 - SCRM-MP submitted the FY80 HQ USSOUTHCOM Joint Man-
power Program (JMP) to JCS for review and approval. No major changes
in missfon or organization were proposed; however, an administrative
update was performed to reflect changes in terminology due to imple-
mentation of the Panama Canal Treaty. In Part III of the JMP, one
off1cer pos1t10n was changed to enlisted and several others downgraded..

() 19 July 1979 - JCS Message 1917352 Ju1 79 approved the HQ USSOUTH-{:

oM FY80 JMP as submitted.

_ARMY - NAVY USAF USMC TOTAL

- Offfcers 37 13 29. 6 85
Enlisted 23 -9 16 1 - 54
sciv 2 00 0 . 0
Total: 93 - 2 a5 7 87

(U) 21 September 1979 - Revised SC Reg 600-12 to incorporate USSOUTH-
'COM Manpower Policies & Procedures previously contatned in SC Reg
600~6, 10 Oct 78 and 600-12, 1 Oct 76.

(U) 17 Octoher 1979 - SCRM-MP submitted a letter to the 193d Inf Bde
requesting that Force Development conduct a manpower survey of HQ
USSOUTHCOM administrative requirements. At the close of 1979 the
survey was scheduled for April 1980. Ny

(U) 19 November 1979 - SCRM-MP submitted a letter to JCS/J5 requesting
the assignment of a Coast Guard Liaison Officer to HQ USSOUTHCOM,
Latin American Affairs Directorate. Final action sti11 pending.

(U) 7 December 1979 - The title of Deputy Chief of Staff for Jofnt
ggﬁm}ttee Affairs was changed to Deputy Chief of Staff for Treaty
airs. .

28
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(U) At the conclusion of CY 1979, the approved manpower program re-
flected the following spaces:

JMP Part II, Active Force Joint Table of Distribut1on:

STAFF FUNCTION OFF EM CIV TOTAL
Command/Chief of Staff 8 2 3 13
Special Asst for Public Affairs 3 i 3 7
Special Asst for Legal Affairs 3 1 2 6
DCS/Treaty Affairs 4 1 2 7
Resource Management Directorate 10 9 6 25
Intel1igence Directorate 21 13 4 38
Operations Directorate 27 25 6 58
Latin American Military Affairs 9 2 2 13

Directorate o .
Total: 85 54 28 167
SERVICE OFFICER ENLISTED CIVILIAN TOTAL
Army « 37 . 28 28 93
Navy 13 9 0 22
Air Force 29 16 0 45
Marine Corps 6 1 -0 1
Total: 85 54 28 167
JMP Part III, Joint Mobilization Augmentation totals:

- SERVICE . OFFICER ENLISTED CIVILIAN TOTAL
Army _ 34 51 2- 87
Navy 16 16 0 32
Air Force 25 21 0 46
Marine Corps 1 2 Lo - 9
Total: : 82 90 2 174

(U} Manpower Program, Security Assistance Organizations, CY79.

At the beginning of CY79 (FQ 2/79), the following manpower authori-
zations were allocated to the Latin American (LATAM) security
assistance organizations: - :

29
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TOTAL US  LOCAL

Country - OFF ENL MIL  CIV CIV TOTAL
USMILGP-Argentina 6 0 ) 2 9 17
USMILGP-Bolivia 5 1 6 L2 5 13
USSAMS~Brazil 4 1 5 2 3 10
USMILGP-Chile 4 1 5 1 6 12
USMILGP-Colombia 6 0 6 2 8 16
USODC-Costa Rica 1 1 2 0 3 5
USMAAG-Dominican Republic 3 1 4 1 2 7
USMLO-Ecuador 3 3 6 1 4 11
USMILGP-E1 Salvador k} 0 3 2 3 8
USMILGP-Guatemala 3 0 3 0 3 6
USMILGP-Honduras 3 3 6 2 4 12
USMILGP-Nicaragua 6 0 6 3 2 11
USMILGP-Panama -7 6 13 1 3 17
USODC-Paraguay 3 0 .3 2 4 9
USMAAG~Peru 3 2 5 0 + § 10
- USODC-Uruguay 3 0 3 2 3 8
- USMILGP-VYenezuela 6 0 6 2 5 13
USDAO-Hal1t1 0 1 1 0 0 1
USDAQ-Mex1co o0 1 1 0 0 1
Total: ' 69 21 90 25 72 187

.'(U) Significant manpower actions within LATAM Security Assistance
Organizations during CY79:

(U) 5 March 1979 - JCS approved the FY79 (1 Oct 78-30 Sep 79) JMPs for
' LATAM Security Assistance Organization that had been submitted 1n May

1978.

Country Military US Civilian LWR Civilian Total
Argentina 6 2 9 17
Bolivia 6 2 5 - 13
Brazil 5 2 3 10
Chile 5 1 6 12
Colombia 6 2 8 16
Costa Rica 2 0 3 5
Dominican Republic 4 1 2 7
Ecuador 6 1 4 11

- E1 Salvador 3 2 3 8
Guatemala 3 0 3 6
Honduras 6 2 4 12

30
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Nicaragua* 0 0 0 0
Panama 13 1 3 17
Paraguay 3 2 4 9
Peru 5 0 5 10
Uruguay 3 2 3 - 8
‘Venezuela 6 2 5 13
Katti 1 0 0 ]
Mexico 1 0 0 1
Total: 84 - 22 70 176

*The JMP for Nicaragua was not approved due to internal 1nstabii1ty
within Nicaragua. -

(Uy 3 May 1979 - The Office of the Secretary of Defense advised that

the administration had submitted to Congress the FY80 (1 Oct 79-30 Sep
80) security assistance program Congressional Presentation Oocument
(CP0). This message identified manning levels and requested development
and submission of Joint Manpower Programs (JMPs) for the following:

Country - Military US Civilian LWR Civilian Total
Argentina 6 2 9 17
Bolivia 6 2 ) 13
Brazil 5 2 3 10
Chile 5 1 6 12
Colombia 6 2 8 16
Costa Rica 2 0 3 5
Oominican Republic 4 1 2 7
Ecuador ' 6 1 4 11
E1 Salvador 3 2 3 8
Guatemala 3 0 3 6
Honduras 6 2 4 12
Nicaragua*

Panama 13 1 3 17
Paraguay - 3 2 4 9
Peru 5 0 5 10
Uruguay 3 2 3 8
Venezuela 6 2 5 13
Hait1 1 0 0 1
Mexico 1 0 0 1
Total: 84 22 70 176

*The JMP for USMILGP Nicaragua was not requested.

31
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(u) 9 May 1979 - The Department of the Army approved conversion of the
of the following six Army USMILGP commander positions from var{ous
specialty codes to Forefgn Service Officer (48A).

