Input Pillar: Project Delivery

PD-01-PPS
Domain: PD-01 Project Planning & Specification
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level 0 None 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
level 1 Conventional design program 0 0 0 0 [¢] [¢] [¢] [¢] [¢] 0 0 0 0 0 0
Tevel 2 Integrated design program + 0 0 + + 0 0 0 0 0 + 0 + + 0
level 3 Level 2 + incorporating owners' general/operational requirements specification i 0 0 £ £ 0 0 0 0 0 £ 0 £ £ 0
level 4 Level 3 + incorporating i plans L2323 0 0 L2323 FE 0 0 0 0 0 . 0 . . 0
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level 0 None 0 0 0 0 [¢] [¢] [¢] [¢] [¢] 0 0 0 0 0 0
level 1 Fragmented system 0 0 0 0 0 [¢] [¢] [¢] [¢] 0 0 0 0 0 o]
level 2 Semi-integrated system + 0 0 0 + 0 0 0 0 0 + 0 + + 0
level 3 Integrated system e 0 0 0 e 0 0 0 0 0 i 0 i i 0
level 4 // 0 0 0 0 [¢] [¢] [¢] [¢] [¢] 0 0 0 0 0 0
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level 0 None 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
level 1 Separated technology execution plans 0 0 0 0 [¢] [¢] [¢] [¢] [¢] 0 0 0 0 0 0
Tevel 2 Integrated technology execution masterplan 0 + 0 + + 0 + 0 0 0 0 0 0 0 0

level 3 Holistic roadmap for technology adoption 0 4 0 4 E23 0 4 0 1] 0 0 0 0 0 0




level 4

Control program (with KPIs) to track progress and revise the roadmap
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level 0 None 0 0 0 0 [¢] [¢] [¢] [¢] 0 0 0 0 0
level 1 O&M planning 0 0 0 0 0 0 0 0 0 0 0 0 0
level 2 Level 1 + SAMP 0 + + 0 + 0 + 0 + 0 + 0 +
Tevel 3 Level 2 + capital planning & decision making 0 L1 L1 0 t 0 t 0 + 0 + 0 ++
level 4 // 0 0 0 0 [¢] [¢] [¢] [¢] 0 0 0 0 0
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level 0 None 0 0 0 0 [¢] [¢] [¢] [¢] 0 0 0 0 0
level 1 Reactive O&M strategy 0 0 0 0 0 0 0 0 0 0 0 0 0
level 2 Preventive O&M strategy 0 + + 0 + 0 + 0 + 0 + 0 +
level 3 Performance-based O&M strategy 0 e e 0 e 0 o 0 i 0 i 0 ++
level 4 // 0 0 0 0 [¢] [¢] [¢] [¢] 0 0 0 0 5]
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level 0 None 0 0 0 0 0 0 0 0 0 0 0 0 0
level 1 System's characteristics and elements specification 0 0 0 0 [¢] [¢] [¢] [¢] 0 0 0 0 0
Tevel 2 Level 1 + digital panel and interoperability specification 0 + 0 + + 0 + 0 + + + & &
level 3 Level 2 + commissioning guideline 0 i 0 i i 0 ET 0 ++ ++ 4 4 4
level 4 Level 3 + management and optimization plan 0 it 0 it ETes 0 ETes 0 ETeY ETeY ETeY paey gy
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Technical features and functions specification
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level O None 0 0 0 0 [¢] [¢] [¢] [¢] (] 0 0 0 0 0 0
level 1 Standard protocols and requirements 0 0 0 0 [¢] [¢] [¢] [¢] 0 0 0 0 0 0 0
* * 0 0 0 0 0 0 0 0 0 0 0 0 0
++ ++ 0 0 0 0 0 0 0 0 0 0 0 0 0




Input Pillar: Project Delivery

Domain: PD-02 Data Management Framework
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level 0 None 0 0 0 0 0 0 0 0 0 0 0 0 0
level 1 System-based information + 1] 1] 1] + 0 + + 0 0 0 0 0
Tevel 2 Organization's data flow map + 0 0 0 + 0 + + 0 0 0 0 0
Tevel 3 Enterprise data management +E 0 0 0 FEE 0 F F 0 0 0 0 0
level 4 // 0 0 0 0 0 0 0 0 0 0 0 0 0
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level 0 None 0 0 0 0 [¢] [¢] [¢] [¢] 0 0 0 0 0
level 1 Document based file sharing and information exchange 0 0 0 0 0 [¢] [¢] [¢] 0 0 0 0 o]
level 2 Project-based conventional EDMS + + 0 0 0 0 + + 0 0 0 0 0
level 3 Partially integrated CDE e e 0 0 0 0 o o 0 0 0 0 0
level 4 Fully integrated life cycle CDE HH HH 0 0 0 0 e e 0 0 0 0 0
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level 0 None 0 0 0 0 0 0 0 0 0 0 0 0 0
level 1 Data QA specification + + 0 0 0 0 * 0 0 0 0 0 0
level 2 Level 1 + data QC technical procedures. 4+ -+ 0 0 0 0 +* 0 0 0 0 0 0
level 3 Level 2 + QA/QC workflow agreement it it 0 0 0 0 it 0 0 0 0 0 0




level 4
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level 0 None 0 0 0 0 [¢] [¢] [¢] [¢] 0 0 0 0 0
level 1 D based data quality i 0 0 0 0 0 0 0 0 0 0 0 0 0
level 2 Digital agent-based quality checking + + 0 0 0 0 + 0 0 0 0 0 0
level 3 Rule-based at quality £33 £33 0 0 0 0 4 0 0 0 0 0 0
level 4 |Al/ML-enabled quality checking HHE HHE 0 0 0 0 FE 0 0 0 0 0 0
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level 0 None 0 0 0 0 [¢] [¢] [¢] [¢] 0 0 0 0 0
level 1 Data attributes® requirements specification + + 0 0 * 0 * 0 0 0 0 0 0
level 2 Level 1 + physical systems' information requirements 4 4 0 0 4 0 4 0 0 0 0 0 0
level 3 Level 2 + virtual systems" information requirements T T 0 0 EE2) 0 EE2) 0 0 0 0 0 0
level 4 Level 3 + organizational information requirements et et 0 0 et 0 et 0 0 0 0 0 0
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level 0 None 0 0 0 0 0 0 0 0 0 0 0 0 0
level 1 Data repositories with Proprietary formats 0 0 0 0 [¢] [¢] [¢] [¢] 0 0 0 0 0
level 2 Data itories with i + + 0 0 + 0 + 0 0 0 0 0 0
level 3 Level 2 + data repositories with open data standards £33 £33 0 0 £33 0 £33 0 0 0 0 0 0
level 4 // 0 0 0 0 0 0 0 0 0 0 0 0 0
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None
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Descriptive and qualitative proposal evaluation of bidding proposals




