've been analyzing our current financial crisis. The situation is decaying despite the fact that

inexperience and lack of motivation, and partly
who've been here a while and comprise our normal customer base.

reverberates among those
pursuing new options for funding the paper, I think we also

While I understand that you are

APPROACH

uld be approached by you and 1

Attached is a list of former advertisers who I think sho
nd include the following points:

personally. Our aproach should be at the highest level a

1. A frank explanation of our serious financial crisis. Since July, we have lost over

In our clearly best year, we

¢33 000. We can not continue operating the Post at this rate.
nal loans to the two

made a profit of $102,000 which allowed us to repay some of the perso

of us. Neither of us has yet taken a salary in five years of operating the Post. We are not

getting rich doing this.

ewspaper in Cambodia which has operated financially

2. We are the only n
es from advertising, subscriptions, and commercial printing ]

independently with revenu

Our advertising rates are gen

-

obs.

erally higher than other newspapers for this reason. We view

important aspect of our editorial integrity. We believe that

our financial independence as an
« and not as NGOs and would like to avoid having to

businesses should be run as businesse

approach NGOs for any kind of assistance.

3 The Post’s existence predates the majority of foreign companies currently operating

in Cambodia. Throughout its more than five-years of existence, it has (sometimes singularly)

been the independent, reliable, opposition voice of current Cambodian affairs. With rare
addressing the most controversial of issues. We have been

exceptions, we have not avoided
standing of events among

an important independent voice which has provided a better under

Khmer and foreign decisionmakers in all areas of expertise throughout
the Post has provided some level of security to individuals,

particularly at this

the world.

By virtue of its existence,
institutions and businesses 1n Cambodia. If the Post ceased to exist —

time of heightened political tension and uncertainty — a critical level of public

 accountability would disappear.



4. You are among a list of individuals and organizations which throughout the years

have provided the financia

rates and in return been well

| support which we need to sustain the Post. You have pai

image of any in Cambodia.

mmitment for advertising support over a four month

5. We appeal to you tor a co
ide critically needed support required to keep the Post in

period. This would not only prov

operation, but an opportunity fory

We encourage you to review the Post’s coverage over
and expertise exhibited under the most difficult

ou to promote yourself.
the last year of tragic events

and consider the work, committment

¢ Cambodia in July. With the proper advertising

foreigners were contemplating evacuatin
er comprehensive year-in-review 1Ssue.

large well-funded multinationals — with one exception — (marked
o advertisers, and should easily be able

ed first and pressed for a minimum

ary through March) over the next

a) Fourteen are the
with a ), who have been among our most respectabl

to come up with the support. They should be approach
of $4.000 ($1,000 in december and $1,000 per month Janu

four months.

b) The balance of the list comprises again respectable businesses. They are perhaps

more reluctant, and in most cases have more limited budgets than those above (a).

[ suggest that we break up the list as indicated (M or K). We can make changes as you 5¢¢

fit. Regarding discounts, I suggest that we try to keep discounts to a minimum — certainly

for color ads which are a great expense for us now. We should discuss this. We could ask
and after the first

them to consider minimum discount now to get us through the crisis,
sted.

quarter, we would renegotiate at a considerable discount if they’re intere

I would appreciate your careful consideration of the above and time to discuss it with you

on Thursday or Friday.
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