" USMILGP Argentina
USMILGP Bolivia
USMILGP Colombia
USMILGP E1 Salvador
USMILGP Venezuela
USMILGP Chile

(U} 28 June 1979 - Completed and forwarded to JCS the proposed FY80 JMPs
for LATAM security assistance organizations. The USSOUTHCOM proposed

JMPs agreed with the provisions of the FYB0 Security Assistance Program
Congressiona] Presentation Document (CPD) with the following exceptfons:

(u) One vacant- Navy 05 billet from USMILGP Chile was 1dentified as com-
pensat1on for a Navy 04 space in Honduras.

(v) One vacant US civilian position was deleted from USMILGP Dom1n1can
Republic and added to USMILGP Colombia. _

~ (U) One Army en1isted position from USMILGP Honduras was relocated to_

USMILGP Dominican Republic.

(U) One vacant civilian posit1on in USMILGP Honduras was converted from
General Schedule (GS) to Local Wage Rate (LWR). No compensatory space
was avallable to satisfy this conversion. :

(U) The Chief, Army Section in Honduras was converted from a dual hat
position to a full time 05 position. Compensation for this change was
provided by deleting an Army 04 position from within USMILGP Honduras.

Country - Military US Civilian LWR Civilian Total
Argentina 6 9 17
Bolivia 6 2 5 i3
Brazil 5 2 .3 10
Chile 4 1 6 1
Colombia 6 3 8 17
Costa Rica 2 0 3 5
Dominican Republic 5 0 2 7
Ecuador 6 - 1 4 N
E1 Salvador 3 2 3 8
Guatemala 3 0 3 6
Hondures 6 1 5 12

"~ Nicaragua 0 0 0 0
32
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Panama ' 13 1 3 17
Paraguay -3 2 4 9
Peru 5 0 5 10
Uruguay 3 2 3 8
Yenezyuela ) 2 5 13
Haiti 1 -0 0 1
Mexico 1 0 0 1
Total: 84 21 71 - 176

(C} September/October 1979 - During September and October 1979 HQ
USSOUTHCOM was Involved in a Confidential project, subject: Special
FY1981 Review of Qverseas Personnel. This review was directed by the
President to identify ways of reducing the number of US citizens
stationed abroad. There were three JCS messages of instruction on this
project. The first message (062322Z Sep 79) was to identify security
assistance billets that could be reduced under a 5%, 10%, 20%, and

30% manpower reduction. The Directorate of Resource Management, Man-
power Office was OPR on this portion of the review and on 21 Sep 79
identified to JCS six vacant positions for possible reduction (four
military positions in USMILGP Panama and one miiitary and one civilian
in USMILGP E1 Salvador). The second JCS message (052011Z Oct 79), and
‘the third message (101551Z Oct 79} asked specific questions concerning
the consolidation of Defense Attache Offices with security assistance
organizations, reduction of diplomatic missjon afrcraft, etc. The

HQ USSOUTHCOM, Directorate of Latin American Military Affairs {LAMA}
was Office of Primary Responsibility (OPR) on this part of the review.
Outcome of this project pending at the close of Calendar Year 1979.

(U) 19 November 1979 - Assistant Secretary of Defense, International
Security Affairs (ISA) approved activation of a Mi11tary Liaison Office -
(MLO) 1in Nicaragua. Authorized manning levels were set at six military,
three civilian, and two Local Wage Rate civilians. Activation Order
26-1 was published by HQ USSOUTHOCM on 6 Dec 79. 1/

(U) At the conclusion of CY79 (31 Dec 79) the following security
assistance organization authorizations were allocated:

TOTAL US LOCAL

Country : | OFF ENL MIL CIy CIV - TOTAL
USMILGP-Argentina 6 0 6 2 . 9 17
USMILGP-Bolivia - 5 1 6 2 5 13

1/ JCS 6455, 0514477 Dec 79, Military Liaison Office 1n Nicaragua;
HQ USSOUTHCOM Permanent Order 26-1, 6 Dec 79 and JCS 9937,
2622442 Nov 79, Manpower Requirements and Designation of a Security
Assistant Organization in Nicaragua.

33
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USSAMS-Brazil

4 1 5 2 3 10
USMILGP-Chile* 0 0 0 0 0 0
USMILGP-Colombia 6 0O ) 3 8 17
US0DC~Costa Rica - 1 1 2 0 3 5 -
USMAAG-Dominican Republic 3 2 5 0 2 7
USMLO-Ecuador : 3 3 6 1 4 1n
USMILGP-E1 Salvador 4 0 4 2 - 3 9
USMILGP-Guatemala 3 0 3 0 3 6
USMILGP-Honduras 4 2 6 1 5 12
USMLO-N1caragua 5 1 6 3 2 1
USMILGP-Panama 6 6 12 1 3 16
USODC-Paraguay 3 0 3 [4 4 9
USMAAG-Peru 3 2 5 0 5 10
USODC-Uruguay 3 0 3 2 3 8
USMILGP-Venezuela b 0 6 2 5 13
USDAO-Haitd 0 1 0 0 1
USDAO~Mex1ico o 1 a1 o0 0o _1
Total: 65 21 86 23 67 176

*Approval of the following manpower positions for MILGP Chile was-'
deferred pending results of FY80 requivements review.
" 3 1 4 1 6 1

(U} Listed below are the authorized strengths of. component commands and
tenant activities as of 31 December 1979.

COMPONENT COMMANDS TENANT ACTIVITIES
. OFF M OFF EM  AGGREGATE
U.S. Army - 601 5413 256 826 709
U.S. Navy/U.S. Marine 33 _ 86 39 3n7 465
US. MrForce . 185 1287 62 77 19
Total: 819 6786 357 1510 9472

(U} on 25 September 1979, negotiations on the format, use and control of the
Treaty-required Bilingual Identification Cards were sucessfully terminated with
the signing of arrangements between the United States and the Republic of Panama
in the Joint Committee. The establishment of the Bilingual Identification Card
system, in addition to satisfying a Treaty reguirement, provided a mutually
accaeptable form of i{mmigration documentation for Department of Defense personnel
and their dependents. Acceptance of the card for this purpose effectively
precluded the necessity of providing individual travel documentation for all
personal trips made outside the Republic of Panama by civilfan employees and
dependents durfng thefr tours in this -area. Instftution of this procedure also
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VINGLANINIRD

resulted in the saving of thousands of man-hours and untold associated
adninistrative costs. A computerized system established for control of
the cards has provided additional benefits in the form of locator data
for all dependents, including for the first time, non-command sponsored
dependents of assigned personnel. This Information {s particularly
important in formulating contingency evacuation plans.” Finally, the use
of the cards for privilege identificatfon has resulted in a uniquely
controllable system with an almost instantaneous capability of checking
privilege eligibility. ' :

On 1 October 1979, physical and operational control of the Quarry
?ﬁlg?ts postal facility was turned over o the 1202 Air Postal Squadron
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CIVILIAN PERSONNEL MATTERS

(U) Civilian Personnel Advisor: The civilian personnel responsibilities
created by the Treaties necessitated the re-establishment of the position
of Civilian Personnel Advisor in March, 1979, as a full-time position.

