
Define Scope Build Team Identify who & What Assess Vulnerability
& Risk

Develop Strategy Evaluate & Select 
Strategy: CBA, BCA

Evaluate after 
construction

Requirement 
& 

Expectation

Scope

Priority

Discipline Arch LArch Elec.Eng.

In-​house?

An agreed resilience scope 
with client.

Resilient design workplan & 
coordination

Documentation:​[hazard] -> 
[asset and stakeholder] 

mapping

Documentation: Identified 
Hazard -> Primary & 
Secondary Impacted 
stakeholder & asset Outlined Design Strat﻿egy 

Repository
Optimal strategy 

combination.
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Cost

Yes No No No

Who

What

Hazard

Criteria

[ ...... : ...... : ...... : ............];
[ ...... : ...... : ...... : ............];
[ ...... : ...... : ...... : ............];

......
[ ...... : ...... : ...... : ............];

Risk Matrix Template
Exposure x Consequence x Likelihood

Vulnerability Matrix Template
Sensitivity x Adaptive Capacity

Hazard Impact Repository

Hazard
who x what x criteria
Impact & Hierarchy
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