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Presenter
Presentation Notes
I’m Erin Grant, Director of Cataloging and Metadata Services at the University of Washington Libraries in Seattle. Today I will be talking about a pilot workflow that staff from Preservation, Acquisitions, and Cataloging worked on to begin supporting HathiTrust limited online access for items withdrawn as brittle.


HathiTrust Access to Brittle Books

> HathiTrust Access to Out-of-Print and Brittle or Missing Items pilot
provides limited online access to titles when current or previously held
print copies fall under Section 108 conditions

— When original is damaged, deteriorating, lost or stolen, or if the
existing format becomes obsolete

— Concurrent HT user access limited to number of print copies
originally owned by the Libraries

> Preservation asked Cataloging and Acquisitions to identify these
materials to begin participating in this pilot

> Big shop: several different workflows (and departments) in the
Libraries for lost, missing, withdrawn, and damaged items

> Started with pilot for volumes withdrawn as brittle for later expansion
to lost, missing, and withdrawn items
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HathiTrust’s “Access to Out-of-Print and Brittle or Missing Items” pilot provides limited online access to titles for member libraries when current or previously held print copies fall under Section 108 conditions. 
Section 108 of the Copyright act (https://www.copyright.gov/title17/92chap1.html#108) permits libraries and archives to make certain uses of copyrighted materials in order to serve the public. Among other things, it permits a library to provide on-premises access to digital copies of a published work where the original is damaged, deteriorating, lost or stolen, or if the existing format becomes obsolete.
To qualify for access, the library must demonstrate that it previously owned a print version. Because HathiTrust concurrent user access is limited to the number of print copies originally owned by the Libraries, the holdings and item records for withdrawn copies must be carefully annotated.
Preservation asked Cataloging and Acquisitions to identify materials falling under Section 108 to begin participating in this pilot.
The UW Libraries is a big shop: we have several different workflows in the Libraries for lost, missing, withdrawn, damaged, and brittle materials. There are also a few different departments that handle different parts of each of these workflows.
So to keep things manageable, we started with a partial pilot workflow to identify volumes withdrawn as brittle. Once this is tested and in place for brittle items, we can build on it for later expansion to identify lost, missing, and withdrawn items for HathiTrust limited online access.


https://www.hathitrust.org/out-of-print-brittle
https://www.copyright.gov/title17/92chap1.html#108

HathiTrust Access to Brittle Books

> UW LMS: Alma with a consortial Network Zone

> Preservation created an Alma set of barcodes representing brittle
items to be withdrawn from catalog - perfect to run jobs on!

— Naming convention of sets: brittlediscard-001
> Basic strategy:
1. Add standardized notes to item and holding records

2. Wait >24 hours for Analytics to update, then delete items (notes
will live on in Analytics)

3. Develop Analytics reports based on standardized notes for next
steps (and reporting to HT)

> Began by developing process to batch add notes to holding and item
records based on Hathi accepted value (BRT) plus withdrawal date:

SECT108-BRT: 20180601
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The UW Libraries’ Library Management System is Alma (with a consortial Network Zone that we are part of) and is where this work is performed. 
Preservation had already created set of barcodes in Alma representing a batch of brittle items to be withdrawn from the catalog, so this was perfect set to run jobs on to test our workflow. Preservation also agreed to keep creating these Alma sets of brittle withdrawals as they perform their work on these items, which is helpful for Cataloging – then we don’t need to create these sets ourselves from a list of tiles.
The sets of brittle withdrawals use a standardized naming convention and are numbered, which makes them easy to search for in Alma.
Our basic strategy for the pilot workflow is as follows.
First we add standardized notes to the item and holding records.
It might seem like overkill, but we added the same notes to both the item and holdings records mostly because we wanted to mirror our existing workflows for other shared print programs that we participate in, like WEST. An identical workflow for WEST and HathiTrust makes it easier for us to build reports and dashboards in Analytics, and to train staff doing the work.
Adding both item and holdings notes also makes it easier for us to compile the statistics needed to support concurrent HathiTrust access for these items, since access is based on the number of print copies originally owned by the Libraries. Adding notes for both item and holdings reduces any potential ambiguity.
Finally, we also like to build in some redundancies as a general insurance strategy for working in Alma - if we somehow miss updating the holdings records, we’ll still have the note in the item records, or vice versa. 
The next step is to Wait for at least 24 hours after adding the notes for Alma Analytics to update with the new note information. After Analytics updates, then we can delete the items (and with the same job, delete any associated empty holdings and bibs). The notes we added will then live on in Analytics, even though we deleted the inventory and bib records.
The final step uses Analytics reports to identify different groups of records for further work that Cataloging staff need to perform. The original plan was to just batch delete all of the items after Analytics had updated, but I quickly realized that deleting everything was too blunt of an instrument to accommodate a whole host of problematic related issues. Withdrawn items include records with attached purchase lines, serials, bound-withs, and multipart monographs, and each of these groups of materials requires different strategies in order not to wreak havoc in the catalog. There was also the need to provide cataloging staff with a final list of OCLC numbers to batch delete our holdings, and to provide a final list of items for staff to delete from Alma in a batch job. And of course, these same notes that we are adding will later be used to create additional Analytics reports of withdrawn brittle material to report to Hathi for online access (which was the original purpose of the project!).
So we began work on this pilot by developing a process to batch add the structured notes to holding and item records based on Hathi accepted value (BRT) plus the withdrawal date.