The Asststant Civilian Personnel. Officer, 193d Infantry Brigade {Panama)},
who had worked closely with the Civilian Personnel Officer, 193d Infantry

- Brigade (Panama) in carrying out his part-time responsibilities as Civ-

{11an Personnel Advisor, was selected for the position.

During the year, the ciyilian personnel function had three main objectives:

. - to influence civilian personnel policies emanating from Congress,

Department of Defense (DOD), Department of the Army (DA}, and the Canal
Zone Civilian Personnel Pol{cy Coordtnating Board in impTementation of
the Treaties; :

- to assure the orderly personnel transfers from the Panama Canal
Company/Canal Zone Government to DOD of those organizations and activi-
ties mandated by the Treaties; and,

- to establish an effective relationship with the Republic of Panama
as the Co-chairman of the Joint Subcommf{ttee, Civilian Employment.

(U) Ccivilian Personnel Policy: -The Civilian Personnel Advisor worked
extensively during the past year on critical civilian personnel policy
issues connected with the implementation of the Panama Canal Treaties.
Durtng the legislative process, US Southern Command provided input and
suggestions on such issues as pay and benefits to DOD -and DA, as well as
providing {nformation on personnel {ssues to the various Congressional
Committees which visited Panama in the s?r1ng. A major {ssue to be
resolved was the matter of wages for employees, since under the Treaty,
the Fair Labor Standards Act no longer applied to employees in Panama.
After much consideration and study and several meetings. the Canal Zone
Civilian Personnel Policy Coordinating Board, on 17 September 1979,
1ssued the new wage policy which:

- grandfathered existing employees under existing wage rates and pay
policies;

_ - established a new wage scale beginning at $2.90 per hour for new
employees after 1 October 1979. The new scale provides for a mintmum

~ two percent step increase each year.

The Board is chatred by the Assistant Secretarg of the Army and consists of,

in additton to the Chairman, the Commander in Chief, US Southern Command,
and the Governor of the Canal Zone. The Board's wage pelicy represents a
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compromise between paying actual Panamanian local wages and paying United
States wages to local employees.

(U} Orderly Personnel Transfers: The implementation of the Treaties
required the transfer of the Canal Zone hospitals, schools, and postal
system to DOD control, as well as other small functions. The net impact
of the transfer was to double the size of the DOD components' civilian
workforce. The main burden was on the Civilian Personnel Office of the
193d Infantry Brigade {(Panama}. US Southern Command worked closely with
the Brigade and the Panama Canal Company/Canal Zone Government to assure
smooth transfers. In addition, work was done with the Central Examining
Of fice to assure that the Brigade's recruiting needs could be met.

(V) Joint Subcommittee - Civilian Employment: Ouring the period 1 January
1979 Through T October 1979, the Cmnmsffee met extensively to discuss the
many personnel issues. US Southern Command undertook to educate the Panama-
nian representatives on the existing civilian personnel policies applying
to Panamanian citizen employees of the US Forces. A two- briefing in
Spanish was provided to the Committee by the staff of the 193d Infantry
Brigade (Panama} Civilian Personnel Office. Additionally, Panamanian mem-
bers provided information on the provisions of Panamanian Labor Codes.
During this period, the major effort was the development of an overall US
Southern Command Civii{an Personnel Policy for implementation on 1 October
1979, which would conform to the Status of Forces Agreement (SOFA) require-
ments. With the assistance of Mr. Oavid Ross, a personnel wanagement
specialist from Rock Island Arsenal who was temporarily assigned to this
cormand, the policy was developed, staffed and Ervaded to the Republic of
Panama on 25 September 1979. The position of the Republic is that in some
areas, the policy does not meet Panamanian Labor Code provisions. The
Joint Subcommittee is still meeting and a major challenge for the next few
years will be to reach substantial understanding with the Govermment of
Panama on all civilian personnel {ssues. Overall, because of the trust

and good will developed by the Subcommittee, personnel {issues duvring the
past year which had the potential for great divisiveness and empioyee
turmoi1l were resolved amicably and without disruption.
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CONMBENTIA

OPERATIONS _ (U)

63 Nicaragua Evacuation. During the last week in May, the level of anti-
government activity in Nicaragua increased markedly and by mid-dune the country
was gripped in a full scale insurrection. The Secretary of State determined
that the internal stability of Nicaragua had deteriorated to the point that
the continued safety of U.S. residents was unsure and authorized the evacuation
of official U.S. government dependents and other nonessential official U.S.
personnel. Since commercial airlines had discontinued flights into the inter-
national airport because of the security situation, the State Department re- .
-quested DOD assistance, and on 12 June JCS tasked USCINCSO to provide the
necessary alrlift using organic C-130 assets. JCS tasking was expanded to
include evacuation of third country nationals (TCN) certified by the American
Embassy in Managua.

EG} The situation in Managua was such that the route from the Embassy to
the International Airport was extremely hazardous and the security of the
airport was also questionable. A plan was developed to move the evacuees
63 kilometers by vehicle convoy to a secure airfield near Montelimar,
Nicaragua. From there, C-130's would transport the evacuees to Howard Air
" Force Base in the Canal Zone where they would be processed by embassy per-
sonnel for further movement. The first flight employed this procedure on
12 June, however, most of the subsequent flights landed at Tocumen Inter-
national Airport in the Republic of Panama to facilitate reception, proc-

_ essing, and onward movement of the evacuees. A total of nineteen (-130
evacuation missions were fiown and on the 19th of July the Ambassador and
most of the remainder of the embassy staff were withdrawn. In all, 1423
personnel were evacuated by USSOUTHCOM without major incident. This number
included 850 American citizens and their dependents and 573 TCN. The evac-
uation aircraft were also utilized to deliver large quantities of foodstuffs,
essential vehicle parts and supplies to support the embassy.

&+ Fortunately, the evacuation was carried out before the security situation
deteriorated to the point where vehicle movement to the departure airfield '
was precluded. However, as a prudent planning measure, USCINCSO submitted a
Commander's Estimate to JCS on 18 June which developed two additional courses
of action (C/A) should the roads to the departure airfields be interdicted.
Both C/A envisioned the employment of HH-53 helicopters, secure voice satellite
comnunications, and a security, command and control element at the Embassy and
at a forward operating or staging base. Use of a navy helicopter carrier {LHA)
was initially considered, but not pursued because of deployment time and po-
Titical considerations. On 18 June, JCS authorized the deployment to USSOUTHCOM
of four HH-53 Air Rescue helicopters with necessary support and three AN/WSC-3
~Tactical Satellite terminals. On 19 and 20 June three WSC-3's and the four

. HR-53's arrived at Howard AFB, respectively

1EG+ On 3 July the Ambassador expressed concern that the helicopter response
time from the Canal Zone to Managua might be excessive for an emergency evac-
uation of the embassy. Accordingly, on 4 July USCINCSO submitted another
Estimate of the Sftuation dealing specifically with an opposed evacuation of
the Embassy by helicopter. Simultaneously, to support such a contingency,
USCINCSO requested AC-130 Gunships, authority to forward base the HH-B3's,
augmentation of A~7's (and aerial tanker support for the fighters), deploy-
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ment of a helicopter carrier and authority to send a forward air control party
to the Embassy. All of these requests were granted, but 1t was stipulated that
the forward air controllers must be euphemistically referred to as communicators.

