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PERSONNEL ORGANIZATION

KEY STAFF MEMBERS - HEADQUARTERS, US SOUTHERN COMMAND

COMMANDER IN CHIEF |
eutenant seneral Dennis P. McAuliffe, USA, 1 August 1975

DEPUTY. COMMANDER ;E CHI 5’3 S
ajor Genera: ert B. Tanguy, USAF, 5 April 1977

CHIEF OF STAFF
| | 28 September 1976

DEPUTY CHIEF QF STAFF

31 December 1975
| 9 May 1978

DEPUTY CHIEF OF STAFF_- JOINT COMMITTEE AFFAIRS
| 3 October 1977

DIRECTOR OF RESOURCE MANAGEMEN .
- | 30 August 1976

DIRECTOR OF INTEL) 1GFNCE, J-2

L 27 July 1976

DIRECTOR OF OPERATIONS, J-3
] | 22 June 1976

DIRECTOR OF LATIN AMERICAN MILITARY AFFAIRS
e [ 7 February 1976

DIRECTOR OF COMMAND COMMUNICATIONS - ELECTRONICS 77
| ugus

COMMAND CHAPLAIN

} 17 December 1976
p 13 August 1978

. AND SURGEON
| 15 February 1977

D PROVOST MARSHAL
_ | 14 June 1977

2 .
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SPECIAL ASSISTANT FOR LEGAL AFEAIRS
18 July 1975
27 June 1978

SPECIAL ASSISTANT FOR PUBLIC AFFAIRS
[ 20 June 1976

COMMAND INSPECTOR GENERAL
[ | 28 September 1976

US SOUTHERN COMMAND COMPONENT COMMANDS

COMANDERE 193D INFANTRY BRIGADE {CANAL ZONE)
rigadier General Richa m. Anson, » 25 June 1977

COMMANOING OFFICER. US NAVAL STATION PANAMA CANAL
| uly

COMMANDER, USAF SOUTHERN AIR DIVISION

Major Genmera] Robert B. languy, USAF, 5 April 1977

UNCLASSIFIED
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HEADQUARTERS, US SOUTHERN COMMAND

COMMANDER
IN
CHIEF
‘DCS/JOINT CHIEF INSPECTOR
COMMITTEE OF GENERAL

_ AFFAIRS STAFF 1/
L .
g l l | ]

SP ASST FOR SP ASST FOR PROVOST HEADQUARTERS]
; PUBLIC AFFAIRS LEGAL AFFAIRS MARSHAL COMMANDANT

F
7 y Y
(72
—
ol | COMMAND COMMAND
""-'1 ' CHAPLAIN SUKGEON
2/ 2/
(=
| | I 1

RESOURCE INTELLIGENCE OPERATIONS LATAM MILITARY] [COMMUNICATIONS-

MANAGEMENT DIRECTORATE DIRECTORATE AFFAIRS ELECTRONICS

DIRECTORATE DIRECTORATE DIRECTORATE/

%/ Additional duty of the Chief of Staff
z/

Dual-hat, performed by the 193d Inf Bde (CZ) staff

3/ Provided by the 193d Inf Bde {CZ)
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SEGRET

COMMAND RELATIONSHIPS
31 December 1978

JOINT CHIEFS OF STAFF

COMMANDER IN CHIEF
UNITED STATES
. SOUTHERN CDMMAND

COMMANDER
193D INFANTRY BRIGADE
(CANAL ZONE)
FORT AMADOR, C. Z.

COMMANDING OFFICER
US NAVAL STATION
PANAMA CANAL
FORT AMADOR, C..Z.

COMMANDER
+US AIR FORCE
SOUTHERN AIR DIVISION
HOWARD AFB, C. Z.
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COMMANDER, USMILGP

Argentina
Bolivia
Chile
Colombia

E1 Salvador
Guatemalia
Honduras
Nicaragua
Panama
Yenezuela

CHIEF, US SAMS Brazil
CHIEF, USMAAG

Dominican Republic
Peru

CHIEF, USMLO Ecuador

CHIEF, USODC

Costa Rica
Paraguay
Uruguay
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TASKS AND MISSIONS

AREA OF RESPONSIBILITY. The Commander in Chief, US Southern Command
SCINCS0) is responsible for &1l normal US military activities in CENTRAL
and SOUTH AMERICA (except MEXICO} other than air defense and protection of

sea lines of communications. For security assistance and service mission

training only, the USCINCSQ area of responsibility is expanded to include

'}qu...of- LATING AmERICA, 1/

MISSIONS. The primary mission of the US Southern Command (USSOUTHCOM)
is defense of the PANAMA CANAL .ané—CANAL—ZONE. Other USSOUTHCOM missions
-are to plan for and execute contingency operations within the assigned area
of responsibility as directed, to include disaster relief, search and res-
cue, evacuation of US noncombatants, and combined operations with other sig-
natories of the Rio Pact. USCINCSO also acts as the senjor US military rep-
resentative in LATIN AMERICA and administers the military aspects of the Se-
curity Assistance Program. 2/

1/
~ DOD Directive 5132.3, as amended, and SM-365-75, Unified Command Plan.

