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	Needs Statement: Housing providers need further education to understand the urgency and process of gathering and storing vital records as a crucial first step in assisting those experiencing chronic homelessness to fast-track housing placements once they become available.
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(Optional for this assignment. You can include the indicators in the data collection form assignment)

	Long Term Goal

	Theory:
Chronic homelessness is prolonged by delays in housing placement due to missing vital records. Using Systems Theory, this program equips housing providers with training and tools to proactively collect and store documents, addressing barriers to housing readiness and reducing homelessness. Research from the National Alliance to End Homelessness highlights that proactive document collection and standardized procedures significantly reduce delays in housing placements, creating a foundation for the program’s activities.
Assumptions:
The program assumes housing providers will adopt best practices and individuals experiencing homelessness will cooperate in providing documents. It depends on secure storage, compliance with regulations, and sustained funding and partnerships.
	This program depends on trainers, housing providers, and case managers to implement document collection during intakes, supported by administrative staff. 

Funding from grants like HB 1866 will be used to develop training materials, hire trainers, and implement a secure storage system. Additional funds will support technical assistance and provider outreach efforts.
Key materials include training guides, workshops, and online modules. A secure storage system and tracking database ensure efficient record management, supported by best practices and privacy protocols.
	Housing providers are trained through workshops and technical assistance on the importance of collecting and securely storing vital records. 
Training aligns with evidence-based strategies outlined by HUD and other national guidelines, emphasizing privacy compliance, efficient document retrieval, and secure storage systems. 

The program also fosters partnerships with the Family Support Center and housing agencies to streamline document access, ensuring housing providers are equipped to meet industry standards and housing eligibility.

	The program delivers evidence-based training sessions to housing providers regarding the privacy protocols for those flying domestic violence, equipping them with standardized procedures for document collection and storage.
The program will recruit 1 supervisor at 3 outreach agencies. They will be invited via email campaigns, direct outreach to agency leaders, and presentations at regional housing coalition meetings. These supervisors will train case managers on how to roll out this process.
The program monitors providers trained, best practices adopted, and partnerships formed with vital records agencies. Outputs align with HUD guidelines to improve document management efficiency.
Key partners will include the Department of Health Vital Records Office, Social Security Administration, and local government agencies responsible for issuing IDs and birth certificates.

	
Outcome 1:
Housing providers understand/acknowledge the urgency of gathering and storing vital documents as a crucial first step in aiding those facing chronic homelessness. 






Outcome 2:
Individuals experiencing chronic homelessness will experience a 30% reduction in housing placement delays within one year due to proactive document collection and storage practices implemented by housing providers.


	Indicator 1a. Within six months of completing training, 75% of housing providers will adopt and implement standardized procedures for collecting and securely storing vital records, ensuring individuals experiencing homelessness have the necessary documents readily available for housing placements.
Indicator 1b.  Number of housing providers that update their internal policies or create new procedures to prioritize vital document collection and storage within six months of training.
Indicator 2a.   The average number of days from housing placement offer to move-in decreases by 30% compared to the baseline (Built 4 Zero initiative stating the average length of homelessness is 18 months).
Indicator 2b.  The percentage of individuals successfully housed within the designated timeframe (e.g., 30 days after being deemed eligible) demonstrates a 30% increase compared to the baseline established prior to the program's implementation.

	A systemic shift where housing providers routinely collect and store vital records, ensuring that individuals experiencing chronic homelessness can access housing quickly and efficiently, ultimately reducing homelessness rates by eliminating documentation-related barriers.