€6} On 9 July two HH-53's, one WSC-3, and an eight-man Security Police con-
tingent were deployed to Liberia, Costa Rica to minimize the response time.
After two days the Costa Rican Legislature, the majority of whose member's
sympathies were with FSLN, ordered the aircraft out of the country in a move
‘to embarrass the President of Costa Rica as well as the U.S. government.

(6} On 12 July four HH-53s were deployed to a helicopter carrier (LHA)
which had been positioned off the east coast of Nicaragua, where they
remained until they redeployed with the LHA on 28 July. Two days after
the HH-53s embarked on the carrier USCINCSC obtained authority to include
an “alrcraft support element” on the carrier. which was 1n reality a secu-
rity force of 20 infantrymen.

{6} Fortunately the above contingency forces were never required, and a
week and a half after the Ambassador was withdrawn and the threat to any
remaining Americans appeared to have been eliminated, the forces from
CONUS were redeployed. Throughout the entire period USCINCSO provided
-11a1so? aircraft in support of the State Department's efforts to resolve
the crisis.

(V) Bolivia Evacuation. On’6 November 1979, approximately 140 American
Citizens were stranded in La Paz, Bolivia, as a result of political unrest
in that country. Since no commercial flights were available, the American
Ambassador to Bolivia determined it to be in the national interest to evac-
uate these personnel using military aircraft. JCS tasked USCINCSO to execute
the evacuation using in-theater C-130 aircraft. Some 17 hours after the Am- -
_ bassador's initial request, two USAF C-130 aircraft transported 133 evacuees

" to Lima, Peru, where commercial flights were available.

¢6} Operation Glad Hand. The events surrounding the treaty implementation
period of | October 1979 were viewed with uncertainty. The perlod was to be
marked with various U.S5./GOP ceremonies including parades, with crowds antici-
pated to exceed 250,000 on the Pacific side and 50,000 on the Atlantic side.
Because of the possibility of confrontation and property destruction, detailed
ptanning for the protection of U.S. citizens and property was begun in mid-
summer.. OPLAN 6502, code name GLAD HAND, was developed to handle the spectrum
of scenarios from Cana1 Zone turnover without incident to hostile Panamanians
‘resulting in civil disturbance and/or sabotage of former Canal Zone fac111t1es.
residences, Panama Canal Vital Installations and U.S. Defense Sites. OPLAN
6502 was derived from USCINCSO OPLAN 6500 and specifically tailored to provide
advancing states of readiness posture during the final week of September 1979.
USSOUTHCOM activated a modified Crises Action Team on 28 September 1979, By
0600R on 30 September 1979, the alert status had advanced to the point where
three company size reaction forces, trained, organized and equipped for civil
disturbance operations, were on two hour a]ert and two platoon size elements
were deployed to Quarry Heights and Ft Amador. The 1 October per{fod passed
without incident, and on 2 October, the decision was made to return the com-
mand to 1ts nonnnl alert status. '
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' NOT RELEASABLE TO FOREIGN NATIONALS

EL SALVADOR EVACUATION PLANNING (C)

€3 During the evacuation of Nicaragua it became obvious that planning should
be begun for similar operations in other countries in the turbulent Central
American region. One of the lessons learned during the Nicaragua operation
was the importance of secure, reliable communications between USSQUTHCOM and
the U.S. Embassy in the troubled country. On 23 July a USSOUTHCOM operations/
communications team took an AN/WSC-3 deployable satellite terminal to the
Embassies at E1 Salvador, Honduras and Guatemala and gave a live demonstration
of its capabilities.

€6/NOFORNS  Upon learning of the impending coup in E) Salvador, USSOUTHCOM
initiated Phase I of the JCS Crisis Action System by submission, on 12 October,
of an initial assessment of the situation. In anticipation of the possible
evacuation of U.S. citizens for E1 Salvador, courses of action for both per-
missive and hostile environments were developed.

{G/NOFORNY The escalation of tensions caused the military to expel the Romero
reg1me on 15 October and to estabiish a new government. This assessment was
updated following the coup and after coordination with supporting CINCs. . JCS
directed supporting CINC's to conduct a detailed analysis of their ability to
support the USSOUTHCOM courses of action. JCS and the supportin CINC's com-
pleted this anaylsis on 27 October. On 7 November the Commander's Assessment
was refined and updated. A detailed OPLAN for planning was issued to USSOUTH-
COM components on 13 November.

Throughout this period USSOUTHCOM worked closely with the Embassy
in E1 Salvador. On 16 November the Director of Operations thoroughly briefed
Ambassador Devine of USSOUTHCOM plans and capabilities. In early December (11,
12 December) USSOUTHCOM component personnel conducted 11aison visits to El
Salvador to refine their portions of the evacuation contingency plans. 0On 18,
19 December, the -USSOUTHCOM Deputy Chief of Staff made a 11aison visit to
E1 Salvador.

(oANOFORIY  The preferred alternative to an_evacuation 1s assisting the troub-
led government to solve its problems. A Mobile Training Team was sent to EI
Salvador on 12 November. This team provided training in riot control to the
host mi{litary. El1 Salvador requires assistance in providing for their own
security. A detailed survey of E1 Salvador's security assistance requirements
was conducted over a three week period by a USSOUTHCOM augmentee to U.S. M{1i-
tary Group. An outline of a comprehensive security assistance program was dis-
patched to JCS on 5 December. This program, if implemented, would provide E1’
Salvador the means- to maintain stability.