2/

~ JCS Pub 2, Unified Action Armed Forces; Joint Strategic Capabilities
Plan, FY 1979; and DOD Directive 5132.3, OPCIT.

SECRET—
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- year in arrears on payments to the USG for loans made by AID or for FMS
direct or guaranteed credits, would be ineligible for FY 79 IMET or FMS
credits until the deficit was cleared or the loan renegotiated. This pro-
vision could have repercussions for those nations who have had recent ar-
rearage problems, such as the DOMINICAN REPUBLIC, PANAMA and COLOMBIA.

{u) FMS. A recap of the FY .78 FMS Credit Program for LATAM is shown
below:

FMS SUMMARY -
($M)
CREDIT
COUNTRY PROGRAM AGREEMENTS DELIVERIES
Argentina - 9.3 11.0
colivia _ - - .1
Brazil - 16.5 8.3
Chile - - 12.0
Colombia 51.0 7.7 1.9
Costa Rica - : - .1
Dom Rep 1.0 - .
Ecuador 10.0 ¢8.3 7.8
E1 Salvador - * .6
Guatemala - 2.7 2.8
Haiti .5 - .3
Honduras 2.5 .9 .5
Jamaica - * A
Mexico - 2.0 .5
Nicaragua - * .8
Panama ° - . .2
Paraguay - * .1
Peru 8.0 13.1 13.9
Uruguay - .} 1.2
Venezuela - 4.1 4.5
Total: 73.0 . 80.8 66.4

*| ess than $50,000.

UNCLASSIFIED
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TAAFA and SCIATT could continue to operate unaffected until the year 2000
because they are located on military installations that will remain under
US control during the duration of the treaty. However, they will be un-
doubtedly affected by USARSA funding decisions. PANAMA will want to play
a larger role in operating the Schools in the treaty period, especially

in the case of USARSA. Although BG Torrijos had displayed various degrees
of enthusiasm over the continuation of USARSA, he realizes the international
prestige that could accrue if PANAMA could claim some of the credit for
operating a high-quality, multi-national military school. liowever, PANAMA
cannot afford to finance the school, and the US is reluctant to relinquish
control while paying the bills.

The Guest Instructor Program at the CZMS continued as a controversial is~
sue due to the participation of instructors from countries with human
rights difficulties. At the end of the year, policy guidance permitted
these individuals to complete their tours, but prohibited new instructors
from any country with these problems. Guest instructors participating

at CZMS during 1976 were as follows: USARSA, 18 officers and © enlisted;
IAAFA, 2 officers and 4 enlisted; SCIATT, none,

USARSA provided the majority of training for LATAM students, graduating
897 officers, cadets and enlisted personnel. HKICARAGUA was the principal
user, with 259 trainees. BCLIVIA, COLOMBIA and ECUADOR also sent large
contingents.

- IAAFA graduated 723 officers, cadets and enlisted personnel, ECUADOR con-
tinues to be the heaviest user of IAAFA, with 390 trainees, or over half
the total enrollment. PERU and HONDURAS were the next largest users.,

SCIATT graduated 65 officers and enlisted personnel. The DOMINICAN RE-
PUBLIC was the largest user of SCIATT, with 28 graduates.

UNCLASSIFIED
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(1) Joint Program Assessment Memorandum (JPAM). An examination of 1977
and 1978 security assistance reporting requirements revealed considerabie
redundancy and overlap. To eliminate redundancy, strengthen estimates,
allow field participation in the zero base budgeting process, and econ-
omize on reporting, State and Defense agreed in FY 79 to revise and con-
solidate field reporting requirements.

Beginning in FY 79, there were only two scheduled security assistance re-
ports: ?a) an annual integrated assessment of security assistance sub-
mitted on 1 May and (b) an annual 15 December submission for the CPD,

The 1 May report replaced separate country team submissions for the MSAP
and JPAM. The projections contained in this planning document reflected
the best estimate of potential requirements throughout the planning period.

