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PERSONNEL ORGANIZATION

. KEY STAFF MEMBERS - HEADQUARTERS, US SOUTHERN CDMMAND

COMMANDER IN CHIEF
Lieytenant General Wallace H. Nutting, USA, 30 Sep 79
General Paul F. Gorman, USA, 25 May 83

EXECUTIVE OFFICFR

- | ] 10 Jun 83

SPECIAL ASSISTANT FOR INTERNATIONAL AFFAIRS
- Ambassador George B. Roberts, US Department of State, 16 Nov 8l

DEPUTY COMMANDER IN CHIEF
Major General Willijam E. Masterson, USAF, 31 Jan 81

CHIEF OF STAFF

_ | 23 Oct 79
| 22 May 83

DEPYTY CHIEF OF STAFF

| 22 Jun 82 - Jul 83

DEPUTY CHIEF OF STAFF - TREATY AFFAIRS

. l [ 29 Jun 82

DIRECTOR OF RESQURCE MANAGEMENT

| 27 Jun 80 ,
— ] 12 Jul 83
| 15 Oct 33 |
DIRECTOR OF INTELLIGENCE, J-2
_ , 27 Sep 82
30 Nov 83
DIRECTOR QF DPERATIONS., J-3
l ] 21 Jun 82
DIRECTOR PLANS, POLICY & POLITICAL MILITARY AFFAIRS, J-5
| | 10 Mar 81
_ DIRECTOR OF COMMUNICATIONS, ELECTRONICS, AND AUTOMATED SYSTEMS, J-6
c | 27 Jun 81
[ 7 Jun 83
@ :
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COMMAND CHAPLAIN

l | 24 Nov 82

COMMAND SURGEON
— 116 Jul 82
| 24 Aug 83

COMMAND PROVOST MARSHAL

| 11 Sep 81
COMMAND ENGINEER

| ] 13 Sep 83
COMMAND STAFF JUDGE ADVOCATE

| | 2 Aug 81

SPE ASSTSTANT FOR PUBLIC AFFAIRS
' i | 16 Aug 82

SPECIAL ASSISTANT FOR _PROGRAMS, ANALYSIS AND EVALUATION

[T Jun 83
COMMAND INSPECTOR GENERAL :
| 23 Det 79
| 15 Oct 83 ,
u.s T GUARD LTATSON_OFFICER
| 13 Jul 82

US SOUTHERN COMMAND COMPONENT COMMANDS

COMMANDER, 193D INFANTPY BRIGADE (PANAMA)
Brigadier General(P) Fred F. Woerner, USA, 6 Apr 82

COMMANDING OFFICER, US NAVAL STATION PANAMA |
| [ 6 Aug 81

COMMANDER, USAF SOUTHERN AIR DIVISION
- Major General William E., Masterson, USAF, 31 Jan 81
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HQ USSOUTHCOM ORGANIZATION

SPECIAL ASST COMMANDER IN CHIEF INSPECTOR
FOR PROGRAMS, [~ ] -e--e--mmecmmmmmacmncaa GENERAL
ANALYSIS AND DEPUTY COMMANDER IN CHIER
EVALUATION
DOD SPECIAL SPECIAL ASST
ASST FOR FOR
REGIONAL INTERNATIONAL
AFFAIRS AFFAIRS
SPECIAL ASST | [ SPEGIAL ASST
FOR CHIEF OF STAFF FOR
PUBLIC AFFAIRS COMMAND
SUPPORT
SPECIAL ASST RESOURCE MGMT INTELLIGENCE OPERATIONS
FOR - DIRECTORATE DIRECTORATE DIRECTORATE
TREATY J1/34 J-2 J-3
AFFAIRS
PLANS, POLICY COMMUNICATIONS- COMMAND COMMARD
POLITICAL ELECTRONICS, & STAFF JUDGE ENGINEER
MILITARY AFFRS AUTOMATED SYS- ADVOCATE
DIRECTORATE J-§ | TEMS J-6
U.S. COAST
GUARD COMMAND COMMAND COMMAND
LIAISON OFFICER CHAPLAIN PROVOST SURGEQN
1/ MARSHAL 1/
COMPONENT COMMANDS
[T COMMANDER | |  COMMANDER | [ COMMANDER |
193D INFANTRY U.S. NAVAL U.S. SOUTHERN
BRIGADE FORCES AIR
{ PANAMA) SOUTHERN DIVISION
COMMAND

1/ Dual-Hat performed by 193d Infantry Brigade Staff

4
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COMMANO RELATIONSHIPS

31 December 1983

JOINT CHIEFS OF
STAFF

COMMANDER IN CHIEF
UNITED STATES
SOUTHERN COMMAND

BRIGADE
FT CLAYTON,
PANAMA

US NAVAL STATION
PANAMA '
FT AMADOR,
PANAMA

COMMANDER
US AIR FORCE
SOUTHERN AIR

COMMANDER,, USMILGP
Argentina

Bolivia

Chile {lnactive)
Colombia

E1 Salvador
Guatemala

Honduras

Panama

Venezuela

CHIEF, USMAAG
Peru

CHIEF, USMLO

BeTize

DIVISION
HOWARD AFB, PANA

UNCLASSIFE™

Brazil

Ecuador

Nicaragua
(Inactive)

CHIEF, USODC
Costa Rica
Paraquay
Uruguay

DAQ AUGMENTATION
Mexico
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¢8> The U.S. Naval Forces Southern Command headquarters, with 463 Navy and
Marine Corps personngl _and 336 civilians, is located at Fort Amador. The Navy
Component Cormander, | is responsible for surveillance
and limited maritime defense ot canal waters. He provides fleet support to u.s.
Navy and allied ships and supports USSOUTHCOM regional missions as required. -
Additionally, he monitors the operation of the U.5. Naval Small Craft
Instruction and Technical Training School.
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d. (U} Uruguayan Airdrop.  USSOUTHCOM conducted a Combined Airdrop
Exercise in Uruguay during 8-10 May 1983 in conjunction with the visit of
the 79th Army Band. and the Command Parachute Team {Jumping Ambassadors).
The exercise consisted of C-130 aircraft familiarization and three sche-
duled jumps with eleven Jumping Ambassador paratroopers {some of them
acting as jumpmasters) and ten Uruguayan Army paratroopers. The C-130
~aircraft crew and a combat control team also participated. Due to weather
only two of the scheduled airdrops were conducted, These took place in
Montevideo and its outskirts in front of several thousand enthusiastic
people. This exercise served to enhance the proficiency of the US/
Uruguayan paratroopers. More importantly, it also provided an opportunity
for US paratroopers and aircrews to work at improving their combined opera-
tions abitities.

e. (U) Paraguayan Airdrop. USSOUTHCOM conducted a Combined Airdrop
Exercise with Paraguay on 13 May 1983 in conjunction with the visit of the
79th Army 8and and Jumping Ambassadors. The exercise consisted of pre-jump
€-130 aircraft familiarization and two scheduled jumps in Asuncion with
eleven Jumping Amabassadors paratroopers {some of them acting as jump~
masters) and Paraguayan Armed Forces Paratroopers. The first jump was a
static line jump by 102 combat equipped Paraguayan paratrogpers with the
Jumping Ambassadors. This was followed by a high-altitude-low-opening jump
by § Paraguayans and 7 US paratroopers. The C-130 aircrew and a Combat
Control Team supported the exercise participants. The exercise was suc-
cessful in every respect, providing a confidence boost for the Paraguayans
and increased the proficiency of US/Paraguayans paratroopers and other
exercise participants,

f. (V) UNITAS XXIV. The twenty-fourth version of the USCINCLANT's
UNITAS series of exercises was again conducted throughout South America.
This primarly Naval exercise was planned by USCOMSOLANT in conjunction with
host countries. The degree of involvement and complexity of training
operations were tailored to the capabilities and desires of the par-
ticipants. USSOUTHCOM actively participated in the planning phases of
several of the UNITAS phases with the goal of expanding this Navy-Navy com-
bined exercise into a true joint/combined exercise {Amy, Air Force, and
Navy) under FUERZAS UNIDAS. USSOUTHCOM representatives participated in the
planning conferences with Venezuela, Colombia, Ecuador, and 8razil. During
the operations phase of UNITAS XXIV USSOUTHCOM participated in FUERZAS
UNIDAS - Colombia and FUERZAS UNIDAS - Ecuador.

(1) (uU) FUERZAS UNIDAS - Colombia. This exercise, held in con-
junction with UNITAS XXIV, was conducted in three phases in the Covenas,
San Andres Island, and Cartagena areas of Colombia, 18 June - 15 July 1983,
HQ USSOUTHCOM, USAFS0, and 193d Infantry Brigade personnel and equipment
supported joint/combined operations with CINCLANT and Colombian forces.

The main objectives of tha exercise were to exercise/evaluate combined
operations, joint force augmentation contingencies, and joint/combined com-
munications procedures. In Phase I {18 June - 14 July 1983, Covenas) 193d

11
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Infantry Brigade personnel with two CH-47 and two UH-1H helicopters sup-
ported Colombian Marines in land/water paradraps, rappelling, cast and
recovery, cargo and personnel transport, and troop insertion/extraction
operations. In Phase 1I {27 June - 6§ July 1983, San Andres Island)} USAFSO
personnel with two 0-2A and four A-7D (operating from Howard AFB, PN)
aircraft provided close air support and commo 1ink for amphibious opera-
tions, In Phase III (10-15 July 1983, Cartagena) USSOUTHCOM established a
Joint Task Force (JTF) HQ to direct the operations of USAFSO {three D-2A‘s
and four A-7D aircraft operating from Howard AFB, PN) and 193d Infantry
Brigade {two CH-47's and two UH-14's helicopters) in support of amphibious
landing operations (close air support, air drops, naval gunfire direction,
etc). 1n the final day of the exercise A-7D*s dropped 1ive ordnance. This
represented the first time the USAF has dropped real ordnance on a range

in Colombia, giving young forward air controllers the opportunity to -
control fighters with live munitions. The goals of the exercise were - -
accompl ished superbly.

(2) (U) FUERZAS UNIDAS - Ecuador. This exercise, held in con-
junction with UNITAS XXIV, was conducted in three phases in the Salinas
area of Ecuador, 23 July - 6 July 1983. HQ USSOUTHCOM, USAFS0, AND 193D
Infantry Brigade personnel and equipment supported joint/combined opera-
tions with CINCLANT and Ecuadorian Armed Forces. This was the first ever
military-to-military exercise between the U1.S5. and Ecuador under FUERZAS
UNIDAS., The objectives were to exercise/evaluate joint communications pro-
cedures, combined operations, and joiat force augmentation contingencies.
In Phase I (23-28 July 1983) USSOUTHCOM established a JTF HQ to direct
USAFS0/193d Infantry Brigade helicopter support of combined operations that
involved a US Navy Seal Detachment and Ecuadorian marines. Two UH-1IN and
four UH-1H helicopters were used for combined parachute operations, rap-
pelling, and helocast/recovery from the sea. In phase II (29-31 July 1983)
USAFSO's 0-2A/A-7D (two each) aircraft and UH-1N's helicopters together
with 193d Infantry Brigade UH-1H's helicopters were used in support of
amphibious assault operations of US/Ecuadoran marines. Activities
included close air support, ship-to-shore movement, and Tanding force sup-
port. 1n Phase 111, 1-6 August 1983, USAF50's/193d Infantry Brigade's
helicopters were used to support additional parachuting/rappelling exer-
cises with Ecuadoran marines, as well as an Ecuadorian humanitarian
assistance program. Approximately 40,000 pounds of food and supplies plus
medical teams were flown to over thirty flood-isolated villages. The exer-
cise was a tremendous success, especially the amphibious assault which was
conducted in Phase II. .

g. (U) PO-PYJHY 83. PO-PYJHY 83 {handclasp in Guarani), a FUERZAS
UNIDAS exercise, was conducted in Asuncion, Paraguay, l1-15 July 1983. The
main purpose of this exercise was to become familiar with staff planning
procedures used by both armed forces in order to determine necessary
- changes to facilitate combined operations. This was a two-phase staff
planning exercise between HQ USSQUTHCOM/193d Infantry Brigade/USAFSO staff
members and students/faculty of the Paraguayan Armed Forces Command and
Staff School. In Phase I, the Paraquayan staff planned for defensive

12

YnCLASSIFIED

SC 026




UNCLASSIFIES

operations leading to a passage of lines with the 193d Infantry Brigade.
In Phase II, the 193d Infantry Brigade planned for offensive operations.
Dne of the exercise highlights was the use of air liaison officers by both
staffs. The exercise was extremely successful with mutual benefits and
high level attention, including an audience with President Stroessper,

h. (U} ESLABON 83, ESLASON 83 (1ink in Spanish}, a FUERZAS UNIDAS
exercise, was conducted in Montevideo Uruguay, 18-22 July 1983. This was a
two phase wargame exercise between personnel from HQ USSOUTHCOM/193d
Infantry Brigade/USAFSO and the Uruguayan Military Institute of Higher
Studies (IMES). The purpose of this exercise was to become familiar with
the organization of wargames used to train commanders/staff to become fami-
liar with necessary changes to adjust to different tactical situations or
to facilitate combined operations. In Phase I the IMES students/facul ty
played one of the Uruguayan wargames while the US personnel acted as
working observers, In Phase II the US staff played the PEGASUS wargame
while the Uruguayan personnel acted as working observers. During the last
day of this phase the Uruguayan personnel actually played PEGASUS under the
close supervision of US personnel. The exercise was very successful and
mutually beneficial. It opened up the possibility of a future exercise
where a US wargame similar to PEGASUS coyld be adapted to a Uruguayan sce-
nario. In both PO-PYJHY 83 and ESLABON 83 the US planning staff was
greeted warmly and bonds were established. The mission was a success in
all aspects, both militarily and politically.

