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Background 

  University of Washington Libraries moved to LibGuides in 
Summer 2009 
  Easier authoring and dynamic content 

  Replaced subject guides list with LibGuides Home Page 
  Created basic guidelines and templates for UW subject 

guides 

  Few requirements led to lots of variation 

  UW LibGuides “live” in September 2009 



UW Libraries Subject Guides Early 2009 



UW Libraries LibGuides Template Example Summer 2009 



Usability Testing 

  Usability Testing Started in December 2009 

  Study Goals 
  Identify problem areas of the newly implemented system 

  Determine and improve guides’ usefulness  

  Identify users’ needs and adapt a vendor solution to meet 
them 



Method 

  10 Students – 7 Undergrad, 3 Grad 

  Test format 
  Pre and Post-Test and Post-Task Questionnaires 

  Six Tasks 

  X’s & O’s Exercise 

  Varied Tasks by Subject and Format 

  Lab & Equipment 
  Morae 



Findings 



Overview 

  Main Issues: 
  Homepage layout 

  Navigation from general to specific guides 

  Search functions  

  Findings Groupings: 
  Provide guidance and context 

  Provide a more consistent layout 

  Improve navigation 

  Follow best practices for the web 



Guides Should Provide Context and 
Guidance  

  Issues 
  Perceived scope of the library catalogs 

  Users often thought the search boxes were scoped to the 
subject they were currently on  

  Questioned the difference between the catalog on the 
library homepage and within the guides 

  Misuse of the top search box 
  People used the search boxes without noticing or 

changing the drop down search options 



Guides Should Provide Context and 
Guidance  

  Students were confused about resources that lacked 
descriptions (research databases and search boxes)  

  Users had trouble finding format specific information   
  Users expected format options within the subjects’ pages 



Guides Should Provide Context and 
Guidance  

  User Requests 
  More subject-specific information on the guides – less 

general research help  



Guides Should Provide a More 
Consistent Layout 

  Issues 
  Users frequently didn’t notice the tabs located on top of the 

guides 

  Inconsistent layouts among guides confused users and 
made it harder to find resources 

  Users felt many guides’ homepages lacked a focal point 
and weren’t sure of their next steps  



Guides Should Have Better 
Navigation 

  Issues 
  The path from main guide to sub-guide was inconsistent and 

not fully apparent  

  The list of guides on the homepage was too long for users to 
read 



Guides Should Follow Best Practices 
for the Web 

  Issues 
  Users didn’t read long tabs  

  Database acronyms were confusing to students (such as 
JSTOR) 

  Students missed rollover database descriptions 

  One user mentioned she preferred static text because 
rollovers forced her to remember information when 
comparing resources  



Next Steps after Usability Testing 



Remodeling Data into New 
Guidelines  

  Challenge of Flexibility: 100+ Subject Guides 

  Listed and prioritized changes 

  Patron Personas helped inform changes to guidelines 

  Staff Forum: Presented results and asked for feedback 

  Checklist for Librarians eased transition to new template 



Excerpt from Recommendations Matrix  



Excerpt from LibGuides Checklist for Librarians 



Excerpt from LibGuides Checklist for Librarians 



New Home page/tab Template 

  Orients users to the guide 

  Provides consistency across guides 

  Shifted extraneous content 



LibGuide using Initial Template, Fall 2009 



LibGuide utilizing post-Usability Testing Recommendations 



LibGuide utilizing post-Usability Testing Recommendations 



More Description Provides Guidance 
and Scope 

  Search Term Suggestions 

  Database and Catalog Descriptions 

  Template prompts librarians to create short descriptions 
and search strategies 





Improved Layout and Navigation 

  Pre-LibGuides list of subject guides worked better for users 

  Eliminated confusion with secondary pages or “sub-
guides” 

  Related content remains in same location throughout 
guides 



UW Libraries LibGuides Home Page 



New Subject Guides List post-Usability Testing 



New Guideline Implementation 

  Checklist provided step-by-step guidance 

  Librarians given specific time frame to make changes 

  Drop-in workshops for in-person assistance 

  BRDG Team reviewed guides for compliance 
  Personal follow-up with librarians well received 



Usability Limitations and Further Study 

  Testing environment is different than the users’ natural 
work space 

  Future questions to explore: 
  How users access the guides and if that can be improved 

  How often guides are used for research 

  How the guides compare with other help content provided 
by the Libraries 



Wrap Up 

  Usability study allowed us to examine a vendor’s product 
to better understand how to adapt it to our users  

  We were able to make changes to LibGuides based on 
data, not our opinions 

  Continued study will further help us understand our users’ 
needs to best serve their research requirements 



Thank You 

Questions? 
  Contact:  Rachel Hungerford -- rhunger@uw.edu 
                      Lauren Ray -- olray@uw.edu 