(U} MILGP Commanders' Conference, 1978. LtGen D. P, McAuliffe, Commander
in Chief, USSOUTHCOM, hosted the Ig?E MILGP Commanders' Conference during
‘the week of 13-17 February. MILGP Commanders from seventeen Latin American
countries, plus DAOs from MEXICO and HAITI took part in the conference,
atong with wilitary and civilian officials from UASHINGTON, D.C. and US-
SOUTIICOM, )

A wide range of subjects important to the operations and responsibilities
of the seventeen MILGPs in LATIN AMERICA were discussed.

Principal speakers were: | | Deputy Assistant Secretary
of State for Latin American Affairs, vepartment of State, who discussed US
Foreign Policy Toward LATIN AMERICA; | | Girector of Cp-

erations, Defense Security fissistance Agency, wno spoke about Security As-
sistance Trends; RADM Gordon J. Schuller, USN, Director of Inter-American
egion, ISA, who addressed The Future of Security Assistance and its Role
in LATIN AMERICA; and LtGen Arnold Braswell, Director, J-5, JCS. who spoke
about US National Security Issues and LATIN AMERICA. | |
Ueputy Chief of Mission, PAHAMA, briefed the conferees on the raNAMA CANAL
Treaties.

13
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in port. During UNITAS XIX, it was reaffivmed that the navies of 3RAZIL,
CHILE, and PERU are still capable of augmenting the US in sea control
missions in the SOUTH ATLANTIC and SOUTH PACIFIC. The Ecuadorian Navy

is steadily improving and should be able to expand their existing coastal
defense capability to provide an adequate defense of the seaward approaches
to GUAYAQUIL. The navies of COLOMBIA, VENEZUELA, and URUGUAY are not ca-
pable of integrating in any appreciable strength with US forces in signi-
ficant joint at-sea operations. HNevertheless, all these countries pos-
sess ports, anchorages, airfields and support facilities which would be
ipyaluable to the US under a wide range of circumstances.

CONDECA/COPECODECA. The Central American Defense Council (CONDECA)

nd its Permanent Commission (COPECODECA) did not carry out any significant
regional activities during 1978. The continuing border problem between EL
SALVADOR and lONDURAS, the breaking of diplomatic relations between PANAMA
and GUATEMALA over statements made by General Torrijos supporting Belizean
independence, the rift between COSTA RICA and NICARAGUA, and US Congres-
sional action to reduce or eliminate security assistance programs to sev-
eral member countries mitigated against meaningful gains in Central Amer-
ican unity. In May 1978, MG Otto Spiegeler Noriega, Minister of Defense
of GUATEMALA and President of CONDECA, advised USCINCSO by letter that, in
view of United States cancellation of assistance for foreign training exer-
cises, working relationships between USSOUTHCOM and CDPECODECA were sus-
pended. Although an apparent agreement was reached to reestablish working
relationships during a USCINCSO visit to GUATEMALA in November 1978, at
years end USSOUTHCOM efforts to arrange a liaison visit to COPECODECA were

upsuccessful,
/j%f' US/PANAMA GN COMBINED TRAINING. Large scale combined training exercises
with the GN have not yet materialized for a variety of reasons. However,
1978 did bring an increase in small scale combined activities. These in-
cluded maintenance, communications, law enforcement and small arms training
as well as weapons and athletic competition. ODuring the last quarter, coor-
dination between the GN and the 193d Infantry Brigade (CZ) increased sig-
nificantly regarding the conduct of conventional battalion-level ARTEPs

at RIO HATO, a Gi-owned training area, and GN participation in the ex-
ercises.

US UNILATERAL TRAINING AND COMMAND POST EXERCISES (PFE

‘ BLUE HORIZON - No-Notice Reaction Tests. The 193d Infantry Brigade
/?é%?lconaucfEa 55 Uperational Readiness Exercises (ORE) of squad to com-
pany size during 1978, These exercises tested the abilities and reaction
times of ground defense elements to secure one or more of the 49 vital in-
stallations identified in USCINCSO OPLAN 6500,

.15
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SEARCH AND RESCUE (SAR)

(U) During 1978, the USSOUTHCOM agent for SAR operations, the US Air Force
Southern Air Division (USAFSO), processed 103 SAR incidents, of which 38
developed into SAR missions. A total of 29 search missions were undertaken,
Twenty-threa search missions involved the location/recovery of surface ves-
sels and their crews; one involved searching for a drowned aircraft; one
jnvolved four children stranded on VENADO ISLAND; one mission included 32
sorties in search of victims of flooding in COSTA RICA; one mission was to
search for a Swiss Scientist in COSTA RICA; one was conducted for a drown-
ing victim near VENADO BEACH; and one mission involved the rescue of two
men adrift in a raft. Nine MEDEVAC missions were flown. A total of 19
lives were saved as a direct result of US rescue efforts in the USCINCSO
area of responsibility in 1978. Ninety-nine other persons were assisted.
Eighty-nine sorties were flown to support the SAR effort, for a total of
264.6 flying hours.

