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jare sumnarized.
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[
“/SUMMARY - SHEET ™
-ORIGINATING OFFICE Name and Grade of Action/Contact Officer DATE
AFZU-DPT-OR Mr. Landers _ . 1 April 81
TO | AGENCY | DATE/INIT | TO | AGENCY | DATE/INIT | TO | AGENCY DATE/INIT | T} AGENCY | DATE/INIT
6-1 COMPT LEA
G-2 i EHQ G
2 [ [Pagl| | [  Cond |
6 G-3 - T 16 35 INF | JOTC-
% | 64 gw AG (S 4-10 INF : DC/S
TAO ‘ AG-Edit 4-20 MECH : 74| DBC(S)
DFE A PAO '3-7 SFG 7b| DBC(M)
4 | oc-E fggz SJA - 210th AVN 7 | ¢/s i 4
FD 24081 MISO csB ' g | COR

SUBJECT:  Copmander's Semi-Ammual SITREP, 1 October 80 - 31 March 1981

1. PURPOSE: To obtain approval of the Commander's Semi-Anmual SITREP letter
at TAB A.

)

2. BAC {GROUND: B s

a. This report is required semi-annually by USSOUTHCOM Reg 525-1 (TAB B)
for consolidation with SITREPs provided by other services and subsequent sub-
mission to JCS.

b. A copy of the Brigade's last SITREP is at TAB C.

cC. Comments received from AG, G2, G3 (Tng & Ops), DC-E, G4, and FD are
inclosed at TABs D-J.

3. DISCUSSION:

- a. Persomnel. (TAB D). The Brigade strength percentages are discussed as
well as strength fluctuations in up-coming months.

b. Intelligence. (TAB E). As of March 1981, relations continue to be
amicable between the Govermment of Panama (GOP) and the US. Major occurrences
of the past six months which impacted upon US-PN relations and the next six
months are presented.

c. Training. (TAB F). Training for the first and second quarter FY81

.

d. Operations. (TAB G). Brigade TOC operations for CPW and Black Hawk IV,
contingency operations, disaster relief, moblle tralnlng teams, and high
altitude training are presented.

AFZU Form 108 (Rev 1 Dec 78) Edition of 1 Oct 7855 b0




Reproduced from the Unclassified / Declassified Holdings of threrNaﬁonal Archives-

L # P o
\ “ &:‘X ot
-
. AFZU-DPT-OR .
« | SUBJECT: Commander's Semi-Annual SITREP, 1 October 1980 - 31 March 1981

e. Commmications. (TAB H). Summary update of last SITREP is highlighted.
f. Logistics. (TAB I). »

(1). Pre-positioned war reserve material requirements stock status,
and operational projects are presented.
) (2) There are no logistical problem areas which can be expected to deter
or hinder mission accomplishment of the Brigade.

g. TForce Development. (TAB J). 1In this area, the following subject
is discussed: ALO reductions, reserve componet, TOW/Dragon authorization,
and FORSCOM Manpower Survey. ‘ / ’

4. Recommendation. The letter at TAB A be signed.

. 10 Incl , HAROLB E. HOLLOWAY

i as . ©LTC, GS
@ S Ge3
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REPLY TO

AFZU-DBT-OR ’ : | | 1 APR 1981

SUBJECT: Commander's Semi-Annual SITREP, 1 October 1980 - 31 March 1981

Commander in Chief
United States Southern Command
ATTN: SCGI3

Quarry Heights, Panama

1. (U) Personnel:

a. (U) Total military strength (including tenant activities) averaged 95.4%
during the period 1 October 1980 - 31 March 1981. During the same period, the
personnel strength in the 193d Inf Bde roll-up readiness reporting units varied
between 82-93%. :

b. (C) Currently, the Brigade is at 913 of its authorized strength
(readiness roll-up units at 82%).

c. (U) The current strength posture is low due to the results of the NCO
draw down. This Command is currently at 89% NCOO strength, a reduction of 22%
since this time last year. Coupled with an excessive amount of personnel
requisitions that were not validated by MILPERCEN, the Command's strength fell
below the FORSCOM goal of 95% NCO strength and 98% for overall enlisted
strength. Close coordination has been made with MILPERCEN to improve the
situation but enlisted strength will not improve significantly until 4th Quarter
of F¥81.

d. (U) ODP support for CY8l will be at 96% of authorization for com-
missioned and warrant officers (Auth 478 — ODP-459). Current officer operating
strength is 467 with a projected strength of 460 by the beginning of F¥82.

