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Outline 

• Catalysts for Change 
• Cataloging Policy & Practice Committee (new)
• From Backlog Inventory List to Trello
• From Backlog Tours to Priority Rubric
• Partnering with Public Services
• Lessons Learned & Next Steps



Context & Catalysts for Change

• “Mostly centralized” tech services

• Extensive cataloging backlogs

• New Staff

• Redefined Values
User Centered | Collaboration | Equity | Creativity |Sustainability 

• Implementing Strategic Plan 2018-2021



Strategic Directions and Goals



Cataloging Policy & Practice Committee

• Revised membership and charge
– More action and outcomes

• Workflows
• Backlogs/other projects
• Training/education
• Communication/collaborative work



From Backlog Inventory List to Trello
• Cataloging backlog: materials that have already been selected and are awaiting 

cataloging
• Started including projects enhancing or remediating records
• Operational definition: cataloging work we've been asked to do that falls 

outside of normal ability and infrastructure to achieve in a timely manner



From Backlog Inventory List to Trello
UW Cataloging Backlogs Trello board

https://trello.com/b/ZlYfU41m/uw-cataloging-backlogs


From Backlog Tours to Priority Rubrics
Building on: 

• Stakeholder backlog tours
– Need for a tool to facilitate 

backlog conversations
• Rubrics for position searches

(Strategic Plan, EDI initiatives)

─ Objectivity
─ Consensus
─ Consistency



Partnering with Public Services

• Cataloging Backlog Priority 
Rubric

• Rubric task force (CPPC 
members, selectors)

• Iterate rubric based on selector 
feedback

• Success: Shared goals/priorities 
(Strategic Plan)



Lessons Learned & Next Steps

Not one-rubric-fits-all 

• Integration with existing 
workflows

• Identifying responsibility 
and decision-making 

Evolving from rubric to series 
of rubrics/surveys 
corresponding to workflows



Appendix: Rough Draft of Rubric
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