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Parent	Id Depth Title
0 Models	of	aid	delivery

1 1 detailed	design	and	outcomes	by	donor
1 1 discretion	to	implementer
1 1 hybrid	-	discretion	plus	set	parameters
1 1 Gov	to	Gov
1 1 donor	to	NGO	/	civil	society
1 1 use	of	for-profit	managing	contractor

0 Aid	as	"Industry"
8 1 Design	process
8 1 RFP	process
8 1 choice	of	implementer

0 Donor/Contracting	Mgr	Response	to	Perceived	Problem
12 1 "Take	it	or	leave	it"
12 1 dialogue	/	meetings	/	communication
12 1 find	&	w/w	reform	'champion'
12 1 go	to	Indo	leadership
12 1 wait	and	use	influence	later
12 1 use	of	personal	connections	/	network

0 Host	Country	Response	to	Perceived	Problem
19 1 Regulations	/	Rules
19 1 request	for	flexibility/adjustments	
19 1 complain	(to	Bappenas	or	others)

0 Partnership	defined	/	importance
23 1 P-ship	challenges

0 Local	Ownership	defined	/	importance
25 1 LO-ship	challenges
26 2 missed	opportunity	by	Gov

0 What	else	important?
0 Paris	/	Accra	/	Jakarta

29 1 yes	-	In	response	to	question
30 2 not	familiar
29 1 yes	-	Initiated	by	interviewee
29 1 Paris	D	linked	to	Bappenas

0 networks	of	same	players
34 1 (networks)	as	a	minus
34 1 (networks)	as	a	plus

0 Oversight	Mechanisms	for	aid	/	accountability
37 1 Independent	evaluators
37 1 Steering	committees
37 1 reporting	requirements	

0 Hiring	Practices
41 1 (Non)experts
42 2 International	consultant
42 2 Indonesian	national
41 1 Authority	to	hire
41 1 Pay	differential
41 1 individual	v.	organization
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41 1 Percentage	of	int'l	v	nat'l	staff
48 2 only	national?	NO
48 2 only	national?	Yes,	qualified
48 2 only	national?	YES
41 1 Int'l	actor	value	add
52 2 more	immune	to	local	politics
52 2 promote	project	successes
52 2 int'l	as	trainer/speaker
52 2 int'l	as	'messenger'
52 2 familiarity	with	donor	system	/	reporting
52 2 int'l	as	manager
52 2 Problem	that	int'l	not	know	Indonesian	context
52 2 report	writing
52 2 comparative	knowledge	

0 Implementation	challenges
62 1 Rship	b/w	design	and	implementation
63 2 time	lag	between	design	and	implementation
63 2 commitment	to	original	design
63 2 quality	of	original	design
62 1 Bureaucracy
67 2 Donor	bureaucracy
68 3 "tick	box	aid"
68 3 used	by	implementer
67 2 Indo	government	bureaucracy
62 1 Lack	of	transparency
72 2 Indonesian	institution	
72 2 donor	/	audit	issue
62 1 Local	needs	v.	Donor	priorities
75 2 Better	now	than	in	the	best
75 2 Issue	that	needs	to	be	negotiated
75 2 mismatch	between	local	needs	and	donor	priorities
62 1 communication/management	style
79 2 lack	of	consultation
79 2 language	barrier
62 1 donor	perceived	as	overstepping	bounds
62 1 difficulty	assessing	needs	of	institution
62 1 will	to	reform
62 1 need	for	flexibility
62 1 political	motivations
62 1 culture

0 Capacity	Building
88 1 Need	for	capacity	building
88 1 via	mentoring

0 Sustainability	of	Program
0 Bappenas

92 1 as	'gatekeeper'
92 1 as	coordinator
92 1 as	overseer
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0 Reform	Teams
96 1 as	'gatekeeper'	
96 1 as	liason	/	bridge
96 1 as	substantive	resource

0 "Indonesia	is	..."
0 Corruption
0 Killer	Quotes
0 ANONYMOUS
0 World	Bank

104 1 J4P
0 AusAID

106 1 AIPJ
106 1 LDF

0 USAID
109 1 C4J
109 1 E2J


