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25 279, 14:14b) they have groundlessly taken lightly (ﬁé‘é?f their

selection, Most of the tz'u-shih (prefects) are soldiers or men who have

earned merit (in battle?)( wu-£fu, hsﬁn-jen%&jﬁ@,&, or a capital official
)

who is not able to perform his duties who & is then sent out to the provimnces.

4
Among the (military officials) who are (ﬁ %’ :break through the enemies

n
lines~~-courages8?) and bold (% ) and who are talented and s trong, they

first are appointed as chung-lang=-chiang( \%aF %. ), and only second

As for posts on
after that are they appointed to posts in the chou (pref.).mxxxm the frontier,
: e

\//Je treat these positions even more lightly. As for those people whose talents

are fit for occupying the position of magistrate (tsai wel"%?{ﬁ) and who

can be selected for office on the basis of their virtuous behavior, we cannot

Coleal

{ obtain one out of ten of them. The reason why the peojée are not at ease

(secure, under control, mian%:’)? ), is really because of this (situati on).

C W “/M\g -. In the time of emperor Kao-tsung (650~6884), Vei Hsuan-t'ung(ﬁ

\
submitted a private memorial on the fact that the Ministry of Personnel in its

———e e

selection of men for office (sdn'gd, hsllan-ch¥ii) was not exhausting the
——

right methods for obtaining the right men. The memorial said:

W 280, 14:15a) "Thex various states (kingdoms) of the past are equivalent
did

W to the chiin and hsien of today. The scholars (shih) g not have regular

(they could move from state to state?)

rulers (ch'ang-chdn'r %@ but the people hade their fixed (designated)

iocal chiefs
rulers (ting=-chu '/~ l‘L’ "k—-\ ). Each (of the district magistrates?) searched for

13- t\’f_y B\‘}
T8

his assisants on his own and each of them selectedbrave and worthy men.
were
Only the ta-ch'en (taesin) (chief officials) &xe appointed by the king's
was
court, and that x8 all, (in Chou times?) When the Ch'in dynasty combined

(all the states) of the world, they abolished the hou (marquises--feudal ism)

and established the shou (prefects). The Han dynasty followed this (system)

sometimes continuing (an old system) and sometimes changing it (jmydn yuhydk

%‘[ ~ (/\') ‘% The chu-hou (feuddl lords) were able to appoint their

own subordinate' officials who received stipends of 400 shih (s®k) or less,

—————e

but with regard to their chief officials (ta-kuan) who were like prime minister

(fu-hsiangﬂa’[&a), then the Han (court) appointed them.
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280, 14:15a). 1In the chou and chiin (pref. and commanderies), such(assistant

officials as) the (%;T/Z’_( % )(%5??) and (ﬁ% ), were all appointed

by the mu-shou(l&‘? ). Beginning with the Wei and the Chin dynasties (these

( -
UJ[ posts) were taken over (reverted to) by the Ministry of Personnel (Li=-pu),

and this was continued in turn to the present time., ZRhmy They searched for
talented on the basis of the knife and the pen (by examining people in the
F—__—-—\

use of the knife and pen), and they invedigated behavior by using (lookingd into)

the written ledgefs ¥x (how well people handled ledgers or account books),
TR TN

and (because of this), the evils in the laws have long been (in existence)

(this bad method has long been in use).
Generally speaking, the princely man of virtue (chiin-tzu) favors (places

14:15b)

weight on) conservatism (continuing in old ways: yin-hsiin @% ) and

i
abhors ('l'gt7 :shies away from) skamge (k'ai-tso aiig )x changing and

creating (new things), but when kexkx (you have a situation where something)

—_—

has to be done, then one is obliged to maxxyxamk exercise the clarity of

#xr independent? (§olitary) foresight (tang un tok kybdn chi mydng &2@ @%

)
and determine affairs (ceremonies, rules, deportment? %‘ Jthat are ‘Daﬁ
the most important thing that

ma jestic, and/we are obliged zkxmimxpxese to damgexard do at the present time

is to carry out a change and reform in the current practices of the bureaus

of personnel management (hslian-ssu %%) ). How is that (even though)
~& )

the empire so great (in size) the the number of scholrs and people are so

numerous, and yet we entrust (the selection of officials) to the hands of
only a few men? Even if they were as fair as a balance scale and as clear
(in their understanding) as a mirror of water, still their strength (capacity)
has its limits and their bright ness (intelligence) will reech ar a blocking
point (has its limits). How much worse is it when the Egnfo_gg_g&ing this

responsibility at times are not the right kind of people and are prone

to conform with the influence and pro§it (considerations of power and profit)?

o appointed
Chou Mu~wang (king Mu of Chou)( /4) b) axdaxed Po ? ( @ }Jq(,\, )

to the post of tlai-;;&l-cheng(yk E ), saging: "Choose your sbbordnates

-~

g R 8
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280, 14:15b) with care. Even though the (post of) ttai-p'u-cheng was

a chung-ta-fu(X \’Fﬁ%\ :middle rank official), still he entrusted him with

the responsibility of selecting his own subordinates, so hhat this was also

the case with the san-kung and chiu-ching (3 top officials and 9 ministers).
According to the chou-1i, the t'al-tsal(ﬁ \,b ) and ne1-sh1h(\%1f
were both in charge of (granting) rank and salarles. %v(') and of

appointing and dismissing officials (p'yech'i (%:'i ). The ssu=tu
> rb Z especially
and ssu-ma( 4 % ) were separately in charge of recommending worthy men

for office and of reporting them (to the throne, to their superiors)(chao-shih

%??/% ). One ought to divide up these responsibilities (for appointment)

among several offices and command them by means of several offices (jobs, chih).

~.

Zach of them should search for their own small (officials, subordinates) while

the king appoints the important ones, In the past, even in the worthless
H’_x,

(:mconsequent:. 1 ku-kubq ) Sung dynasty, you still had the lament of

Plai Tzu-ya( zﬂ_g ﬁ ) (note: see the 5%n'gd kos¥l section (for more on
uc

more (is this the csse) in the present time?

h:.m)(end note) How m
Furthermore, in undertaking government affairs and in occuphing the position

of an official, one cannot be without learning (hstieh)., To appointment people

to office who have studied ancient (ways) and have them discuss (and determine)

affairs is the system (that dould be used). 1In ancient times even though

kg there were many worthy men who continued (to come forth) down through the

ages, the so-called chou-tzu(% ;7— :eldest sons (Mattheww),Han, 11, &6

eldest legitimate sons of emperors down to the chief officials) had to

be judged on their studies?

enroll at school (/%‘“‘%\? and study the six rites in order to regulate

their na ies (hsin ). (Han, 11, 88, the six rites means the: (%% :
YR T B SR R )

They had to have a clear understanding & the seven teachings (ch'i-chiao

Ha, 11, 88, education dealing with relations between father and son, elder

and younger brother, husband and wife, ruler and subject, elder and younger,

and friend and friend) in order to increase their virtue. They had to elevate
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Blpxxyhit 280, 14:15b) their talents only after which they were sent xmm out

to serve (as officials). But at the present time the sons and younger brothers

ﬁ of noble families and relatives (of the royal house)(kwich'8k chaje% ﬁ& g-%)
'
W have as their foundation of support family connections (munbdl yu so Pa %Z)]%‘

C N

By means of their official rank and the protection privilege theyk themselves

are high (theya re highly regarded, they regard these things as important)
- TH AT - 2
(chalim cha ko?\ %é@, and they commonly seek office early (in life).

They take the examingfions lightly and they have given up their studies. This
o TR

is goodly (really) to be deplored.X¥ 1In addition the merit officials and
the three guards (hslin kuan, sa.n-wex%t ) and others who are irregular

\

officials (liu~wai chih t'u l’%‘c&g‘ﬁot wait to be recommended (selected)
14:16a) (for posts in) the chou and hsien (local pref. and districts) but are chosen
directly by means of the writing and comprehension (examinatioms ) (ch'wi chi @

sb p'an %\-2 7S %j Jo 1 fear that this is not (in accordance with)

the principle of placing virtuous behavior first (as the main criterion for

selection) and talent and skill last (as the least important of criteria).

This memorial was not acceptee, and later on Wei Hsllan-t'ung submitted

another memorial which said: "I have xkh seen the royal decree (chih-sh“—é)(! % ’

and it orders (lets) every official of third rank recommend scholars (shih)',

and it allows officials down to the 9th rank also x to recommend people. This

is the intention of the sage court for filling vacant places. 1t is only

that if praise and blame (pdp'ydm l}:ﬂb/are not strictly made clear,

then k there will be no great distinctions between what is done well and

what is in error, and because of this people at the top will not be concerned
about dismissing (bad officials) and holding them responsible, and those

at the bottom will not conduct thewough irwexkbgmgmmrEx searches (for men

of talent) and people will be lax in complying with the order (to find

men for office) and will not be careful in their recommendations. Furthermore,

only a worthy man can know (another) worthy man (only worthy men can judge or

distinguish who else is a worthy man). Even though the Tkg ¥ (two) people
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280, 14:16a) may be the same, their human talents are of different grade.

If a man, moreover advances in office to an excessive degree (beyond what

he as an individual is qualified for), then how would his intelligence be

up to knowing (the quality of) other men? 1f at the present time we want

to £rive to obtain truly talented men, we first ought to select a man to

be in charge of recommendation (chﬁ-chme% \i_). The reason why a streem

runs clear is because it is pure at the source, and the reason why a shadow

is sggari/jfd straight is because the original object is square and straight,
RANBAR T b AT

(¢ﬁ‘\,/ﬁ\/‘ e ) &‘\jtaﬂf— 5

If you are not detailed (careful) (in determining) the actions and abilities of

the man in charge of recommending people for office (chii-chu) and yet hold

himg responsible £mxx Rk if he recommends people who are commonplace or

excessively (bad), then it cannot be done. (You cannot hold somebody

respoibble for recommending bad people if you don't make sure that he is

an able man himself,)

--. Emperor Kao-tsung once lined up his court attendants and charged them

<Twith not advancing (recommending) good and worthy men (for office). The
prime minister (tsai-skarhsiang), Li An-chi( @%) stepped forward
e
and said:; There were not sage emperors and bright kings ® who did not work
hard at seeking worthy men and employing them. Moreover, in a town of
14:16b) ten households, there has to be some men who are loyal and trustworthy.
How much more (people must there be whoare loyal and tmsstworthy) in an
empire so broad, How could we not have courageous and accomplished men?
\It is only that in recent times when a high official recommends someone

and bring him in (to the government), the person immediately meets with

2
clamor and criticism (hsiao-pang% ) that he is creating a clique
. !

(faction: p'eng-tang). The people who are ruined and wwongfully injured

gra——Te

by this cannot redress (their grievance: explain the situation), while those

in of fice (who have made the recommendations) kaf are damaged (injured). This

is the reason why people think of shirking (their duty to recommend people) 3

b4
and compete with one another to remain silent. If the emperor (is honest? é’_ﬁ )
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280, 14:16b) and summong (scholars?) and strives to search out (men of talent)

without distinguishing between friends and enemies, but only appoints to

office those who are able, xk and dows not accept slander, who would not

be as sincere as possible, ®hx Lverything depends on the emperorj its' not

something that the officials can control." The emperor profoundly agreed with

;;&@ﬁ this.

=
X !
-In the time of Kao-tsung (650-84), Liu Hsiang-Tao(%%JﬁE% submitted

! h
a memorial on the evils of the recommendation (selection of officials--sdn'gd)
R ’ —_—

system, He also memorialized, saying: "T'ang Yu (Emperor Yu) conducted
accomplishments
a review km&xkhe 6f the records (of officials) every three years, and after

three such reviews (san-kao), he either dismissed mx

the
ignorant or promoted the bright (intelligent)., In the Qgg‘gg;\dynasties
people who were appointed to office also held their posts quj;:gggé:ggég:>
This is the reason why people nuxgiQXREn clan names (shih ) on the

basis of their official posts and why xheexx there were surnames such as

—

"grana Yand (seu? i ion? ];6\ ). Since the

x/// Wei and Chin dynasties there is nothing worth redording (about that period).

At the present time, those people in posts are subject to four reviews of

—

their performance (ssu~kao--four year tems with a review after every year?)

after which they are transferred (to a different post). Since the officials
know that when their term is up they will be tranfferred (how can they help

-but be anxious about being forced out of office?), and when the people see

the officials being taansferred (so freguently), they must feel that they

can treat them without respect (pi hui ku=-ch'a I)»\%/%B__ ). There is no

way to expect that you can put men, who are going to be dismbssed (shortly),

in charge of people who have no respect for them, and Expxkhirk hold (those

281, 14:17a) officials) responsible for improving and changing customs and mores. I request

that the four reviews of performance (ssu~kao) be donducted and in accordance

with the law (method) for selection (of officials) that officials be given

g:vY%ﬂL' raises in rank while mmxkh at their posts, and only after 8 reviews (pa-kao=--8 years
U

o el =
in office) should permission be given for the selection (of a replacement? [Vzr
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281, 14:17a) Even though one cannot dare to hope that everybody will
revert to purity and simplicity (in their behavior), nevertheless in
terms of sending off old officials and greating new ones, it truly will reduce

the toil and concern involved. (with too frequent g transfers).'

S

¢
/gvlkbﬁt after nmpress Wu, 705-707), Lu Hui=-shen( (Han, 1I, 89, pure
—_—

and honest man who attained post of BM) submltted a memorial which said;

lung
Shﬁk/ ==. In the Shen-mkuxrg period of Emperor Chung-tsung=--first emperor

"I hear that Confucius said:'After a state has been governed for a 100 years,

you can overcome E (the use of) cruel (punishments) and do away with the

death penalty.'(%?F\éﬁ': 35 [,A% Zﬁ%& ). He

”J/“also said,'If someone appoints mer (to office), for one year (month?), it

sjﬂﬁs/ will all right, but if fon'three years then srme I can get something

e BARC AT B %m ;

Therefore the Book of Hisory (shu) says: They reviewed their performamce after
&Ch'eng Tzu-s
three years and compared (judged) their merits. Tzu-san(:;. was a worthy man

(Han, 11, 89, worthy prime minister of the state oi ?'eng during the
but he

Spring and Autumn period), XHs was in charge of government for_several years
(before) achieving (moral) NS

axexxehiswsd the transformation (of his country). (Despite the fact that

he was a worthy man, it took h1m a numbe r of yearss to educate (transform)

his people). How much (more time would it take) for a man of ordinary talents?
In my opinion in recent years the officials and their assistants inthe chou

and hsien (pref. and districts) dismount f£rom their carriages and begin to

take charge of govermment affairs, and at the most (they are on the job) one

:%Nuﬂw or two years, and at the least, three or five months before they are suddenly
N

transferred or removed, There is no talk of reviewing their (performance).