i. (U) Bolivian Airdrop. USSOUTHCOM conducted a combined airdrop
exercise with via Tn conjunction with the 79th Army Band and Command -
Parachute Team visit on 7 and 8 August 1983, Jumps were from a USAF C-130
aircraft and under supervision of US Army Jumpmasters from the Command
Parachute Team. A total of seven Bolivian Army Paratroopers jumped with
the US paratroopers in La Paz. Drops were successful and opened the door
for future combined exercises with Bolivia. The airdrop also gave US
paratroopers the opportunity to jump at higher altitudes than normal.

j. (U} ENLACE 83. ENLACE (liaison in Spanish) B3 was a joint/
combined FUERZAS UNIDAS exercise of the PEGASUS wargame conducted in Peru
from 18 through 22 October 1983. Representatives from the 193d Infantry
Brigade {Pamama}, 1-187 Infantry, USAFSO, HQ USSOUTHCOM, MAAG-Peru, and the
Peruvian Army's Escuela Superior de Guerra {equivalent to the USA's Command
and General Staff College) participated in this two phase exercise.
Observers from the Peruvian Army's Advanced Schools of Artiilery, Infantry,
Cavalry, Engineer, and Armor also participated, The bulk of the Peruvian
participants were members of the Army but members of the Peruvian Air Force
and Navy as well as exchange officers from Argentina, Brazil, VYruguay,
Paraguay, Honduras, the US, and Venezuela were also participants. The pur-
pose of this exercise was to exchange military professional concepts on the
training of commanders/staff for the planning/executing of joint/combined
arms operations on a modern battlefield. In Phase I, the US staff briefed
on the organization/basic rules of PEGASUS, the PEGASUS scenario, and
OPLANS /OPORDS while the Peruvian participants organized into teams of

13
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batallion/brigade Tevel observers. In Phase II the Peruvian teams were
exposed first to US tactical joint operations on the PEGASUS wargame. Then
they planned and executed offensive aperations on the control hoard, The
combined exercise was considered by both US/Peruvian VIPS the most success-
ful exchange the US has had with the Peruvian Army in the last decade,
Peruvian Army personnel were thoroughly impressed by the fact that the US
actually sent an operational! BN Co/staff to conduct the exercise. ENLACE
83 opened up the possibility of future combined exercises with Peru
including adaptation of PEGASUS to a Peruvian scenario.

k. &8 AHUAS TARA II. AHUAS TARA Il was a series of combined/joint .
field training/command post exercises with Honduras as part of the S
JCS-directed exercise FUERZAS UNIDAS. It began on 5 August 83 and con-
tinued through February 84. The overall exercise was designed to increase -
US/Honduran forces experience in joint/combined operations, develop com- .
" bined procedures for integration of US support in contingencies, evaluate
mutual capabilities of the region by exercising evolutions which may be
required, enhance the readiness of participating US units, improve capabi-
lities to interdict illicit movement of arms and subversives, provide for
internal security, deter aggression, and test and validate US contingency
plans in the Caribbean Basin. By the end of the exercise US and Honduran
forces had conducted combined exercises involving air, sea, and land inter-
diction, air and ground fire support, maritime surveillance, quarantine,
and blockade, amphibious operations, anti-armor defense, communications and
lTogistics, counterinsurgency operations and related intelligence/
reconnaissance activities, humanitarian assistance, and deployment of naval
units., This series of exercises provided a further advancement in the pro-
fessional relationship between the forces of both countries. The following
are highlights of the exercise through 31 December 83,

(1) (U) The first major event of AHUAS TARA II was the establish-
ment of JTF-11 Headquarters near Comayagua, Honduras under the operational
control of USCINCSG. HQ JTF-11 became operational on 13 August 1983. This
headquarters, manned by personnel from the US Readiness Command, exercised
command and control over US units in Honduras. The month of August was
primarily devoted to site survey and construction of base operations,
MEDCAP operations were successfully accomplished with Honduran personnel at
Flores where 1000 patients were treated. 1In addition, medical teams
installed equipment at E1 Progreso. An anti-tank CPX and the planning of
anti-armor defenses were conducted in the Choluteca area with the par-
ticipation of the 1lth Honduran Infantry Battalion on 24 August. Also,
Task Force Labe! Field and the 1l1th Honduran Infantry Battalion conducted
ground interdiction FTXs from 22 August through 25 September.

(2) (U) During September 83 the following exercises were conduc-
ted: combined US/Honduran parachute drop on 3 September; air assault exer-
cise on 9 September with the participation of TF 101 AVN and the Sth
Honduran Infantry Battalion; on 20 September TF 101 AYN conducted an FTX
for reconnaissance and pathfinder operations in the Mosquitia Reqiony a
joint/combined US/Honduran field artillery exercise was held in Puerto

14
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OFDA-sponsored Disaster Relief Stockpile Managers Conference. The
Conference was oriented toward issues of common concern to the managers of
OFDA's five world-wide stockpiles: stockpile inventories and reports, com-
mercial and defense transportation shipments, prepalletizing supplies,
equipment maintenance, and stockpile staff training.

20
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REPRESENTATIONAL ACTIVITIES

(U} SIGNIFICANT TRIPS. Signifiéant trips are defined as those trips
A listing

made by the Commander in Chief to Latin American countries.

of the trips made by the Commander in Chief during calendar year 1983

follows:
COUNTRY
Argentina
Colombia
Ecuador
E1 Salvador (ES)
ES/Honduras {HO)}
ES/M0/United States (US)/ES
ES/HO/ES
)
ES/Guatemala (GT)
Guatemala

HO
HO/Costa Rica (CR)

HO/US/HO

NOTE: General Paul F. Gorman assumed duties as Commander in Chief,
United States Southern Command, on 25 May 1983, succeeding,
General Wallace H, Nutting who had been Commander in Chief,

PERIOD OF VISIT

9-13
31 Aug-2
21-23

19-20
30 May-1
26-27
7-9

25

5-6

24

13
27-28
18-19
20-21
23-24
1-3

United States Southern Command since 1 October 1979.

sromotion/Change of Command Ceremony was held at Howard Air Force

Dec

Sep

Ju

Feb
Jun
Jul
Sep
Nov
Dec

Aug

Jun
Jun
Jul
Sep
Nov
Dec

A

Base in which both Generals Nutting and Gorman were promoted from

Lieutenant General to General.

(U) IMPORTANT VISITORS. A listing of important visitors for calendar

year 1983 follows:
VISITORS

BG Gustavo Alvarez Martinez, Commander in Chief,
Armed Forces of Honduras

Honorable (Hon) Joel E. Bonner, Jr., Asst Secre-
tary of the Army {Installations, Logistics and
Financial Management)

21
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29-30 Jun

11-15 Aug
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VISITORS

LTe James R. Brickel, USAF, Deputy Commander
in Chief, US Readiness Command (USREDCOM)/
Vice Director, Joint Deployment Agency

| Chief of Staff (C/S),
Handuran Armed Forces, accompanied by
| Honduran Air Force

GEN Richard E, Cavazos, USA, Commander {Cdr),
US Army Forces Command {USA FORSCOM), accom-
panied by Party of 3

Congressional Delegation {CODEL) CRANSTON:
Senator (Sen) Allen Cranston (D-CA), accom-
panied by Representative (Rep) Esteban
Torres (D-CA), and Party of 33

CODEL DAVIS:

Rep Robert W. Davis (R-MI}

Merchant Marine and Fisheries Committee
Rep Kenneth B. Kramer {R-CO)

Armed Services Committee

and Party of 1

Defense Orientation Conference Association
(DOCA) (Party of 35)

COOEL DEWTOM:
Sen Jeremiah A. Denton (R-AL), Chairman, Sub-_
committee on Security & Terrorism, Senate

Judiciary Committee, accompanied by Party of 2

Hon Robert W. Duemling, US Ambassador to
Suriname

CODEL DYSORW:

Rep Roy Dyson {(D-MD),

House Armed Services Committee,
accompanied by Party of 1

CODEL FOWLER: _

Rep Wyche Fowler, Jr. (D-GA)}

Permanent Select Intelligence Committee
accompanied by Party of 2

GEN Charles A. Gabriel, USAF, Chief of Staff,
US Air Force, accompanied by Party of 9
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12-13 Sep

17-19 Aug

28-31 Mar

19-20 Aug
) Sep
6-9 Feb
2-5 Dec

24-28 Apr

12-14 Jan

24-27 Mar
30-31 Mar

16-18 Jui
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VISITORS

Hon John Gavin, US Ambassador
to Mexico, accompanied by Party of 1

Hon Samuel Hart, US Ambassador to Ecuador

LTG William H. Hilsman, USA, Director,
Defense Communications Agency

CODEL CHILES:

Sen Lawton M, Chiles (D-FL}

Appropriations Committee

Rep James R. Jones {D-DK}

Budget Committee, accompanied by Party of 5

GEN Paul X. Kelley, USMC, Commandant, US
Marine Corps, accompanied by GEN Maxwell
R. Thurman, Vice C/S, US Army, LTG S8ernhard
T. Mittemayer, USA, The Surgeon General,
Department of the Army (DA}, and Party of 2

Hon John F. Lehman, Secretary of the Navy,
accompanied by Party of 4

GEN Robert T. Marsh, USAF, Cdr, Air Faorce
Systems Command, Andrews AF8, accompanied
by Party of 7

CODEL MATTINGLY:
Sen Mack Mattingly (R-GA}

Appropriations Committee, accompanied by Party of 1

LTG Jack N. Merritt, USA, Cdr, Combined Arms
Center, Ft Leavenworth, KS/Director, Joint
Staff, Joint Chiefs of Staff (Designate)

CODEL MONTGOMERY:

Armed Services Committee

Rep G. V. (Sonny) Montgomery (D-MS)
Rep Bob Stump (R-AZ)

Rep Larry J. Hopkins (R-KY)

The National Bipartisan Commission on
Central America: Dr. Henry Kissinger,
Chairman, accompanied by Party of 17
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11-15 May

28 Feb - 3 Mar %

10-12 Nov

28 Feb - 3 Mar

16

17-18

29

4-5

10-11

17-21

30-31

9-13

Aug

Nov

Nov

Apr

Sep

May

May

Oct
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VISITORS

GEN Rubens Mario Brun Regreiros, Vice Chief
of Staff, Armed Forces General Staff, Brazil,
accompanied by Party of 6

GEN Wallace H. Nutting, USA, Commander in Chief,
USREDCDM, MacDill AFB,_FL

Hon Verne Orr, Secretary of the Afir Force,
accompanied by Party of 12

Hon Thomas R. Pickering, US Ambassador
to E)1 Salvador, accompanied by Party of 1

BG A. J. G. Pollard, British Amy, Cdr,
British Forces, Belize, accompanied by
Party of 3 -

Hon Anthony C. E. Quainton, US Ambassador
to Nicaragua

| Naval

Forces, Netherland Antilles

LTG Robert L. Schweitzer, UYSA, Chairman,
Inter-American Defense Board, accompanied
by Party of 2

CODEL SXELTOM:

Rep Ike Skelton (D-MO)
Armed Services Committee

Sir Alfred Sherman, Director, United Kingdom
Center for Policy Studies

GEN Donn A. Starry, USA, Commander in Chief,
USREDCOM, MacDill AF8, accompanied by Party of 4

Hon Richard Stone, Presidential Envoy to
Central America, accompanied by Party of 4

Hon James D. Theberge, US Ambassador to Chile

LTG Richard G. Trefy, USA, Inspector
General, DA, accompanied by Party of 1

GEN John W. Vessey, Jr., USA, Chairman, Joint
Chiefs of Staff, accompanied by Party of 4

24

UNCLASSIEED
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8-11 Mar

30 Jul

3-4 Dec

21-23 Sep

15-18 Nov

28 Feb - 4 Mar

27-28 Oct

20-23 Aug

2-5 Sep

10-13 Sep

17-19 May

5-6 Jun

21-23 Apr
8-11 May

24-25 May &
25-26 Jul
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VISITORS

|Director Generail,

Civil Guard of Costa Rica

GEN John A. Wickham, -Jr., USA, Vice Chief of
Staff, US Army {Mar), accompanied by Party of

3, and Chief of Staff, US Army (Oct), accompanied
by Party of 11

CODEL WILSON:

Sen Pete Wilson (R-CA)
Armed Services Committee,
accompanied by Party of 4

Hon Curtin Winson, US Ambassador
to Costa Rica, accompanied by Party of 1

| Minister of State for Foreign
and Commonwealth Affairs, Great Britain, accom-
panied by Party of 3

{U) OTHER VISITORS. Including the individuals and groups identified
above, this headquarters received 682 visitors during the period of the
report. One hundred and five were general officers, 446 were field

“ PERIOD OF VISIT

24-27 Sep

20-23 Mar
3 Oct
7-8  Oct

4-6  Aug

18-22 Jun

12-15 Nov

grade officers, and 131 were civilians {G5-14 or Equivalent, and above).
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JANUARY 1983: (FQ 1/83)