2. (C/NOFORN) Intelligence (U):
a. (U) Past 5ix Months:

(1) (U) As of March 1981, relations between the Government of Panama
(GOoP) and the US continue to be amicable. The most visible and overworked
anti-US "tempest in a teapot" during the last six months was the Guardia
Nacional's (GN) refusal to participate in the two week Joint Service Exercise
BIACK HAWK IV (11-25:February). Subsequently, untrue allegations were made in
the Panamarrian news :media.; th e exercise had neither been coordinated with
nor authorized by=the GIP. 1 hese actions are regarded as typical chauvi-
nistic ploys by the Torrijos— nated govermment to take attention away from
the COP's own problems on the one hand, and on the other hand, to strike out at
the US for alleged interventicdniiniDakdmak i ample, US Secretary

%
£ 3

CLASSTFIED BY: Cdr, 193d Inf Bde (Pam) | BBV Cdr, 193d Inf Bde
DECLASSIFY ON: 31 March 1987 , REAGON: Para 2-30k, DOD 5200.1-R
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SUBJECT: Commander's Semi-Annual SITREP, 1 October 1980 - 31 March 1981

of State's exchange with President Royo and General Torrijos regarding El
Salvador (ES) and alleged "Treaties' violations," (e.g., disputes involving pay
standards for US employed Panamanian workers).

(2) (U) In a 1l March meeting at his Farallon beach home, with visiting
students and faculty of the Inter-American Defense College, Gen Torrijos appeared
in a mellow mood, taking a moderate attitude toward events in ES and advocating
a peaceful solution without attacking (as his press had contlnuously) US activi-

-~ tes and policies with respect to ES. Surprisingly, in view of the fact that the
US Army School of the Americas (USARSA) had been under constant attack in the
Panamanian news media, not only as an evil foreign influence, but specifically
for training military personnel of ES, Torrijos stated the "nation's decision not
to close it because we would go down in history as the ones who close down
schools.”

b. (C/NOFORN) Outlook for Next Six Months: Relations between the GOP and
the new US administration are expected to remain cordial, if wary, while the two
govermments take measure of each other. Events in ES are expected to continue
to influence the relationship, as are Treaty-related matters. However, as the

; next large Treaties-mandated series of changes (e.g., the disapperance of Panama.
i Canal Commission Police and complete assumption of police functions by the
Panamanian GV and Panamanian courts) do not take place until the Spring of 82,
it is expected that the two parties will endeavor to devote their energies to
preparing for the unavoidable headaches of 82, rather than dissipate energy on

i intervening trivia.

| 3. (U) Operations:
a. (U) Tactical Operations Center (TOC) Activations:

(1) (U) The TOC was‘ activated 15-19 December for Command Post Wargame
in preparation for the RLACK HAWK IV Exercice.

(2) (U) The TOC was activated 16-25 February for the BLACK HAWK IV
Exercise.

N b. (U) Contingency Operations and Disaster Relief: The Cuban/Haitian
‘ Refugee Support Provisional Company deployed to Puerto Rico on 4 October with
{ 38 SM. The company was terminated on 29 November. Although the company never
| received any refugees, the mission was rated as a complete success. All CONUS
related activities to the Cuban refugee support ended by 24 December. 1In
Colombia, two CH-47s, two UH~1Hs, and 20 SM participated in the mapping agency
. support from 14 August - 25 November. From 8-21 December, two CH-47s and 15 SM
rendered assistance in a civic action project in Colombia. The Brigade sup-
ported Secretary of State with EOD mission to Costa Rica with two SM on 22 and
23 December. Costa Rica was provided with disaster relief assistance for medium
intensity flood from 15 through 20 December with one UH~1H and four SM. From
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SUBJECT: Commander's Semi-Annual SITREIP, 1 October 1980 — 31 March 1981