As the year ended, p]anning continues for evacuation contingencies
in E1 Salvador. '
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(U) OAS Observer Mission Support - El1 Salvador/Honduras. USSOUTHCOM continued
to support the DAS Observer Missfon In E1 Salvador and Honduras with two UH-1H
helicopters, appropriate helicopter crew and maintenance personnel and two
observers (one in each country). Prior to May 1979, all USSOUTHCOM personnel
in support of the OAS were rotated on a TDY basis. In March and May 1979 the
U.S. officer OAS observers in Honduras and ET Salvador, respectively, were
assigned on a PCS basis. The helicopter support to the peacekeeping mission

- continued on a TDY basis. A C-12 or U-2] alrcraft provided weekly Togistical
sypport to the helicopter operation. Total hours fiown for the year by type
of aircraft were; UH-1H 899.6, C-12 201.1 and U-21 101.0. Personnel levels
for each country were; E1 Salvador seven and Honduras four,
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“and to serve as the channel for consultation by the United States Forces on
the movement of any military convoys or any large number of vehicles as a
single unit, when such movement is outside of the Defense Sites and Military

-Areas of Coord1nat10n so that if time and circumstances permit, proper
traffic arrangements w111 be made, including accompaniment by Panamanian
Traffic Patrols. The Combined Board will also, at five-year intervals

" {quinquennial) during the duration of the Panama Canal Treaty, review the
resources being made available by the United States and the Republic of
Panama for the protection and defense of the Canal; make appropriate recom-
mendations to the Government of the United States and of the Republic of -
Panama concerning the efficient utilization of their available resources
for the protection and defense of the Canal; make recommendations to the
Government of the United States and. of the Repub11c of Panama in-relation
to projected requirements for the protection and defense of the Canal and
make recommendations to the Governments of the United States and of the

‘Republic of Panama respecting other matters of mutual interest regarding
the protection and defense of the Canal.
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&+ BRAZIL:

At the request of the government of Brazil, the Joint Brazil-United States
Military Commission (JBUSMC) terminated its activities on 19 September 1978.

To manage the residual security assistance programs in Brazil and monitor the
flow of military equipment in the pipeline {approximately $38M), the US Depart-
ment of Defense assigned a Security Assistance Management Staff (SAMS) of five
military personnel to work under the supervision of the Ambassador for approxi-

‘mately 24 months. During 1979 this action by the Brazilians further reduced

the potential for continued military relations with Latin America's largest
and most capable military organization. In Auqust, BG Wiegand assumed the
position of DATT in Brasilia.. g

£63 CARIBBEAN ISLANDS:

New micro states continue to immerge in the lesser Antilles. This yéar the
former British associated states of St. Lucia and St. Vincent received their

~independence. In March the existing government of Grenada was toppled by a

coup. Unrest arouse in the Grenadines in December when the people of Union
Island rebelled against the legal govermment of St. Vincent. Economic decline
has all but toppled the Manley regime in Jamaica and natural disasters struck
Dominica in the form of a hurricane, and St. Vincent by a volcano. A security
assistance program was initiated for Barbados with $60K in IMET. Next year
this will be expanded to include many of the other micro states of the

region. )

¢ CHILE:

Chile did not participate in IMET or FMS credit programs in 1973, The flow of
FMS pipeline items was terminated 31 December 1979 in retaliation for the GOC
decision on the LETELIER investigation. During 1979 Chile turned to France,

,Brazil, Spain, and South Africa for its military purchases. Chile bought

- the French Mirage during 1979. In spite of improved human rights perfor-

mance, it appears that the GOC will have strained relations with the US
until either the Pinochet government is replaced or there is a change of
administration in Washington. : '

&+ COLOMBIA:

Colombia's democratically elected President, Julio Cesar Turbay Ayala, assumed
office in August 1978. This democratic process, plus a relatively good human
rights record and a cooperative stance in the anti-drug traffic campaign, has.
made Colombia one of the prime security assistance customers in Latin America.

The drug traffic problem predominated in Colombian politics during 1979. Colom-
bian Armed Forces were drawn into a campaign designed to reduce the flow from/
through that country to the United States. They became the principal force
behind President Turbay's inaugural promise to "wage an inplacable crusade"
against drug traffickers. The Guajira Peninsula on the northern coast of
Colombia became the focal point of a brigade-strength effort, backed by units
of the Navy and Air Force. : ' o
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¢ VENEZUELA: (Cont'd)

Venezuela has been in the forefront in offering assistance to the be]eéguered
nations of Central America. The military is at least willing and ready but
civilian approval has not been forthcoming. They are most interested in-a

leading role in regiona) affairs and will continue to pursue that objective = )

“ in the immediate future.
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(U) Relocation of Howard AFB Weather Lquipment consisting of the AN/TMQ-11
Temperature-Dew Set and the AN/GMQ-20 Wind Speed and Direction Set were moved
to a new location on Howard AFB to make room for a taxi-way to accommodate
the 210th Aviation Battalion. Albrook AFS Weather Equipment was removed fram
Albrook AFS which was transferred to Panama under provisions of the Panama
Canal Treaties.

"(U) Installation of a WWMCCS terminal for United States Navy South (USﬁIAVSO]
Ralboa, Building 1226, Fort Amador. '

(U) Removal of all radio equipment supporting the 193d Infanti'y Brigade from
Building 1, Fort Amador and installation of same in Brigade Tactical Operations
Center (TOC), Building 95, Fort Clayton.

(U) Unique communications requirements for support of Vice President Mondale's
visit to represent the US during formal ceremonies for implementation of the
Panama Canal Treaties were coordinated between USSCUTHCOM C-E, the American
Fmbassy Panama Communications Office and the White House Commumications Agency.

(U) AN/FTC-31 Enhancement Program. Major equipment enhancement of the Corozal
Automatic Secure Voice Lommumications (AUTOSEVOCOM) Switching Center began

on 17 November 1979 and was cadpleted on 11 December 1979. Ford Aerospace and
Commmications Corporation (FACC) contractor personnel transferred the enhanced
AN/FTC-31 AUTOSEVOCOM equipment to US Army Commmications Command-Panama (USACC-
PAN) on 11 December 1979.

(U) USSOUTHCOM Joint Communications Electronics Operating Instructions (JCEQI).
The USSOUTHCOM JCEOI was published 5 December 1970. The major portion of changes
are the result of organization relocations and changes in terminology resulting
from the new Panama Canal Treaties.

(U) Black Fury II. Communications support for joint exercise Black Fury II

was provided by the Army, Navy and Air Force Components. Invaluable assistance
was provided by representatives of the 193d Infantry Brigade C-E Section, USACC-
PAN and the 1978th Commumications Group. Personnel from USSOUTHCOM C-E Staff
served as members of the USSOUTHCOM Crisis Action Team (CAT) during the exercise.