UNCLASSFIED

MANPOWER

APPROVED MANPOWER PROGRAM, HEADQUARTERS, US SOUTHERN COMMAND AS OF 1

(U) Joint Manpower Program (JMP), Part Il - Active Force:

(v)

STAFF_FUNCTION

Command/Chief of Staff

Special Asst for Public Affairs

Staff Judge Advocate

DCS/Treaty Affairs

Resource Management Directorate

Intelligence Directorate

Operations Directorate

Plans, Policy & Political Mili-
tary Affairs Directorate

Communications-Electronics and
Automated Systems Directorate

Command Surgeon

TOTAL

SERYICE OFFICER
Army 58
Navy 16
Air Force 41
Marine Corps 8

TOTAL 123

Q
-
-

F- P RN -] l

12
38
27
18

10

0
123

ENLISTED

49
11
19

1
80

JMP Part III, Joint Mobilization Augmentation Totals:

SERVICE OFFICER
Army 34
Navy 18
Air Force 27
Marine Corps 8
TOTAL 87

ENLISTED

46
15
21
2
84

cIv TOTAL
4 14
3 7
2 6
3 8
8 30
8 76
4 46
4 25
2 29
0 0
38 281
CIVILIAN TOTAL
38 145
0 27
0 60
0 9
38 241
CIVILIAN TOTAL
2 116
0 131
0 55
0 0
2 173

(U} Significant manpower actions within HQ USSOUTHCOM during calendar year

1983:

UNCLASSIFIED
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(U) 24 Jun 83 - JCS Message 2423537 Jun 83, Subject: FY84 JMP for HQ
USSOUTHCOM approved 19 additional manpower spaces for HQ USSOUTHCOM in
FY84, bringing the total to 260, Spaces were allocated as follows:

SERVICE OFFICER ENLISTED CIVILIAN TOTAL

Army 67 83 38 158

Navy 17 12 0 29

Air Force 43 20 0 63

Marine Corps 9 1 _0 10 )
TOTAL 136 86 38 260 )

{U) This FY84 allocation represented an jncrease of 19 spaces over FY83,
The additional spaces were distributed as follows:

OFF  ENL  CIv  TOTAL
SCJ4 Logistics 1 0 0 +1
SCJ2 Intelligence 4 6 0 +10
SCJ3 Operations 4 0 0 +1
SCJ1 Mpr, Pers & Admin Div 1 0 0 +1
SCJ5 Plans, Policy & Poli- 2 0 0 +2

tical Mil Affrs Oir.

Command Surgeon 1 0 0 +1
TOTAL _ 13 6 0 +19

(U) At the conclusion of CY 1983, the approved manpower program reflected
the following spaces:

STAFF FUNCTION OFF EM Clv TOTAL

Command/Chief of Staff 8 2 4 14

Special Asst for Public Affairs 3 1 3 7

Staff Judge Advocate 3 1 2 6

DCS/Treaty Affairs 4 1 3 8

Resource Management Directorate 14 10 8 32

Intelligence Directorate 42 36 8 a6

Operations Directorate 31 15 4 50 -

Pians, Policy & Political Hi11- 20 3 4 27 L0
tary Affairs Directorate

Communications-Electronics and 10 17 2 29
Automated Systems Directorate

Command Surgeon 1 0 0 1

TOTAL 136 86 38 260
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SERVICE OFFICER ENLISTED CIVILIAN TOTAL
. Army 67 53 33 158
Navy 17 12 0 29
Air Force 43 20 0 63
Marine Corps 9 1 0 10
TOTAL ' 136 86 33 260

- (U) JMP Part III, Joint Mobilization Augmentation Totals:

SERVICE OFFICER ENLISTED CIVILIAN TOTAL
Army 51 65 0 116
Navy 51 80 0 131
Afr Force - 35 20 0 55
Marine Corps 0 0 0 0
TOTAL 137 165 0 302

(U} Manpower Program, Security Assistance Organizations, CY83: At the
beginning of CY83 (FQ 1/83}; the following manpower authorizations were alio-
cated to the Latin American (LATAM) Security Assistance Organizations.

TOTAL US LOCAL

COUNTRY OFF ENL MIL Clv Clv: TOTAL
USMILGP-Argentina 4 0 4 1 6 11
USMLO-Belize 1 1 2 0 0 2
USMILGP-Bolivia 3 1 4 1 2 7
USSAMS-Brazil 5 1 6 3 6 15
USMILGP-Colombia g 0 6 1 8 15
USODC-Costa Rica 2 1 3 0 3 6
USMLO-Ecuador 3 3 6 1 4 11
USMILGP-E1 Salvador 7 4 11 2 3 16
USMILGP-Guatemala 3 0 3 0 3 6
. USMILGP-Honduras 5 1 6 2 5 13
USDAO-Mexico 2 1 3 0 1 4
USMLO-Nicaragua {Inactive O 0 0 0 0 0
) Apr 83)
USMILGP-Panama 5 1 6 2 3 11
USODC-Paraguay 3 0 3 1 4 8
USMAAG-Peru 3 2 5 0 5 10
USODC-Uruguay 3 0 3 1 3 7
USMILGP-Venezuela 8 1 9 2 6 17
TOTAL 63 17 80 17 62 159
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{U) JCS Messages {date time group in parenthesis), Subject: Security Assist-
ance Organizations, approved the FY83 manning authorizations in the following
LATAM Security Assistance Organizations:

TOTAL US LOCAL

COUNTRY DTG OFF  ENL MIL CIV CIV  TOTAL
Argentina (0622287 Jun 83) 4 0 4 1 6 11

Belize (0622287 Jun B3} 1 1 2 0 0 2

Bolivia (291700Z Jun 83) 3 1 4 1 -2 7

Brazil (2815437 Oec 82) 5 1 6 3 6 15

Colombia {062003Z Jun 83) 6 0 6 1 8 15 .
Costa Rica {1221107 Aug 83) 2 1 3 0 3 6

Ecuador (0622287 Jun 83} 3. 3 6 1 4 11 _
E1 Salvador (0118012 Jul 83) 7 4 11 2 3 16 )
Mexico (0622282 Jun 83) 2 1 3 0 1 4

Paraguay (0622282 Jun 83) 3 0 3 1 4 8

Uruguay (0622282 Jun 83) 3 0 3 1 3 7

Venezuela (0622287 Jun 83) B 1 9 2 6 17

TOTAL 47 13 60 13 46 119

(U) As of 31 Dec 83, JCS had not approved the FY83 Manpower proposals for the
following LATAM SAQ's., Their manning levels are as indicated below:

TOTAL US LOCAL

COUNTRY OFF ENL MIL cIv Clv TOTAL
Guatemala 3 0 3 0 3 6
Honduras 5 1 b 2 5 13
Panama 5 1 6 2 3 11
Peru 3 2 ] 0 ] 10
TOTAL 16 4 20 4 16 40

(U) Listed below are the authorized strengths of component commands and tenant
activities as of 31 December:

COMPONENT COMMANOS TENANT ACTIVITIES P
O°F EM OFF EM TOTAL
S Army 473 5120 380 870 6843 '
US Navy/US Marine 38 250 22 171 481
US Air Force 167 1160 90 443 1860
TOTAL 678 6530 492 1484 9184
29
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PART 11
STAFF ACTIONS
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OPERATIONS

(U) CURRENT QPERATIONS:

a. (U} Naval Presence: Two CVBG's (USS Ranger and USS Coral Sea) and
the USS New Jersey operated in the waters off CENTAM. The USS New Jersey
also made a port visit to the port of Balboa. Many YIP parties were
received both at sea and in port, Flight operations were conducted from the
carriers to include a recon flight over the Panama Canal.

b. {U) Guatemala: Helos from JTF-11 at Palmerola, HO flew to
Guatemala to recover a downed Guatemalan aircraft after approval was granted
by Vice President Bush. ’

. «ONOREORNS A-7 Operations: A-7's from Howard AFB supported by
KC-135's flew two missions toward the Nicaragua coast in order to discover
the Nicaraguan radar capability.

d. (C) El Salvador DAQ Helo suppbrt: Two UH1 helos from the 193rd
Infantry Brigade supported DAO operations. On several occasions, DAO asked
that additional support from helo assets at JTF-11 be provided.

e. (U) El Salvador: Movement of E1 Salvadorean students to and from
the RMTC was accomplished on several occasions with Howard AFB and JTF-11
based C-130 aircraft and paid for with FMS funds.

: f. (U) SCJ3-5CJ2 Cooperation: Increased efforts were made to coor-
dinate information between the JOC and the TIC. Operation personnel started
attending the daily J2 briefing to receive an update on theater and world
events.

g. (u) TIGRE ISLAND Radar: One man was injured by an accidential
rifle discharge while working at TIGRE ISLAND, HO.

h. (C) SAR for CENTAM: Several attempts were made to obtain USAF
assets to perform the SAR mission in CENTAM. USAF recommended disapproval
to JCS on all requests. -

i. {U) Search and Rescue: During 1983 the U.S. Air Force Southern
Air Division Rescue Coordination Center (RCC), USSOUTHCOM agent for SAR
operations, processed 189 incidents. Of those incidents reported, 56 deve-
Toped into missions., Of those 56 missions, there were 40 lives saved and 33
individuals assisted.

(U} COMBINED BOARD:

a. {U) General. Although severely hampered by personnel shortages
this was a good year for the Combined Board (CB)}. A major reason for this
was the excellent work done by the USMILGP Panama. They did a great deal of
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work in many areas of CB interest and the cooperations and coordination pro-
duced some good results. The personnel picture looks much better for both
the US and Panama contingents in the upcoming year. By 1 June 1984 there
will be two more action officers on the US side, making a total of three,
and Panama has recently increased to four action officers. This should make
the CB a much more viable organization.

b. {U) Accomplishment:

{1) V) Humanitarian Assistance: Thanks to some excellent work by
the USMILGP Panama an excellent, viable program of Humanitarian Assistance
has been established in Panama. This has been a two-fold program with a
series of Civil Affairs Seminars being conducted by the 36lst Civil Affairs
Bde (USAR), Pensacola, Florida iand a series of Medical Assistance visits to
outlying areas using the availability of doctors attending courses in tropi-
cal medicine given by the Naval Medical Research Training Unit, an element
of Gorgas Memorial Laboratory. Through these programs the Panama Defense
Force (PDF) has learned how to organize and conduct their own program and
have participated in several combined operations.

(2) (U) Training in the Interior: For many years US training has
heen confined to training areas that were designated by the Panama Canal
Treaty. Recently, the US has secured permission to conduct High Altitude
Helicopter training in the Volcan region of Panama and are currently deve-
loping an engineer exercise in the Azuero Peninsula. Additionally Panama
has invited a US company to train with the PDF unit in Rio Hato and the
annual Canal Defense exercise will be conducted away from the banks of the
Canal for the first time.

(3) (U) Search and Rescue (SAR): Although Panama has the inter-
national responsibility for SAR within its borders and in its national
waters they have always relied on the US to accomplish this mission. The US
has worked hard to shift this activity to Panama and the past year has shown
some results. They now have a Search and Rescue Center, personnel assigned
to .responsible positions and a genuine interest to develop their capabili-
ties.

{4) (U) Medical Evacuations (MEDEVAC): The US has historically
performed this humanitarian service for Panamanian civilians when a real
emergency existed., This past year we have been very successful in trans-
ferring a large percentage of these missions to the Panamanian Air Force
(FAP). The FAP now has a doctor devoted to this mission and dedicated heli-
copters and support personnel. They now have a MEDEVAC section. The US
still assists when needed, but requests for our assistance have gone from
two or three a week to less than one a month in the last year.

(5) (U) Combined Exercises: Another area where the USMILGP Panama
has been very effective is in the coordination of combined exercises between
the POF and US forces. Today almost all major activities in Panama are
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CH, Program 15 AUG 83 Staff, Inter-
Analysis American Defense .
Board
Program Analyst 15 JUN 83 HQDA, ODCSOPS
Program Analyst 3 AUG 83 Air Command & Staff
College
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Designated the Central American Tropical Building, this structure was
designed and developed in Panama by 193d Infantry Brigade and has been used .
extensively since as a cost effective substitute for the GP medium tent.