UNCLASSIFIED
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LANDS AND WATERS SUBCOMMITTEE

. Surveys

Land Use Licensing

Military Community Support Facilities and
Real Property Transfers

. Environmental

Housing

distorical i‘onuments

(')EDZ‘-"

MmO
- L

PORTS AND RAILROAD SUBCOMMITTEE
BUSINESS ACTIVITIES AND HON-PROFIT ORGANIZATION SUBCOMMITTEE
COMMUNITY SERVICES SUBCOMMITTEE

A. Health and Sanitation
B. Schools
C. Postail Services

PUBLIC SERVICES SUGCOMMITTEE

. Power

Water

Sewers

. Garbage, Trash Ccllection and Street Cleaning
Roads and Streets )

. Fire Protection

MMOom >
. v W

TELECOMMUNICATIONS SUBCOMMITTEE
CUSTOMS AND TAXATION MATTERS SUBCOMMITTEE
LEGAL SUBCOMMITTEE
PERSONNEL ADMINISTRATION SUBCOMMITTEE
A. Civilian Employment
B. Employee Documentation
C. Social Security
LAW ENFORCEMENT SUBCOMMITTEE

A. Licensing and Registration
B. Police

UNCLASSIFIED
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(U) By December, decisions on sensitive issues were systematically be- .
ginning to occur, The most noteworthy to that time took place on 12
December when USCINCSO and LtCol Contreras verbally agreed on policy
concerning the transfer of USSOUTHCOM housing to PANAMA. By year's

end, some functional subcommittees were clearly processing faster than
others; however, all groups had begun to work together. Of special sig-
nificance was the surveying of lands in US Armed Forces controlied areas
(within the Tlimitations placed upon such activity as a result of pre-
impiementation constraints) and the numerous subcommittee meetings that
took piace for the purpose of pianning for police operations such as
combined patrois, vehicle registration, physical security, and MP training.

(U) As the new year approached, the most critical requirements in Treaty
implementation planning were the expeditious passage by the US Congress

of impiementing legislation (especially in the civilian personnel area)
and the appropriation of funds for Treaty-related construction costs.

UNCLASSIFIED
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USSOUTHCOM MILITARY REPRESENTATIONAL ACTIVITIES

(U) Significant Trips. Significant trips are defined as those trips made
by the Commander in Chief to Latin American countries. A chronological
1isting of trips made by the Commander in Chief during calendar year 1978
follows:

COUNTRY DATE
Argentina &-11 Apr
Dominican Republic 14-18 Aug
Costa Rica 17-20 Sep
E1 Salvador 27-29 Nov
Guatemala 29 Nov - 3 Dec
Nicaragua 21 Dec

(U) Important Visitors. A chronological listing of important visitors for
calendar year 1978 is as follows:

VISITORS PERIOD OF VISIT

Congressional Delegation (CODEL) BAKER 3-7 Jan
Senator Howard H. Baker, Jr. {R-TN)

Senator Edwin J. (Jake} Garn (R-UT)

Senator John H. Chafee (R-RI)

CODEL GOLDWATER 5-9 Jan
Senator Barry M. Goldwater (R-AZ), Vice Chairman,
Senate Select Committee on Intelligence

CODEL. BAUMAN
Representative Robert . Bauman (R-MD) 5-11 Jan
COOEL SIKES 8-10 Jan

Representative Robert L. F. Sikes (D-FL)

LTG Robert M. Shoemaker, USA, Deputy Commander, : 11-14 Jan
US Army Forces Command {(USFORSCOM)

Gen Louis H., Wilson, USMC, Commandant, US Marine Corps 13-14 Jan

UNCLASSIFIED
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(U) Other Visitors. Including the individuals and groups identified
above, HQ, USSOUTHCOM received 390 visitors during the period of the
report. Forty-five of the visitors were general officers; 162 were
field grade officers; and 179 were civilians (GS-14 or Equiv, and
above). Included in the total number of civilians are 19 US Senators

and seven US Representatives.