(U) Evacuation of US Embassy Managua, Nicaragua. Menbers of the USSOUTHCOM

C-E Staff served as C-E representatives on the USSOUTHCOM CAT during evacuation
of the US Embassy, Managua. All aspects of planning, coordinating, and directing
the establishment of the necessary commmications networks were carried out

by the C-E Staff. The most critical difficulty during this operation resulted
from the US Department of State's decision to prchibit deployment of the AN/WSC-3
Tactical Satellite Terminal from Panama to the American Embassy (AMBMB) Managua.
As a result, the full capability of the tactical satellite commumications network
was never realized, and reliable secure voice commmications with the AMEMB,

Managua was never achieved.: :
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)] UNITAS xx During the annual UNITAS operations and circumnavigations
of South America, U.S. Naval Commmications Station, Balboa (NAVCOMSTA), provided
commmications support to fleet elements, and durmg times of high frequency
requlren'ents NAVCOMSTA Balboa assumed full high frequency control for commmica-

tions rellabllxty
() ‘Diamond Amniversary' of NAVCOMSTA Balboa On 27 December 1979, NAVCOMSTA

“Balboa completed 75 years of naval service and qualified as the oldest commmica-

tions station in the U.S. Naval Telecommmications Command (NAVTELCOM).
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AUTOMATIC DATA PROCESSING

{U) WWMCCS ADP Remote Network Processor Performance.- 1979 saw a continuation
.of tne improvement in operational availability, primarily as a result of a
reduction in the number and duration of communication circuit problems. It
should be noted that operational availability, which is computed as 100%
{unscheduled downtime/total time available x 100}, does not necessarily equate
to operational effectiveness because of the adverse effect that most outages
have on work in progress. While operational availability for the year was
82.7%, operational effectiveness was somewhat less because of the need to rerun
interrupted jobs. A major outage occurred on 12 March 1978, when a ship, pre-
paring to transit the canal, broke the submarine cable with its anchor. The
cable was repaired and placed back in service on 3 April 1978. Ouring this
period, DCA attempted to provide SOUTHCOM with connectivity to its CONUS hosts
using “military communications satellite. Numerous problems were encountered
while using MILSAT communications, and subsequent analysis by DCA of the test
_ results revealed that there is an incompatability between the RNP and its
modems and the modems used on sateliites when operated in a digital mode at
9600 baud and below. Since the software necessary for the RNP to operate at
data transmfssion speeds greater than 9600 baud is not available in the WWMCCS
community, the use of satellite as the primary or. backup means of communica-
tions will not be possible. *The lack of reliable communications and the lack
of alternate routing remains a matter of concern,

(U) ADP_Equipment (ADPE) Configuration Changes.

(U) Two Honeywell VIP 7705W CRT keyboard terminals and two 7716 page
printers, received in November 1978, were installed in the Joint Qperations
Center and the ASD Computer Room on 17 January. The delay in installation
resulted from a failure of the manufacturer to include necessary cables and
circuit boards in the original shipment of equipment. '

(U} The implementation of the Panama Canal Treaty on 1 October 1979, was
accompanied by the relocation of the 193d Infantry Brigade (Panama) from
Fort Amador to Fort Clayton and the concurrent addition of USNAVSTAPANCANAL
as a terminal site. Since the terminal ordered to support the NAVSTA had
not arrived prior to 1 Oct, the terminal previously used by the 193d Inf Bde
(Pan) at Fort Amador was transferred to the Navy site and the second {Intel)
terminal at Howard AFB was given to the 193d's new site at Fort Clayton.

(V) Equipment requested in October 1978 for the purpose of upgrading
USSOUTHCOM RNP capabflities began to arrive -on 12 October 1979. The equip-
ment received consisted of two 650 LPM printers and three disk drives. '
Installation of this equipment was not possible because of the lack of
connecting cables, controller hardware, and installation instructions.

These missing items, as well as 32K of additional memory and two tape drives,
are expected to arrive in early 1980.
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(U} Software Systems Acquisition, Development, and Maintenance.

(U) Command and Control. Appljcations.

(U} OPREP-1 Reporting. Two SOUTHCOMsunique programs were incorporated
within the REDCOM Joint Operations Planning System (JOPS? in February. These
modules will generate the DAE paragraphs of an OPREP-1 message IAW JCS-SM-728-78.
These modules were briefed at the JOPS Users Conference in July and have been
exported to EUCOM, Air Force Design Center, and U.5. Forces Korea.

- {U) Geographical File (GEQFILE} Reports. The standard JOPS module F1?
allows a user to scan the GEOFILE, but does not have the capability to generate
a full report. REDCOM personnel would have to "dump" the file when SOUTHCOM

- personnel requested a GEOFILE report. A DAR was submitted in March to generate
a hard-copy report of the GEOFILE with a cross reference format for SOUTHCDM
personnel and the components. The resultant program also reduced the computer
paper requirement for hard-copy output over 50%.

(V) Joint Operations Center Reporting Sﬁstem %REPSYS[. A DAR was sub-
mitted in Janvary to modify REPSYS to include a daily tog capability that inter-
faced with the message history file. Numerous JOC forms were modified and several
new forms were added. These changes were incorporated over a several month period

to allow the emergency action personnel to "fine-tune" their operational require-
ments. All refinements were finalized by April 1979. .

(U) Automated Air Facilities. A backup airfields capability was incor-
porated into the ASD Crisis Action S0P in September of this year. This system
executes on the Washington-based computers and transfers the hard-copy cutput to
USSOUTHCOM via the WWMCCS Intercomputer Network (WIN). One advantage to this
system is that an aircraft thruput algorithm will compute the average turn
around time and number of aircraft that can be supported at an airfield based on
an aircraft-type code input by the user,

(U) Unit Reporting (UNITREP). Procedures were initiated in 1978 that
allowed USSOUTHCOM planners to retrieve Air Force data from the NMCC data files.
Follow-on communications requested that all personnel assigned within the
USSQUTHCOM area of interest be included. This capability became available 1n
Novenber 1979. .

(U) Intelligence Applications.

{U} Travelers in Panama {TIP). The TIP System became marginally opera-
tional in March of 1979. Initial input included data starting in October 1978.
An extensive period of testing and evaluation indicated a number of deficiencies
in the system, the data available, and the resources availabie to produce machine
readable input and to evaluate output products. Many of these problems were
further substantiated during a visit to the SOUTHCOM Unit 111 Naval Reserve Unit
during June of 1279. Recommendations and proposed solutions were submitted and
accepted by all users in August of 1979; this resulted in major modifications to
programs and simplifications of procedures. The modified system has been fully
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operational since November 1979; conversion was accomplished without loss of -

service to the users. A number of statistical reports have been added and others
are under development. The data base is approximately 85% complete for the period
October 1978 to present, and is expected to be totally complete by mid-March 1980.

- {U) Ground Order of Battle (60B). Three additional programs were added
to the GOB system, and numerous efficiency refinements were made to existing
programs. ' : :

- {U) Automated Installation Intelligence File (AIF}. Extensive changes
and additions were made to the on-line query program and efficiency refinements
were made to the other four programs. - ' :

(U) Biographics System {BID). The “Trip-Book Sketch” program was com-
pleted, the.on-i%ne update/query program capability was cancelled, and several
efficiency refinements were made to existing programs.