6 February through 20 March, the Brigade supported the Peru/Ecuador Observer.
Commission to verify both the implementation of the cease fire and to examine
"en loco" the best way to create conditions favorable to peace and friendship
between the two countries. The Brigade furnished two UH-1H hellcopters and

30 SM, The following hours were logged in support of this mission: UH-1Hs -
101.4 hours; U-21 - 40.1 hours, C-12 - 62.1 hours. On 17 March, a USAF 0-2A
aircraft was reported missing. Rescue Control Center initiated search efforts.
On 20 March, the aircraft was located at coordinates 09946'2"N; 79°46'8"W. After
locating the crashed aircraft, it took several days to recover the body of the
pilot. The pilot was declared dead on 26 March 1981. Hours supported on search
and rescue mission - 196.8.

c. (U) Mobile Training Teams: The following MITs were provided during the
period 1 October 1980 - 31 March 1981:

(C)  E1 Salvador:

21 Oct - 19 Dec — Plans and Operatlons SM served in a Mllltary Intelligence
role working from Ministry of Defense through the various levels in Military
Hierarchy.

7-9 Jan 81 — Crater Analyéis. The Brigade furnished two SM from B/224 FA.

7 Jan — 16 Mar — Plans and Operatlons Staff Assistance. This is a con—
tinuation of the P&O MIT. The Brigade is currently selecting a replacement to
fill this position.

25 Jan — Aviation Maintenance.  The Brigade has one SM training personnel
in helicopter maintenance.

9 Mar — The Brigade deployed a ten SM advance party to work out details for
eventual deployment of the OPAT, SUTs, and Admlnlstratlve MITs. On 22 March,
the Brigade deployed the balance of the personnel for these MITs, a total of 21
personnel.

ADMIN MIT - 4 SM — Command and control element and Milgroup interface.

OPAT - 3 SM — Planning & Operations Asst Team for SUT Teams.

SUT TEAMS —- The Number 1 SUT Team was to establlsh a basic training
center, train one company and cadre, then assist cadre in training additional

companles

SUTs 2 and 3 will train six 150 man companies that will be employed as a
quick reaction battalion.
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d. (U) High Altitude Training: There are currently 17 SM, three Ud-1lHs,
and one CH-58 in Costa Rica.

4., (U) Training:

a. (U) Training in 193d Inf Bde for 1lst and 2d Quarters of FY81l centered
on the training and evaluation of assigned Panama Canal defense and contingency
missions. Individual and unit performance training emphasizes first, those areas
directly affecting those missions and second, those common soldier and unit
tasks which may be employed anywhere on the globe.

b. (U) The 1lst Quarter (1 Oct — 31 Dec 80) began with the FORSCOM Training
Assistance and Assessment Team (TAAT) visit (6-10 Oct). Deficiencies noted were
NBC defense, Electronic Warfare (EW), and Small Arms Air Defense (SAAD) training.
These weaknesses, reflecting relative criticality in Panama, have been addressed
in subsequent Command Post Wargames (CPW) and Field Training Exercises (FTX).
Delivery of remote control miniature aerial targets (January) allowed extensive
SAAD play during the January 193d Inf Bde TFE.

(1) (U) CQIF11/EIB training was conducted from November 1980 through
January 1981. One thousand two hundred and eighty-six soldiers in MOSs 11B,
11C, and 11H were tested in (MF11l: Six hundred and seventeen competed for the
EIB, and two hundred and eighty-one received a 45.5% qualification rate.

(2) (U) CPW Cutting Edge IV (15=19 Dec) exercised staffs, SOPs, and
plans allowed a shake-out of procedures used later in JTX. Areas noted as weak
by FORSCOM TAAT were played and evaluation provided to players.

c. (U) 24 Quarter (1 Jan-31 Mar) was marked by an increasing training
tempo culminating in JTX BLIACK HAWK IV (17-25 Peb). Preliminary training was
based on the January TFE which prepared individuals and units for the JTX.
Training plans were based on missions and evaluations carried out in the 193d
Inf Bde January TFE, TAAT, and other evaluations. The JTX itself was received
as a training and evaluation event. The lessons learned have been incorporated

into unit training and will be reevaluated by the Brigade during the 1-11 April
TEE .