(U) EXPANDED ENGINEER INTEREST IN LATAM. A wide variety of other signi~i-
cant engineer initiatives was introduced during 1983. These included pro-
posals for tactical bridging and prepositioned electrical generators,
development of a LATAM construction manual and beginning of an engineer
data bank, assistance with the Honduras/E1 Salvador border marking, plans
for combined engineer training in Ecuador and a generally increased role
of military engineers in support of the USSOUTHCOM mission.
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USSOUTHCOM COMMUNICATIONS

(U) NEW J6 DIRECTORATE. On 15 June 1983 the Chief of Staff declared "J6"
the official title of the new Communications-Electronics and Automated
Systems Directorate., COL Charles L. Gordon, the new J6 Director, arrived at
USSOUTHCOM on 7 June and became the first full time director (the position
had previously been filled by an 0-6 that was also the 193d C-E Officer and
the Commander of USACC-Panama). The directorate was reorganized into a
Current Operations Division; a Plans, Programs, and Projects Division: and
incorporated the Automated Systems Division which was formerly under J3. On
28 June 83 MAJ (P) Michae! C. Moehlenkamp arrived at the J6 directorate and
was assigned as Chief of the Plans, Programs and Projects Division. )

(U) EXERCISES

(U) AHUAS TARA I (AT-1). Exercise AT-I (1-5 Feb 83) was conducted using
the Joint Communications Sapport Element {JCSE) from MacDill AFB, FL. The
deployment of this unit to CENTAM resulted in superb communications support
to AT-I and most importantly, provided an opportunity for J6 personnel to
update many OPLANS/ CONPLANS that had been prepared based on doctrinal

- theories. With the success of AT-I, a model was developed that continues to
lTay the ground work for follow-on exercises.,

(U) AHUAS TARA II (AT-II). The JCSE returned to CENTAM for Exercise AT-11I
in early August 1983. e knowledge gained during AT-I made AT-II a
resounding success. The relatively short deployment of JCSE (45 days) and
subsequent transition to a joint communications element consisting of com-
munications units from the Army, Air Force, Navy and Marine Corps added a
new dimension to the planning expertise of the USSOUTHCOM J6 Directorate.
The tength of AT-II (the longest exercise ever in CENTAM) fully taxed the
USSQUTHCOM J6 staff and new skills were realized in the logistics areas.
AT-II was still in progress at the end of 1983,

(U) KINDLE LIBERTY 83. KINDLE LIBERTY 83 {11-18 Feb 83) provided the
opportunity to provide communications support to unconventional warfare for-
ces, The exercise taught many lessons and resulted in a better
understanding by USSOUTHCOM and component C-E staffs of unconventional war-
fare and the associated communications requirements.

(U) FUERZAS UNIDAS IN COLOMBIA (18 JUNE TO 15 JULY) AND ECUADOR {23 JULY TO
5 AUGUST}. ese exercises, though relatively small, provide extensive
opportunities for combined planning with foreign forces. The com-
munications support provided by USSOUTHCDM components and JCSE was good and
provided excellent training vehicles for all concerned.

(C) PRESSURE POINT 84. The JCS-sponsored worldwide Command Post Exercise

(PRESSURE POINT 84, 16-22 Nov 83) provided an opportunity to test com-
munications modules of the Force Module Concept for Force Planning. Ouring
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the exercise, USSOUTHCOM communications systems were played under stress
conditions and vulnerabilities examined. The WWMCCS Intercomputer Network
{(WIN) played a vital role in the exchange of information between exercise
participants. PRESSURE POINT 84 provided the USSQUTHCOM staff with an
excellent opportunity for hands-on training with WWMCCS ADP support.
Lessons learned from the exercise will aid in refinement of the
Communications Package Force Modules and for improvements in survivability
of USSQOUTHCOM communications systems.

{U) USCINCSO Support

(U) COMMUNICATIONS SUPPORT TO USCINCSO. A special communications package
consisting of a URC-101 TACSAT radio, Vinson secured, and a tactical fac-
simile device was provided to. USCINCSO for communications. It has insured
that USCINCSO has effective command and control regardless of his geographi-
cal location.

(C)} REQUIRED OPERATIONAL CAPABILITIES, Three Required Operational
Capability {ROC) documents were signed by CINCSOUTH and submitted to JCS.
One was for a Regional Voice Network, submitted in January, to provide
reliable secure voice capability to all Military Liaison Offices in the
Southern Command AQOR. A WWMCCS Required Operational Capability (ROC)
package was submitted 26 Oct 83 requesting WWMCCS Host/Node status for
USSOUTHCOM. These ROCs were still under review by 0JCS at the end of 1983.
A third ROC for a CENTAM Regional Communications System was submitted for
validation but has subsequently been withdrawn.

(U) DEFENSE COMMUNICATIONS AGENCY {DCA}. ODCA teams visited the command
headquarters regularly throughout the year to design command, control and
communications upgrades necessary to support the great increase in activity
in 1983. The result was a design for a system of mini computers throughout
the headquarters. These mini computers would have automated message distri-
bution through connectivity to WWMCC3 and AUTODIN. The team also designed
upgrades for the command center briefing and graphics facility, as well as
supporting communications upgrades. They noted requirements for a new
satellite earth terminal, improved AUTOVON capacity, a new microwave system
to FT Amador as we:l as upgrades throughout the Panama microwave system.
They also noted technical control upgrade requirements and a need for an
improved radio antenna field at USSOUTHCOM.

(C) FREEZE FRAME TELEVISION. A Freeze Frame television was installed in
the new Theater Intelligence Center {TIC) In May 1983. The system was put
together for a demonstration of capability and operated only intermittently.
Logistics support was provided by the Defense Communications Agency and
several subcontractors. The system was limited to operating in an
unclassified mode because of a TEMPEST problem at the Pentagon. Resolution
of the problem was under study at the end of the year.
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(U} USACC-PAN COMMANDER. On 29 June 83, | | assumed com-
mand of the US Army Communications Command-Panama. also serves
as Director, Communications-Electronics,193d Infantry srigade. On 13 July

| reported to YSACC-Panama as COL Bogart's Deputy

Commander,

{U) ALBROOX AERONAUTICAL STATION. The Albrook Aeronautical Station changed
its name to the USAF Global Command and Control Station (GCCS) on 1 October
1983 to reflect its new mission of providing command and control com-
munications vice Air Traffic Services., A corresponding reduction in force
occurred. On 23 October, after receiving distress calls from a radio opera-
tor at TRUE BLUE, Grenada, the station resumed its air traffic services
function as it provided ATC support to more than 70 tactical aircraft
operating from CONUS and Caribbean Bases in support of operations in
Grenada.

{U) NET CONTROL STATION. The 1978 CG continues to operate the Net Control
Station for the Sistema-lnter Americano Telecommicaciones De Las Fuerzas
Aereas {SITFA), a Spanish-only system Tinking the USAF with 17 other
regional Air Forces. Initiatives during 1983 included 5 operator exchanges
and training for radio operators from the Panama SITFA station.

(U) RADAR COVERAGE IN HONDURAS. The 1978 CG exercised operational contro)
over USAF communications support to a tactial control radar at Cerro lLa

‘Mole, Honduras including emergency maintenance and technical assists. Over

120 man days were spent TDY to Honduras, and included installation of
antenna towers, actions to establish an Air force Operations Center, and
improvements to intersite comnectivity.

{U) USNAVCOMMSTA BALROA. USNAVCOMMSTA BALBOA participated in KINDLE
LIBERTY 3. On 8 August they stopped providing Fleet Support. NAVCOMMSTA
BALBOA closed its doors and was officially disestablished on 30 September
1983. In October the Howard Air Force communications center assumed all
over the counter message service for Navy operations in, and operating out
of, Panama. This action enabled the Navy to close a 60 man Navy com-
munications center along with NAVCOMMSTA BALBOA. The Inter-American Naval
Tele-communications Network (IANTN) functions became the responsibility of
the newly established NAVCAMS LANT DET at Farfan, Panama.
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{U) Major Conferences.

(U) USSOUTHCOM MILITARY LIAISON OFFICE (MLO) COMMANDERS' CONFERENCE:

& We held our twentieth annual conference, 28 February - 4 March 1983, at
Howard Air Force Base. It was the largest and most productive MLO Conference
ever held by this command. Representatives from each of the 20 coumtries in the
USSOQUTHCOM area addressed the conference. The conference theme, "Security
Development for the 80's," was initiated at our 1982 conference. Each MLO com-
mander provided a three-year overview of his Security Development Program (SOP)
and then addressed specific topics of interest in his country. Lieutenant
General Wallace H. Nutting, then USCINCSO, opened the conference, building on
the Security Development theme introduced the previous year. He addressed the
expanding focus of U.S, interests in Latin America and underscored USSOUTHCOM's
substantially increased role in the region. MNoting that USSOUTHCOM's voice is
being heard in Washington, he elaborated on the concept of "building the coali-
tion®™ which had been introduced into the Defense Guidance--our vision of the
future. He cautioned that coalition is really a peacetime partnership of many
dimensions and that, if carefully and temaciously pursued, it could provide the
enduring basis for long-term cooperation in support of hemispheric security. He
expressed particular concern about the sftuation in Central America, recom-
mending markedly increased training assistance to E1 Salvador and continuation
of "confidence-building™ actions in Honduras, He challenged all to continue
efforts to enhance Security Development throughout the region.

(U) Highlights of the conference were joint pfesentations given by the U.S.
Ambassador to Panama, the Homorable Everett E. Briggs, and MLO Commander[ |

| and the U.5. Ambassador to Nicaragua, the

Honorable Antrony C.E. Quainton, and MLO Commander| We were
also honored and stimulated hv_a luncheon address given by tne Archbishop of
Panama, the] | on "Peace and Justice in Latin
America.™ | ] a Notre Dame graduate and Latin American expert,
presented an historical summary of the Roman Catholic Church's development in
Latin America, with special focus on Central America. E1 Salvador was par-
ticularly spotlighted and in-depth coverage devoted to Honduras, Guatemala,
Panama, and Nicaragua. | | COMUSMILGP Guatemata, provided an
excellent recapitulation of the successful Guatemala “"Beans and Bullets"
counter-insurgency campaign. Particularly noteworthy is the fact that the
Guatemalan effort has received little or no outside help,

& | | COMUSMILEP Honduras, spoke of the fledgling
democracy in Honduras and the positive direction of President Suazo's govern-
ment. Unfortunately, Honduras' poor economy does not provide an ability to buy
the equipment and training necessary to meet the growing Nicaraguan threat. The
refugee problem in Honduras is acute, with refugees from E1 Salvador, Nicaraqua,
and Guatemala competing for extremely limited govermment services. I:

COMUSMILGP Argentina, provided a post-Falklands/Malvinas update ana
sugyested some initiatives the U.S. could take to begin mending fences and
rebuilding military-to-military relationships in Argentina. There is 1ittle
doubt that the U.S. relationship with Latin America was hurt by the
Falklands/Malvinas War.
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{U) Conference arrangements were planned and coordinated by| |

C T and| |of the J5 Directorate. .

(U) USSOUTHCOM TRI-SERVICE TRAINING CONFERENCE :

(U} The 1983 Tri-Service Training Conference, hosted by Headquarters United

States Air Force Southern Air Division {USAFSO) was held in Panama, 7-10 March

1983. Presenting briefs were representatives from the Defense Security

Assistance Agency, Defense Language Institute-English Language Center, Office of

Naval Education and Training, Office of the Chief of Naval Operations (OP-63),

the Marine Corps, U.5. Coast Guard, USAF Directorate of International Programs, )
USAF Military Training Affairs Group, Department of the Army, U.S. Army Training .- .
and Doctrine Command, Atlantic Command, Tactical Air Command Security
Assistance Office, U.S. Army Security Assistance Training Management Office,
Inter-American Geodetic School, Defense Institute of Security Assistance
Management, U.S., Southern Command, U.S. Navy Small Craft Instruction and
Technical Training School, U.S. Army School of the Americas, and the
Inter-American Air Forces Academy.

(U} Each day following the briefs, individual country workshops were held bet-
ween country and service representatives to further refine individual training
requirements for FY83 and submit requirements for FY83.

(U) Conference arrangements were planned and coordinated by USAFSO's Maj Edward
C. Lynn, USAF,

(U) USSOUTHCOM TRI-SERVICE PERSONNEL EXCHANGE PROGRAM (PEP} CONFERENCE:

(V) Our second annual Tri-Service PEP Conference, hosted by the United States
Naval Forces Southern Command (USNAVSO), was held at Quarry Heights, Panama,
14-18 November 1983. Representatives from Headquarters, Department of the Army,
USSOUTHCOM, and USSOUTHCOM's service components joined the 33 exchange officers
at the conference.

(U) The purpose of the conference was to bring together all the PEP officers in
Latin America to inform them of current initiatives in Latin America and to
discuss their role as U.S. service members serving with the armed forces of our
Latin American allies. Ouring the first two days of the conference, topics of
general interest were presented by representatives of the USSDUTHCOM staff, U.S.
Army Medical Activity - Panama, Army/Air Force Exchange Service, and USAFSO.

The last three days were devoted to the component commands for discussion of
service-specific subjects.

{U) The exchange officers gave a brief description of their role in the host @
country armed forces and expressed their opinions/recommendations for continued
support of training and exchange programs in Latin America. PEP officers from
Brazil, Colombia, Ecuador, Guatemala, HWonduras, Mexico, Peru, Venezuela and

Paraguay attended the conference.
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21 Jul

9 Aug

9 Aug
10-12 Aug

31 Aug

31 Aug

3 Sep
6 Sep
g Sep

9 Sep

9 Sep

12 Sep

12 Sep

14-17 Sep

1-23 Oct

5-27 Oct

15 Oct

rpos
L e th ‘ |

USSOUTHCOM Briefing to BG Clarke M. Brintnall, USA, U.S.
Defensa/Army Attache, Brazil

USSOUTHCOM Briefing to BG Roy M. Strom, USA, DCS, Intelligence,
USAFORSCOM, Ft. McPherson, GA.

USSOUTHCOM Briefing to COMO Diege E. Hernandez, USA, COMNAVFORCARIB

Conducted on-site evaluation of Puerto Castilla, HO in conjunction
with USCINCSO and USCINCLANT

USSOUTHCOM Briefing to VADM C.C. Smith, Jr., Cdr, US Naval Air
Atlantic, Norfolk, VA

USSOUTHCOM Briefing to St=## Neleqation/Senate Appropriations
Committee {SAC) Members: Minority Staff Dir,
MILCON Subcommittee, {SACY, and _ ] Minority
Staff Dir, Foreign Affairs Subcommittee (SAC)

USSOUTHCOM Briefing to Representative Ike Skelton, {D-MD)
USSOUTHCOM Briefing to VADM Joseph Metcalf, III, USN, COMSECONDFLT
Reviewed and forwarded comments to FY85 Military Posture Statement
USSOUTHCOM Briefing to Senator Mack Mattingly {R-BA), Chairman,
MI1LCON Subcommittee, Senate Appropriations Committee; BG Burton D.
Patrick, DA/LL .