—

£ perhaps several times (for them to be transferred) pass by and they are not

Hﬂv/w transferred, then people immediately cock their ears and listen (for the other
=
§%b { shoe to £all?), and they plan to move their feet (jump?®) and look around

Eiyvi( K and compete for a change to advance. Tbgy do not give a thought to being

| honest and having a sense of shame. Also what time to they have for

‘ - -
“ improving mores and sustoms and spreading educatlon} (enlightenment) g
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281, 14:17a) or searching out the sick and providing relief to peopl e?
14317b  The population scatters and takes 1fight and the common people become
desiitute just because of this., If you ask why this is som, then it is

because if the people know that the officials will not be long (on the job),
T :

they do not follow (obey) the official, and if the official knows that before

long he will be transferredk, he does not srxxxm do his best; he just takes

his ease, acts in a desultory (careless) manner and xkikses slides by liked

v
greased leather (chiwi}%ﬁi_;? :fawning on the customs of the time and floating

or sinking with the world, from Han Yi), and that is all. The officials

—

(men who acted as officials) in ancient times (were on the job so long that)

they raised their sons and grandsons. The Ts'ang family and the Yil family

@@%re the descendants of these men (early officials). 1 request
t the tu-tu%’f% )s tZ'U-shih(%'\‘Jﬁr), shang~tso( t.‘{?; ), and the

"
OwNBVHVJ\ hsieng ling of ke the liang-chi (double caepital areas) and others who have

not been in office as long as four reviews of their performance (four years)

not be allowed to be trasnferred or removed, that we investigate their
either

4effe£tiveness and to the more outstanding ones we rigkkeEx grant them a
e

W

1

k\fgé@ﬂq reward of a carriage or clothing or increase their salary or rank, or send

W
\ﬁ%wyw\ down a B messenger (envoy) to inquire after them and hand them a letter with
)(3 the imperial seal on it and console and encourage kge them. If there should
s be a vacancy (in the mnks of) the kung and ching (high ministers), then
: e A
select (them) as a meam® of encouraging ability. As for those pecple who
QJ during their time in servece in government have not hEErRXguX

migl kxge done anything

worth hearing about and those who have committed violations and have been

guilty of greed and mxm cruelty, release them and send them back to their

village in order to make clear rewards and punishments. There is no beteker

ek,

way to carry out good government and to rectify evils than this."
A

i

k)\% Y%J? ==, In the k'ai-ylan period, 2nd year, during the reign of Hsﬁan-tsung(%i

(714 AD), and edict was issued to the effect that if there was a vacancy in the
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281, 14:17b) post of shih-lang(,%af ) in the San-sheng( /’/,_,é >3

-
that they were to select someone who had held the post of tz'u-shih( %J %),
\
and that if there was a vacancy in the post of lang=-kuan( é @ ), they were

to select someone who had held the post of hsien-ling (dis trict magistrate).
they should select

It was also decreed that inxsakeagkXmg capital officials

who had xa

mERXRE talent and knowledge, and appoint

them to the posts of tu-tu%t%é) and tz'u-shih(\ggtjy‘g). And that they

14:18a) should take tu-tu and

z'u~-shih who had experience in government office
and appoint them capital officials. That they should see to it that in their
going out and coming in (sending officials out to the provimces? and bringing
them to the capital from the provinces?), they should always be equal (and fair),

1
and that these should become standard regulations permanently (forever). This

was based on the recommendation of Chang Chiu-ling( %ﬁéf? ) I

C At the time Chang Chiu-ling was the tso-shih-i(i# ‘% ), and
LZ —— 2-9

—_—
he submitted a memorial shich said;"With regard to the masses of the people,

there is not one of them who does not depend for his life (livelihood) on the

district magistrate (hsien-ling) nor = dwell (depend on) the prefect (tz'u-shih)

for his livelihood. These are (the officials) who are closest to the people.
Iin appointing those who are close to the people, we ought to obtain worthy
and talented men, and in the method by wich we appoint people to office, we
ought to take selection (tle selection of them) seriously, but at the present

time many of the prefects and district magistrates are not men of talent.

among the capital officials, those who have served in the prefectures and

districts (chou-hsien) have done so either because they had some personal

‘\—4
H"*/D connections (ydnsin yu Zmixye? \%%L \2(, ) or have kad achieved nothing
! St T ~ty
Q[&H/(/:\(\;V(}/ outstanding while in office. The regard the appointment to the post of
. magistrate (X mu-shouﬁ? as being kicked out (of i ch'ih-ch'u?
e - \ -
< @2%. Or when you get to the military officials (w-fuﬂ}%} or
%L\Q/ irregular officials (liu-wai ,/ \/9’ )(who are appointed local magistrates),

they (use it as an opportunity) to accumulate rank and gain time in office (grade).
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peace AREXKHREAREE
281, 14:18a) You cannot (expect) to have the empire in hammony (well-governed

hwahap@;}\) if you fail to take into consideration the talents (of men,
talented men) in this way. In ancient times the tz'u-shih (prefects) were
— —_— e —
brought in (to the capital) to be san-kung (high ® ministers), and the lang-kuan
\

\
(ﬁ\ ?g:subordinate bureau officials) were sent out (to the provinces) to

be magistrates (officials) over 100 1i's worth of territory (tsai pai-li' ; 6%3

In my view it is strange that recent customs have krrrzamx become as BEEEirksd

deflected and lightly (regarded) as this (p'yﬁngybng%@. At the present

time at court, the officials and scholars only come in (to the capital) and

do not go out (to the provinces as magistra®s), and this is because in their

private considerations (planning), they regard this as benefidal to themselves,

The capital has become a place where the capped and gowned (officials, scholars)

£ak gather together, a place from which ma reputation and name emerges

e N TR

(is obtained). They just follow (the lead of others) and attach themselves
14:18b) (to others) and without even trying they succeed (in making their official

careers). 1t is different (strange) for someone to leave for the outer

frontiers, and for this reason it is greatly profitable for them to s tay
, provind al posts
in the capital and not be in the outer (provinces). The best thing is

to make the posts of prefect and district magistrate (tz'u-shih, hsien-ling)
important, If someone has not held the posts of tu~tu or ts'u-shih, then
g—,——'—’—ﬁ

"I
even though he has passed a high level examination (kao-ti@ ), he should

be able to be appointed to the post of shih-lang or minister (lieh-ching,ﬁ(/q&P.
And if a man has not held the post of hsien~ling (district mag.), then even though
h? is good at governing, he should not be appointed to the post of tai-lang
(e a )x or chi-she( ‘l/)" Even though a man holds a post of tu-tu

\ v
or shou ling&@b ) in a distant place, then also with regard o either

sending him out t:t the provinces or calling him into the cgital, he should

@ be appointed to a capital post #=2 (he has spent)ten years (in a provincial
post), or he should 4 be sent out into the provinces %:‘has spent

kg 10 years (in a capital post).
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281, 14:18b) 1If we do not do this and rectify our mEfxExxEpEmamaEmxBgrxs

g mistakes so that (these errors) become established

as standard customs, then because of the fact that people planning for
their own benefit (will become prevalent), we will not be able to govern
the empire,

In addition, in ancient times, the way they selected and employed

good and worthy men was either by choesing those who had fulfilled their

respomsibilities (ch'ing-chihéﬁgﬁ ‘) or by summoning (to court) those
O ———

i

who lived far off but whose reputations had been heard of, or appointing

people that they had taken a look at, and this was the r eason why scholars (shih)
cultivated their basic (pure) behavior and had nokx plans that good fortune

would strike them (they would fall luckily into a post). At the present time

the empire is not well governed, but affairs are piling up by the day, and

truly it is because we are not reciifying the root of things but are only

working on the branches (inconsequential mateers). What I mean by the

branches (minor items) is that the mgulations of the Minigtry of Personnel

gives rise to the movement of over thousands of (rgguirements) (paperwork).
clerks
The nifixxxkﬁ_?ho wield knife and pen have to take care of the smallest

\ of matters and regulate things which are scattered and in confusionj they
are sunk (mired) in words and ink (paperwork)., In my opinion, ledgers and

record books are only for recording what people have laid aside and forgottexn,

—————

and that is all., But at the presetit time, on the contrary, we are busy
%

searching in detail through the ledgers and are not regarded the matter of

finding human talent as urgent. Indeed, how is this different from dropping

your sword in the middle of a stream and then carving a notch on your

! boat to record(where you lost it®) whil you continue to (f£loat) even further

lipast it? This is truly enough to injure the mind. (cause concern).
Generally speaking, when you call (praise?) an able man in the Ministry

of Personnel, then you say that (he proceeded?) from (the post 0f£?) hsien-wei

—~ k
(\E} ﬁ:‘/ ) and was given (the post of?) chu-fu(? ﬁ ), and from (the



s
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282, 14:1%a) post of chu-fu, he was given (the post of) hsien-ch'eng({zl% 73"
e

This is how the bureau of personnel selection is aware of (the necessity)

for writing (letters, literacy) and is good at understanding the proper

order (degree, of advancement) of officials., It is only that in basing

(a decision?) on whether (a man) is suitable or unsuitable (for a post),

in many cases no mention is made of whéther the man is worthy or worthless,

How then would they not,err (in their appointments)? If the emperor does

not regard the shanéfstg'and shih-lang(ﬂ:t;_] '@'F ) of the Li~pu (Ministry of
Personnel) as worthy men, they he definitely should not appéint them %tto these
posts3, but if he has appointed worthy men (to these posts), then how would
they not be able to who were talented (good) men? Because it is difficult

to m judge human talent even from ancient times they were careful (about
selecting men for office), and of 10 men selected, they (only) took five.

If this is a way (method) that can be adopted, then at the present time

allocate
the fact that we mpprkRExmEnxks office on the basis of rank and consider

that they are naturally able, then from the beginning’zf_ifi—iigkiggﬂin

=

the (true) intention of having officials select men of talent., This thus

causes criticism that at times we divide official posts equally among peopée
and that in fact the official bureaus are not able to obtain men of talent

(for office), In my opinion, the problem with the personnel ministry lies

——

in the fact that we have not changed the laws. Changing the laws is extremely

easy. It depends on the emperor broadly carrying it out, and that is all."

(note: Chang Chiu-ling also said: "If we were to carry out a refined

(thorough) investigation of the men (who are to be appointed to the posts of)

tz'u-shih and hsien~ling (prefect and magistrate), then every year those people

R e
who suited for selection within the terriborial jurisdiction ought to be

reviewed (kao, examined) as to hheir talents and behavior, and only after that

should (they, their names) be sent to the taiO-gi_ :censorate?3(Han, 1I, 93,
make selections, and
glosses xhikg tai with shang-shu), and the tai should also/evaluate the merits
g,

ordemerits of the chou or hsien 0, the basis of how many (men in them) can be
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(1)
282, 14:19b). (If it ®mexs is done like this then,) rumbsxxsnsx If you are

cautious in smim whom yo§| select for the hsien-ling, then you are sure to

select a man of talent, (2) If the Ministry of Personnel (bases its decisions)

on accomplishment (talent), there will not be many (people it selects) who

are common in talent or dare (to make errors, violations). At the present

time the people (that the ministry) selects every year operate by concocting

a myriad number of plans, but the granaries and treasuries of the capital

have been emptied (because of it, of them), They dare (to commit transgressions)

and exceed (what is their place, their due) as much as this, and yet they

want to continue in the old ways and carry out the government (of the state)

without changing the system, so that it only leads to an increase (in the

number of) laws, bother and confusion, and the confusion and mixing together

of worthy with ignorant men, and that is all. Furthermore, by examining ¢ééﬁ

them (the ones who are selected) on the basis of poetry or p'an(ysy Ct@tssays?)
— A

as means of determining whether their talents are good or not causes us to

abandon (leave out) worthy men and men of princely virtue (chiin~-tzu) (from the

P for
selection process, This is & a mistake in government in an enlightened age

and it w is what any man of knowledge would deplore, Mureover, even though
the empire is wide and the court is full (of people), it is still possible
to distinguish who the scholars are who are bright and worthy (outstanding),

but if we alloWise to be mixed together in coﬁusion({i‘%ﬁ%ﬁ)

and we are not:clear in what we should listen to and accept, there is nothing ﬁél~;
worth discussing further (about it). 1f we know who the worthy and able men
are but we fail to sppoint them to office in the (proper) order, thenxwkr

how would we (be able to) appoint a man prime minister (who should be prime
minister? (@lﬂ lim ?). At the present time whenever there is

a vacancy in an official post, we might promote somebody from a lower rank.

For this reason from time to time people say that we have neither outstanding
men nor stupid men,that all we are interested in is whether we can get somebody
or not (any warm body). Naturally, pure discussion (ch'ing=-i) (true criticism)

does not stand up (EEzmEkKx cannot be established), and people's reputatiaess and
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282, 14:19a) mxexrm proper conduct (m are not cultivated., Good scholars

and wait for
spirit)yxhukxkhayxmigg the opportunity (for being appointed to office--hou-s
while
ard mediocre men actively pursue obtaining affice anddiange their behar ior

/A
(ybkcho%g}‘ﬁ. 1f the court appoints people to office on the basis of good

reputations, the sons of the scholars will also (indeed) rHibimzbrRIKnERhEmzBRiREs

(in the meanwhile) preserve their wills (keep their minds in proper cultivatz\‘pz
hi :r )

2 regard self-cultivation as a profitable thing, and wherever profit comes

PROFIT MOTIVE out (wherever the path to prd it lays), there many people will move to it,

AS A MEANS OF
INDUCING .and that is all, 1If reputation and profit (ming-li %%) ) do not come out
SELFECULLVA= (

TION from (arise from) the purification and cultivation (of oneself, of one's

virtue), then most people will revert to iﬁé(ﬁ} strying to buy influence
by giving and receiving giftsjpersonal connections and influence). At the least,
this will result in a desultory search and appointment 8 (of men to office),
and if there is one (more degree of) change (for the worse), it will result

in fawning on peopbe and private (considerations, influence holding sway in
personnel decisions), And at the worst (greatest) khememxmibxbrx (partisanshp
based on persopal feelings? pun'iii é :Han, 11,94 gloses this with"
chdngbun Uiri ﬁé@ %2) will be permitted, and if there are two

(more) changes (to something worse), it will result in the formation of cliques
(p'eng-tang). And this is all because education and enlightenemnt (kyohwa)

has become sraked graddally soaked (water-logged). Therefore, when people

are appointed to office, w cannot help but investigate (them) to distinguish
between the worthy and the stupid. We cannot err in the search for scholarsj; wr
musk (if we do so) scholars will have to carve (good princip#les?) into their
minds and maintain good g thoughts, and the administration of punishmmnts
(punishment and government) will clear up by itself. This is a most important
matter upon which the rise or f2a%k fall (of the state depends), How can we

not maintain watch (over this)?"

\a 14:20a) =-. In the 13th year of the k'ai-yllan year per iod (725, Hsllan-tsung),

Emperor Hslian-tsung because the Ministry of Personnel was not administering its
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282 14; 203.) perszmg seleztion examinations fairly (pu kung), he

ten personnel e 1natio ; . (note: The Li-pu shang-shu, T

and the Yii-shih chung-ch'engé&,r ;EVF’&) Yu Wen=? (

-

wfiﬂ

stai ?

XS,

and others, 10 men altogether, were in charge of administering the P an?f#‘l )

examination. When they were about to finish they were summoned to

the inner

palace to make a decision, but the Li-pu shang-shu and the shih-lang all were

“z
not able to participate. The memorial (p'iao% ) of Wu K'oi\ﬁéz ) said

that the emperor had mistakenly aceepted words of slander and did not trust

T ——— e

his officials, and this was not the way (for a monarch) to sit on the throne

and govern the people, spread sincerity and sway the people to compliance.

