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	Outcomes & Criteria
	Tools
	Data Collection Process
	Data Collection Method
	Validity

	Be sure to answer for each Outcome and Indicator

Outcome 1 (4 families will be stably housed within the home share program)
   
Indicator A (4 families will be housed for the last 90 days in the two homes provided)
   Criteria to achieve indicator A
(4 current signed leases will be on file with the program director).

Indicator B (4 families will have financial and mental health strategies for maintaining stability)
   Criteria to achieve indicator B
(Example: Families’ will work with case-managers to create and work toward goals as indicated and recorded on progress notes) 

Outcome 2 (Clients will feel less distressed and supported in their goals)

Indicator A (Families will report feeling “supported” in their goals)
   Criteria to achieve indicator A
(Survey answer to question 1 will be “agree most the time” or “agree all the time”).

Indicator B (Families will report lower levels of anxiety and depression)
   Criteria to achieve indicator B
(Answers to GAD9 and Anxiety screen, will be reduced by at least two points per client). CAGE must be passed. This is not a SUD rehabilitation program. 
	Discuss only the tools used to measure the outcomes and indicators listed on the left

Outcome 1: 4 current signed leases will be on file with the program director. This is a clear indicator that outcome one has been achieved.  It creates accountability for all parties and makes for clear/thorough record keeping. Outcomes will be measured and recorded on progress notes.



Outcome 2: (I will use a Likert scale client survey. This will produce consistent and comparable answers. I will use reliable and valid surveys like the GAD9, anxiety screens, and SUD screen (CAGE).  I will get answers straight from clients)
	Process used to collect data

Who – Case-managers, mental health practitioners, executive director

When – Surveys at the initial intake, then 30, 90, and 180 days out. Then every 6 months for a year. Then yearly from there on out.  Screens may be taken at different times if the clients or volunteers think it would be appropriate (i.e. following a change in circumstances or stressor/crisis). 

Progress note after each mental health or case-management session. 



	Do you gather data on ALL Clients?

YES 


What is your RATIONALE for using the identified strategy?

The Likert scale method, GAD9 anxiety scale, and SUD screen (CAGE) are tested means for measurement that are backed my evidence. Evidence shows they are valid and reliable. Additionally, hearing answers from the clients directly is important. We have so few clients, we can survey them all. 

	Identify step(s) to ensure (List the most important - at least one step for each tool)

For the Likert scale questions, I will send them to colleagues to review for validity. 

The GAD9, anxiety scales, and SUD screen (CAGE) are established tools shown to be valid. 



	
	
	
	
	Reliability

	
	
	
	
	Identify step(s) to ensure (List the most important - at least one step for each tool)

For the Likert scale, I will compare answers over time and use data points to test reliability. 

The GAD9, anxiety scales, and SUD scale (CAGE) are established tools shown to be reliable. 