https://www.hathitrust.org/print_holdings

Add Note to Holding Records

> Created Norm rule and Process to add non-public holdings note:
852 $$x SECT108-BRT: 20180601

rule "add subfield 852.x for Section 188 Brittle"

# CHANGE THE DATE ONLY WHEN USING <— Staff will change date
priority 3 — to current date before
(TRUE) running job
then
addField "852.x.SECT108-BRT: 20200325"
end
priority 2 B
rule "change 1st indicator to 1" New 852 needs same
when . . .
(exists "852.{1,}") ﬂrst |.nd|cator as
then - existing 852 to filter
changeFirstIndicator "852" to "1" proper|y on call
end number in Analytics
priority 1
rule "change 1st indicator to 90"
when
(exists "852.{@,*}")
then
changeFirstIndicator "852" to "@"
end|
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To add these notes to holdings records, I created a Normalization rule in Alma in the Metadata Editor and a corresponding Process that will create a new non-public holdings note in 852 subfield x. Alma’s “Change Holding Information” job is used with this Process to add the notes.
Staff are directed to change the date in the Normalization rule to the current date before running the job. This is included in the norm rule itself as a comment, and of course in the workflow documentation. 
This new 852 note that we’re adding needs to have the same first indicator as the existing 852 with the call number. If the first indicator is blank, then the Permanent Call Number shows as “No information provided” – which breaks filtering on this element in the Analytics report. 
So the norm rule uses Priority commands to begin by adding a first indicator of 1 to the new 852 if there is already an existing 852 in the record with a first indicator of 1. 
Then the final Priority rule adds a first indicator of 0 to the new 852 if there is already an existing 852 with a first indicator of 0.
This results in a new 852 with first indicators that match the existing first indicator in the 852 for the call number, whether 1 or 0.



Add Note to Item Records

> Run “Change physical items job” on set to add item note SECT108-BRT:
20180601 to Internal Note 3

> Staff will change date to current date before running job

Part 3: Run job to add note to item records (CAMS)

1. ADMINISTRATION > Manage Jobs & Sets > Run a Job.
2. Select Change physical items, then Next.

3. Select the set of item records to be annotated, then Next.
4.

Under Change other fields, click the box next to Internal Note 3, and enter the note, changing the date to
the current date:

SECT108-BRT: 20180601 Brittle

SECT108-LM: 20180601 Lost or Missing Pkl]an to EXEfalﬂd

SECT108-WD: 2018060 Withdrawn these workflows
5. Keep the Condition setting Unconditionally then click Next. from brittle

6. Select Submit to complete the job.

7. Click Confirm on the confirmation message that appears. You will receive an email when the job is
finished running.
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Then we add the same standardized note to the item records by running the Alma “Change physical items job” on the set of barcodes to add the note to Internal Note 3.
As in the process to add the holding record note, staff are directed to change the date in the note to the current date before running the job. Pictured here is the documentation for this step – and if you’re wondering, yes, the documentation for this whole process is pretty robust!



Analytics Reports for Next Steps

Developed HathiTrust Brittle Workflow Alma Analytics dashboard
consisting of 6 different reports for catalogers to chunk up next steps:

1. All active items that have had the SECT108-BRT note added
2. Items with purchase lines attached to forward to Acquisitions
> Acquisitions unlinks bibs from NZ and suppress to prevent orphaned POLs
3. Serial items
> Delete manually, edit holding record, remove OCLC holdings if needed
4, Multipart mono and bound-with items

> Edit MPM holding record if not all volumes being deleted, manually remove
OCLC holdings if all volumes deleted

> Delete bound-with analytic records and remove holdings first, manually
remove OCLC holdings for analytic titles