In the past in the Wei dynasty, Ming-ti once suddenly went to the Shang-shu-sheng,

and the shang-shu-ling, Ch'en ? (? got down on his knees and asked

the emperor, 'Where is your majesty going?' The emperor replied,

to inspect the books of the the sheng's affairs." Ch'en replied:

"I want

"This is'

the responsibility of the officialsy it is not what the emperor ought to apprach

(do ). If I have not met my responsibilities, then dismiss me from office.

The emperor was akhamed and eturned (to the palace). Ch'en k'ing(
and Ping Chih? (\%} 'é) were prime ministers (tsai~hsiang) under

dynasty, but still they did not reply (to the throne) on the amount

the Han

of cash

and grain and they did not ask about the people who had died by the wayside,

\
Therefore, since ancient times, from the son of Heaven down to the

ministers and

schg]ﬁg_,,x,_(eagg of them) keeps to his own job, and does not suddenly

—

invade (the Jurisdictlon of another) or overstep (his bounds). How much more

e — PR SN e
< =Rt

so in the case of our ruler of 10,000 chariots; how could he be able to go down

and conduct kReExxmierkier (investigate) matters partaining to the

selection

examinations on writing and judgement (shu-p'an%%(x )? (end note)
: V&

And the next year (the emperor) resotred the old system (of the Ministry

£ Persmnel).

AT g In the 18th year of the k'ai-yllan year period (730), P'ei

Kuang=-ting

qE e
( %-&) was appointed Li-pu shang-shu. He drew up a set of qualifications
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282, 14:20a) for office based on rank. The worthy and the ignorant were

all treated alike (as one string); they had to meet the qualifications before
they could be selected and appointed to office, Time limits were set (for
serving in a grade) and moving up (to the nesxt) grade, and one could not

skip grades., Those who had been sfagnating for a long period of time (in one
place) and who could not get (promoted) @ll thought this was good and called_

(system®) 2 - ~2F
this/a sage proposal., (note:Priof to this, the Hslian-ssu chu-kuan(X.% :5—7#

.
even though he conducted the p'an(‘?&# ) examination (judgment, comprehension
test?) in order to determine a person's official rank, in general he just
took a look to see if the man was able or not, and for that reason sometimes
people were promoted out of order, or old people might occupy low positions,
and there were examination passers (ch'ulsinti{é? ) who had not been able to
obtain (an official) salary for over 20 years. P'ei Kuang-ting then proposed the
establishmdnt of qualification by rank (hsiin tzu-k'o%zé%), and (as
a result) some abandoned (dismissed) officials were selected and brought

14:20Db) ink (gathered into the govt). Few high officials were selected while many
low officials were selected., They didn't ask whether they were able or
not, If they just fulfilled (the requirements) of rank, they weee reqommended
(for office). If a person had not been impeached, he was promoted and was never
demoted, and all the stupid and common types werehappy, whi le the outstanding
men of talent were disconsolate,)(end note)

Sung ehing(g:\)% ) fought against this, but he could not win (Kis
fight)., And after thi; ;n edict was issue that if there happened to be any
excpptional men of high talent or vittuoss behavior, they were to be chosen for

system
office without respecting the order (of their rank). But despite this edict,
there were no such =r cases, and the officials in charge only did what was
convenient for themselves and only maintained the letter of the law and
upheld the regulations and followed the regulations for (appointing people
exclusively on the basis of) their rank,and that was all. (note: When Pl'ei

> . . ] . ; P T 0 / -
Kuang-ting died, the ta-ts'ang po-shih( ), Sun Wan?( ‘jz;z )
V4 RN

affepatctbecoriXkeRXEHEES
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282, 14:20b) offered the opinion that P'ei Kuang=-ting's system of appointing
people to office on the basis of rank (only) mxxmdmbyxfxikin was the wrong
way to enourage =md peopte (to the proper behavior), and he requested that
P'ei g be given the posthumous title of k'o( :able?), but his son sued
this and the posthumous name was changed,)(end note)

INDENTED SECTION (Pan'gye's comments): I note that (an) Tung Chung-shu

'%{Y*»ég,) of the Han dynasty said that what was regarded as meritorious

A
in ancient :unes was to establish (distinguish between) ranks (ch'a L%_ )
entrust responsibilities to offidials
on the basis of (the ability to) meet official responsibilities and fulfill

»
'

one's duties (imgwan ch'ingji%é:’%? 3 They did not regard accumulting
long periods of time (in office as mwxthyx worthy, as the basis for granting
rank). Thus, talk of time mE of labor 2 (service) (time in grade: ybllog%
already existed x by the Han dynasty, but they never regarded this as the method
la -

for appointing people to office. Later on, Ts'ai Liang(ﬁ% ) of the
Later Wei dynasty and P'ei Kuang-ting of the T'ang dynasty were the first
one's to establish a law using this as the exclusive means (of granting
xBk office), They merely consulted the official registers to see who came
first and who last in terms of the mmmke amount of time served (in office)
and on the basis of this carried out whas was called ''the selection and
evaluation of men (chdllyang inmul-chaé/%@ ), but it was only
an empty name (instead of a real system), and that was all. Former Confucians
said that men of worth and talent lay low at the bottom because the system

\
of qualification by rank (chagyzsk‘/élﬂ:ézj hixgekrdxk blocked them (from office,
from advancement)., The reason why the performance of official duties was
neglected (abandoned) at the top was befause the s tem of rank qualification
(chagydk) & governed (who was selected). The reason why the scholars were
lacking in honesty and a sense of shame was because they xrmprkte® fought for
rank (chagyxdk), and the reason why the people suffered under a tMrannical
government and cruel laws was because there were large numbers of men (officials)

who had qualified for their posts on the basis of rank (alone). And the



~
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283, 14:2la) reason why all affairs had been rounded off and were handled
badly (were full of evils), and the reason why the clerks were lax and dissolute,
and the reason why the laws and institutions were ruined and destroyed and
%X coudd not be saved were all because of the mistake (made) about (appointing
men to office on the basis only of) rank (chagy®k)"
How true, k these words are!

==, Liu CHih( QﬁE;Q:)in discussing (this situation) said: Among officials

————
there are the great and the small, and with regard to talent, there are those
whoare short (deficient) and those whoare long (have a lot of it). You should
appoint those with much talent to great official (important official posts),
and those who are short on talent to small (unimporaéint) official posts.
If the job and the man both match each other, then both merit and work will

it was all right for tole
be managed. This is why/Meng Kung-wei? (é%if’\- ) wax made the Elder
-

(lao) of Chao-weim(large states); he could not be (was too great

a man to be) appointed ta-fu for ke the (small states of) T'i? and Hsﬁeh??%ﬁ%;¥g§% Yo
With regard to the appointment of 6fficials in recent times, they have been

simple, and in the use of the officials, everything has been prepared. There

is not one person B who does not attendto his official duties, so how could

things be so mistaken? Because of this, the peopleinse lose their long (good)
points and the officials have lost their (ability) to manage (things, conduct

governmenf), Under the system of the three dynasties of antiquity, a family

bad its hereditary occazz;?on (shih-yehtiz:iég ), and a state had its

hereditary officials (shih-kdan). Confucius said: "If (tke skill) of medicine

—

is not practiced for three generations, you shouldn't drink (the doctor's)

mou
medicine." Shih-mu?(éki/&%%i. ) said, "The people who acted as officials

14:21k) in ancient times maintained their occupations from one gneration to
————

the other, and morning and night they gamemihemghxmemibxx thought that xk if
——/_

they lost their occupations one day, then death would have arrived (it would

be tantamount to death)., This was because they knew that if an occupation is

\//'not practiced over the generations, then the work cannot be done with refinement

skill.
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283, 14:21b) This is why the Chou was able to obtain (talented) men (for

office. (SEEMS TO BE A CONTRADICTION WITH EARLIER OPINIONS~-~HEREDITARY
OFFICE-HOLDING IS HERE SEEN AS A GOOD THING. MAYBE IT'S JUST THE EMPHASIS

ON LONG-TERM OFFICE TENURE) 1In the past the I familyand the Huo family (% ﬁz )
were in charge of the land of the empire (t'ien-ti--hearen and earth), and ’

the Liu family(é%?) ) genizatlon after generation used to train dragons
4,
(yu=-lun '%i} The Chi( ) family generation after generation x were
population

-~
in charge of people (ssu-3eni§)/<\). The YU family and the K'o family(zaé;\

generation after generation were in charge of disbursements and receipts (the
—

trcasury)., The Chih familngti}iz:I generation after generation (fereditaril$)

was in charge of casting (bronze) bells., These were their m work. When it came

-

to later generations, because hereditary ministers seized power to improve

their own private gates (families) and thus lowered (held in contempt) the

ffiimimimheugeY lord's (king's) house (kung=-shih Vs

The (state of) Ch‘i(.%" )g seized by the Tien family( le % ). The
(house of) the state of Lu ('TEY’ ) was weaker than three families. (At the

present time) we have eliminated the mistaken (institution) of heredltary

Q%;éﬁ@i /  ministers (shih-chlng Eﬁi}? but we have not restored the (good) system of

Jh
Q()f\ 6ﬁa>hered1tary occupations (shih-yeh), thus medicine, artisanry, div1nation ( EEL )

&

—

and mathematics (calculation) have gradually declined (become mor obscure, less

well done), and in general it is because of this (the lack of hereditary

occupation). Generally speaking when you want to weave cloth or axXe carve

a piece of wood, you don't ask som :nearby (who happens to live nearby) to
o~ 1o TN %\%1

do ity you have to look for od} and this is because the weavirng of silk and

the varving of wood is not what people who happen to live nearby are able

to do., Silk and wood mm are light (inferior) thipgs, yet without a k skilled

worker, they cannot be made., How much (is this the case) with the assistants

of emperors or kings who have the responsibiiity of governing the state, How

can we help but be careful in selecting the right (for k this)? Therefore

in building a large house, you first select the carpenter, and only after that
s el =
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283, 14:21b--14:22a) do you select the materials. 1In governing a state,

you first select the assistants (of the ruler), and only after that do you
maintdin human talent? (Han, II, 97)

protect the people (shou Jenl?A)' When a great artisan (carpenter) builds

a house, he must have large lumber for the ridgepole and small lumber for

@( the ﬁdg : cposs beams?), and if you have a place (where a small piece

of wood) fits, you don't have to throw the small pieces of wood away. This

m\)ﬂ« is the best technique for handling wood." w . umg_ ——(M‘j- M
W ﬁ,' -=-. At the bgginning of Te-tsung's reign (763-780), the Li-pu wai-lang( F S IR

WMMGN&‘%‘hl ch'l(/mayl’% submitted an opinion on the selectim of men
¥ i for office (son'gd), which said: F

M . "Wibh regard to the method of selecting

ﬂ . were nine streams (categories? chiu-1liu 72/ 7z), and for regular appointments
q »

w and appointing men to office in both ancient and contemporary times, there

/{\% there werg three %tegorles ($an-k'o /l’), and that was gll. These were
alﬁ‘ Z called vi L{Ir, talent, and (thg capacity for) work. But at the present time

Z}

atsain (to those &tandards) If you ask why, the reason is that the Ministry

6l A
g Qgg of Personnel (li-pu) is founded on established law (chia-ling \? /; )s

-

ﬁ %)Q é' the office of personnel selection (hsiian-ts'ao® 2\% ) in all cases does not

/
-

% Even though they say that xhey they make officials of people on thek basis of

27 virtue and appoint people to office after calculating their talents, and promote
Lf ?@

~

\

them in rank after judging (their capacity for) hard work, this is just the

% bL \ﬁ letter (of the law). But the method for 1nvestigat1§ and comp ring (peopl g d

(/Q— aadgmentand writing
By e

% xam:.m tions?), on their =mkkikxky records (as recorded in the ledgers), on

{
the:Lr speech and on their actions (puang%ﬂ/ﬂ e JIf-the sh:Lh-lang(éa

%subord:.nate ministry of personael officials) axexmmk do not have the comprehension

is in all cases based on the skm p'an and shu(%\l

)\w\\ (L \ (knowledge and intelligenceR) of a god, there is k no way for them to have
\ \,‘”f* quietly
knowledge about (these things). To walk at ease (gkmwikx) and talk slowly

«“ﬂ% is not virtuousj to write compositions in an elegant sk style (lj ‘< )
W T XKZ)
b\)‘ 7/ \’& is not talentj and to accumulate rank and to pile up (good) performance

e \E T : h
r/>/ d‘\\n evaluations (lei tzu chl-kaoZ’ /é)) % % ) is not' hard work. ;k"?r‘c’»utléglé%

\‘} ; » can err in obtainigg good men.
(selections) on this and make no mistakes, you still
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283, 14:22a-b) How much worse is it when there are large numbers of people

(to evaluate), and the eyes and ears (of the ministry of personnel officials)

are BX not £u sufficient for the task? It is not that their understanding
instit. is not bright or that their selections are not done with skill; it is the

reform
law that makes it this way. A cultured (wen) emperor would deplorethis error and

i
» ;&“M would want to correct it (eliminate it). Generally speaking, when a vessel

att
:

r‘“ end it leads to evil (it is corrupted). This is the reason why true kings saw

=3
£ills up, it leans over, and when a law has long been in operation, in the

change as the means to regulate the laws and why they would ® take the times

into account when establishing asmkx government. In con‘guering the method

b of selection and appointment of officials in former ages, they all lad (systems

wherein) investigation and recommendation of people was done at the chou and
a long period of time oo
Q_;_ (local Eref.)levels, but after/years and generations), xke errors and

R e——

mistakes gradually got deeperm, until the Ch'i and 5ui dynasties, when

N there was no way to overcome the evils., And many of the people who were appointed
Z ‘% e
2’« ﬂ¢ to office (ch'i-shu|g) ) did so via requests for favors (ch'ing-ch'a€¢2k>’ ¥s
- it e o T T sy ﬂ@\‘ﬁ 3
For that reason those people who discussed the issue at that time £felt that
appointing peojple on the basis of private (feelings, interest) was not as

good as people recommending themselves (officials doing their own recommendations?

o\
¥ i : :
tsu-ch\lE\ : , and that the commission of excesses in the provinces was not
P

as good as handling it in the capital. This was the reason why they abolished
PR —— st i %

the authority of the chou and fu (local districts) (to make appointments,
“rEturned
recommendations) and shifted that responsibility to the Ministry of Rites.