USSOUTHCOM Briefing to Representative Robert W. Davis (R-MI);

Representative Kenneth B. Kramer (R-CO); BG Ciifford H. Rees, Jr.,
USAF, Dep Dir, Legislative Liaison, OSAF

USSOUTHCOM Briefing to | Dir, United Kingdom
Center for Policy Studies ‘

USSOUTHCOM Briefing to LTG James R. Brickel, USAF, DCINC
USREDCOM/Vice Dir, JDA, MacDill AFB, FL

Coordinated meetings/conferences for National Defense University's
Sea Lines of Communication Study

Conducted study/review of USCINCSO requirement for Sea-Based
Plat forms

Prepared Puerto Castiila concept of operations and study annexes for
Jcs

Prepared USCINCSO comments to the Defense Resources Board
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15 Oct Prepared J-5 input for USCINCSO comment to Army Commanders®

Conference .
15 Oct Prepared J-5 input for USCINCSO comment to the Defense Guidance
21 Oct USSOUTHCOM Briefing to BG Robert B. Plowden, Jr., USAF, Deputy

Director of Regional Plans and Policy, Directorate of Plans, DCS for
Plans and Operations, HQ USAF

25 Oct USSOUTHCOM Briefing to MG William C. Moore, USA, Dir, Opns,
Readiness and Mobilization, DCS Opns & Plans/DA

29 Oct USSDUTHCOM Briefing to MG William Winkler, Jr.

5-15 Nov Reviewed/prepared comments to DOD regulation requiring Defense
Representatives in foreign countries

7-22 Nov Prepared USSOUTHCOM Command Mission Statement
10-3D0 Nov  Prepared Strategy Module for USSOUTHCOM Command Briefing

2 Nov USSOUTHCOM Briefing to MG Jack M. Waters, USAF, Cdr, International
Logistics Ctr, HQ, AF Logistics Cmd, Wright-Patterson AFB, OM
9 Nov USSOUTHCOM Briefing to MG John A. Hemphill, USA, Dir of Opns,
USREDCOM
28 Nov Reviewed and prepared comments to JSPDSA Strategic Sensings
3 Dec USSOUTHCOM Briefing tol__t | Special Assistant
to the President/Legislative Aide
12 Dec Coordinated/prepared USSOUTHCOM review of SM191-79
16 Dec USSOUTHCOM Briefing to MG Floyd W. Baker, CG, Health Services
' Command
17 Dec Coordinated USSOUTHCOM review of USCINCLANT-USSOUTHCOM Memorandum of
Agreement
29 Dec USSOUTHCOM Briefing to BG Harold W. Rudolph, Cdr, 127th Tactical -

Fighter Wing, Selfridge Air National Guard Base, MI L7

{U) Security Assistance.

(U} 1In FY83, Security Assistance funding to Latin America reflected only slight
changes from FY82 funding Yevels. International Military Education and Training
{IMET) funding decreased slightly from an FY82 total of $10.555M to an FY83
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total of $10.212K. This proved to be a reduction of $.343M for LATAM. In rela-
tion to worldwide IMET funding, Latin America's share showed a reduction from
25% to 22,3%. Foreign Military Sales (FMS) credits for LATAM increased from
$59.5M to $66.5M FMS, but in comparison ta worldwide totals, this reflected a
slight decrease from FY82 of 1.5% to FY83 of 1.3% of worldwide financing.
Military Assfstance Program (MAP) funding decreased from $76.5M in FY82 to
$63.5M in FY83, The following tables provide a summary of FY83 Security
Assistance funding in Latin America by country.
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{(u) International Military Education and Training (IMET) Program.

. COUNTRY AMOUNT FUNDED STUDENTS TRAINED
Belize 66,000 19
Colombia 722,000 920
Costa Rica 125,000 ' 79
Ecuador 611,000 391
E1 Salvador 1,300,000 ) 450
} Guyana 25,000 10
Honduras 796,000 333
Mexi co 66,000 28
Panama - 450,000 304
Paraguay 57,000 14
Peru 552,000 284
. Uruguay 57,000 15
o Venezuela 60,D00 53
PACAMS 5,325,000 3,304
TOTAL $10,212,000 6,204

(4} Foreign Military Sales (FMS) Fimancing.

. COUNTRY _ EMS_CREDITS
Costa Rica -
4 Ecuador 4,000,000
| E1 Salvador 46,500,000
Honduras 9,000,000
Panama 5,000,000
Peru - 4,000,000
TOTAL $68,500,000
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(U) Military Assistance Program (MAP)

COUNTRY MAP
Costa Rica 2,500,000
Ecuador -
E1 Salvador 33,500,000
Honduras 27,500,000
Panama -
Peru _ -

TOTAL $63,500,000

(U) Panama Canal Area Military Schools (PACAMS). Great strides were made
during the year in securing the future of the United States Army School of the
Americas {USARSA). Per the Panama Canal Treaty, the school was scheduled to
close on 30 September 1984. Agreement was reached between USCINCSQ and the
Commander in Chief, Panama Defense Force, to continue operation of the school
under a new name, effective 1 October 1984--The Pan-American Institute of
Military Science and National Development., This agreement required approval by
the respective govermments, but by year's end such had not been concluded.
However, it is expected that the issue would be finally resolved early in 1984, -

{U) The 9.S. Naval Small Craft Instruction and Technical Training School
{NAVSCIATTS) continued its expansion efforts with the arrival of additional
staff/instructors., Plans were finalized for the expansion of facilities which
will accommodate a maximum of 80 students in each of the five eight-week classes
held arnually. In recognition of NAVSCIATTS increased importance and.- training
role in the theater, the U.S. Navy officially established the school as a Naval
Shore Activity in October.

{U) The Inter-American Air Forces Academy (IAAFA) continued to provide
excellent training in aircraft maintenance to personnel from regional air for-
ces, JAAFA instituted an Airfield Security Management Course in 1983 that was
heavily subscribed. Additionally, plans were completed for the initiation of a
mid-level officer professional military education course--with the inaugural
course scheduled for 10 January 1984,

{U) USARSA experienced a dramatic growth in 1983 with a 65 percent increase in
the number of students trained from the previous year. '

(U) The following table provides a summary of the PACAMS for FY83.
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SCHOOL COURSES OFFERED STUDENTS TRAINED €g§§EUCTORS
USARSA 25 2,624 29 OFf, 14 NCO
IAAFA 61 981 4 0ff, 2 NCO
NAVSCIATTS 9 _us NONE

TOTAL 95 3,723 33 0ff, 16 NCO

(U} Mobile Training Teams {MTTs). MITs continued to be the most productive
source of training with a 117 percent increase in the number of students
trained. Expansion of training in E1 Salvador and at the Regional Military
Training Center in Honduras accounted for most of this increase. The following
table depicts a summary of MTT activity for FY83,

SERVICE - NO OF TEAMS STUDENTS TRAINED

Army 134 17,692

Air Force 41 797

Navy 20 _ 120
TOTAL 195 19,209

(U) Relevant Security Assistance Legislation. Both the FY 83 authorization and
appropriations bills were stalled in Congress and were not acted upon by year's
end. Funding for the Security Assistance Program was provided through con-

tinuing resolution authority (CRA) in FY 83 and the first three months of FY 84,

{U) PLANS AND FORCE DEVELOPMENT.

fei=p During 1983, the USSOUTHCOM contingency planning division began in an
accelerated mode setting the stage for a year full of operational accomplish-
ments. The turn of the calendar year found USSOUTHCOM planners tenaciously
working in response to a 6 DEC 82 JCS tasking to develop a conceptual plan for
contingency operations in Honduras and Costa Rica. The tasking, later to be
reflected in the FY84 JSCP, led to the publication of USCINCSO CONPLAN 6170 in
March 1983. JCS further tasked USCINCSO to develop a Time-Phased Force
Deployment Data (TPFDD) force 1ist for this plan and to expand the annexes into
an Operational Plan (OPLAN) status. This tasking will be included in the FY85
J5CP. CONPLAN 6170 planning identified the need for combined planning in the
region. As a result, Project Jaguar, which provides for combined U.S./Honduran
planning for combined military operations was established. Although no formal
document was published as a result of their efforts, progress was made in this
critical area, CONPLAN 6170 was just the beginning of J5's planning efforts.
During the calendar year, all of the USSOUTHCOM plans were to undergo major
revisions. Some of the changes were prompted by JCS substantive comments and
others were a result of changing conditions and revised command guidance.
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&5y For OPLAN 6501-83, a TPFDD refinement teleconference was conducted in
July. During this teleconference the majority of force iost discrepancies were
resolved, leaving only a handful of sourcing shortfalls to be researched by the
responsible service components, This plan, which provides for unilateral
defense of the Panama Canal and protection of U.S. 1ives and property in the
Panama Canal area in non-mobilization and mobilization contingencies, is
presently under a total revision to include previous changes, USSOUTHCOM com-
ponent restructuring, further definition in rules of engagement, and an update
in the USSOUTHCOM/Panama Canal Commission Memorandum of Understanding. USCINCSO
OPLAN 6501 concepts of operation were exercised during the February JCS-
directed, USSOUTHCOM-hosted FTX/CPX Xindle Liberty 83.

Ghelhi USCINCSO CONPLAN 6100-83, which was undergoing review and being rewrit-
ten during late 1982, was finalfized and made available to the planning community
in May 1983, This plan provides for the conduct of evacuation operations and
for the conduct of milfitary operations in Latin America other than defense of
the Panama Canal. USCINCSQ CONPLAN 6100-83 served as the catalyst for the on-
going, strongly supported Department of State interface with the Department of
Defense and USSOUTHCOM to acquire military expertise in the development of
Section 300 to existing regional U.5. Embassy Emergency Evacuation Plans. This
long overdue interface enhanced the operational feasibility of existing eva-
cuation plans and identified to our MLO's the military concepts of operation for
a USSOUTHCOM controlled evacuation effort,

&oRj=e USCINCSO OPLAN 6150-82 provides for the conduct of military operations
against Nicaragua. Because of the changing threat, its executability was the
subject of much concern by the CINC and supporting commands. As a result of
concerns over the many unresolved issues, the concepts of operation were rede-
fined IAW the CINC's guidance in order to reduce the risk factors. In May 1982,
during a TPFDD Teleconference on the WWMCCS terminal, the Joint Deployment
Community {JDC) refined the plans force 1ist [TPFDD), eliminating many sourcing
shortfalls, dual taskings and transportation problems. For the first time since
the plan was developed in January 1982, this plan possessed a stand alone TPFDD
properly sourced and relatively error free. In preparation for the Phase I
Plans Maintenance Conference to be conducted in October, a Pre-Phase I
Conference was conducted in September 1983 to bring the JDC on 1ine as to
revised guidance provided by USSOUTHCOM's new CINC. The Phase I Conference was
conducted in October 1983. The objective of the conference was to
validate/complete USSOUTHCOM's TPFDD to permit more accurate evaluation of
transportation requirements and scheduling of movement by TOAs, The Phase II
Conference, which will be conducted in March 1984, will render the CINC an
approved TPFDD and effectively complete the FY84 review cycle. $Simultaneous
with the refinement of the plan's TPFDD, a major plans revision was initiated to
produce Change 1 to the DPLAN. This change included JCS substantive comments
and an update of the Commander's Risk Assessment. Change 1 satisfied JCS
requirements and gave USCINCSO an approved OPLAN IAW JSCP taskings, Late in the
year efforts were begun to develop Change 2 to incorporate the CINC's guidance
on revised concepts of operation.

6y  USCINCSO CONPLAN 6106, MNear the close of the year an operational
planning group was formed for contingency planning (development of a conceptual
plan) relative to Suriname.
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ties.made a significant, but unsuccessful attempt to procure direct popular
elections rather than the indirect electoral college system that will elect the
next president,

&6 The FYB3 IMET funding proposal of $50,000 was not approved for obligation
because of non-compliance with the Symington/Glenn Amendment. However, Brazil
was allowed to purchase FMS training at IMET prices. In August 1983, MLO Brazil
was advised that preferred pricing was itlegal and FY84 training will have to be
purchased at full FMS prices. Initiatives from this HQ and other agencies were
being submitted to get around the legal restrictions imposed on IMET funding to
Brazil.

&= Efforts for increased military-to-military contacts through exchange
programs and orientation visits were successful. Plans for 1984 programs and
visits between U.,5. and Brazilian Armed Forces units called for a further expan-
sion of these contacts, Brazil's economic restrictions, however, are a
1imiting factor. Exchanges again took place between respective jungle training
schools and between General. officer-level guest lecturers. There was a mini-
exchange with the Brazilian Airborne Brigade and a Braziliam Air Force transport
comwand crew participated in an exercise at Pope Air Force Base. MG Oon
Moreilli was the U.S. briefer in the Mascarenhas de Moraes/Mark ClLark lecture
series in Brazil. Brazil was a participant in UNITAS XXIV and the USS JOHN F.
KENNEOY Task Group paid a port call to Rio de Janefiro. The U.,5. Army, Navy and
Air Force initiated plans for increased exchanges in 1984, The USA Chief of
Staff signed a forma] invitation for a Braziljan participant in the U.S. Army
War College International. Fellows Program for the 1984/85 academic year.

