Bridging The Gap: Logic Model 
	Needs Statement: “Immigrant families need psychosocial skills in order to effectively navigate acculturation gaps and prevent intergenerational cultural conflict from emerging.”

Mission Statement: “Our mission is to build strong parent-child relationships and prevent intergenerational cultural conflict by expanding on existing family resources and cultural wisdom through community collaboration and education on psychosocial skills”


	Theory & Key Assumptions
	Resources
	Activities 
(Process objectives)
	Outputs *
(Outcome/
Summative Objectives)
	Outcomes
(Short Term Goals)
	Outcome Indicators*
(Outcome/Summative Objectives)
	Long Term Goal

	Acculturation Gap Distress Model
· The acculturation gap distress model states that cultural differences between immigrant parents and their children, such as conflicting cultural expectations and norms, lead to intergenerational cultural conflict and negative outcomes for youth. Some proposed pathways between cultural differences and cultural conflict include misunderstandings and miscommunication, as well as authoritarian parenting styles with low communication and harsh punishments. 

Baumrind Parenting Styles
· According to the research, many immigrant families tend towards an authoritarian parenting style with one-sided communication and harsher punishments, which can exacerbate cultural conflicts. Use of an authoritarian parenting style is associated with low support and high stress for parents. This intervention will introduce a more authoritative parenting style with greater communication, logical consequences, and emotion regulation training, in attempt to reduce factors that increase conflict. Workshop curriculum draws from the evidence-based Strengthening Families Program, as well as the Pilot Parenting Program by Wu & Lee (2015) described in the information report.


Two-generation approach
· This intervention uses a two generation approach, in which both the parents and their children are targets of intervention, reflecting the ways in which parent and child wellbeing are inherently interconnected, and that strong family relationships are both the goal and the solution. 


	Research on key theories and best practices

Knowledge of local community cultural organizations 

Flyers to advertise workshops to families

Money to pay co-facilitators, print advertisements, buy supplies for workshops (Easel flip pads, markers, food), purchase incentives for families 


	Activity:
Prepare workshop curriculum and co-facilitator training 





Activity: 
Build relationships with existing community cultural organizations to partner in presenting and providing technical assistance for workshops for families


Activity:
Convene with community cultural organizations to review and adapt workshop materials to cater to their client base. Collectively agree and sign off and adapted curriculum.


Activity: 
Work with community cultural organizations to identify space to host workshops in

Activity: 
Work with community cultural organizations to distribute flyers to their clients




Activity:
Recruit cultural community members to co-facilitate workshops, either from partnered organization or the general public

Activity:
Present co-facilitator training to familiarize co-facilitators with key-concepts, learning goals, and facilitation basics

Activity:
Recruit families to participate in workshops by confirming interest from flyers and signing them up


Activity:
Facilitate workshop with families
	Output:
Initial workshop curriculum ready and training materials complete



Output:
3 community cultural organizations agree to host workshops











Output:
Adapted workshop curriculum reviewed and signed off on by 2 leaders from each organization (6 signatures total)





Output:
2 rooms reserved for each workshop (6 rooms reserved total)



Output:
30 flyers printed and distributed by each community cultural organization (90 flyers total)


Output:
4 co-facilitators recruited for each workshop group (12 co-facilitators recruited total)


 


Output:
1 two-day co-facilitator training completed for each workshop group (3 trainings total)



Output:
8-12 families signed up to participate for each workshop (24-36 families total)



Output:
8 weeks of workshop curriculum presented to families (90 minutes each week)


	Outcome 1:

Improved Communication Skills









Outcome 2:

Improved Relationship with Family 
	Indicator 1a.
Uses “I” Statements

Indicator 1b.
Listens to Others









Indicator 2a.
Reports getting along well with each other as a family

Indicator 2b.
Reports ability to have open discussions with family

	Immigrant families have support and resources to effectively navigate acculturation gaps, so that they do not experience intergenerational cultural conflict.