This method that was used to rectify the situation at the time and to punish

evils is not a perpetual statute for governing a state that cannot be cut (xkar

‘, eliminated). At the present time this law for the Ministry of Personnel

LA ——Y
*\’“& ' [ has become contracted (wrinkled Y :Han, 1I, 100 glosses this with-~has
L run its limit®), and we ought acain to abolish it and change it. We cannot

just follow it as it is and sit by and mgintain Wl situation. In my humble

Wem ML S

opinion at the present time the
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283, 14:22b) £makkex} are not people who are permanently settled in (residents
of) their villages (toch'aki%), so there is no necessity for

basing (the selection of people)‘on the villages and alleways (local
residential districts)., Not only is thekr? intelligence (understanding of

people) not clear, but we also cannot exclusively rely on the Ministry of

s
‘*Sh?’ S Personnel (alone, to make selections). If you look closely into the systems

“‘ ."e (of ancient times and adjust them to the present circumstances (hsiang=-tu ku-chih

Ny when any
ﬁﬁ ch'e liang chin 1%1E é%’\ g‘%‘ﬁ ), then 1 would say that mfRirkxks
“‘ official 2z ) re

284, 14:23a) of rvank 5 and up and all the bureau chiefs =hkmui#xke promoted to the posts

H‘ %'%, of chief minister (tsai-chlen%? &), then the Ministry of Personnel should

“
participate in the discussion (of this). And with regard to officials of

rank 6 or less or the subordinate officials (liao-~tso ﬂ‘%\.\% ) , et
[

R

a the chou andiu (magistrates) should be

et

3
permitted to hire and appoint them (on their own) (pi-yung Lﬁ ), and

——

thus the responsibility foiselection (of officials) will all be entrusted

to the fourk quarters (of the empire), and the final decision will xefx® revertk

to the two ministries (of personnel and war)., We must first select the

i s —

1 L ) ,
é‘&()district magistrates (mu-shouk k\% ), and only after that give them
L)

M ‘ \‘ authority (to select and evluatémn candidates for office), Those peopbe with
\ Q! IR o B it i —EET
: \Q‘n% a high (record of achievement) -hould be appointed first, after which it

will be memorialized to the throne for approval. As for those with a low

record of accomplishment, they should be judged as id;)ts (wooden peoplegﬁ)
and should not be appointed to office., If the selection of district magistrates
or military commanders is not done fairly, then the Ministries of personnel and
war should be able to participate and make recommendations. The sage king

with his bright eyes and perfect hearing should listen and look far and wide

and punish those who violate (the proper methods of selection) for private
reasons and who are not careful in making recommendations., In minor cases,

people can be reprimanded and dismissed from office, and in major cases they



f
o

14:23b)

4

VLVA
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284, 14:23a) they can be punished. If responsibility is placed for achieving
results in the appointment of people to office, who would dare not be
diligent? If it is done like this, then those people who falsify appointments
by grafting in the (wrong) naxnes; those men who are lacking in talent and

poor in their conduct, those who covet the property of others, who take bribes,
who are lazy and weak, and who are deceitful, on the day that the edict is
issued, will be dismissed from office as soon as the Ssoone (of the edict being
read) is heard. If you calculate in round numbers off:h: eight £ or nine

people out of 10 will be removed from office, then there will be plenty of

official positions (to be filled), If the mat ter (recruitment) is done carefully

and the officials are circumstpect (careful), then worthy men will come

—

the (temporary) authority (granted) by the Sui dynasty and restore the beautiful
h e —— e e N ) W gy
system of ancient times, then we will be gble to obtain all the talented men

TN

-

(for office) and the good fortune for the empire will be great.,"

! 3 s \8 (note: €htemr Chi-ch'i also mid: In recent generations there are people

'Q w! who have lost rank and salary for a long time (the errors in the granting

e e e
of rank and salary) have gone on for a long time, The error is to be found

in none other than four great excesses (ssu-t'ai\@_k), and that is all,

') If you ask what they are, then (the first is) that too many people have

been allowed into nXfire the gates of office (there are too many gates for
o

;) admitting peopke into office)., The families of the sons of the nobles (sejo chi

1

)

kat 2_.3) have been too superior (exalted, well treated)'_ﬁdzt—l}e salaries

(of officials) have been too kaxpemfwaxm) generous, The orders to

‘{‘) maintain surveillance over t his have been too weak. 1 request that we

V'/\ investigate the ancient in order to clarify this. Kuan-tzu(\ji/a7g_)
2%

benefits?

o /\. said: "If profit (li) comes out of a single hole (source?), then the state

6%\ 7/ L\ will have no enemies (noone who can stand up to it). 1If it comes out of

two holes, the army will not crouch (bend) before anyone (%;‘: Y - +LE AL
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284, 14:23b) comes out of three holes, than you will not be able because of

this to raise an army (chii-ping, g ). If it comes out of four holes,

the state definitely will fall. Former kings knew that this was so they

put a stop to (blocked off) being supported by other people (Han, 1L, 10l, the

practice of consuming the product of other people's labor), and they made

narrower the route to profit (li), and thd9§aw to it that the people would
concentrated onx his

not be able to engage in idleness, and that everybody had an occupation.
-\.

But in recent t:Lmes there are tens and hundreds of holes (sources, places)

S S S e 2

from wh:.ch salary and proflt come out (emerge), and there are many people

who have the mind to divide up into many branches (factlons°)(/<j &[ b

M/ and their minds flow and leak out and are lost and cannot be controlled.

e — _
- e 4

Generally speaking, if the number of people who enter office are many, then
M \/}}those who engage in agr:.culture and artisanry (1ndustry) are even fewer. If
p—S———r el e —— . - S

the number of % in agriculture and :.ndustry are small, then there are not

T ity

?/ enough goods (mul). If there are not enough goods, then the state is impoverished,

And this is the reason why 1 say that the gates for allowing people into office

@/‘/ are too many (t'ai-ta zdﬁ % ).4¥n the Li% ), it says: "“Even the first

son of the Son of Heaven is a shih(":,:‘ :ordinary scholar, studennh?) Since

ik 5 —=
e’sl.’ there is nobody in the empire who is regarded as noble & from birth (t'ien-hsia
L)

: oA T B EFRE. .
W‘r wu hsieng erh kuei che?\, f"%‘ %_ even someone as W.lted as the
&£

Trown pr:mce is in the same rank as the shih (scholar). Therefore, Wang Liang

=Y/,
‘6 ( ‘E ?Q._ ) of the Han dynasty left his post as ta-ssu-tu(‘k@ lﬁél and was
. +'_~
(’d/a\_ buried r at (I'ﬁ:l ?}7: ), and later on when Kuang-wu-ti (of the Later Han)

arrived there on an imperial tour, £m he finally (for the first time) exempted

M his sons and grandsons living in the town from miscellaneous labor service.
e

The son of a prime mlm.ster (ch'eng-hs:.angz':drﬁ) was not able to get a

g reduct:.on in hlS household taxes (hu t‘:Lao ? sa : But recently all of the

"
» 4& 1 -
4
? g‘“. families of the officials of the nine grades (chiu~p' 1n) (regular officials)
- i SE——— s
’ s\} : bV
‘J'* arinot required to pay texee;ikn or labor service) (pu-chena {E). And th

% the s ons and younger brothers of the exalted ones, who have the yin (protection)"
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284, 14:23b) privilege, receive again (for a second time) the blessingand encouragem
ment (of the state), and all of them live with a grave dex&nor and order people
’ W
a.round and Just: sit and eat. How can the common people endurg this? And this
is why I say that the families of the sons of the nobility (sejo chi ka@laz_g
; ; ‘ (are too exalted (superior {g-
/ \ The reason why former kings managed scholars was in order to control goods,

(hsien wang ch1h-sh1h so=-i li-wu ye%j:@ ‘t’j’ﬁ U}( %%’& e

The reason why they established salaries (for officials) was so that these would
P T et

take the place of (officialsd having to) cultivate the fields (themselves).

;BSJ} the work (difficulty) of
~

The farmers, artisands, and merchants had km manage their work (take X aare of
0&» their work) and perform labor service while the z&s had to concern t hemselves
O)’If with encouraging others to work and controlling them. Even though the ranks
)&’/ of the scholars were regarded as valuable (noblefikuei) because of their

W’I\y 3 - i1y 1L L1
w skill in planning? and their virtue in the way (feng-yu tao-i % 5

in terms of their joys and difficulties and their advantages and disadvantages

M h (li-hai) they were not E very far from (the situation) of the fa.r:mersI artisans,
- (R S TR TN AR i =

AR T T
merchants and others.//The sh=1h (scholars) of later generations would play
the mjsic of the bell and the drum and erect paxix high pavibions and carry
or———epndtf

the:.r pleasures to extremes while the peasants and art:l.sans were whipped on

PR s PS——

y j W the back and buttocks axxtahm:nxx as their strength was used for labor,s

and (the shih) received (thus) their support (for their own) livelihoods.

% 14 :24a) Obtaining an official post was l:.ke ascendlng A (to the position)x% of

" ‘a god (sbn {d’{ Xy while those who ~did not have office were ].1ke those submerged

S e e 54 2

in a stream, The difference between the pleasure of the former and the

TITTTIE . mar i e =

nt_ from one another as heaven and earth,

e S —

(‘ difficulties of the latt’et L vere
Those who were at the top in theirm receiving support (from those below) were
warmly treated (hu )—2‘ ), while those at the bottom in the levies and exactions
made upon them, were hw_(burdened). 1f the support (feng-ya T% )

(received by officials from the common people) is warm (]g excessive),

then it stimulates their desires, and if the levies and exactions (on the



o
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284, 14:24a) people) are heavy, then the people below do not have the
wherewithal to live (make a living). For this reason disreputable types
risk death in order to follow after those above them (the officials), and
they concot deceitfifil (methods) in order to enter ¢the ranks) of the & ficials
(to become officials). They do this not only to seek profit (for themselves),
but also to avoid injury. And this is why I say that the sglaries and
benefz.ts (to the officials) are too liberal (xa% t' 1-hu7k7§t )e

According to a saying (yu 4’&" : of old?)) "If you do your best and
Stlll cannot do sometha.ng, then stop.' (ch'en-li chou-lieh pu~neng-che, chih
,ﬁﬁ ﬁ‘ﬁél‘& %ﬂ)’?ﬁ__ ). In the past, Li Ylng?é f—
and Chou Chi (@ ) were tz'u-shih (prefects), and the shou-ling (L?
district magistrates) were fearful, and magistrates from more than 40 walled
towns took account of the situation and turned in their seals and resigned.
Why is it that they did not hold on to their salaries and enjoy propperity?
For that kke reason the Han dynasty laws were beyond k% compare (pu k'o lun ?%—ﬁ.

From the time that the Sui dynasty changed the laws pertaining to the selection

(of men for office), then even the stupidest of wem men wriggled like insects,

Jnonetheless if they were only able to take advantage of one thing or pass

one examination, and get selected for a post, then mfkfimm people were given

B

office only on the basis of their rank., Officials who were travelling around

e
et

had a retinue behind them bowing and scraping, and they received mounds of
emoluments and salary, and after four years on duty, they were d:.sm:.ss

b e L e
Because they made connections (With powerful men: inydn é%_) andef eeced

the people (ch'im'bﬁ‘ 7& ), then on the day when they were dismissed,

their wives and families (children) were wearing luxurious clothes, and their
lay
servants and horsds were fat, ardxk and (but?) they "kkamd on their backs and

looked up to" the sarim (forsst of scholars). When the limit on their office

e e s s S,

was up, they were selected again (for another post); when their term was over,

(they started again, and 1f they made no ma_]or mlstakes < unt:.l the time they

s e e e

\died they never ].eft off:.ce. Accord:.ng to one popular saying: "For a man

b:® 424
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mimidking (pretending to) die
284, 14:24a) to become an official is like dyingj there has never been a

case of one who has finished (gone) and not come back again. Being an official
liberal
is as easy as this, the emoluments they enjoy being as plentiful as this,
M

» and the laws being as magnanimous (liberal) as this, and the (opportunity to)
T R TG

o~ ~ =

{/ w plunder (the people make exactions) bering as heavy as this, then who wouldn't

T ——— —— T = ——— e =

disadvantages (hae)
* ,““ {try to avoid (these k:ui s of)dlfflcultlesﬁ and go in the d:.rectlon of what was
ixi profitable (advantages) (1li) to him? And this is why I said that the
— . e ———

orders making people responsible an account were too thin,
5 V Ch'en (,h:.-ch'
In t he past xk idered 'that what should be done was

Y

to lighten the salaries and benefits (profits=--of the officials) and make heavier
the control over them and their ,\1’—
 RRExssrgxakxxnd responsibility (tokch'taek ‘5 ), to make it so that even
untalented men who left their seats empty and put their seals of office down
by their side, and who bowed and yielded (to others) and were appointed to
office, they would not dare accept (the appointment--because the chance for

@ wf;etting into trouble by not meefing their responsibilities would be too great

v N and they wouldn't have that much to gain from a low salary). And with regard

e e

to the people, (he felt) the (state) should ease up (be magnanimous) on the
—a : D -
levying of misc, labor servi:ce and make them secure in the lands, and ensure that

the farmers, merchants, and artisans each took Joy in their occupations, If

——— et

you cannot make the laws stricter and the labor service (tax) mquirements

would be tantamount to trying to block a stream with a pile of scattered earth;j

the force(of the water) would definitely not be stopped."

L) 3% A

- M:LScellaneous Op:m:.ons (Discussion) On the Selection of Officials (sdn'gd chab'lii)

j“’j W ’ The capltal/of the emperors and kings were of necessity gfand and prosperous

). "Wheels and spokes (came from the four quartersy (Theywere the

g

& hub of the universe: %% ). Scms aa.nd common peopke
v e

(sa-mul+ % gatheted there in great numbers, M could they be
S

called great.
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284, 14:24b) 1f authority (ch'iian&v) were scattered among the chiin
—
(commanderies) and 1&13 (kingdoms), then the people from distant areas would

be desolate
not come (to the capital), and the capital city would dsskins (é). What

e

°‘ﬂ' about that? (How could that be any good)?
To this I would reply: For several hundreds and thousands of years from
.ancient times to the Sui dynasty, the responsibility for the selection of

officials (s®n'gd) was all (always) divided up among the chiin and kuo.

T
'.\"w

~ ﬁ_/j \
y At the time of the XErxkingxmRuxbiwsEkikx emperors Wen, Ching, and 'y.’u(;&*’ \l:e X
' 1
of the Han dynasty the capital came to be vastly populated (shuﬁ ) and rich,
S N X

The hundred shops and nine markets (were so crowded that) the people could not

" turn around to look and the carts could not turn around. And the proggarity

c
U)‘S’“ w and extravagance was also said to have been extreme. How was it necessary
:

wb v\‘w:‘%w for office (sdon'gd) for things to get this way? People are (supposed to) have

W

prf‘ (for the capital) to be aided by simply the (centralized) selection of scholams

fixed places to reside without any extra (excess) people argund, I1f there

ré.re too many people floating around (without anything to do), then there
N e
\:J'ill be few who are settled down (on the land). Since the Suix dynasty

<
abolished the method of provincial selection (wa:i.-hsiiané(’ \%) and summoned
\—/
all the people of the mmpire fkmxihmxraxix and gathered them inthe capital,

in the spring they return and in the f£all they zeme go (back and forthl} with

the season) like birds gatheridg or clouds coming together such that all the

\ production of the area within the passes is offered as food xm for the sustenance
W of people wandering (into the capital) from the four dieections. For this reason
the strength of the people was used up in transporting firewood and fmme grain

and the wood and grain became as expensive as sandalwood and pearls. Because
because of
of this it was said t hat/these people (the people summoned to the capital as
would become
officials 7) hxdxmxataxghexixske our EHastern capital/desolate .(If not them)then
would be
who wag responsible for the desolation? (because of the above problem, one

might say that failure to concentrate recruitment in the capital would lead

to the desolation of the capital).

b4
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284, 14:24b), Moreover, if authority is distributed to the choux and chiin

and people are recommended for office from the place in which they live, then

the people living in the four directions (in the provinces)will have no desire

to go to distant placesj they will just stay at home and regard their
(studies?)———

occupations with respect, yet official salaries will still be provided of

itself (naturally). Zven if official salaries should not be provided, they

(: still will never abandon their occupations (jobs)(duties, yeh®). If the
\
path to office is cut off in the provimces and is concentrated in the capital,

s

then pepple will be sparing of their time (that they use for agriailture

and their regular occupations?) and they will covet salaries., and who would

be willing to stay secure (at home)? For sure theywould sell off their

N = _

land ( [;1) and use up their family property (r weddth) and use up their
it

food and money on the road fimxkmsmEX¥x travelling back and forth. This would

make of them people who had forgotten their homelands and were wandering muk
aroand the country. If you compare the overcrowding of the capital (with useless
people) with their being productive in the £ provinces, which is better? If

you compare the prosperitity of one capital with the prosperfigy of 10,000

kingdoms, which is better? How much more so in the case of a true king who ought

— SR

to make his whole ehpire prosperousy how is this to be compared with having

rRxKEx crowded streets and m shops (only in the capital)?
b=

Some might say that the gates for recruitment to office have been opened

for a long time, and those who have come}n (been appointed to posts)

have already become numerous., 1f we were to reform this law, then the

old names (same old people)xuEHinxmEinih:e i gkegx who always used

v Z
to be selected for office would ;gi be able to a‘vance in the world, and it

would cause people of ordinary talent to be appointed to office, but there

would be no places in which to accomodate t hemj and when they left office

get experience?
(withdrew) there would be no places for them to practice (study). UWhere would
these people go in the future?