{(u) Air Force Chief of Staff, General Charles A. Gabriel visited Brazil in
January and Brazilian Air Minister[  ]visited Washington, D.C., in March.

The Secretary of the Air Force, Yerne urr, visited Brazil in December., Other
distinguished visftors included then Vice Chief of Staff of the Army, General
John Wickham in May., | _ | Yice
Minister Chief of the Brazilian Armed Force Genera: Staff (EMFA), visited the
U.S. in June as head of the EMFA delegation to the U.S./Brazil Security

Consul tations; enroute, he stopped by USSOUTHCOM for brief discussions, \ |

| represented USSOUTHCOM at the Consultations.

&4 With the previously mandated closure of the Security Assistance Management
Staff {SAMS) in June 1982, Ambassador Motley reached an agreement with the
Govermment of Brazil for the establishment of a new security assistance organi-
zation in the form of a separate Military Liaison Office (MLO) effective 22 Feb
83. The MLO is located at the Embassy in Brasilia and has an operating section
at the U.5, Consulate in Rio de Janeiro. The MLO was cleared to assist and
advise the Brazilian Armed Forces on questions of procuring U.S. military equip-
ment and training (similar to the Brazilfan purchasing commissions in
Washington, D.C.}.

{U) The group on industrial-military cooperation concluded a Memorandum of
Understanding {MOU) which establishes a framework for the exchange of technical

information and personnel with a view to carrying out industrial-military
programs of mutual interest,
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(U) BG Clarke Brintnall assumed the position of U.S. Defense Attache and U.S.
Defense Representative in Brazil.

(U) CHILE

&3 Chile remains economically pressed by the effects of the severe 1982
recession, Economic, social, and political unrest afflicted the govermment of
President Pinochet through 1983. Opposition parties intensified popular
pressure though protests and "town meetings™ against the Pinochet government.
The opposition remains divided between democratic groups that would negotiate
with the military government and the hardline Marxist opposition which rejects
dialogue and aims to overthrow Pinochet by any means, including violence.

&8 Though the Chilean military continues to give overall support to the _

govermment, Air Force and Navy junior officers will at times voice doubts about
the government. The government is in the hands of the Army, and Chilean mili-
tary personnel tend to give allegiance to their service and then the govermment.
President Pinochet continues to place retired military officers in key govern-
mental positions.

& The Govermment of Chile (GOC) clarified its new exile policy in November,
announcing that instead of issuing collective 1ists of those allowed to return,
returnees will now be handled on an individual basis. Those in exile wishing to
return must apply to Chilean embassies and consulates for admission approval.

& Chile continues to be under security assistance restrictions imposed by
Congress in the Kennedy Amendment. The GOC and especially the military are

. eager to regain certification with the U.S. for security assistance. The mili-
tary is forced to obtain spare parts for their U.S. made equipment from third
parties at high expense. The GOC was concerned when their sometimes hostile
neighbor, Argentina, was recertified for security assistance this year. They
fear a regional arms imbalance. Chilean nationalism and domestic political
motives underly the mixed emotions with which Chileans have reacted to the U.S.
decision to recertify Argentina.

&3 The U.S. State Department is seeking full normalization of U.S./Chile rela-
tions including arms sales and other assistance. They seek a means of allaying
Congressional concern of human rights violations which is the principal impedi-
ment to full normalization. The JCS and USDAQ Santiago submitted initiatives in
early CY83 for low-key combined Chilean/U.S. exercises as a means of main-
taining the closest possible relations with the Chilean military. They proposed
a classroom command post exercise, small scale field training exercises and air-
borne exercises. With this in mind, VADM Thomas J. Bigley, 0JCS/J5, led a U.S.
military delegation to the Second Annual U.S./Chilean Security Consultations in
Santiago in March., LTC Luis 0. Rodriguez represented USSOUTHCOM.

(U) In an effort to continue high level m111tary-to -military contacts,
CINCLANT, AOM Wesley L. McDonald, visited Chile in July; LTGen Robert
Schwe1tzer President of the Inter-Amer1can Defense Board, visited in August
and Ambassador Vernon Walters visited in December. The U.S. Ambassador to
Chile, James D. Theberge, visited USSOUTHCOM in April.
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three U.S. trainers back to their home units. The second incident took place on
25 May when[ | a member of the USMILGP, was shot
and killed on the grounds or tne Central American University in San Salvador.

&8 The brightest event of the year for ESAF was the implementation of the
Natiomal Campaign Plan. Operation MAQUILISHUAT, the initial campaign effort in
San Vicente, was at first delayed due to lack of funding. Reprogramming of $30M
~in FMS monies allowed the operation to finally begin in June. Military opera-
tions were planned and executed by a specia) task force controlling over 5,000
troops and a staff made up of students from the Salvadoran Command and Staff
School, To assist this effort, U.S. Operational Planning Assistance Teams
(OPATs) were deployed, initially from USSOUTHCOM/J-5, to train and assist the
task force staff in the conduct of Internal Defense and Development (IDAD)
operations. Initial results were gratifying, but the reprogrammed funds sup-
porting the operation were quickly depieted. A supplemental of $25M in MAP
funds in July allowed the continuation of the campaign until the end of the
fiscal year. The overall results of the campaign were extremely positive. The
querrillas were kept off balance by the continued presence of ESAF units in the
field and forced into the defene. At the same time, an active combined
civil/military civic action program reopened schools and health clinics,
resettled displaced persons, generated jobs, opened cooperatives and established
a food program for displaced persons. After four months in the field, however,
inadequate forces to permit the rotation of units for rest and refit led to the
exhaustion of the troops by September. This, in conjunction with uncertainty of
FY84 funding support, resulted in Dperation MAQUILISHUAT coming to a hait as the
fiscal year ended. Funding continued to be a problem as the new fiscal year
started. E1 Salvador. received $64.8M under a Congressional Continuing
Resolution; additionally, only $45.3 of this could be obligated since Congress
constrained the remainder pending the resolution of the churchwomen's murder
case and progress in land reform. Obligation authority was not received until
November. Reduction in field operations by the ESAF during this period allowed
the guerrillas to regain the jnitiative to the end of the year. Guerrilla acti-
vity came to a climax with the 30 December takeover of the 4th Bde Headquarters
in E1 Faraiso and the New Year's Eve destruction of the Cuscatlan Bridge.

(U) Some major advances in training and leadership were made during the year.
Beginning in May, 487 cadets attended OCS at Ft. Benning, GA, filling a much
needed requirement for junior officers in the ESAF. In late July, the ARCE
Immediate Reaction Bn deployed to the RMTC in Honduras to be the first unit to
train at the new facility; four counter-subversion (CS) Bns were trained there
by the end of the year. Although individual training would not begin until
early 1984, the ground work for the establishment of a National Basic Training
Center (NBTC) near La Union began during the last few months of the year. This
facility and the RMTC will carry the burden of the majority of E1 Salvador's
basic and unit training requirements for the immediate future.

& The ESAF continued its force expansion/reorganization program in E1 Salvador
using their own and U.S. Mobile Training Teams (MTT), In November, the MOD

published a general order that totally revamped the leadership of the ESAF.
Almost all key command and staff personnel were changed, with younger, more
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aggressive, battie proven officers accepting leadership and responsibility for
the conduct of the war., Although this action was too late to prevent the

disasters at year's end, the increased determination and aggressiveness could be
felt immediately.

{(U) On the political front, much was accomplished as the year drew to a close.
A new constitution was drafted by the Constituent Assembly, going into effect on
20 December. This document is significant since it guarantees progress already
made in land reform, implements the controversial PHASE II of the program and
provides for a transition to a fully elected democratic system of government.
For the first time in Salvadoran history, these hard fought issues were hammered
out in the open forum of a democratically elected assembly. In addition to the
constitutional issues, the assembly passed an electoral law that uoqu be the
foundation for the March 1984 presidential elections.

(U) In summary, 1983 was a mixture of bright and dark moments. The democratiza-
tion process continued on schedule, but the cyclical nature of the war, with
neither side being able to.maintain the initiative, remained. Although the
year ended with dramatic guerrilla successes, much progress had been made within
the ESAF. The soundness of the National Campaign strategy was proven during its
successful implementation in Jun-Aug, force expansion efforts that will allow
the continuation and extension of the campaign continued, and new aggressive
leadership that can effectively implement the strategy is in command. The only
missing ingredient is adequate funding. 1If this is provided, 1984 may begin the
defeat of the insurgency.

(U) GUATEMALA

{U} 1In 1983, Guatemala experienced political, economic, and military turmoil
as the nation struggled to deal with a series of national and international
jssues. General Efrain Rios Montt, who had seized power in March 1982,
attempted to implement a series of "reformist" programs which in the end
coalesced his downfall. Rios Montt initiated his "frijoles y fusiles" compaign
in an attempt to win over the large Indian population. In the end this program
resulted in widespread fear and a migration of Indians over the border into
southern Mexico. Rios Muntt's rule was tenuous due to his evangelical Protestant
faith, his refusal to grant clemency to six guerrillas during the visit of Pope
John Paul II, and his decision to incorporate an unpopular value-added tax. On
August 8, 1983 a military coup, led by General Oscar Humberto Mejia Victores,
overthrew the Rios Montt government and replaced it with a regime whose politi-
cal stance was to the right of its predecessor. Under the new Mejia Victores
government, internal security remained poor, kidnappings were common and the
level of political violence rose markedly. Some improvements in the political
situation were made as General Mejia lifted the state of alarm imposed by Rios
Montt, abolished the controversial secret courts, issued a code of conduct for
military forces, prociaimed a strict adherence to a timetable to elect a consti-
tuent assembly in July 1984, and implemented 2 repatriation and civic action
plan for displaced Indians,
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& Counter-insurgency operations continued to be the priority for the
Guatemalan Armed Forces, with additional emphasis placed on civic action
programs. General Mejia seemed to be moving towards a return of U.S. military
assistance when progress stopped because of the murders of USAID contract
workers in Huehuetenango. President Reagan agreed in January to sell Guatemala
$6 million worth of critical helicopter spare parts and to consider additional
equipment purchases on a case-by-case basis. Israel continued to he Guatemala's
major supplier of arms in response to the seven year hiatus in U.S. security
assistance funding. Limited amounts of military training were conducted at the
PACAMS and guest instructors were provided to the Regional Military Training
Center in Honduras.

{U) The Guatemalan economy continued to be adversely affected by several fac-
tors: the decline in Central American trade, low commodity prices, capital
flight, and a disrupted tourist industry. By the end of the year, the
Guatemalan Govermment faced a continuing economic slowdown, the potential loss
of electric power via the Chiyory Dam electric project, growing inflation and a
depleted treasury. The $179.8 million military budget (13.7% of the central
government budget) was insufficient to provide adequate quantities of helicopter
spare parts, grenade launchers, radios, vehicles and small naval patrol craft.

(U) Visitors to Guatemala included Pope John Paul I1, USCINCSO, CDR 193
Infantry Brigade and a medical assistance team to Nebaj. Gemeral Mejia
was a guest aboard the USS Coral Sea.

{U) GUYANA

(U) 1983 once again saw the Burnham government trying to come to grips with
rampant economic problems. Continued production shortfalls, particularly in the
two major export commodities--bauxite and rice--led to further foreign exchange
problems, which in turn led to further production shortfalls. This crippling
cycle of events, exacerbated by continual government mismanagement, led to
shortages of basic foodstuffs, gasoline, medicinmes, and other basic consumer
items. The average Guyanese has continued to try to cope with these economic
woes as best he can. The parallel market has grown significantly and most any
item can be purchased, but at exorbitant rates--something which the average per-
son can il1l-afford to do.

(U) Guyana requested a $120 million stand-by loan from the International
Monetary Fund (IMF}, but the conditions which the IMF set were unpalatable to
Burnham and the year closed without a satisfactory conclusion. The Guyanese
negotiated an $850 thousand economic assistance loan from Canada to help its
depressed manufacturing sector. The terms of the laan were extremely favorable,
but the amount is so small that it will have a negligible effect on the economy.
An attempt was made to secure a $40 million loan for Guyama's ailing rice sector
from the Inter-American Cevelopment Bank (IDB}. However, the U.S. vetoed the
loan on the grounds that its conditions were flawed on technical and economic
grounds., The Guyanese have attempted to trade goods through a barter system,
but the rules governing these efforts are so compiex and arbitrary that few have
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bothered to try it. The new Cuban Amassador, Lazaro Cabezas Gonzales, presented
his credentials on 23 May. He immediately began a frenzy of activity
throughout the capital, but no new economic assistance initiatives materialized.
The Burnham party machine leaked rumors that the Soviets were on their way with
massive support to completely revitalize the bauxite industry. That too proved
to be phantom assistance in 1983,

(U} While organized opposition still remains fragmented, their have been con-
tinued sporadic and spontaneous outbursts of social and worker unrest., Forbes
Burnham stil1l holds a firm grasp on the government and through his ruling
party--the Peoples' National Congress (PNC)--he is Tikely to remain in power for
sometime to come. He has reshuffled his cabinet twice, with no particular effi-
ciencies in mind other than to keep his subordinates guessing about his inten-
tions and squabbling among themselves--his favorite tactic to insure that no one
person becomes powerful enough to become a major threat. A "Special Congress®
of the PNC was convened on 17-18 December and Burnham was$ unanimously re-elected
as party leader. A new fifteen member party Central Executive Committee was
named composed exclusively.of "die-hard™ PNC stalwarts and Burnham loyalists.