(U) DOD 5200.1-R Security Program. Three sub-programs were developed
that imptement the ADP securfty requirements specified by 00D Reg 5200.1-R for
print-outs. A}l IDHS application programs that produce classified print-outs
now utilize one of the three sub-programs. : '

() Intelligence Data Handling System Communications i1 {IDHSC II).
IDHSC I1 is a data communications network designed to comnect numerous DOD intelli-
gence computer systems. This network offers significantly improved data processing
capabiiities for USSOUTHCOM, on the other IDHS computers, but depends on USSOUTHCOM
gaining access to IDHSC I1 through HQ ADCOM. This comnmand submitted a ciassified
DAR to HQ ADCOM in June 1978, formally defining the requirements for IDHSC Il-based
. direct file access, interactive processing, analyst-to-analyst data communications,
~ and bulk data transfer. A USSOUTHCOM staff visit to HQ ADCOM in February caused
the approval of the DAR by ADCOM in June. The completion of the work is scheduled
during 1980. - _ ' ’

(0) Staff Support Applications.

(U) Resource Management. A DAR was received in January to generate the
manpower reports for all USSOUTHCOM and MILGP personnel. The Access Roster System
was modified to incorporate this additional data. The Worldwide Oata Management
System (WWOMS) was utilized to generate the necessary reports. The consolidated
data base was functional -in March with the new reporting requirements completed
in April. \ - .

: (U) Communications Center Distribution System (COMSYS). A DAR was re-
ceived in March to automate a manuat system that produced the Telecommunications
Center Message Distribution Guide. A cross reference report was also requested
to reduce the number of man-hours that were being expended to correlate similar

- topical areas. This system has been operational since June.

7.
UNCLASSIFIED




- --UNCLAss.fﬂED-

{U) Bilingual ID Card System [BIDSYS). Article XIII of the Agreement
in Implementation of Article IV of the Panama Canal Treaty required the issuance
of an ID card and the retention of this information for joint use by Panamanian
and U.5. authorities. BIDSYS was developed to comply with USSOUTHCOM Reg 606-1
-and the Treaty. Additional reports are utilized by the components from informa-
tion garnered from this data base. This system was brought on-line in October,

(U) WWMCCS Intercomputer Network (WIN). Major enhancements to the WIN in 1979
have led to an increased participation by USSOUTHCOM personnel. A new software
moduie, referred to as File Transfer Service (FTS}, incorporated many of the
"programmer-oriented" functions under a user-oriented command language that does
not require a data processor to execute. WIN expansion has added PACOM, EUCOM,
and the Army and Navy Operations Centers. An agreement between LANTCOM and
SOUTHCOM was reached this year to allow SOUTHCOM to process and maintain OPLAN
6501 on the LANTCOM computer as a backup site. Since the WIN was recognized as
a formal means of communications, the Plans Division has sent numerous messages
to the J3 and J5 offices within the JCS. Additionally, the Teleconferencing
capability was relied upon for maintaining direct communications with JCS and
the supporting CINCs during the Nicaragua evacuation in May and during the Treaty
Transition period of September and October.
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COMMAND SURGEON

(U) Disaster Area Surveys

U) On 26 October - 2 November 1979, a three-man team headed by |
_ conducted a medical survey in Nicaragua to identify types and quantity
‘of snort term medical personnel, equipment and supplies that should be provided
to meet acute medical care shortfalls. This survey was made at the request of
USAID. Based on this survey, a plan was proposed and adopted for a more exten-
- slve disaster relief effort.

(U)- On 16 - 23 December, [ —_Jacted as Commander of a Disaster Area Survey
Team, consisting of two UH-1 heiicopters and four two-man medical teams, pro-
'viding assistance to villages alona the northeast coast of Nicaragua in the
vicinity of Puerto Cabezas. [  __]and two Special Forces medics returned to
Panama on 23 December, leaving rive Special Forces medics to accomplish a follow-
on mission in Puerto Cabezas.

(U) Medical Assistance Team Visits - In CY 1979 USA MEDDAC Panama continued to
provide medical and dental services of a general nature for USMILGP - USMAAG
personne] and their dependents throughout the USSOUTHCOM Area by means of Medi-
cal Assistance Teams (MAT). The teams are composed of one physician, one nurse,
one optometrist, one dentist and one dental assistant. Average cost per patient
has increased slightly due to increased TDY rates and SAAMS transportation cost,
funded by USSOUTHCOM,

15 - 19 Feb 79 Tegucigalpa, Honduras 101 pts
Guatemala City, Guatemala

31. Jul -~ 12 Aug 79 - Santiago, Chile 185 pts
Buenos Aires, Argentina '
Montevideo, Uruguay
Asuncion, Paraguay

The Managua, Nicaragua visit was cancelled due to internal political problems
that required evacuation of the American MILGP.
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LEGAL AFFAIRS (LA)

{(U) Panama Canal Treaty. Impiementation of the Panama Canal Treaty on 1
October 1979 necessitates continuing role by The Office of the Special Assis-
tant for Legal Affairs in the analysis of Treaty-related issues, drafting of
documents, and provisions of advice involving various facets of the Treaty
and its implementing agreements. To effect Treaty implementation, The Office
of the Special Assistant for Legal Affairs provided representation to the lLegal,
and to.the Taxation and Customs Subcommittees and to the Joint Committee,
and provided opinions on first impression cases which served to set the
direction for future U.S. Forces negotiations with Panama. The Office of
the Special Assistant for lLegal Affairs also provided advice and negotiating

. assistance during development of the initial charters for the Combined Board
and the Joint Committee.  In fulfillment of the obligation of The O0ffice of
the Special Assistant for Legal Affairs to provide legal advice to the Head-
quarters and the Command, substantive issues addressed in 1979 inciuded
questions of Panamanian taxation of U.S. Forces imported goods, attempts to
subordinate the APO system to Panamanian control, movement of cargo through
the ports of Balboa and Cristobal, applicability of various labor laws of
the Republic of Panama to the Forces and contractors, PX and commissary privi-
leges, application of Panamanian social security, communications (to include
assignment of freguencies}, movement of forces, criminal jurisdiction. by
Panama and the U.S. Forces, claims procedures, transfer of functions, estab-
1ishment of Satellite Communications, combined police operations, non-profit
organization activities, concessionaires, and non-appropriated fund activities.
Provision of opinions and advice-on these matters invoived analysis of various
Status of Force agreements and frequent coordination with the Panama Canafl
Company/Commission and the American Embassy. Negotiating assistance and legal
.advice was also provided to the Tropic Test Center during initiation, nege-
tiation, and completion of an Executive Agreement with Panama. The Office of
the Special Assistant for Legal Affairs provided input to Secretary of the
Army of draft treaty implementing legislation and provided advice to the com-
mand on interpretation of the Tegislation.