To this I would reply:
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o ?

284, 14:24b) Human beings (jen: Whéthe r”human beings are good for

—_—

being officials or not) gen %ggther they are outstanding (worthy)
[ &
b

e
1
or stupidj the job (yeh) l'tows (depends upon) whether it is flourishing

or in decline, If a ® worthy man has been obtained to f£ill (as low a post
as) granary clerk, then the worthless ones among the scholars (shih) would
rather (more likely) be afraid to appear among the @ ranks of the scholars,
Lt has been this way since ancient times; it is not just in one generation
(that this has been true). Therefore, the tradition (chiian? Tso=-chiian?) says:

(Han, 1I, 106, gbosees hou with kings)
P.g{b’ 285, 14:25a) "The sunnames of the three queens are at present commoners,'

Y

. At the present time (the number of the ) _s_a_m(’h -ﬁ:scholars) has become
(‘}ﬁt M wide (broad, numerous) and we cannot abolish them by forcej; all we can do is
‘W /{; to lock the old gates (which allowed people into the official class) and not
allow new people in, keep the route to office steep (strict) and not allow’))
‘M xcessive numbers of ;eople to be appointed. Within about a dozen years
Ve
S
1)

W each man has an excess of (plenty of) his own talents (pariicular talents),

no new people will come (be taken in), and the old ones will be used up

(eaten up; will retirg), Ve will wddt for the rsuinber of people to become

W 0
small, only after which will the number of officials be reduced. 1In gemral

but because people are always immersed in (fallen into) their feelings and
desires, you have to keep things strict and always (get people) to use their
lead, guide them
talents to the utmost, 1If you draw them (out?), then (their talents become?)
zhw Lo«
long (good); if you (caude th ) to propper (give them glory? (\ 2 3y
then (their talents will be?) short (bad). It all depends on@(?y&n% )
and that is all. For that reason the sajok (yangban?)(";)\)%,) all receive

instruction from their fathers and elder brothers, and their roots are ddep

W ﬁllob in the intelligence and brightness of their Enatures
{
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285, l4:25a (But?) generally because they rely on the line of office (//3_“ VZ

hereditary offiee-holding?), they have no fear of drowning( /@ a7 &

drowning -2
or sinking ( 2&) ). For that reason they never cultivate

(themselves) and it is rare that their reputations or their righteousness

stands up (are established). This is because their instruction (teaching)

makes it that way. _1f only good people are selected and those without talent

are rejected (abandoned), then those who move forward will receive

rank and emoluments, and those who move to the rear (are rejectedf) will
fall into the mud (fall by the wayside), Everyman witll then be excited
so who would not jump forward, If this happens, then the people of
middle rank will all be long.on talent. Even though it is said: "Be
careful in selecting (men)," if you abandoned (this method?), where would
you go (to find men of talent?)(Han, III, 106)(@%@2_,65@
Some might say: If you consider the laws of the state (kuo-chia chia-ling

\%)/% ), then in general in recegng_@lr_ng and selecting men, basically

(< ¢
\/S : M you search for talent and virtue; you do not select (people) on the

U / basis (of their ability to write) letters and poetry (wen-ssu%(g
2 Z

Therefore it says in the statutes (lu 1 ) that if someone recommends a men

—

who is not right (the right kind of man), then he suffers (the penalty)
/—q/
of transportation (tu ? /\,)/. In the commentary tto the laws), it states:

1f a man is said to behave contra.ry to virtuous behavior, then regard him

as tnferiordg ﬁ ‘/F?% )o If he? resides in the cheu or chiin,
then the lien=-shih ‘:ﬁm‘) will report (his name) (to the courtf,
(( @4/‘ ; and if he resides i at the court, theny from time to time
Mﬁv ‘ &,\M/wv (those people) will be promoted or dismissed. By this means one can be
; \\j\;\f careful and diligent (in recommending people for office?) and it will
— s
be suffucient for handling the matter (of recommendation). 1f the officials
in charge (yu-ssu ‘6;9 : of personnel?) continue in the same bad habits
@ ﬁ ,’ ) and de not take responsibility, then gradually the matter

(of personnel recommendation) will be done badly. At the present time



14:25b
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285, 14:25a) we only have to repair (fix up) and carry out the old
orders (regulations). Why is it necessary to change anything?
To this (I) would respond: In the chou and the chiin, sfh_il (scholars) are
recommended (ku %; ) on the basis of their virtuous behavier, while
2

(wei 1 )examines of talent
the Board of Rites selects men/on the basis of letters and poetry.

e T ey
The examination officials examines men for their learning en the

\
basis of the t'ieh-wen(rk;’%, examinatiens), and the Boards of

Personnel and War chooses officials on the basis of shu( 3] ) and im( % J e

This is all provided for in the laws (regulations). We only have to fix
up certain laws. Moreover, if virtue has no form (dees not take form)
and talent Xx does not have a vessel?(\h/i??/%gﬂq/f/ Wg gt@ )»
then even though you ymx seize it with your hand, you cannot do it, and
even though you listen with your ears, you cannot hear itj; and you

cannot know where it is. So then yex how can you be able te distinguish
(men of virtue and talent) and use them ({n office)? At the present

time the Boards of Rites and Personnel both consistently (use, rely on)

N—

belles-lettres and peetry, and because of this people of talent are

far removed from this (from them). When officials recommend pecple, they shhould

and the worst
only obtain the bestx and that is all. It is rare that over several

year's time they even get one man from a tao (province, circuit). But
in one chou you have several dozen men who either tread the normal (right

path) but are stupid and dumb /lé\\$ %% 5 é%}é /“%. %?/% Dis

r may be honest and diligent and respectful, but are obscured by other

people, or are good at deception and committing excesses, but remain

hidden without a word about them getting out. How can you ever hear about

them? If the selection of men for office is not entrusted to the outside

(proxinces, localities), and if in appointing men to office they are not
 CEM——

held responsible for performance, then the source of (water) will be opened

but it will not be led downstream. I1f scholars are selected on the basis

of (f:ettersr)(their ability to write), and people are given posts on the

basis o@,} then 3£ even though you cite the laws to them and even though
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285, 14:25b) you hold up the ax to them (threatening punishment)m, it will
do no good. Unless this is changed, it will not be all right.

Some might say that: In the past in the Later Han dynasty in
selecting scholars (for office? in the exams?), the students (chu-sheng*g%%_)
were tested in classical learning, and the scribes (wen-li if ) were

—

texted in composition of memorials, so that in recommending men (chi jen), ﬁ'/
they tested them in wﬂg (wen), and that this was xe the institutes 3\/\
(method) of former kings, but you alone regard this as wrong for the
present time. Why?

I would respond to this that: In the Han dynasty those who were
recommended (kung i ) were only the wang-kuan( E—E :officials of
kings, princes), and that was all., Generally speaking, with regard to
the chiin and kuo (commanderies and kingdoms) of the Han dynasty, every
year the recommended scholars (kung-shihﬁﬁ ) were all appeinted as
lang( a)F ) and they were divided up among the three shu( /\% ).
They axeumikk accumulated talent (experience and skill on the job?) and
then xexe awaited summons (for office). There were no regular posts.
Therefore, at the outset it was necessary to test their skills and see whether
they had any ability or not. And when it came to the !.igg:-l_i\?(%i:
officials) of the chiin and kuo, then all of them were appointed wiu % )
by the\fu_-i_hu( 7@’ ,’\E- :lgc_ai____magm’tiates?). Then when the order came down,
they were appointed to office, When were they ever recommended as

1] " \" ;
guests'? ( é.) ). They were never given examinations. As for

the petty officials and clerks in the distant villages and districts, or
the clerks of ferry stations and frentier districts, all eof them were

recommended to the ministry of personmel, or they went up to the sheng

' % iprovince?) to receive an examination. This started in t@)

dynasty. It was not an ancient law,
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285, 14:8525b) Some might say thatk if you allow the "outer" cheou

r—

(wai-cheué!am— :prefectures) to hire and summon (officials (pi-ch;ﬁ g_).

then definitely it will lead to the local magistrates (appointing) their

friends, or local powerful people making requests (that they be appeinted)

or mgkx neighbors offering goods (brbies), and (as a result) there will

be many people (who are appointed to effice) who are not truly talented.

Wouldn't this be excessive? How about that?
are
To this I would reply: You really do have this. However,/these

excesses,compared to the number of requests made of the Ministry of Persomnel,
magistrakes

any worse? Moreover, the mu-shou (moksu l&?) of the chou and chiin

(prefectures and districts)sx since ancient times have been said te share

(with the king) the governance (of the state). With respect to whether

the traces (Rexxmix record they have left behind) is either goeod or bad,

the laws provide for review of performance (and prometion or demotion:

chdnch'oe 4 ){ 2 ). They share with the king his concern for the country

(punyoﬁ\ ’% ), and they assume responsibili? for accomplishment (ch'aeksbng

iﬁ& ), so how would they dare go to excess in selecting people (for

office, chii)? Even t‘pugh many years go by and people are lazy, and

the laws are leng (in use, on the books), and evils arise, and &kex

Heaven's net gets spread out ( W@% so that deception and mistakes

are permitted, and friends and acquantiances are mppmirkt recommended for

office, and improer requests and personal considerations (operate in the

appointment of men te effice) so that 5 out of 10 men are exceedéng the

law, still the situation will be such that half (the people appointed)

will still be preserving the correct way. But if (you leave things

in the hands of) the Ministry of Personnel, then not even ene out of

ten (will be doing things right). I ask you to try ® talking about

(discussing?) this. Generally speaking, when it comes to the selection

of officials (ch&nhy&ngé’é‘/@\j), ghey are selected only on the basis of

the shu (written exam? % ) and p'an(yrlj : judgment), and when \)E’

¥

it comes to their being appeointed to office, theysimply use efficial rank (kwanja

)
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285, 14:25b) a (as the basis for the decision). If a person is good
at the shu and p'an (examinations), how does that mean that he would
have the abllj,)y to be an official? (shan shu-p'an che he pi 1i nang? m;.*')
14:26a %‘3% m nd if a person has a beautiful (high) record of official
criminal
rank how would that prevent himfrom being greedy (an extortionist) ?
%/ﬁ/g g% ?ﬁ’ e ?;:na man is fully qualified in terms
of his official rank and is skiliful in the use of the pen and he
is regarded as the most m correct (best) person by the Ministry of
Personnel (Li-ts'ao), when he is appointed to office, his ability
(to perform as) an official has still not been thoroughly investigated,
1f (such a man) should in nature be good at following others A )s
then he should be put in charge of a post of chu~pien(? i?p :where he
ints are

manages and takes care of business, some matter), Or if his ta

suited to taking care of difficult business (matters), then he should

be given the post of san-yﬁan(—:'%kgi :Han, III, 108 a post that has a name
but no official duties), or from time to time given suitable responsibilities,
for this would also be good fottune‘(for the man). This would mt not be
something that the Mieistry of Persennel. would be able to know about.

People who can write but who are worthless are able to be promoted to

posts within a matter of days, but people who can be used in office but

do not know how to write spend their whole lives without advancing (te a post).
How much worse is it in the case of those who in taking the shu and p'an
(examinations) use other people to ::lt:et he tests for them2, or who

get other people to substitute for them (on these teste), or who have

those sitting next to them substitute for them, er whe in approaching

the work? take off their clothes (?), or who prior te the deadline have
someone help them out. Thus one man who has superior taleant can cembine

(perform the exmms fore) four or five, = while only one or twe pe le

out of ten write the compositions (on the exams) themselves. How much
worse it it in the case of those who falsify (answers) or commit deception,

use false names and touch feet?. And in addition to this, the clerks take bribes.
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285, 14:26a) Even though (someone) might accumula te a record of mistakes
(wrongdoing), who would fault him? And if a man who has been recommended
does not have official rank, then even though his name is correct (he has
a good reputation?), yet still he would be x axed (cut). Moreover, 1

hear that in ancient times the sons, younger brothers, and relatives eof the
kung and ching’(—k::.i.;h officials) each had their &sggé%\: status)
determined in accordance with how high or low the position (of their
relatives) (or: the position of each was determined by their status),

and there were no limits established as to whethhr one, twe, three or four
of them (people from the same family") could be obtained (for office).

The ming-ching(% ﬁ‘(/ iexaminations?) of the Li-pu (Ministry of Persmnel)

,
etc, was also done this way. IZRisxwxmxmxkie® If only a small number,

-
they (this) was called sheng-li/(/é {;(J ). Was this not a violation

of law? 1f both (practices) are regarded as violations (excesses), this
then is a hundred times worse.

- Some might say that, even if the Ministry of Personnel exceeds the

/

| law (in its practices), still it stops with just one agency, whereas if
|
|

the chou and chiin (districts) commit excesses (in the recruitment of men),

= v

~

there are many gates (places, where wrongdeing can be dene). If they

are relativel.y equal in their commision of wrongdeing, then wouldn't the

best & thing to do be to close off the many gates and returne everything

To this 1 would reply: Even theugh the excesses committed by the chou
abolish them
and chiin (districts) would be many, it would be easy to make changes in

——

them, If the Ministry of Persennel commits excesses, them even though it
is only one agency, it cannot be changed (abolished). Why is this so? At
the present time, the method for the selection of personnel is to select
all men of talent at the Ministry of Personnel and appoint them to posts
in the chou and chiin (districtski. 1f talent and position do not matde up,

tu-shih
then there is confusion and responsibilities will not be met. If the%u S
| &
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285, 14:26a) is held responsible (for this), then he will say that
the order appointing (the man) an official came from the Ministry of
Personnel (Li-ts'ao), and I do not dare abolish (cancel) it. If the
shih-lang(i%é ) is held responsible (for a bad appointment), then
he will say, we appointed the man to office on the basis of an examination
of his shu, p'an, (examinations), and an investigation of his rank, so there
is no way to guarantee the man's past (record). If you held the ling-shih
origins,
{,. i/ ) responsible, then he wilb say that he investigated the man's/record
and his comings and goings, and carried out (the apointment on that basis)
and that he doesn't know anything else (about it). When the common people
receive harm, who is to be held responsible for the fault? If the mu-shou
(moksu, magistrate) is himself in charge of (selecting) and using (appointing
subordi nates?) (chayong ﬁ m ), then the crimes (criminals?) will in the
! =
future take flight (abacond) scmewhere.(F' ‘#a )%% )
: 50 % 8RN HEg
Definteely, if there is a violation of the law at the chou or chiin (pref. or
district) level, and you just change the tz'u=-shih( ﬁ') & sprefect),

a transgression
then you can reform (change, hy®k Y ) things. But if an excess is
committed in the Ministry of Personnel (Li-pu), then even if you change
(transfer) the shih-lang( 45‘ g ), it will do no good. Generally

80
speaking the "“nine streams' (chiu-liu ﬁlv ) are/broad and numerous

|

that one cannot k know them (all) (in detail), and this is because the
law makes it this way. (fa shih-chih jan :/Z 1&}&); it is
not the fault of the cheng-ssu(/’l’:_ @ :official in charge?). Therefore,
it is said, even though the gates (agencies) are many (i.e., when you
put responsibility on the many magistrates), it is easy to change (a magisgirate),
whereas even though the gate (agency--Ministry of Personnel) is only one,
you cannot change it (so easily), and it is because of this.
Some might say: At the present time there is much favoritism among

people (jen to cheng? ) and for that reason they

are long on fear and calculation. (Thus) thexzmisxtimxxs in the selection

proper administration (kanggi)
of officials, law and order is bound to be lest. So there is nothing as good
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285, 14:26b) as the order (laws) currently in use.
borrow
To this 1 would reply: Do not xakms principles from ancient times;

I beg you to take examples from right beffere your eyes fto prove(your case).