d. (U) The Guardia Nacional was represented during the December CPW by one

company controller and player cell. Interest in future CPW was expressed but
not for FTX.

e. (U) BLACK HAWK IV was observed by General Myers, Army Chief of Staff,
and an indepth briefing was given to him on BIACK HAWK IV by the Brigade. Also,

a briefing was given to him by Commander, 3d Battalion, 5th Infantry on training
for the battalion.

f. (U) Reserve Component Activities:

%W@Kdﬁ%ga@ !°’ J%Mg ig}

4
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(1) (U) 12 - 16 Mar: MIT in support of 92d SIB PRARNG at Camp
Santiago, PR (6 Off, 17 EM).

(2) (U) 26 Mar: ACSAT teams for the 53d SIB FLARNG organized by OIC,
MAJ Hilton (10 Off, 45 EM).

5. (U) Communications:

(U) Communications-Electronics factors which affect the operational readi-
ness of the Brigade: :

(1) (U) This summary updates SITREP input from the last report. Since
the last report, there has been significant progress by SCCE in managing two of
the areas discussed, i.e., secure long haul communications for contingencies and
secure communications to 3/7th Special Forces Group (Abn) at Fort Gulick. The
ongoing coordination for delivery of Parkhill, KY-65s and the SECORD will
improve the situations with long haul communications and communications with
3/7th SFG(A), respectively. N

(2) (U) No get well date can be projected in the areas of COMSEC
equipment shortages and the shortage of the tactical communications center. The
COMSEC Logistics Support Agency has put a hold on the requisitioning of the
COMSEC items. ,

6. (U) Iogistics:

a. (S) DPWRS: Stock status is as follows:
. AUTH ON_HAND
Class I (Subsistence) ) 50 Days 50 Days
Class IIT (POL) ’ 25 Days 25 Days
Class IV (AMMO) 50 Days 50 Days
Class VIITI (Medical) - 50 Days * 50 Days

* The overall stockage level of Class VIII PWRS is 50 days.
However, deficiencies exist in a line by line inventory of
computed requirements. These shortages are in lines whose
historical consumption rates exceed their shelf life and
should not be stocked.

b. (8) Operational Projects for this Conmand are as follows:
AFZ-%-03-76-% (PZZ) — Supports OPLAN 6501-80.
 AFZ-X-01-76-A (PDQ) - Supports OPLAN 6501-80 and CONPLAN 6101-80.
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c. (U) There are no loglstlcal problem areas which can be expected to
deter accomplishment of assigned mission of the 193d Inf Bde (Pan).

7. (U) Force Development:

(U) During the period 1 Oct 80 - 31 Mar 81, FD actlons affecting unit
readiness follow:

(1) (U) ALO Reduction: The Brigade's three infantry battalions and
four separate COmpanleS were organized at lower ALO ratings effective 16 Dec 80.
The Brigade roll-up is now organized at Level 2, ALO 2.

(2) (U) Reserve Component: The Brigade' S Reserve Component Branch has
been elevated to a separate staff agency. This action will both provide
increased flexibility for the presently assigned Statutory Tour Officer and, by
increasing the office's visibility, emphasize the importance we place in our
readiness role as partners with our sister CAPSTONE brigades.

& (3) (U) TOW/Dragon Authorizations TOW/Dragon weapons systems were
authorized for the Brigade's maneuver battaldions as of 16 Dec 80. Individual

g units will be able to requisition the System upon receipt of their updated

| authorization documents. The Brigade will enjoy an even mix of 90mm recoilless

E rifles and Dragons, one each per rifle platoon, with TOWs in the combat support

; company. The Dragon system should be ready for fleldlng in April 1981. The TOW

has been delayed indefinitely.

(4) (U)  FORSCOM Manpower Survey: The on~site phase of the FORSCOM
Manpower Survey began on 16 March and will continue until late April when its
recomendations will be made known to the Brigade. The Survey could have impact
on Brigade readiness to the extent that our MTOE units are dependent on
installation support.

FOR THE COMMANDER:

| \[\\&XM%W

( WILLIAM G
% Colonel, GS
Chief of Staff
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