(U) Relations with the U.S. continued to be strained. Burnham blamed the U.S.
for the failure of the IDB loan and charged the U.S. with "economic aggression®”
and using food as a weapon. The government threatened to expel two U.S. Embassy
diplomats who happened to be in the city of Linden during a2 labor strike. The
incident made front-page news in the government-controlled press, but the U.S.
Ambassador held firm and the government backed off. After the U,5. intervention
in Grenada, the PNC staged several anti-American demonstrations. The
anti-American demonstrations and Burnham's ravings appeared to have Tittle, if
any, general popular support,

(U) Military-to-military contact took a turn for the worse. Guyana's Security
Assistance Program was suspended in March due to arrearages in excess of one
year on repayment of AID loans. The country had a funded IMET program of
$50,000 and students were on the verge of departing to attend courses at IAAFA
when the suspension was announced. WMo progress was made on repayment and, con-
sequently, no U.S. training was conducted in 1983. An attempt to reestablish
military contact by a visit of a USSQOUTHCOM team in the fall was cancelled due
to anti-American demonstrations stemming from the U.S. intervention in Grenada.
- The visit was postponed until spring, 1984 when it is believed that local con-
ditions will be more favorable.

(B} We were fortunate to have hosted the visits of Mr. William Moore, the new
- Political Counselor, 16-19 February, on his way to his new post and Mr. David
"Beall, the new Deputy Chief of Mission, 22-20 April. Ambassador Gerald Thomas

departed Guyana for a new post in August and had not been replaced by the close
of the year.

(U) HOMDURAS
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{U} During 1983, the Suazo Administration completed its first year in office
and Honduras {HO} enjoyed its first full year of a return to democratic govern-
ment. Both the President and the political process proved resilient in the face
of mounting economic and security threats. Institutionalization of the democra-
tic process was facilitated by the power sharing relationship developed between
General Alvarez, Commander, Honduran Armed Forces, and President Suazo.

(U) The HO economy continued to experience negative per capita growth rates
(-0.5% in 1981 and -1.1% in 1982). Since the population is growing at a steady
rate of 3.5% per year, per capita income has decreased in relation to previous
years--making HO Central America's {CENTAM) poorest country. Balance of
payments deficits have been exacerbated by depressed world markets for HO
exports {(e.g., sugar, meat, coffee, lumber and bananas). Although the Suazo
Administration endeavored to put the budget back in batance, the growth of its
debt weakened the country's monetary base and threatened the stability of its
currency {the Lempira).

&8 HO anxiety over its security was heightened by growing Nicaraguan {NU)
beilicosity. There was a substantial increase in the number of HO/NU cross-
border incidents ranging from fire fights and mining of roads {several HO
sotdiers and U.S. news correspondents Dial Torgerson and Richard Cross were
killed on the mined Las Trojes road) to the movement of troops and heavy equip-
ment to border positions. NU provided Cuba (CU) direct support in the training
and support of a 96-man HO guerrilla force in Olancho. In spite of NU/CU sup~
port for HO insurgents, the HD Armed Forces and Public Security Forces conducted
very successful counter-guerrilla operations.

€8+ HO became the most important U.S. ally in CENTAM and the key to achieving
regional objectives. This importance was underscored by two of the largest and
longest combined exercises in Latin American (LATAM) history. (AHUAS TARA I in
February and AHUAS TARA II scheduled from August 1583-February 1934). [n addi-
tion, the number of U.S. trainers reached 325, more than all U.S. trainers in
the rest of LATAM combined. The establishiient of the Regional Military Training
Center (RMTC) at Trujillo. (supported by a 120-man U.S. MTT) provided an impor-
tant CENTAM unit trainfng facility. Due to its importance, HO was deluged with
VIP visits (e.g., Kissinger Commission, SECDEF, CJCS, CSA, CMC, VCSA,
USCINCLANT, USCINCSO, USCINCRED).

&6 HO's FY 83 security assistance program increased to $37.3M ($800K IMET,
$27.5M MAP and $9M FMS credits). Major equipment purchases included 12 each 2
1/2 ton trucks, 5 each 0-2 aircraft, 4 each M198 and 12 each M102 artillery
pieces, ammunition, ship repair and sustaining support items. Training included
100 0CS cadets at USARSA, pilot/mechanic training (including 17 helicopter and 5
fixed wing pilots), small unit training for each infantry battalion, intelli-
gence, engineer, medical, PSYOP and NCO developmental training, A five year
$350M security assistance plan was developed {based on the 1982 National
Strategy and Force Development Study prepared by the Honduran General Staff) and
forwarded to JCS and DSAA. :

(U) MEXICO
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{U) President Miguel de 1a Madrid Hurtado faced many problems during his first
year in office. The economic picture was marked by restrictive policies intro-
duced under International Monetary Fund (IMF)} gquidelines,an austere 1983-88
National Development Plan, and a decline in real gross domestic product. A
government program aimed at reducing corruption at all Tevels resulted in poli-
tically sensitive purges. The Partido Revolucionario Institucional {PRI) suf-
fered defeats in municipal elections held in July in Durango and Chihuahua while
the right-of-center Partido de Accion Nacional (PAN) made significant gains.
Student demonstrations in July in Mexico City resulted in the injury of some 150
students. Relations with the U.5, became strained as legislation proposing a
crackdown on illegal Mexican immigration to the U.S. was reintroduced in the
U.S. Cangress. Mexico's relations with Guatemala were strained over the 25 -
40,000 Guatemalan refugees in Mexico and Guatemalan efforts to repatriate them.

&3 During the first year of the de 1a Madrid administration, the military
realized an increase in the defense budget and initiated a re-organization of
the armed forces, Pay increases (85 to 100%) boosted morale as inflation
reached levels of 150%. Organization of new units and reorganization of
existing units, coupled with purchases and delivery of such sophisticated mili-
tary hardware as F-5 afrcraft and the refurbishing of several naval vessels,
demonstrated Mexico's resolve to achieve rapid modernization. Significant
investments were made towards achieving Mexico's goal of self-sufficiency in
arms and munitions production.

(U} Mexfcan relations with Central America were principally handled through the
Contadora Group, formed by Mexico, Venezuela, Colombia, and Panama in

January 1983, The document of objectives was approved by five Central American
countries (E1 Salvador, Guatemala, Costa Rica, Honduras, and Nicaragua), even
though prospects for a negotiated settlement to CENTAM problems were viewed with
skepticism.

(U) NICARAGUA

(U) During 1983, the Sandinista govermment was confronted by mounting internal
and external opposition to its "revolutions.” Lingering economic difficulties,
exacerbated by heightened counter-revolutionary {Contra) activity, fueled
Sandinista security paranoia and dependence on Socialist and Soviet-client
states. Business, labor, opposition political parties and the press all suf-
fered from increased censorship or oppression. Only the Catholic Church
retained a significant power base in spite of the govermment's confrontational
relationship.

&> MNicaragua's {NU) economy suffered a 2 percent decline in per capita gross
national product {GNP). Shortages of basic foods and consumer goods became com-
mon place in urban areas. The 3.4 percent population growth rate places a
demand on the "revolutionary economy® to provide the basic staples of life.

This challenge is unlikely to be met unless significant economic assistance is
received or the on-going insurgency abates. The U.S.' drastic reduction in NU's
sugar import quota created additional problems for RU's crippling foreign
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(U} UNRESOLVED ISSUES. The principal unresclved issues of Treaty
interpretation and implementation remain in the areas of sovereignty and
finance as with previous years, These issues include:

a. (U) Bilateral agreement that would regulate the taxation of U.S.
contractors of the U.S. Forces.

b. (U) The attempted imposition by Panama of a cargo pier charge on
exempted U.S. Government cargo entering and leaving Panama.

c. {U) Payment of an airport departure charge by U.S. military per-
sonnel. .

d. {u} Payment of the navigation tax an boats owned by U.S. Farces
personnel,
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PUBLIC AFFAIRS

(U} GEMERAL. Central America and USSOUTHCOM activities in that region
continued to be the primary point of interest for U.S. and international
news media covering Latin America. The greatest concentration of news
media were in E1 Salvador and Honduras for direct coverage of events in
that area. However, visits to USSOUTHCOM Headquarters and component com-
mand activities in Panama by news media representatives were at a high
level, with 76 such visits by the international press corps during 1983.
Interviews with USSQUTHCOM personnel were arranged as appropriate, and the
Command policy of releasing accurate and prompt information was strictly
adhered to. With rare exceptions, news media treatment of the command was
generally objective, although within the framework of polarization of
public and press opinion of the course of events in Central America, and
U.S. national and military palicy in the area.

{V) The incumbent Commander in Chief (succeeded in May 1983) granted 11
interviews to news media during his 1983 tenure at USSOUTHCOM. These
included representatives of the Los Angeles News, Los Angeles Times, New
York Times, Reuters News Service, Washington Post, Miami Herald, and
Baltimore Sun, and the National Broadcasting Company. In addition, he held
meetings with the editorial boards of such media as the Los Angeles Times,
Los Angeles News, San Diego Tribune and San Diego Union, New York Times,
Time Magazine, Boston Globe and the Christian Science Monitor. He also
spoke at the Army War College, San Antonio World Affairs Council, Florida
Navy League, Council of the Americas, World Affairs Council Executive
Breakfast and Council Meeting at Boston, Mass; and held discussions with
the Rand Corporation, University of Pennsylvania (Wharton Applied Research
Center), and the Business International Corporation., His successor
Commander in Chief {Post May 1983) deferred on press contacts and speaking
engagements for the remainder of the calendar year, with the exception of a
press conference for the Pentagon Press Corps on 2 August where he provided
detailed information about the Ahuas Tara [I Joint/Combined §.S.~Honduras
Exercise.

(U} The Joint/Combined Exercises, Ahuas Tara [ and Ahuas Tara II, con-
ducted with Honduras in Honduras during the year, were a high focus of
media attention. Most of the coverage was factual, although there was much
press speculation that the United States was attempting to establish per-
manent military bases in Honduras under the subterfuge of conducting
training exercises. To facilitate press handliing, the Deputy USSOUTHCOM
PAQ served as Command PAD representative in the U.S. Embassy Tegqucigalpa
USIS Office for most of the exercise period, working in close cooperation
with the Embassy PAQ and the Honduran Armed Forces Information Office.
Visits by news media to activities or field exercise sites were permitted
only when authorized by the appropriate Honduran officials.

{U) The training of Latin American military personnel in Panama Canal Area
Military Schools continued to be of high interest to news media, who
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preceding year. They played before more than a half million spectators and
were seen on national television by more than 11 million viewers during
1983, The bhand performed numerous other concerts and engagements in the
Panama Canal Area on an official basis.

{y) The Command Parachute Team visited eight countries during nine com-
munity relations trips during the year. This represented an increase of
two countries over the preceding year. The team performed hefore audiences
that numbered over a guarter million and were seen on national television
by an estimated two million more.

(U} The Defense Qrientation Conference Association (DOCA) visited Latin
America for the ninth consecutive year. The group's late January-early
February visit included a 4-day stay in Panama, followed by 3% days in
Honduras. This visit provided 35 interested DOCA members with the oppor-
tunity to learn first hand of the situations and conditions common to the
U.S. effort in the hemisphere.

(8) For the first time 29 U.S. Chief Executive Officers and 16 TIME
employees participating in TIME NEWSTOUR 83 visited USSOUTHCOM on 17 April
and received a briefing on USSOUTHCOM activities in the region.

(U) SOUTHERN COMMAND NETWORK, ARMY BROADCASTING SERVICE (ABS). A new
Program Director arrived 25 September 1983. A civilian position in the
Supply Section was established and was filled in June. An additional
Administrative Clerk position was established but was not filled. An
audience preference survey was conducted during late September and October.
The results of the survey were processed by personnel within the network.
The survey is being used to adjust and improve programming according to the
desires of the majority of the audience Television log information was com-
puterized and a “spot biiling" program was implemented to keep local com-
mands and community informed about the service provided. A Telex system
was installed to facilitate speedy communication with higher headquarters
as well as assoctfated agencies and organizations. Physical security of
broadcast facilities became a priority within ABS, and local physical
security steps were implemented accordingly. These steps included
installation of metal grids over all windows, installacion of secure locks
on all outside doors, and strict entry control with logging of visitors to
the building.

{U) SOUTHERN COMMAND TELEVISION NETWORK {SCN-TV) OPERATIONS. The program
restrictions were eased during 1983 with negotiations Tocally and with
distributors resulting in the restriction rate dropping to 40 per cent of
the AFRTS program packages. However, a 50 to 60 per cent restriction rate
still exists on the top rated U.S. programs.

(U} The programming and continuity department is now 80 per cent com-
puterized. This has contributed to overall discrepancy-free daily and
master log material. With the advent of the computer the film library is
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now on computer diskette and the programs for the continuity lists and
program lTogs are in the computer. In 1983 the scenic video with music bed
and character generator messages has come into its own, averaging over 300
messages per month in serving the local community. '

(U} The television news operation has continued to expand handling an
average of two local video shots per day and 20 produced spots per month.