At the present time in each tao (circuit), the Chieh-tu-shih(é’%/g_{ﬁ ),

Tu-tuax‘l-i:::-shih% l@é%ﬁKm—ch'a-shih(W{ ), and Tsu=yung=shih

(% 7 ) all select themselves their own subordinate officials,

from the p'an-kuan( y'll \2 ) and fu-chiang(%lj%%, ) down. And

even though there might be some favoritismk among them, yet when you

consider it overall, seven out of temn (choices) are good onss. Thus

at the present time the method of hiring one's subbrdinates (pi-li chih fa
ﬁ% M) is currently in practice, It is enky that it has not extended

down to the chou and hsien (pref. and district) level, and that is all.

One can see what the advantages and disadvantages are. How would standards

be lost and order be destroyed (if we decentralized the recruitment process)?

1f we were to allow the various shih (circuit, previncial dficials)'s

subordinates be appointed by the Ministry of Per= nnel (Hsllan-ts'ae %%),

then how would we get people to take charge of serious matters of berder

defense and tax collection?

Semeone might say: Ir: the last few years we have always seen assistant
officials (she-kuanﬁ‘(?) in the chou and hsien, and all of them are
officials that the m-?hou?/(moksu) has appointed himself (tzu=-shu %).
But government is shoddily carried ocut in many cases and there has been

of long-term plans
no discussion (of this) for a long time. When they just barely become
officials, they have already (learned to?) look out for their own livelihoods
(making a living). What with greeting new officials and sending off old
ones, the burdens and anneyances are extremely great. If, at the present
time, we were to allow the chou and chiin (officials) to summon and hire
(chao-pigr. (their own subordinates), thenm you can imagine what

the difficulties would be like. How about this?
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285, 14:26b) Te this I would reply: All the officials of the state
receive appointments from the court (chao-ming), but the she-kuan (assistants)
#(on an ad hoc basis)
posts are filled whenever there is a vacancy. If they were all filled
at one time, then in a short space of time all business would definitely
come to a halt., Even if all the people ran off, there would be no way
to fix responsibilit y, and even if an official compiled a goed record,
yet an official would not become accomplished. (Offidals) would only
do what was convenient for themselves. What could they expect from
not doing things in a shoddy way? 1I1f official posts were neither
moved around nor taken away and (local officiads) weresm allowed to
appoint. their own sssistant officials and these assistants were (the local
officialsy) responsibility, tthen above (in the higher posts?) peopke
(subordinateld officials) would repay (their superios?) for having faith
in them (chih-chi&‘)a), and below they would regard as profitable
the honor of being included in official ranks, and all would compete
to exert their knowledge and effort. Would there be anybody who would not
give his all? Z£ At the present time wex wEXE always Xm appoint grra
men and give them posts in distant places several thousand li away, and
they have to take their famiiies with them these long distances which
is very difficult and burdensome. And then a uZ::rlater, they have to
move somewhere else and they are on the road (agumbty again). When they
calculate the time that they will spend as officials before being terminated,
they will realize that thel r reputations will not be made bg people who
know them, And their future posts will be determined by an invegtigation
(of their official rank, so they cannot be careless about this. Who would
be careless about it? (end note) (T'ung-t'ien, ch. 18, p.l03 of my
edition. 6th point ends here. 7th point is omitted by Yu)
Articles for Reform of the Recruitment System (TIT, i/ 18, p.103)

& %%% '{q o With regard to civil and military

off1c1ak:at the capital and in the provinces of rank 5 and up (note: men
3 by the Personnel Bureau (hsdan-ssu))

who ought not to be recomeenced (chu=1i
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286, 14:27a) With regard to the above, I request that the tsai-hsiang

(PM? \ $@ ) have peneral supervision over their advancement and

appointment, and that the Ministries of Personnel and War (Li-pu,

Ping=pu) participate in this by indicating their approval or d isapproval.
With regard to the Shang-shu(m % ) and Shih-lang({%k? ) of

the Ministry of Personnel, as to the above (as to them), 1 request that

they discuss mffxex civil officials of rank 5 and up, and that they

o

appoint (chebae%é ) officials of rank 6 and below and that they
“

investigate and report on any unfair cases of personmel appointments.

(note: If there are cases where the chief officials of bapital bureaus or

IUL YD CDW
- the Kuan-ch'a-shih (kwanch'alsa) mxxthe (governors?) or tz! u-shih (% J &‘:

. prefects) have appointed subordnate officials whose talents do not match

l
|
! theix re8ponsibilit:|.es of their posts, or where in making appointmebts

_ 1
& {,b'/ J they have "turned their backs on what is right" (kung) or have shown

v
&”YNV& o private favoritism, then (the shang-shu and shih=liang) should be
able to investigat:e and report this and submit a membrial of impeachment;
/ f if no xm wrondgoing has occurred in the appointment of me!:) ;;:Ei_; they
(, ( should not be able te raise (questions).)(end note) VWhen there is some

: case to investigate, then the lang-chung(a‘?\? ), tztu-shih( i‘ ﬁ ).
Cn@t + yUan-wai-lang( gé"gf), p'an=ch'eng( %’) & )s shil'g_-@ aF P zz é‘fé;

1. ’\\Q and shagg:shU( % ) will sign it, and after that it will be carried out.

J v}y‘)ﬁ (Note: If all the chief officials have committed some other violation, then
the agency in charge of investigations will on their own take responsibility
for submitting a memorial of impeachment. It is not something that the

_Ministry of Personnel should investigate, and for that reasen i have

(herg) stated that, "if it is not a matter of wrongdoing connected with

\/ \ a personnel a.ppointment they should n not be able to raise the case,'")(end note)

With regard to other matters under their jurisdiction, refer to old
(practice). If it is heard that some ftxxxxfex wrongdoing has been committed

in a personnel appointment by a chief officials and the Ministry of Personnel
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286, 14:27a) has not raised the case, then I request that it be entrusted
to the Fibwshick wi/,@7 2)‘5) vho will impeach them. And if
the Yi-shih-tai does not raise {he caj:;, then the Tso-yu(i/zé.) will
impaach them. (note: Refer to the Ta-tien, (where it says that) if the

Yi-shih hes an impeachment case and does not take responsibility for it, then

the Tso-yu-ch'eng(%?y) can submit a memorial of impeachment.)(end note)
-
With regard to the Shang-shu and shih-lang of the Ministry of War
LEL et = Y

(Ping=-pu), I request that they take charge of discussing military officials

14:27b) of rank 5 and up . AREK

With regard
to officials of rank 6 and below, they will appoint them, and they will
also investigate cases where appointments have not been fair (correct).
(note: If there are cases where the chief military officials of the military

guards (chiin-wei) or the chieh-tu-shih or tu=-tuan-lien-shih have appointed

officers whose talents do not fit their posts, or who in making appointments
have used favoritism rather than fair (impartial criteria), then they will
be ablt to investigate and submit a memorial of impeachement. If it is not
a case of wrongdoing in a personnel appointment, they will nct be able to
raise the case,)(end note)
I1f there is a case to be investigated, or if there is something to be
impeached at the tai-sheng(? g;é ), then it will be done in accordance
with the law for ﬁhe Ministry of Personnel. As for other matters under
their jurisdiction, they should act in accordance with old (precedent).

. \V
With regard to the tribute recommendees (kung=chii-jen g] é /\)

recommended every year by the Ministry & Rites (Li-pu), I request that

these be abolished. If separately, there are talented scholars learned

inthe classics, I request that they be selected by the Kuo-tzu-chien (KukchagaM)

or the Six Schools. (note: That is, the Kuo=-tzu-chien, T'ai-hsilieh, ssu-men=
SiX Scho
hsiieh, Lii~hsueh (law), Shu-hsteh (writing school), etc.)(end note)
With regard to the recommendations and selections of the Minis try of

War, I request that these be abolished. (Note: In the Sui dynasty, they established



<<
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A >
286, 14:27b) the c_hewif_g(éfr i\% ]r ) for the purpose of

dividing up the military garrisons and troops scattered around the
empire. In the time of Empress Wu (Wu T'ai-hou), in the sheng-p'ing
period of peace and tranquillity (684-705), they established the

.\
military examinations (wu=chii ’;’£7 for fear that pepple would

fight with one another (as a means of gainigg power?), and both root and
branch of the military officials and military selection (recruitment
situation) were taken care of. Now at the present time both in the capital
and in the outer areas there are military units everywhere and there

are many officers / Pﬁ) ?@%%ﬂ stationed around, Really we ought

to establish some method te reduce them, (But if we did so), hew could
we again stretch out (open up?R) the gates and induce people to come in
(and serve as military officers?) How much the werse since these people

are not brave a nd courageous men. They only call themselves military

officiaks; they are not good enough to defend (anything). Even though yeu

were to train them in the use of the bow and arrew, they wuldn't be

able to fight., They can just sit around and enjoy their salaries and emoluments
\“\\d

and look for ways to aveid labor service. We ought te abolish all of them

S R

now and put an end to illicit advantage.)(end note)

With regard to capital officials of rank 6 and below (note: those
who ought to be recommended by the bureau of personnel (hsian-ssu)), I
request that each of these be entrusted te the chief official of kikkz his
office who will select them himself. Those who are appeinted for the
first time will be called =2 she(~-kuan (_ » and only after that
will the Ministries of personnel and war bﬁ?informed. Those ministries
will then memorialize, and an imperial edict will be handed down informing
14:28a) the agency, and the man will become a regular official (cheng-kuan).
The investigation (kao «4» ) of the man's (record, the keeping of his
file?) will commence from the day that the memorial reporting his appointment

(by his superior official) is received. As for the salry of the she-kuan,
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Regarding
286, 14:28a) each of them will receive half.wMxk an assistant eofficial

(tso-kuan/{él?) of a fu or chou,geksx (notej the folbowing officials

are not include:l/in this: %‘J% "/-f) i]?fq’.@ ("%))ﬁ‘/é )

from the ch'ang=-shih( NP ) down to the hsien-ch'eng and hsien-wei

( ’S( 1’ )(note: Even though the ch'ang-shih and ssrma of the
;,H

chou are in the category of rank 5 officials and down, they aldo will be
rank 6 ~——
treated the same as Ekxwxamk officials)(end note), eachof them will be

selected by the chief official (ch'ang-kuan) of the chou or fu, on his

own, (Their selection) will not be limited to local #gmx=k=i# people or

"guests" (ttu, k'e i’_ %)(from other districts), and the system for reporting

the appointment of cheng-she (regular or assistant, temporary? _u %
officials will be the same as that for capital officials of rank 6 and zow.
With regard to distant frontier chou, or chou where (prisoners?) are kept
under retsttaint?"% ), this will be entrusted to the kuan-ch'a-shih
of the tao (province), will be allowed together (with the mgiZtrate9)

to make selections of personnel and to £ill posts.

With regard to the sheng-shih shlh-lmg'yg g YP/‘ ) xhexmx of the

upper prefectures (chou), the ch'an-chiin po-shih( tfé"\ @ :t' ) of the

middle prefectures, and the p'an-ssu( ;lj ) of the lower prefectures
(note: the lu-shih%_ ) and ch'an-chiin( ”,

f) are not included in

this category)(end note) and the hsien=-ch'eng( ) of the middle and
(petty?) «\'

lower (ksien) and lower, and the/officials of the post=-station, ferries,

and garrisons, I request that the tz'u-shih (prefect) in charge fill those

S

posts, after which he will report it to the ministries of persomnel

RS

and war, And the ministries of personnel and war will grant a cerifficate
kafter which these people will become officials. In all cases do not use

memorials (to the throne). The quotas of these officials will not be

able to exceed the old system, And even though the ministry of personnel has

not yet reported, all of them will be given full salaries. If they have

received a she:g-tieh}% ):'% ), then while they are in office, they will
N
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286, 14:28a) the same as a regular official, but after they leae office,

14:28b) they cannot be called an official. If the official office of a prefecture
hx does not report (an appointment of these petty officials) because the man's
record has not been outstanding, then I request that no time limit be set

for hearing (receiving a report on them). With regard to the chou and

hsia (prefectures and districts), I request that things be done in accordance
with old (procedures). The prefectures should be divided into three

grades (note: upper, middle, and lower) and the districts into 5 grades

(Chih(Jtn-\ Ys chi(% ), upper, middle, and lower). As for other
designations, such as (| ‘f-," o{i_ﬁ%\), I request that these names
be abolished. (note: if the grades and ranks are too numerous , then it
will take too long for officials to advance. Officials will be shifted
rapidly in clerks' jobs and officials won't be on the job leng, and
government (administration) will be done haphazardly. I request that these
many grades be mbmkixhed reduced so a& to elicit better morale, and then
it is to be expected that the talents of officials will not be blocked off.)(end
note).

With regard to the qualifications and experience (cha-ry8k ;gg /L@;
of officials of rank 6 and below, I request that‘f years be a fulivterm

of office., (note: T'ang Yao and Yu Shun(%’ ﬁ%’ ) kept officials
on the job for 9 years before transferring them.® Since the Wei and Chin
dynasties all officials held posts for 6 years., Our state, following

the Sui dynasty, made 4 years (the s tandard term of office). In recent
times this was cut further to the san-kao (three inspections of performance
records~~three years). At the present time, three or four years is toe
short a time, while six or nine years is too long a time, so 1 request

that a limit of 5 years be set, which would be close to hitting the mark.)(end note,
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286, 14:28b)

With regard to these whose qualifications and experience are such that
they should be transferred to assist (some official), 1 request that
thek?;gtem (for doing this) be symplified. (note: £har Adjusting the
old system to do this means the qualifications and order for tramsferring
officials, 1t is only that if one official has also filled his term of
office, he may be immediately appointed and summaned to office, and
there will be no §x numbers ¥» (quotas) for selection?)(end mte)

1f tkere is someone whose talents, behavior, management of affairs
and record is exceptional, I request that he be allowed to skip a grade
and be promoted. When each chief official makes a substitute selection,
if the old subordinate officials have committed some violation or are
not suited to their jobs, them I request that they be transferred as
convenient, If they have not committed any violations, then all of them
should wait for their terms to e up, when their records will be investigated.
Those who have not completed their terms of office c§2??t be €§é§§ferred.