UNCLASSIFIED
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PART II
STAFF ACTIONS
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PERSONNEL

(U) Manpower Program, Headquarters, US Southern Command, 1978.

(U) The 1 January 1978 approved manpower authorizations for H{, USSOUTHCOM
were:

OFF M CIV TOTAL

Command/Chief of Staff g 2 3 13
Special Asst for Public Affairs 2 1 3 6
Special Asst for Legal Affairs 2 1 1 i
Resource Management Directorate - 11 16 @ 27
Intelligence Directorate 20 14 4 38
Operations Directorate 23 17 4 44
Latin American Military Affairs 14 2 3 19
Directorate - . . .
Total: 80 47 24 151

*Totals by military department and category were:

Service Officers Enlisted Civilian Total
Army 37 25 24 86
Navy 11 7 0 18
Air Force 27 14 0 41
Marine Corps 5 1 0 6
Total: ' 80 T 47 24 151

*A- total of 153 was reflected on the Joint Manpower Program (JMP)} as of 1

January 1978. Air Force enlisted personnel are authorized for US Defense

Attache Office (USDAQ) MEXICO CITY, MEXICO, and PORT AU PRINCE, HAITI, and
administratively counted on the HQ, USSOUTHCOM manning document.

Change 3 to the FY 78 HQ, USSQUTHCOM JMP was pubiished on 12 April 1978.
Ma jor manpower actions included:

(U) Establishment on the JMP of the Deputy Chief of Staff - Joint Committee
-Affairs function with seven manpower authorizations. The function and five
manpower spaces were realigned from the Operations Directorate, J3; one
authorization was ga1ned from the Latin American Military Affairs Directorate
(LAMA) and a one space increase was approved by JCS 5859, 0801407 Apr /8,
Headquarters Reorganization, USSOUTHCOM.

UNCLASSIFIED
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and HAITI were to be addressed separately under Overseas Security Assistance
Management Organizations for LATIN AMERICA. The Joint Mobilization Augmenta-
tion, Part 1II of the JMP, was also approved. 1/

(U} At the conclusion of 1978. the approved manpower program reflected
the following spaces:

OFF EM ay TOTAL

Command/Chief of Staff 8 2 3 13
Special Asst for Public Affairs 2 1 3 6
Special Asst for Legal Affairs 3 1 2 6
DCS/Joint Committee Affairs 4 1 2 7
Resource Management Directorate 10 9 6 25
Intelligence Directorate 23 13 4 38
Operations Directorate 27 25 & 58
Latin American Mil Affairs 9 2 2 13
Directorate ' __ _ . .
Total: 84 54 28 166

NOTE: Approval of two EM spaces for USDADO HAITI and MEXICO was pending,

(U) Totals by military department and category were:

Service 0fficers Enlisted Civilian Total
Army 37 28 28 93
Navy 12 9 0 21
Air Force 29 16 0 45
Marine Corps o al 0 _1
Total: 84 54 28 166

(8) Part I1I, Joint Mobilization Augmentation totals approved on 12 December
1978 were: '

Service Qfficers Enlisted Civilian Total
Army 35 50 2 87
Navy 16 16 0 32
Air Force 25 21 0 46
Marine Corps i 2 0 _9

 Yotal: 83 89 2 174

1/ MICS 320-78, 12 December 1978, FY 79 Joint Manpower Program, HQ,

| UNCLASSIFIED
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{U) Manpower Program, Security Assistance Organizations, At the begin-
ning of [978, the foliowing authorizations were allocated to tre .atin
American Military Groups (USMILGP), Military Assistance Advisory Groups
(MAAG), Mititary Liaison Office {USMLO), Offices of Defense Cooperation
{US0DC), US Delegation, Joint Brazil United States Military Commission
(JBUSMC) and the Defense Attache Offices in HAITI and MEXICO:

Country OFF EM MIL TOT US CIV LWR CIV CIV TOT  UNIT TOT
Argentina 15 7 22 1 g 10 32
Bolivia 18 N 29 2 8 10 39
Brazii 29 7 36 [ 26 32 68
Chile 6 1 7 0 5 5 12
Colombia - i5 6 21 1 b 7 28
Costa Rica 1 ] 2 0 1 ] 3
Dominican Republic 6 ~ 2 8 0 2 2 10
Ecuador 3 3 6 1 4 5 11
E1 Salvador 8 2 10 0 3 3 13
Guatemala 9 3 12 0 4 4 16
Honduras & 5 1 0 3 3 14
Nicaragua 9 2 11 0 2 2 13
Panama 7 6 13 1 1 2 15
Paraguay 3 0 3 2 4 b 9
Peru 3 4 7 0 4 4 11
Uruguay 3 0 3 2 5 7 10
Venezuela 16 3 19 0 4 4 23
USDAD Haiti g 1 1 0 0 0 1
USDAQ Mexico 0 1 1 0 0 0 1
Total: 157 65 222 16 9 107 329