(V) Relations With Other Latin American Countries. Opinions-were rendered
concerning privileges and immunities for MILGPs in lLatin America, the evacu-
ation of Nicaragua, and narcotics activities in Colombia, The Office of the
Special Assistant for Legal Affairs provided pertinent Fact Sheets for use

by the CINC when visiting Latin American countries, and continued to update
the Country Book and files on each Latin American country. Advice was given
on treaties and other international agreements involving various Latin Ameri-
can countries. Advice was also given to the Command and Chiefs of Diplomatic
Missions on legal status of military missions in LATAM countries which experi-

- enced a change 1n government.
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{(U) Relations With the Canal Zone Government/Panams Canal Commission. In
additTon to Treaty-related matters which required continuous TTafson with
the Canal Zone Government and .the Panama Canal Company until 1 October 1979,
The Office of the Special Assistant for Legal Affairs represented the Com-
‘mander in Chief (CINC) on. the Canal Zone Child Protection Committee and on
the United Way Committee. Overlap of Commission/U.S. Forces interests re-
quired continuing 1iaison with the Panama Canal Commission during treaty

1mp1emantatipn.

(U} Other Legal Matters. Legal assistance was provided on a 1imited/emer-
gency basis to personnel assigned to Quarry Heights and the LATAM military
missions, USSOUTHCOM guidance pertaining to implementing Federal Standards
of Conduct was prepared and disseminated to military members in Latin Ameri-
ca, Legal advice was furnished to the CINC regarding GAO investigations.

In addition, documents were prepared concerning Freedom of Information, Pri-
vacy Act, the Law of War and EEQO. The Office of the Special Assistant for .
Legal Affairs provided advice and assistance to the Command, the Canal Zone
Government/Panama Canal Commission, and the U.S. Embassy on the Prisoner

Exchange Treaty.

(U) Personnel. In view of the complexity of the workload, increased require-
ments and applications of Panamanian law, resulting from Treaty implementation
matters, a civilian attorney (GS-14) admitted to practice in the courts of
Panama was added to The Office of the Special Assistant for Legal Affairs.
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ARC
. ADCOM
ADP
AFQST
AFRTS
AM .
ARTEP -
ASD

€co

CDTS

C-E
CHUSMAAG
CINC :
CINCLANT
CNO

CODEL
COINS
COMSEC
COMUSMILGP
CONDECA
CONPLAN
CONUS
COPECODECA
cz

CZCPPCB
CZG

.CIMS

DA
DAO
DAST
OATT
DCA
DIA
DIAOLS
DOCA
DOD
DODCI
DODDS
DSCS

FBIS

M
FMS
FORSCOM

UNCLASSIFIED

LIST OF ACRONYMS

Alaskan Air Command
Aerospace Defense Command
Automatic Data Processing

Alr Force Office of Speclal Investigations

American Forces Radio and Television Service

Amp11itude Modulation :

Army Training and Evaluation Program (US)

Automated Systems Division, Operations. Directorate (J3),
Headquarters, US Southern Command

Controlled Collection Objectives

Computer Directed Training System
Communications~Electronics

Chief, US Military Assistance Advisory Group

Commander in Chief

Commander in Chief, Atlantic (US)

Chief of Naval Operations

Congressional Delegation

Community On-Line Intelligence System

Communications Security , :

Commander, US Military Group

Central American Defense Council

Concept Plan: Operation Plans in Concept Format
Continental US '
Permanent Commission, Central Amer1can Defense Council
Canal- Zone :
Canal Zone Civilian Personnel Policy Coord1nat1ng Board
Canal Zone Government

Canal Zone Military Schools

Department of the Army

Defense Attache Office

Disaster Area Survey Team

Defense Attache

Defense Communications Agency

Defense Intelligence Agency

DIA On-Line Systems

Defense Orientation Conference Associat1on '
Oepartment of Defense

DOD Computer Institute -

Department of Defense Dependent Schools
Defense Sateliite Communications System

Foreign Broadcast Information Service
Frequency Modulation

Foreign Military Sales

uUS Army Forces Command
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GN
GO()
GORM

HF
HUMINT

TAAFA
IANTN
IDHS
IMET
ISSA

JCA {DCS/JCA)

JES
JIRSG
JMA
JMP
JoC
JPAM
JTD
JTF

LA
LATAM
LANTCOM
LEA
LWR

MAG
MAC
MAP
MEDDAC
MI
MILGP
MLO
MSAP
MTT

NAVCOMSTA

0AS
0Ds
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Guardia Nacional {Panama and other LATAM Countries)
Government of {Country)
Goals, Objectives, and Resource Management

High Frequency
Human Source Intelligence

Inter-American Air Forces Academy
Inter-American Naval Telecommunications Network
Intelligence Data Hand1ling System

International Military Education and Training
Inter-Service Support Agreement

Deputy Chief of Staff, Joint Committee Affairs,
HQ, USSQOUTHCOM

Joint Chiefs of Staff

Joint Interservice Resource Study Group

Joint Manpower Authorization

Joint Manpower Program

Joint Operations Center

Joint Program Assessment Memorandum

Joint Table of Distribution

Joint Task Force

Legal Affairs

LATIN AMERICA(N)
Atlantic Command (US)
Law Enforcement Activity
Local Wage Rate

Military Assistance Advisory Group (US)
Military Airlift Command (US)}

Military Assistance Program

US Army Medical Department Activity
Military Intelligence

Military Group (US)

Military Liaison Office (US)

Military Security Assistance Projection
Mobile Training Team

US Naval Communications Station

Organization of American States
0ffice of Defense Cooperation (US)
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OPLAN

PAO
PCA
PCC .

REDCOM
- RMD

~ RP

SA

SAQ

SAR
SCIATT
SON

SOFA
SPINTCOM
S50

TAC
TCE
TIPO .
TLCF

TPFDD

- TPFDL

UNITREP
USACC
.USAID .
USARSA
“USCINCSO
UsG
USMAAG
USMILGP
USMLO
USNR
UsoDnc

-~ USREDCOM
USSOUTHCOM

0

" VHF
VLF

WIN
WWDMS
WWMCCS

TA {DCS/TA).

Operation Plan

Public Affairs Office
Panama Canal Authority
Panama Canal Company/Commission

ﬁeadiness Command {US)

- Resource Management-Directofate, HQ, USSOUTHCOM

Republic of Panama

Security Assistance :

Special Activities Dffice

Search and Rescue

Small Craft Instruction and Technical Team
System Development Notification

. Status of Forces Agreement .

Special Intelligence Communications
Special Security Office

Deputy Chief of Staff Treaty Affairs, HQ, USSOUTHCOM
Tactical Air Command (US)

Tactical Communications Element

Typical .(Regiment)

- Teleconference, specifically WWMCCS Intercomputer

Network
Time-Phased Force and Deployment Data
Time-Phased Force and Deployment List-

" Unit Report (Replaces FORSTAT)
“US Army Communications Command

US Agency for International Development
US Army School of the Americas
Commander in Chief, US Southern Command
US Goverrment

US Military Assistance Advisory Group
US Military Group '

US Military Liaison Office

US Naval Reserve ' .

US Office of Defense Cooperation

US Readiness Command

US Southern Command

Unconventional Warfare

Very. High Frequency
Very Low Frequency

WWMCCS Intercomputer Network - :
Worldwide Data Management System .

Worldwide Military Command and Control System
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