1f among the men under the jursidiction of the p?ﬁ@%ﬁjiéf @?ih Xgovernor) and
subordinate officials of the prefecture or district who are exceptional
287, 14.:29a) in conducting government affairs, or who are knowledgable in
intelligence and planning, or whose behavior or learning is refined and

developped, or whose talents and skills are able and outstanding, or who

are talented but haven't had a 5 chance to show it (develop it), or who

are hiding their virtue in the hills and gardens (in the countryside), or

who a re qualified to hold an inner (capital) official post but (whose talents)

are not suited to a prefecture or district, (then report them to the Ministry

—

" of Personeal)(end notefl). t
1f there ase any military officers who are goot at military planning or
have military skills, or are qualified to be guards, or can command men, then

1 request that without limit as to number their chief official be allowed

to report their talents, behavior, skill in planning and strategy and
send it off to the court, and all will be reported to the Ministries of Personnel
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287, 14:29a) and War, and each will establish an official bureau in order
to handle them and investigate their talents and abilities and appoint
them to high or low offices. If there is a vacancy in an official post or
a special appointment, then appeoint them to office i;n accordance with their
talents, (note: as in the case of Kuang-lu-hstln(%&&@_ ) who
was in charge of the san-shu-lang(a\ (?.3 )(end n:t:;
With regard to those who recommend p thém for office, the recommendor
obtains
will be raised in grade and advanced in rank. If you get a man who X8 (recommends
oxaxzsahanging and eminentlmigen transfer him to another pat. (note:
1f he appoints his own subordinates himself, then even though he obtains
an outstanding man, do not give him a rewards.)(end note)
==, Misc. Articles on Prohibitions ? (Kalimyak chapcho%?kg%é'{)ﬁ%d
(follewing along in the T'ung=-tien, 18, p.103, column 3)
G =
=, With regard to the various shih %?ﬁ and the chief officials
of the various bureaus, chou, and fu who ;efmend and appeint subordinate
(of the candidates for subordinate posts?)
officials, 1 request that their records, virtues, behavior, talents, and
abilities be written down clearly, and that they request the man be given
such-and=such a post or such-and-such an office. 1In all cases, they first
will report this to the Ministry of Personnel and Ministry of War.
14:29b) (note: If the provincial governoj(various shih) memorialized that
an official should hold a post concurrently, then he should distinguish
whether the other post is civil or military; he should not take into account
the original post. If the man is to assume a post in a prefecture or
district, then report it to the Ministry of Persmnel; if a military post,
then report it to the Minis try of War.)(end note)
The ministries of personnel and war will copy out the report and memorialize
it., (note: It will state that we have received a report from such-and-such

a governor (shih), such-and-such a military bureau (chiine-ssu), and such=

and such a chou or fu)(end note). ZhexemigimmixmEpexkt Each person listed
on the original report wills submit a file (report). Esch governor,

bureau, and prefecture will make one copy (for the files)
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287, 14:29b) =-. If the recommended official during his term of office
commits some wrongdoing , or does not act in accordance with the letter
of recommendation, or commits a crime serious enough to be punished by
transpeortationfor worsel, then the person who recommended him will alseo
be held responsible (be implicated) (note:the man who committed the
crime will be dealt with in acceordance with regular law)(end note)

(1f a recommender has recommended) one man (whe goes bad), then
one year's salary will be taken from him. (note: as for provincial governors
who do not receive salaries, as in the case of rank 3 officials, the fine
will be converted to cash aml calculated in accordance with (going rates)
at the time.)(end note)

If two men, then take away his imperial warrant. (note: for these who
have no warrant, then reduce his color (of his garments?) from purple to
red, or from red to green, or from green to jade)(end note)

1f three people, then take away his xamk grade (kye) and rank (ch'ae).
(note As for those who have a rank but no grade, or have a grade but no rank,
then in addition take away their warrant and merit award)(end note)

1f four men, then relieve him of his current post. (note: If he has
already left his post, then relieve him of his post ex-post-facto)(end note)

If five men, then reduce his official (xamk2¥x post) (note: Kuammx
Chieh~-tu-shih and Kuan-ch'a-shih will be dropped to be prefects (tz'u-shih),
and prefects will be dropped to be shang-tso (_t:.%;éa, and all will be
stationed at frontier chou)(end note)

1f six men, then take away his name (ming). (Note: Even though he
may have recommended more than six bad men, just stop with taking away his
name, ) (end note)

1f there is a case of a man who has committed the crime of embezzlement
punishable by exile or worse, then double the punishment. (note: doubge
means that if therek is one man who has committed a ¢ rime, ® treat it as

if it were two, if two men, then as if it were 4, ir three men, then as if it
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287, 14:29b) were six. The crime will stop at three men.)(end note)

I1f, after a man has recommended someone for office, he finds out
about the man's wrongdoing and reports it and impeaches the man himself,
14:30a), then I request that he not be indicted.(punished) (note: this
refers to someone who has recommended someone without knowing about his
wrongdoing)(end note)

-. In the case of an official whe has recommended someone for office
after taking a bribe, or who has recommended a man of no talent because
he was friendly with him, or becauese he was swayed by the man's request

h/ for office, or who recommended someone even though he knew the man to be
iu ( no good, k such men should be punished with one degree of punishment.
\%tVﬂ. lAll such men should be punished for deceiving their superiors (loxd, country)

J and there should be no limits on an official in terms of the redemption

/ ,%Q() {Wprice for his crime (maeJoe%%.

e

@ On the case where a man has recommended someone who asked him to
o0 s0, both of them will be regarded as criminals, and the one who sought
y y)’tohe \ﬂ\office will be regarded as having been an accomplice in the crime.
\),"‘} Ge;erally speaking, human beings are born with desires, and if there
% is no lord (to Acontrol them), then it results in confusion (lan). Since
8 the lord (ruler) cannot maragex govern by himself alone, he therefore
(/ establishes his officials., In ancient tﬁes in the reigns of Yao and Shun
} (T'ang and Yu), (the kings) all asked the people (about whe weg.}g be*“—‘-;\
e M
(S} good officials?), and Shun recommende the 8 yllan and the 8 ? «/ \/La /\ -&]L)
)& and Ssu-yio(\I ‘& ) recommended %ﬁ  ° ﬁ\ ; ). This
% was what was called the great way for appointing men to office. Coming

down to the three, dynasties of antiquity, they selected men from the hsiang

\
and tang(jaz @ ) and only after that did they appoint me them to office.
™
This system was gradually prepared (accomplished, perfected). As for the

way of the Ch'in and Han dynasties, even though it was not modelled after

the ancients, men weee still recommended from the villages (ﬁ% 2&
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287, 14:30a) so that (mecruitment) was still based on a man's actions,
and with regard to the assistant officials in the chiin (commanderies)
and kuo (kingdoms), all of them were recommended by (the localities)
themselves, and only after candidates were examined on their effectiveness
(qulifications) were they p sent up to the royal court. As for the capital
officials, they were also able to seek out eminent people for their
subordinate officials. It was only in the Eastern Han dynasty that for the
first time an office for recruitment (hsiian-chih %z was established,
14:30Db) but the system used for the selection of men still was based on former
regulations. Tso-hsiung(iﬁﬁz recommended that a time limit be placed
(on recommended appointments?) and at the time no one dared to make a false

recommendation., And this is the reason why the two Han dynasties were

famed for their many scholars. (2
Loz~
In the Wei and Chin dynasties they eatablished the nine grades (chiu=-pin )

and established (the post of) chung-cheng _,\‘L__ ). They were more
interested in a man's pedigree (1un-fa%h‘9 and rarely examined a person
for his actions and abilities., The responsibilities of the Minist ry of

Personnel (hslian-ts'ao) became even more respected and important, and the(provincial

posts of prefect (tz'u~shih), t'a.i-shou @ ) as well as the capital
posts of ching=yun and ta-fu were all appointed by the
mind stry of personnel (li=-pu). evertheless, in terms of the hiring of men

(pi-chao ﬁ ﬂ ) and the recommendation of men in the villages (hsiang~li chih

chil & af -~ ), there was no change from the old regulations.

he ying=-chia period@Q% :307-313 AD), the empire became

divided and remained in confusion for more than 300 years, and during

Afte

g, }.
this time each (of the kings) inherited a legitimate title (cheng-hao)_t% .

(nine families) (\—
and in general there were nine surnames, which generally did not change./{

The laws of the Wei and Chin dynasties were all in confusion, and there
praising

was little that was well gover;%%fn there is not much worth considering
(in this period), Whether kyohws( morgr/transﬁrmation, good government

and virtue?) prevailed or not depended on whether a state was on the rise or
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287, 14;30b) or on the decline. The three rulers of the Wei dynasty all liked

Lo compose verse, and in the Chin, Sung, Ch'i, and Liang (.—-—-' % ? 7

dynasties, the habit of letters was stmulated (fanned). The writing style

- ——

was not refined and phrases Qwrltn.ng style') was beautiful and pretty,
/‘
but the evil practice of elegance and prevarication extended down to the

Sui dynasty. Moreover, since the three dynasties of antiq ity the only
dynasty whose laws and institutions can be recommended and praised are

the house of Han, and in continuing the glories of the Han, there has been
What a pity!

none to compare with our T'ang dynasty./ When t he dynasty was first founded
we inherited the extreme evils of writing style, but it can be said that

) but

288, 14:3la) we met a time (when things could be feformed), / The imxEmxmin:mshxiisEuzs

high ministers did not discuss methods to rectify the evil in substance

but continued in the old practices respecting tikxmxmxmxmgkyimx the literary

customs. The fact that learning was not purified was truly because of this,

1f you consider the xemmkexgx past, there was never an age in which
there not people who made recommendations about the selection and

recruitment (system). Some said that because there were too many
T ————

officials the people were troubled, and they asked that the number of

———

\/. officials be redueed. Some said that there were too many ranks and grades
—_—

~
(g

and were concerned about rapid advancementx (in grade). Some complaird

that the selection of people for mglsterial posts was taken too lightly.

Some said that selecting people for offi.ce on the ba.sis o:E words (what they

———

o
| %
said, wrote) was not as good as seeking pe&ople for office on the basis

of their deeds. All of these (commentators) knew what the fault was, but

e

they could not dis cover the cause for the problem. Why so?
A e e

If you look into the Ch'in method, then they only obtained people

for office on the basis of their knowledge of agriculture and warfare (nengkx yii

\/ T —
chan ?ﬁ In the Han dynasty they had tests (k'o&f.+ ) on

filial piety and brobherly respect ), diligence in tilling

the fields (li-tienva ), worthiness and goodness (hSien-liang(% a— 8)
), and from time to time

/‘
and straigittness and rectitute (fang=-cheng ) \
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288 14:31a) they summoned and hired these people (for office). Every
(each of)
/ year from the 200,000 people in/the chiin and kuo 2 (commanderies and

[~ =%
kingdoms), only 1 man would be recommended (kung ). Generally

—

speaking, at that time, the number of people recommended from throughout
the empire was_Eggggglx_gggg_gggg_g_lgg men, so that in examining and

selecting people, they had to obtain men of talent and ability. Since that

time, things have become more complicated (burdensome) and expanded.

In our k'ai-yilan aqugiEgg:ggo periods (Hsﬁan-tsungL_Zlézf?, 742-56)

there were several = thousand men recommended 2 (kung-chii ﬁ%’h) in one

\ LY
year, but what with family connections (munja.\ J ’.9), military merit,

 (special recommendations) for skill and talent, the various kinds of

clerks and petty officials, the miscellaneous categories 8 (of examina tions)

&///the hundred (kinds of) families and the thousand paths (to office)=-=-there

were so many people obtaining office that they Eamkkxmxer could not even

14:31b) be recorded. Compared te the Han period, the number of officeholders
increased T

RASXEXEAKEX by several tens or hundreds. How could they help but give

importance to the establishment of an office of personnel and the

creation of a number of grades or ranks, and the estsb lishment of limtgs
on recruitment in order to hold down (the number of officials)? It is
normal for people to want to advance, and every one respects glory and
success., To ascend the heights, one must start from below. One has

to begin (a>journey) from a near place in order to get to‘a distant one.
1f one definitely rushes x8 (toward} a goal), he will ultimately get there,
How could such a person have any time for remaining (in a lower position)
in order to compile a goed record?

In the Ch'in dynasty there were 40 chiin (commanderies), and xke in the

two Han dgg;ifies there were over a hundred kuo (kingdoms). The prefects

(t'ai-shou ¥ ) were brought into the capital to be high ministers (kung,

ching/&? W), and the capital bureau chiefs (lang-kuana VF) ) yerxe
i 2~
sant out to the provinces to be district magistrates.
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288, 14:31b) vwhen it was convenient, men were put in charge of affairs.
. .
¢ : \ )
'was simplified (} SZ_ ); there was nothing which was
i (o
a matter of right or wrong (it was not a question of people being able

to do things or not),but officials were just held responsible for

accomplishment and results, If men were entrusted (with responsibility),
L e remuneration
they regarded it seriously, and xewax#s and encouragement was also esteemed.

At the present time (in the T"ang dynasty), the number of district
tallies comes to@ the number of chiin-hsien (districtsf) has dropped
to about 8 or 922 (?). We are not able to obtain (for office?) eminent

men from the towns and (thus) we are not able to exclusively (control)
badly
l 9¢ khirgx matters so that they come out advantageous (as opposed to sickly).

w t{}khenever the 8 governors? (pa-shih/\{i) or the ten lien( ‘r%% )ﬁ"

M’r“ﬂdwant to make a move, they have to memorialize it to a superior. Their

positions are low, the respect shown them is thin, their power is small,

E\

\-‘ S— —
(M and the:i.r responsib:.lites are taken lightly; one can truly say that the

— ———

1

..

m / > situation is troubling. It is difficult for people to skip a grade in
0 g being recommended for office, but it is easy for them to get a post=--and
\ \' this is truly reasonable (what would seem to be in accord with reaseon).

At first, Ts'ui Liang@% ) of the Later Wei dynasty became

f the Shang-shu(]#) 2-, ) of the Board of Personnel (Li-pu). He did not

uire as to whethr a person was smart or dumb but only made his decisions

n the amount of time the man had spent in office (ch®nghae ilwﬁl{% B ﬁ).
in lower posts
t the time everybody who had been stagnating (in office) praised his ability,

14:32a) but the loss of talent in th@ynasty truly began with the

6\6 : \ adminsstration of Ts'ui Liang.

\/\& v b Wen=ti of the Sui dynasty was basically not a learned man, He stole the

%
(Q empire and did not want to divide up his power; he abolished the right‘rof

the chou and chiin (magistrates) to hire (pig )(subordinates on their

own authority), and he abolished the (system) of recommending (men of
talent) from the local villages (hsiang-1i). All appointments of capital and

et
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288, 14:32b) provincial officials were under the control of the Ministry

of Personnel (Li-ts'ae). For a man to gain the ranks of officialdam

all depended on the ghih-cheng (:@/Jﬁ ), and the chih-cheng

@ rticipated in (interfered in) the job of the Ministry of Personnel (Li-pu).
The Ministry of Personnel controlled all the power of the chouam and chiin

a %%é\)‘ the basic

intent (principle) of gXwimgaxfhk being most sincere in the establishment

U (pref. and districts). This was not in accord with (?

of the state (t'i-kuo ch'u-cheng%\% ) and of handling affairs of

A\
the world as a surrogate for Heaven (tai-t'ien li-wu 4{/&%%% ).

