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Needs Statement

Housing providers need further education to understand the urgency and 
process of gathering and storing vital records as a crucial first step in 
assisting those experiencing chronic homelessness to fast-track housing 
placements once they become available

Missing vital records—such as birth certificates, Social Security cards, and 
state IDs—cause significant housing delays because individuals:

• Cannot complete rental applications

• Are ineligible for public benefits

• Failure to meet housing program requirements

Why It Matters

• Delays can extend homelessness, putting individuals at greater risk of 
instability and health issues.

• Streamlining document collection ensures people are "housing ready" 
when placement opportunities arise.

• Training housing providers to efficiently gather and store records 
eliminates key barriers to stable housing.

Goals & Outcomes
Goal: Reduce housing placement delays by ensuring vital records are 
proactively collected.

Outcome 1: Within six months, 75% of housing providers will adopt 
standardized document collection procedures to ensure vital records 
are accessible for housing placements.
• Indicator 1a: 75% of providers implement secure document 

collection procedures.
• Indicator 1b: Number of housing providers updating policies to 

prioritize document collection.
Outcome 2: Housing placement delays will decrease by 30% within 
one year due to improved document collection practices
• Indicator 2a: The average move-in time decreases by 30%.
• Indicator 2b: The percentage of individuals housed within 30 days of 

eligibility increases by 30%.

Intervention Description
This program trains and supports housing providers to 
establish standardized procedures for document collection 
and secure storage. By ensuring that individuals experiencing 
homelessness have their vital records readily available, this 
initiative aims to reduce housing placement delays and 
increase housing stability.

Key Program Components
• Training Workshops – Hands-on sessions covering best 

practices, privacy laws, and secure storage methods.
•  Technical Assistance – Ongoing provider support for 

document management implementation.
• Cross-Agency Collaboration – Establishing partnerships 

with vital records offices, social services, and housing 
agencies to streamline the document retrieval process.

Who Collects the Data?
• Housing Coordinators & Case Managers – Responsible for 

collecting and verifying client records.
• Program Evaluators – Analyze data trends to measure the 

effectiveness of document collection and storage.
How Is Data Collected?

• Street Teams & Housing Providers Assess Needs. When 
assisting individuals experiencing chronic homelessness, 
providers assess whether they have their vital records or 
need assistance obtaining them.

When Is Data Collected?
• Case managers collect and verify vital records at intake or 

during scheduled follow-up appointments.
• Providers ensure documents are available when an 

individual becomes eligible for housing, expediting move-in.

Cultural & Ethical Considerations: 
Ensuring Data Integrity & Equity

 
Equity-Focused

• Data analyzed by race, age, gender, and socioeconomic status to 
identify disparities.

• Partnerships with culturally responsive peer navigators to increase 
engagement.

• Bias-reduction training for housing providers to ensure fair 
documentation practices.

Confidentiality & Ethics

Trauma-informed, multilingual surveys for inclusive participation.
Secure data storage following HIPAA & HUD privacy standards.
Clear, informed consent protocols to protect client privacy.

Reliability & Validity

• Pilot testing of surveys & tracking tools before implementation.
• Policy reviews ensure consistency across agencies.
• Data triangulation (surveys + interviews + policy reviews) for accuracy.

The Problem 

Many individuals experiencing chronic homelessness face prolonged 
delays in obtaining stable housing due to missing vital records. 
Housing providers, key facilitators in this process, often lack 
structured procedures for proactively collecting, storing, and 
retrieving these essential documents.

Key Challenges 

• No standardized process for document collection across housing 
programs.

• Limited access to vital records agencies creates bureaucratic 
obstacles.

• Privacy & security concerns make it difficult to store sensitive 
documents effectively.
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