(U} The following significant manpower actions were accomplished during
CY 78:

(U) 3 March 1978 - The Office of the Secretary of Defense advised that the
administration had submitted to Congress the FY 79 {1. October 1978 - 30
September 1979) Security Assistance Program Congressional Presentation
Document (CPD). The following proposed manpower levels for LATIN AMERICA
in FY 79 were based on legislative constraints imposed by Public Law 95-92,
to include a proposal for 14 MAAGs worldwide to be authorized more than
-six military personnel, and a proposed worldwide total of 775 military
spaces: '

'UNCLASSIFIED
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Country . Military US Civilian LWR Civilian Total
Argentina ) 2 9 17
Bolivia 6 2 5 13
Brazil 6 2 3 11
Chile 6 1 5 i2
Colombia 6 2 8 16
Costa Rica 2 0 1 3
pPominican Republic 5 1 2 8
Ecuador 6 1 4 11
£1 Salvador 3 2 3 8
Guatemala 3 J 3 6
Honduras b 2 3 o 11
Nicaragua ) 3 2 11
Panama 13 1 1 15
Paraguay 3 2 4 9

. Peru 6 0 4 10
Uruguay 3 2 5 10
Yenezuela 6 Z 5 13
USGAQ Haiti 1 Q 0 1
USDAD Mexico 1 J t] ]

Total: 94 - , 25 67 186
(U} Proposed manpower programs were submitted accordingly.
(U) 7 March 1978 - JCS approved the FY 78 (through 30 September 1978) -

marpower levels for Latin American Security Assistance Organizations as
follows: _

Country OFF EM MWIL TOT US CIV FN CIV CIV TOT  UNIT TOT
Argentina 6 Q 6 -2 9 11 17
Bolivia 5 1 6 2 5 7 13
Brazil 27 5 32 6 26 32 64
Chile 5 1 6 2 6 8 14
Colombia ) 0 6 2 8 10 16
Costa Rica 1 1 2 0 1 ] 3
Dominican Republic 3 Z 5 0 2 2 7
Ecuador 3 3 6 1 4 5 11

“E1 Salvador 5 Q 5 2 3 5 10..
Guatemala 4 0 4 0 3 3 7
Honduras 3 3 o 2 3 5 n
Nicaragua 6 0 6 3 2 5 1
Panama 7 6 13 1 1 2 15
Paraguay 3 D 3 2 4 6 9
Peru 3 3 6 0 . 4 4 10
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(U) Treaty Associated Passport Requirements: A Treaty milestone was
accomplished with the start of the Navy and Air Force documentation pro-
cedures to procure passports for all civilians associated with 0D in
PANAMA.

(U) Drawdown of the MILGPs/MAAGs: The Congressionaliy-directed drawdown
of MILGPs/MAAGs was completed smoothly with reassignment of excess per-
sonnel and realignment of functions.

(U} Treaty-Required Interservice Support Agreements: The first of the
Treaty-driven Interservice support Agreements was effected with the com-
pletion of negotiations between the Panama Canal Company and USSOUTHCOM
components,

(U} tilitary Privileges Under the Treaty: A full review of recipients of
military privileges under the Treaty was accomplished and forwarded for
negotiation via the Joint Committee.

(U) Reorganization of the USSCUTHCOi Mail and Distribution Center: Dur-
ing 1978, Administrative Services Granch, RUD, lost one bé Havy slot to
Personnel Branch, liis duties were reassigned to the Chief of the Branch
and the Mail and Distribution Supervisor. In addition, the ¥ail and Dis-
tribution Section was relocated to allow more efficient use of remaining
manpower.
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support of upholding the democratic process. The vote count was continued
on 16 May. _

Shortly after his inauguration, President Guzman replaced many high-level
military leaders and vowed to build an apolitical, professional military
force devoid of corruption. US security assistance objectives formulated
to support this goal were hampered by the adverse economic conditions in
the country. The large debt compiled by the previous administration and
low sugar prices left little money for expenditures for much-needed equip-
ment and professional military training. No major purchases were made
through FMS; however, arrangements were made for possible acquisition of
T-34B aircraft from USN excess assets. The IMET program continued at a
nominal $738,000, with increased emphasis on professional military educa-
tion.