Singlepart mono OCLC numbers to batch delete OCLC holdings
6. Barcodes for singlepart and multipart mono items to delete from Alma

o
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The next step was developing the HathiTrust Brittle Workflow Alma Analytics dashboard, which consists of 6 separate Analytics reports for catalogers to use to work on each different group of items.
The first report contains a list of All active (or non-deleted) items that have had the Section 108 Brittle note added. This is the basic list of all withdrawn-as-brittle items that need to be deleted. These will drop off of the Analytics report as they get deleted (and after Analytics updates every 24 hours).
The second report is a list of Items that have purchase lines attached, to forward to Acquisitions.
Acquisitions needs to unlink these bibs from Alma’s Network Zone and suppress them to prevent “orphaned” POLs with no bibs attached.
The third report is a list of Serial items.
Because of their complexity, serial items need to be deleted manually. Holding records need to be manually edited to reflect our current holdings minus the withdrawn items. OCLC holdings also need to be removed if all items are withdrawn (not likely, but it could happen).
The fourth report contains a list of Multipart monographs and bound-withs.
For multiparts, like the serials process, the holding record must be manually edited if not all volumes are being deleted, and the OCLC holdings need to be removed if all volumes are being withdrawn.
Bound-withs of course require a lot of care and work. Each of the analytic records and inventory must be deleted before the bound-with host record is deleted. And again, OCLC holdings need to be removed for all of the analytic titles.
The fifth report is a list of Singlepart monograph OCLC numbers for staff to use to batch delete OCLC holdings.
And the sixth report is a list of Barcodes for singlepart and multipart mononograph items to batch delete from Alma.
So obviously I ended up with a lot of reports in this Analytics dashboard, but I still think it is easier to chunk the items into different groups to guide staff in performing the next steps for each group, rather than going item by item to delete the withdrawn items.



HT Brittle Workflow Analytics Dashboard

HathiTrust Brittle Workflow

search (D) O €3 /corced Help ~ Signout O
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All HT Brittle Items in Repository  HT Bibs with POLs HT Brittle Serials HT Multipart Monos and Bound-withs OCLC Holdings to Delete

All HT Brittle Items in Repository
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Alt-Riga im Lichte eines humanistischen Lobgedichts vom Jahre 1595 (Bas. Plinius, Encomium Rigae) /

Host bibliographic recard for boundwith item barcode 39352020228375

Daja memaksa dalam hukum pidana /
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Here is a screenshot of the HathiTrust Brittle Workflow Analytics Dashboard. 
Staff with any assigned Alma cataloging role or with the “Designs Analytics” role can access the report directly from Alma under Analytics and then Reports.
The dashboard opens in a new browser window, and each of the 6 different reports has its own separate tab. 
From this dashboard page, staff can easily export the entire dashboard or a just single report into Excel to work from.



HT Brittle Workflow Analytics Dashboard

Hovering over tabs displays basic next steps for each report (from the
Description of each Analytics report)

All HT Brittle Items in Repository ~ HT Bibs with POLs =~ HT Brittle Serials =~ HT Multipart Monos and Bound-withs =~ OCLC Holdings to Delete =~ Ttems to Delete in Batch Job

_ ‘ HT monographic bibs with POLs attached to forward to ARCS (to copy bib to catalog and suppress and delete item)

All HT Brittle Items in Repository  HT Bibs with POLs HT Brittle Serials HT Multipart Monos and Bound-withs OCLC Holdings to Delete  Items to Delete in Batch Job

q Withdraw manually following Discards and Withdrawals: Serials procedures

All HT Brittle Items in Repository  HT Bibs with POLs HT Brittle Serials HT Multipart Monos and Bound-withs OCLC Holdings to Delete Items to Delete in Batch Job

‘ : Multipart monos: edit holdings records to reflect library holdings
Bound-withs: remove deleted title from bound-with Host bib record

HT Multipart Monos and Bound-withs OCLC Holdings to Delete | Ttems to Delete in Batch Job
‘ QCLC numbers for singlepart monograph titles to remove via batch in OCLC

All HT Brittle Items in Repository  HT Bibs with POLs HT Brittle Serials

All HT Brittle Items in Repository HT Bibs with POLs HT Brittle Serials HT Multipart Monos and Bound-withs OCLC Holdings to Delete Items to Delete in Batch Job ﬁ = ':-’) I

List of monograph item barcodes to delete via Withdraw Items job (singlepart and multipart)
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I designed the dashboard so that when you hover over each tab, the basic next steps for catalogers to take for each report are displayed. It’s a nice visual reminder of what to do with each report that I hope will help staff navigate this rather complex dashboard. The text for the next steps is taken from the Description area of each Analytics report.


Thank you!

Questions: egrant2@uw.edu
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Suzzallo Library, Jonathan Steinberg, 2017
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