As a result, order was lost in the selection of men, and there were excessive

e

numbers of people who were appointed to office. How could one expect that

with a territory of 10,000 li inwhich one has gathered together (schelars)

from the nine streems (chiu-liuﬂj’/'d(of learning) that the #ex selection
of men of talent and the appoint of them to office should be left to

the decision of the Mbdistry of Rites (alone)? X How could (that office)
determine who is superior and i ferior in terms of talent and action

and search for those who are free from ervor with just a short investigation?

Would they indeed make mistakes?

Later on, the officials (yu-ssuj:’é ) put writing style as the
prime criteriron for (the selection &) men of worthx,and with regard teo
distinguishing between men, they were selected (chosen) on the basis of
(their performance in the) shu and p'an( %\l :exams). Everybody went
along with the fashion(mi=-jan %%) and respected this.skxezm The
stream (of learning) became mddie:i:x:d confused, and thdt is the reason
that theraading of the classics was szbimdmmpminsmgnwr overturned and sERxkxekx
neglected (/l/élj @\% ). Taking the examinations was the same as solving
the game of hidin'g an object inside a plate (sabok g %_ifrom Han-shu),

\41\9 y They also estiablished standards for qualifications and established a system
oV

of quotas for recruitment (selection). They put pressure on the rankf 0“-&&1/) {61,
X

(Han, III, 122: pressured and made? regulations for advancement)
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‘}LNVV 288, 14:32a) and displayed fixed limits (deadlines, for taking the exams?).
—— T a

They distributed (official posts) equally and cut off (the opportunity)

for people exceedlng limits (regulations). They also sealed over the

names (on exam papers) and examined them, and they divided up responsibilities

14:32b) (for examining candidates) among 10 officials of the personnel ministry.
1] F\;
wWhat they were doing was take care of the btanch of things without clarifying

W
r \ ) 4’
\QVO

the root (basis) (of the matter). To have put the Ministry of Personnel

\///in exclusive and total charge (of recruitment) was a mistake in draving

up xegmimkimmx standards, and to have relied on letters and composition as

the measn for selecting scholars was the least consequential of ways to

\////»find talentj; and the shu and p an examinationsy was also the worst of ways

_ to(test ability) in letters and compos1tion (munsa,(\"%g In general,
L//‘ (talented)
the fundamental way of running a state is to rely on (good) men, and

the welfare (profit or harm) to the people of the fields depends on

\ officials and government (kwanjbng--admimistration). Ifyou want to discover

\{”JJQ . the proper way of managing affairs, then it depends on_keeping officials
/

L/ in their posts for a long time. And the way to keep officials in their

posts for a long time depends on reducing (the number of) ranks and grades.

1f you want to reduce the number of ranks and grades, it depends on the
refined (skillful) methods of selecting men for office. If you want to

be skillful in selecing men for office, it depends on reducing the number

L///A of names and categories (of posts?), so that there are few scholars while
./ there are large numbers of farmers, artisans a nd merchants. Only then

will you be able to cut down on the numbers of officials, and only then

will you be able to keep the common people at ease (secure). One ought
to consider the difference between a well-governed (state) and one in
confusion and read in detail conditions of both ancient and contemporary
times, and establish the fairest.and most correct way of doing things and

rectify former mistakes. One might either permit (officials) to hire

subordinates on their own authority (pi-chao}?$5 ZZ_) or allow a system of

S et
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288, 14:32b) recommendation. If mistakes are made (in recommendation),

) then you can have special punishment and rewards, and if (recommended men)

have compiled good records, then evaluate them and promote them £mx or
dismiss them from office, in order to encourage them. Ifyou rectify these
mistakes, then the results will be achieved very quickly, and truly

great and good government will be achieved. Sholld one not strive for this?

\U-)

> { (end of T'ungtien, ch. 18)

z- \/h With regard to

{ -. Hu Chiht-tangfxf] 5& "said:/The evil of yearly quetas and

289, 14:33a)

" there are no eviis that cannot be refomed (ﬁ:

set qualifications (nien-k'e in the selection of men for office,
the (basic) intention was to govern the world (well), but (for this
purpose) the best thing would be te reform (these evils), but it has
never been done., How is it that the intelligence of peple does not
reach to this extent (that they realize this)? Generally spezking it is

because people cannot be without private feelings (favoritism) that

when they judge other men they cannot do it fairly 8 (kung=--in public spirit).
And it also stems from the fact that being unable to know other men, they

are also unable to know (how to)evaluate people. For that reason they

prefer to turn things oer te established law (methods), invhich they

believe that out of every 10 men they will be able to get 5 good ones,

and that is all. Even though it is not possible to carry out a thorough

Shen Chi-ch'i(;)/(),% Egj

recommended, one can also rectify the evils. Nevertheless, in this world

\Mff*@gz_, 2

Ts'ui Liang%g ) and Plei Kuang-ting(? )Jabolished in one day
—

the good laws of the Chou and Han dynasties, so how is a problem to

change what these two men established? The conduct of good government

depends on good men. If you have good men, than good govermment can
be carried out, The basis (of government), then, depends on EeRexxAffm
whether or not

df a ruler has the intention of loving the people,

I note that the recommendations (discussion) of Shen Chi-ch'i discussed

in detail mateaxrs of ancient times and the pressutt. He was not bound by



14:33b)

(,
)

—~—
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289, 14:33a) recent regulations. He analyzed what was of advantage and
what was harmful and profoundly was faithful to the circumstances,

and true
and what he wrote was extremely important/for rectifying the extreme
evils that arose in later ages. Nevertheless, if you are only able to
’regulate the world by creating institutional forms (hsing-chih%ég‘}) but
do not know how to penetrate the world in order to transform it through
teafhing (chiao-hua, kyohwa), then you will not be able to do a thorough
job. If you want to govern the world ¢empire) well, then the chief and
assistant officials of the capital bureaus, the chou and the chiin should

be selected and appointed at court, and as far as their subordinates and assistants

are concerned, they should be allowed to select and hire them themselves

\
e P
(hstian=-pi ™ i K;’T)’ and importance should be placed on laws pertaining
Sy ‘a
to rewards and punishments. 1t definitely ought to be done like this.

However, it is necessary to promote the schools and create the habit of

acting in conformity with 1li (propiety), and having the villages

s

and local communities (hsiang-tang) select men (for office). Only after it
s i e

is done like this, will you get it (have it right).

) and he submitted a memorial

=in the reign of Te-tsung ;(éfo- 05), Lud Chih(%ﬁg) became the
t'ung-p'ing chang-shih(lﬂ% ‘?

which said: The most urgent aspect of the proper way of governing(a state)
depends on obtaiding good men, but the difficulty of knowing good men is
such that even sages and philosophers find it difficult, 1f you listen
to what a man says, then you still cannot guarantee his behavior., If

you look for people with proper behavior, then you possibly might leave
behind men of talent. If only only evaluate a man'€ performance and
effort, then deception and lying will flourish and there will rarely

be any straightforward and straight (@amgs square) men who will advance.
1f you go along with (rumors) of a man's reputation, then there will

be an increase in competittion and chasing around amang men, and there

will more scholars who are stagnating (in low posts) and in retirmment (than



1
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2898, 14:33b) you can count). It is necessary to prepare a detailed

(report) of the essentials and the less essential (root and branch) and

examine the will and behavior (of a persen), and only after that will

you be able to know amrg which men preserve the proper way and have talents
tolerate

that can be used. You should net allow people who search for reputation

and disguise themselves to practice deception (lying). This is the reason

why they had the law (method) of village recomeendation (hsiang-li chii-hstian)

in former ages and the system of allowing Wheir

own subordinates). This is the reasen whsr by clarifying the examinatiens

on the classics, broadening the search for talented men, providing guarantees
(proof) of behavior and ability, the need for people to rush around (in pursuit
of official posts) is eased. In the past, kn the Chou dynasty, Po ? ('ré )ﬁ )
was appointed t'ai-p'u(#\"<%? ), He was ordered: Be careful in choosing

your subordinates. Do not (choose them) on the basis of their clever words
- insinuating countenance e
( ,’5 %’. ), their pleawcial appearance (/@ (&Z.), their use of

flattery l , OT their ‘insinuating looks({ﬁ j% ). Just choose
R ) prooff(evidence)

R
good men (kilsa 'f ). On the basis of this then (we can see)/that
e appointed

ancient dynasties (rogal courts) mxdexms their important officials
and their important of;ficials were able to select their own subofdinate
'

officials., While I uxx;::i:xtng punishment for crime''as Prime Minister

(tsai-hsdang), 1 recommenl to the throne that we should establish a system

for searching for talented men and investigating officials. What this

would be is that the chief officials of the various bureaus, togethe ‘
¥ )

with their =ms=mE assistants and the posts of kung-feng(/ly\

\
the liang-sheng(M ) combined should conduct an investigation

of effort and performance on the job, and we should increase our

enoouragement and appointment of (good men), and the prime minister
to the throne
should recommend these people/for appointment to office. As for other

& 4 :
posts, such as the subordinate officials of the taixsheng((%"’é’ 3
e *=.

request that we entrust it to the chief officials (eof these agencies) to
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289, l4:34a) to select them and to draw up a document which ks points out
and true abilities
their kxue talents/qnd memorialize it to the throne for approval.

v " And once a person has been ecome;d d, it should stand as a guarantee

% for him for the rest of his life. And inW& ion, there
\}V@w | shall be contained a description of the circumstances leading to the
3‘3 recommendation and appointment., If an outstanding man is obtained, then

upgrade his evaluation and increase his rank. If a man is not what he

was cracked up to be (silsil% ), then take away his salary and fine

{/ him. (If am man is good), then reward and promote him as soon as pes sible,

———

\ I 14:34b) and if he errs, then dismiss him right away. And do not stop

l just with récommending and appointing people to lower positions, but
you should also examine and test the important officials. The purpose of
this is to see what kind of x men were recommended who in previous
(letters of recommendation?) were said to have been outstanding.

Te-sung then ordered that this be carried out, but in a short time

(after a short time) somebody said to the emperor: "All the people recommended

by the various burwemus have been recommended on the basis of personal feeling

B

v (favoritism), and for that reason we have not abta.ined able and talented

men.'"The emperor then secretly (privatel¥) said to &x LU Chih: "From now

———

" on 1 am changing (this system of )xeemmme appointment. You should

select men for office yourself and do not entrust it to the (chiefs of)
the various bureaus."
Iii/ch_j.h also memorialized: The system of this dynasty calls for
%{J% Limperial appointments of all officials of rank x 5 and up, and the
prime minister sxsgusxmxmffsxsxhizxs should offer his opinion on them.

As for officials of rank 6 and below, they are appointed by a chih( é’ ).

The Board of Pers nnel selects men of talent and appeints them to office (shu-

2
chih The imperial order (chao-chih%p &) has the character, "I

——
have heard" (1 approve) written on it. (nete: (. ) is promounced

with a falling tone. men()g) ) means chou-men 5 ﬂ"l The kao-shen&

office warrant of officials of rank 6 and bel ve the character, en, on it.
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In the k'ai-y"uan period (713-42, HsHan-tsung), the posts of

- > 0
chi-chn(kf)% ), yu-po?( zf@ ), and yﬁ-shih(j/lgrk‘) seem

all to have been included in the Ministry of Personnel (Hsllan-ts'ao).

away with fair recommendations (kung-chil L1 > ) and carrieé out

favo¥s
(appointments) on the basis of personal xrkexe&t (favoritism).

‘After this time xke favored officials gained;;zzfrol of the court and did
.

Appointments to high posts (Chc;u-hsing, the road to Chou, royal road @ ?j:)
as well as common rank could not be carried out unless it had the approval
of the prime minister at the time, At the presant time, since my
recommendations have been carried out, there have been ®3g scarcely

a dozen men (recommended for office)., With regard to their qualifications
and repuations, there is nothing to be ashamed about, and with regard

to their actions and abilities, I have not heard of any wrongdoing or
deficiencies,dkxrugxed but some people who are discussing this question
are quick to speak out and bother the emperor's sage intelligence. From
this one can understand also that it is dffficult to carry out the (proper)
way. 1 request that those people who are complaining be directed to

write out Khmimxmemmpimimkz facts and to verify what is true or false.

Anybedy who has made a g bad recommendation (of an official) should be

punished, and anybody who has falsely said someone was good (when he was

bad) shexk should be held responsible. I1If the name of the g main person
involved (the recommendor?) is not revealed, it is not pesible to distinguish
or investigate (punish) people. If both the bent and the straight xx=
(coins) are strung on the same string, then u::: will people have xm faith
(in the value of a string of cash)? Furthermore, there are only a few

prime ministers (chief ministers, tsai-hsidng), so how would they be able

be fully acggainted with must
to know too many scholars (ppople)? One =hmmii by right investigate

(candidates) from many aspects and question them. If a system of public

——

selection is converted to a private one (based on familiarity and

vaforitism), then human feelings will definitely play a large role.
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290, l4:35a) Moreover, the tsai-hsiang (prime ministerd, chief ministers
today used to be

the chief officials of

\( (before they were promoted)
the tai and sheng(l?éill \ ) mxxmpaskxdays of the pas t, while the chief
12

officials of the tai and sheng today will be the tsai-hsiang (prime ministers)

of state) of

of the future. (They are the same men:) it is only their office titles
that have changed. If their actions and performance were not outstanding

g then at the time when

they became chief officials how would they not be able to recommend one
but
or two of their subordinate officials, xmrd when they attaineg the position
would be able (all of a sudden qualifidd)
of tsai-hsiang, they shaxkdxhaxzbie to select all their subordinate

officials? The reason why there is such anxious debate over this is

because there is much confused thinking about it. Generalyy speaking, a

man who holds a high position (j/zn-che SgF:(és is in charge of the
essential matters (h.ng chi yao ?Q 72 » while those who occupy low

positlons (pische ) have respon51bi11t1es for the details,
ﬂ-‘/‘f\ ' m f?é‘g@ \ar%/ { ,,% ). This is why the rulers
Ox{d select their ministers and their ministe elect the bureau chiefs,_ifg
gh)%’ the bureau chiefs select'iheir assistants and subordinate officials. The

greater and more exalted the reSponsibxllties, the fewer the number of
14:35b) people selected (by an official). As the process of examining
people gradually descends, the matter of recommending (inferiors)
gradually is taken more lightly. In agpointing amd advancing people
into office, you should not violate the requirements of order (rank), and

in selecting people for office, you should not err in the categories

*ﬂl of men (outstanding or stupid). With regard (to distinguishing) the
Ky&ﬁ§§§‘ types of men (ryu e :whéther smart or dumb), you have to know in
) =
NL— detail what their actual behavior is, and when you have rank order, then

you close off opportunities for people making requests for office. If you

want to strive to obtain the best men, there is no easier method than this.,

In searching for talent you should emphasize a broad investigation (of men)
and in examinlng and testing people,
S : 3 fext you should emphasize thoroughness.