Arrearages on previous FMS credits threatened further programs, but the
problem was finally resolved by payment in November.

~ LtGen McAuliffe attended the inauguration of President Guzman from 14-17
August.

/@ ECUADOR:

ECUADDR's concern over Peruvian military purchases and intentions continued
in 1978, reaching a height at the end of the year. Despite this, GOE de-
clined a US offer 10 sell the Vulcan Chapparal system on economic grounds.
An informal request for TOW missiles received DOD concurrence and is being
discussed with State. ECUADOR increased its share of IMET funds from $500K
to $740K through recoupment actions, and continued to rely heavily on CANAL
ZONE and CONUS training programs. The Ecuadorean Navy completed the pur-
chase of the ex-USN destroyerrHolder, and considerable progress was made on
its overhaul and crew training programs.

No significant human rights problems arose during the year which might
threaten the continuation of security assistance programs. The planned
transition to civilian rule (in August 1979) survived rumored dissatisfac-
tion among some Army leaders over the probable victory of Populist candi-
date, Roldos,: and remained on track at year's end.

USMLO ECUADOR was one of seven worldwide Security Assistance Organizations
considered for possible merger with their respective DAOs. Though the
Embassy in QUITO expressed lukewarm support for this measure, USCINCSO and
JCS were opposed, and the merger was not effected.

EL SALVADOR:
The very poor and deteriorating image of EL SALVADOR's human rights record

in the world at large during 1378 complicated the difficulties which EL
SALVADOR encountered in such matters as arms supply, bilateral economic
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COMMUNICATIONS-ELECTRONICS

{U} Corozal Technical Control. The Corozal Technical Control, whizh

is operated and maintained by the US Army Communications Command Agency -
PANAMA (USACC PANAMA) received an award from the Defense Communications

~ Agency on 28 April 1978, for being the outstanding Defense Communications
"~ Station of the year 1977 for areas of the Continental UNITED STATES,
ALASKA, CANADA, and the CARIBBEAN AREA.

(U) Presidential Visit. On 16-17 June 1978, President Carter visited

the REPUBLIC OF PANAMA and the CANAL ZONE. USACC-PANAMA was heavily
involved in the procurement from the PANAMA Telephone Company and instal-
lation within the CANAL ZONE of 38 telephone and radio keying lines for
lihite House Communications Agency (WHCA) requirements. These requirements
included three voice 1ines going to CONUS (two via military satellite and
one via commercial cable) to the Uhite House. The US Army Communications
Command Agency -- PANAMA expended in excess of 300 man hours and $1,700.00
for the installation and deinstallation of communications to support this
historic visit. During President Carter’'s visit, there were no significant
cutages on any facility operated and maintained by USACC-PANAMA, LtGen
McAuliffe personally commended USACC-PANAMA for the "dedication and pro-
fessionalism" that was displayed by all concerned.

(U) USAF Microwave Transfer. Effective 1 December 1978, USACC-PANAMA
assumed operation and.maintenance of the ALBROOK AFS - HOWARD AFB micro-
wave link. This action places all intersite facilities serving the
Defense Communications System in PANAMA under a single Operation and
Maintenance Commander.

{U) Vvisits to IANTN Countries. The Commanding Officer, NAVCOMSTA BALBOA,
in his capacity as Secretary of the Inter-American Naval Telecommunica-
tions Network (IANTH), visited ARGENTINA (24-26 February 1978} and BRAZIL
{18-24 September 1978) to discuss network communications matters.

Further, a total of eight trips to COLOMBIA were made by NAVCOMSTA BALBOA's
Electronics Maintenance Officer and IANTN Communications Assistance Team
(CAT) Officer to assist the Colombian Navy in a FMS sponsored communica-
tions upgrade project. Facility design, security and logistic support
assjistance were provided. S

A . |
Eé Contingency Operations, NAVCOMSTA BALBOA provided communications

upport for Exercises FUNNEL WATCH II (30 March - 7 April 1978) and KIOWA
TRAIL (18 November - 2 December 1978}. For FUNNEL WATCH II, the secure
voice UHF radio net connecting NAVCOMMSTA BALBOA, COMUSNAVSO Emergency
Gperations Center, MNaval Station RODMAN Quarterdeck and Marine Barracks
RODMAN was successfully used. A new UHF antenna system was first used,
resulting in the most reliable communications to date for such an ex-
ercise, For the first time, also, the US Naval Station Quarterdeck was
made a contingency net member.
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(U) Repair of Low Frequency Antenna Tower {10 March - 23 June 1978),
Civilian contractor performed repairs and painting preservation of the
800-foot LF Antenna at the SUMMIT Transmitter Site,

jgg’ Relocation of AN/FRT-72 Low Frequency Transmitter (8 May - 23 June
978). This large, high powered {100 KW) transmitter was disassembled
and moved to the top floor of the SUMMIT Transmitter Facility's HF
Building. A civilian moving agency performed the move under contract.
The move was conducted to eliminate the safety risks involved in having
2 one-man transmitter watch located so remote from the operating con-
tro} station. - P ¢

Very Low Frequency (VLF} Transmitter Dismantling (19 May - 17 Sep-
tember 1978). The one-million watt VLF transmitter at SUMMIT was de-
clared excess equipment due to the disestablishment of NAVCOMSTA BALBOA's
VLF mission, The transmitter itself was dismantled and placed in tem-
porary storage for further use at other US Navy VLF sites.

HF Transmitter Plenum Modifications (23 June - 31 December 1978).
nis project involved the sealing of the HF Transmitter Building at
SUMMIT and the installation of 2B four-ton capacity air conditioners
to cool operating transmitters. The project was performed to eliminate
deleterious effect of high heat and humidity conditions existing under
previous plenum concept of air flow cooling.

(U} Relocation of AN/FRT-85 High Frequency Transmitters (28 August -
28 September 1978). Five Targe 40 KW transmitters were moved from the
ground floor to the second floor of the HF Building. A civilian con-
tractor effected the move. Personnel staffing reductions necessitated
the consolidation of ali transmitters to one floor of the Transmitters
Building.

(U} Tactical Communications Element, The USAF 1978th Commmications
Group Tactical Communications Element (TCE) provided communications
support to the 0AS peacekeeping forces in EL SALVADOR and HONDRUAS curing
i978. The TCE support consisted of UHF, VHF-AM, VHF-FM and HF/SSE voice
communications with various OAS teams and flight-following services to
the US Army helicopters assigned to conduct aerial surveys along the EL
SALVADOR and HONDURAS border,

(U) 1In March 1978, an A-7D aircraft crashed in the PANAMA CANAL area

and a TCE team was deployed to support communications between the accident
site and the HOWARD Consolidated Command Post. Its contribution to this
mission greatly aided the accident investigation.

(U) During August, a TCE team deployed aboard a special USAF watercraft

operations vessel in support of an air-sea rescue mission., A fishing
vessel had become disabled in adverse sea conditions in the GULF OF
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traffic to and from the Joint Task Force in GUYANA and remained .ctive
for 116 consecutive hours. '
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(U} Formal Training.

{U) In its role as USSQUTHCOM ADP training manager, the Automated Systems
Division supported various local and remote training efforts, During the
year, 31 members of the Headguarters and its components participated in
courses offered through the :WMCCS Standard Computer Directed Training
System (CDTS). Three headquarters staff officers attended the DOD Com-
puter Institute's {D0DCI) "Computer Orientation for Intermediate Execu-
tives" course in Washington, N.C. The Chief of ASD attended the DODCI

"ADP Project Management" course, also in Washington, The ASD HCO in charge
of command and control programwing attended Air Training Command's “JOPS
Technician® course at Keesler AFS, and the ASY Programming Brancnh Chief at-
tended a special Honeywell 716 software course at the DCA Command and Con- -
trol Technical Center's, Reston, Virginia site,

() Additionally, ASD personnel personaliy conducted informal training
of functional staff users in various key command and control, inteiligence,
and staff support systems throughout the year. ‘
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LAW ERFORCEMENT

(U) The Command Provost iiarshal,| ], who also
serves as Provost Marshal, 193d Infantry bBrigace {(CZ), assumed command
of the 193¢ Infantry Brigade (CZ) Law Enforcement Activity (LEA} on

18 June 1978, Activation of this unit represents a consolidation of
mititary police and law enforcement functions, It is the first such
designated unit in the Army.

(U) COL Lobodinski also assured duties as Chairman, Law Enforcement
Subcormittee, Joint iorking Committee, which is charged with the estab-
lishment of procedures far US/RP law enforcement activities upon imple-
rentation of the PAHAMA CANAL Treaty, 1 Gctober 1979, '
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