A live remote television broadcast was made of the Heritage Open, the major
bowling tournament of the year. It was the first attempt at this and was
well received in the community. The studio was put to use again in 1983
with a monthly community service program called Family Forum. This com-
munity involvement program in conjunction with the Army chaplain's office
has proven to be an effective tool in reaching the authorized audience with
those issues that directly and indirectly affect them here in the Panama _
Canal area. The ENG mobile teams have moved outside the Panama Canal area :
to include support of the US Southern Command in numerous countries

throughout Central and South America.

(U) The AFRTS SATHET proved invaluable in allowing SCN to continue their
coverage of the latest news and sports events to keep the audience informed
and entertained with direct stateside 1ive programming.

{U) SOUTHERN COMMAND RADIO OPERATIONS. SCN Radio began the year with
Tittle change in format and programming philosophy from the year 1982. 1In
June, however, because of personnel constraints, AM radio programming was
cut back from 24-hour a day operation to 18 hours, with the remaining 6
hours being simulcast with SCN FM Radio. In November, additional personnel
were assigned, and SCN AM Radio resumed its normal 24-hour-az-day format.

(V) During the year, SCN Radio fulfilled its mission of providing local
information, public service announcements, emergency announcements and com-
mand information in addition to local and AFRTS-provided entertainment and
sports programs. A monthly average of 250 community information reader
spots and 12 locally produced spots was maintained throughout the year,
providing the listening audience with essential information.

(U) SCN autumated FM system was augmented by a logger/printer in December
which enabled SCN to document and improve the reljability of the FM
_ program.

() SOUTHERN COMMAND NETWORK ENGINEERING DEPARTMENT. New equipment "
installed during the year included: Sony BYU 800 3/4" video tape recorders N
{current state of the art); new audio distribution amplifiers in television

and AM and FM radio; a 3M model 8800 TV character generator with colorizer;

a Panasonic video-tape dubbing system; and an ADDA Corp. Frame ' 3
Synchronizer/Time Base Corrector 1. The aging microwave system from Fort

Clayton to Ancon Hi1l and also to Fort Davis was completely replaced with a

new Rockwell/Collins system, which is a redundant state of the art system

that will reduce signal fading during heavy rains.
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common issues requiring coordination were housing, wage increases and the
Panama Area Wage Base, the use of civilian PCC guards during military
operations, the transfer-of-function housing situation and the exchange of
property among US Government agencies.

- {U) OTHER LEGAL MATTERS. Legal assistance was provided on a limited basis
to personnel assigned to Quarry Heights and to the LATAM military missions.
This office coordinates all Freedom of Information Act and Privacy Act
requests received by the Command, provides legal advice in Law of War,
Equal Employment Opportunity, Privacy Act, Civilian Personnel Law, Labor
Law, and other Tegal matters to the Directorates and personnel of the
Command, and reviews Federal Standards of Conduct forms submitted by US
military and civilian personnel throughout Latin America. Several US
Southern Command regulations were redrafted to provide clear guidance in
areas such as use of government vehicles, contraband control and slot
machines. Review of OPLANS, CONPLANS and terms of reference are conducted
routinely in coordination with other staff directorates and responses to
allegations concerning irregularities in construction and training activi-
ties during recent military exercises in Honduras were fully reviewed and
determined to be unfounded, We were also instrumental in drafting a pro-
posed Living Quarters Allowance for transfer-of-function personnel, a new
procurement handbook, and position papers on the shared use of Gorgas Army
Community Hospital and US recreational facilities with military personnel
of the Panama Defense Force. Close and continued support has heen provided
to the USSOUTHCOM Inspector General on wide ranging legal issues raised
during inspections throughout the Command area of responsibility.
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b. (U} A Command Briefing was held for new POF VIP counterparts 6
Apr 83, followed by a tour of LEA facilities which included the Office of
the Provost Marshal {Pacific)}, the Combined Desk operation, and the K-9
Section. The briefing was well received and appreciated by the PDF in
attendance.

c. (U} Several bombing incidents occurred in Panama City during July
83. Some Panama Canal Commission and DOD facilities reported receiving
bomb threats. Sensitive Tiaison was maintained by LEA with Panamanian
authorities in support of efforts to identify the instigators and render
assistance if requested.

d. (U} GEN Omar Torrijos' remains were transferred to a specially
constructed mausoleum at Fort Amador on 29 Jul 83. LEA effectively coor-
dinated combined US/RP support for this and other related events scheduled
28-31 Jul 83.

e. {(U) On 28 Jul 83, a new agreement was signed specifying the pro-
cedures to be followed when transferring US prisoners in Panamanian
custody to US control. Highlight of this arrangement is that transfers now
take place within ten hours of presentation of required documentation at
either the Fort Amador or Fort Gulick combined desks. This arrangement has
eliminated problems experienced in the past in locating US personnel and
obtaining their release in a timely manner.

(U) TREATY ISSUES UNRESOQLVED. The following issues of concern remain
unresolved.

a. (V) Overlapping responsibilities between the Customs/Taxation and
Police Subcommittees were unilaterally realigned in Qct 82. LEA is now
awaiting RP Joint Committee communication advising on the official POC for
contraband control operations/investigations prior to establishing any com-
bined investigative efforts.

b. {U) LEA efforts to press for relocation of home-steaders residing
on Defense Sites met with negative results. RP alleges the issue is poli-
tically sensitive and has been reluctant to take action,

(U) CRIME TRENDS. A modest decline in most major categories of crime was
experienced during the reporting period. This overall downward trend can
be attributed to the application of aggressive selective enforcement tech-
nigues by US law enforcement activities and a steadily improved working
relationship with host country police services.
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FOREIGN AFFAIRS SUPPORT

{U) NEW FUNCTIONS: The functions of the International Affairs Advisor
{SCFA) moved into new areas during 1983. Given the new Commander in
Chief's background and experience, there was less need for an in-house
political advisor. Given the Command's increasing absorption in dealing
with the Central American situation, there was greater need for someone who
could represent the Command in other parts of the Hemisphere.

{U) TRAVEL: As a result, the Internmational Affairs Advisor spent much of
his time traveling to countries which the Commander in Chief either did not
have the time to visit or which for one reason or another it might not be
appropriate for him to visit. Trips were made to Uruguay, Argentina,
Chile, Peru, Bolivia, Paraguay, and Mexico. Calls were made on
Ambassadors, Embassy staffs, and host country officials up to cabinet
level., Specific issues were negotiated such as future visits by the
Commander in Chief, recommended military aid levels, and greater par-
ticipation in the U.S. military training schools in Panama.

(0) OTHER SUPPORT: Despite the de-emphasis of the in-house poljtical
advisor function, the International Affairs Advisor continued to make him-
self available to those members of the Headquarters and component staffs
who might desire information and/or recommendations on the U.S. domestic
scene as well as on the Latin American international situation.
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HAF
HQDA
HUMINT
TAAFA
TADB
IANC
IANTN

IAW
IDAD
ID8
IDHS
IFSB
IMES

CIMET
IMF
IMINT
1&W
JCs
JCSE
Joc
JDS
JIMFOG

JIRSG
JMP
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HONDURAN AIR FORCE

HEADQUARTERS DEPARTMENT OF THE ARMY
HUMAN SOURCE INTELLIGENCE
INTERAHERiCAN AIR FORCES ACADEMY
INTERAMERICAN DEFENSE BOARD
INTERAMERICAN NAVAL CONFERENCE

INTER-AMERICAN NAVAL TELECOMMUNICATIONS
NETWORK

IN ACCORDANCE WITH

INTERNAL DEFENSE AND DEVELOPHENT
INTERAMERICAN DEFENSE BOARD
INTELLIGENCE DATA HANDLING SYSTEM
INTERMEDIATE AND FORWARD STAGING BASES

MILITARY INSTITUTE OF HIGHER STUDIES
(URUGUAY)

INTERNATIONAL MILITARY EDUCATION AND TRAINING
INTERNATIONAL MONETARY FUNDS

IMAGERY INTELLIGENCE

INDICATIONS AND WARNING

JOINT CHIEF OF STAFF

JOINT COMMUNICATIONS SUPPORT ELEMENT

JOINT DEPLOYMENT COMMUNITY

JOINT DEPLOYMENT SYSTEM

JOINT INSTALLATIDON MANAGEMENT FLAG OFFICERS
GROUP

JOINT INTERSERVICE RESOQURCES STUDY GROUP
JOINT MANPOWER PROGRAM
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J0C JOINT OPERATIONS CENTER
305 JOINT OPERATIONS PLANNING SYSTEM
JPEC JOINT PLANNING AND EXECUTION CONFERENCE
JRC JOINT RECONNAISSANCE CENTER
JsSCP JOINT STRATEGIC CAPABILITIES PLAN
JSPD | JOINT STRATEGIC PLANNING DOCUMENT
JTF JOINT TASK FORCE ©
JTX JOINT TRAINING EXERCISE L
KIA KILLED IN ACTION
LATAM " LATIN AMERICA
LANTCOM ATLANTIC COMMAND (U.S.)
L LANDING CRAFT UTILITY
LEA LAW ENFORCEMENT ACTIVITY
LoI LETTER OF INSTRUCTIONS
LA LIVING QUARTERS ALLOWANCE
MAAG MILITARY ASSISTANCE ADVISORY GROUP (U.S.)
MAC MILITARY AIRLIFT COMMAND (U.S.)
MAP MILITARY ASSISTANCE PROGRAM
MCI MEAL COMBAT INDIVIDUAL
MEDDAC - U.S. ARMY MEDICAL DEPARTMENT ACTIVITY
MI MILITARY INTELLIGENCE ]
MILCON MILITARY CONSTRUCTION -
MILGP MILITARY GROUP (U.S.) 2T
MLO MILITARY LIAISON OFFICE (U.S.)
MIO MILITARY INTELLIGENCE ORGANIZATION
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MOA

MOD

MOU

MP

MTT

NATO
NAVCOMSTA
NAVSCIATTS

NBTC
NCA
NCO
NISRA
NMCB
NMU
NSA
acs
oDc
oDT
OFDA
0JCS
OMB
OPAT
OPLAN
OPORD
OSAF
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MEMORANDUM OF AGREEMENT -

MINISTRY OF DEFENSE

MEMORANDUM OF UNDERSTANDING
MILITARY POLICE

MOBILE TRAINING TEAM

NORTH ATLANTIC TREATY ORGANIZATION
U.S. NAVAL COMMUNICATIONS STATION

NAVAL SMALL CRAFT INSTRUCTION AND TECHNICAL
TRAINING SCHOOL

NATIONAL BASIC TRAINING CENTER

NATIONAL COMMAND AUTHORITY

NOX COMMISSIONED OFFICER

NAVAL INVESTIGATIVE SERVICE RESIDENT AGENT
NAVY MARINE CONSTRUCTION BATTALION
NATIONAL MARITIME UNION

NATIONAL SECURITY AGENCY

OFFICER CANDIDATE SCHOOL

OFFICE DEFENSE COOPERATION (u.S.)
OVERSEAS DEPLOYMENT TRAINING

OFFICE OF FOREIGN DISASTER ASSISTANCE
OFFICE OF THE JOINT CHIEFS OF STAFF
OFFICE OF MANAGEMENT AND BUDGET
OPERATIONAL PLANNING ASSISTANCE TEAMS
OPERATIONS PLAN

OPERATIONS ORDER

OFFICE OF THE SECRETARY OF THE AIR FORCE
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RCA
RCC
RMTC
RNP

. ROC

ROE
RPMA
SA
SAAM
SAC

SAO
SAR
SATNET
SCI
SCIF
SCIATT
SCN
SopP
SECDEF
SECSTATE
SICOFA

SIGINT
SITFA

SLOC
SOFA

UMCLASSIED

RADIO CDRPORATION OF AMERICA
RESCUE COORDIMATIOM CENTER
REGIONAL MILITARY TRAINING CENTER
REMOTE NETWORX PROCESSOR

REQUIRED OPERATIONAL CAPABILITY
RULES DF ENGAGEMENT

REAL PROPERTY MAINTENANCE ACTIVITY
SECURITY ASSISTANCE

SECURITY ASSISTANCE ACT

STRATEGIC AIR COMMAND, SENATE APPROPRIATIONS
COMMITTEE

SECURITY ASSISTANCE OFFICE

SEARCH AND RESCUE

SATELLITE NETWORK

SENSITIVE COMPARTMENTED INFORMATION
SENSITIVE COMPARMENTED INFORMATION FACILITY
SMALL CRAFT INSTRUCTION AND TECHNICAL TEAM
SOUTHERN COMMAND NETWORK

SECURITY DEVELOPMENT PROGRAM

SECRETARY OF DEFENSE

SECRETARY OF STATE

SYSTEM OF COOPERATION OF THE AMERICAN AIR

'FORCES

SIGNAL INTELLIGENCE

INTER-AMERICAN TELECOMMUNICATIONS SYSTEMS
OF THE ARMED FORCES

SEA LINES OF COMMUNICATION
STATUS OF FORCES AGREEMENT
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TACSAT
TAFT

TOY

TEWT

TF

TIC

TIDS

TOA

TOE

TOF
TPFDD
TRADOC
TU

us

USA
USACC
USAF
USAFSO
USAFORSCOM
USAID
USAR
USARSA
USASA
USASAALA

UMNCLASSIFIED

SPECIAL SECURITY OFFICE
TACTICAL SATELLITE

TECHNICAL ASSISTANCE FIELD TEAM
TEMPORARY DUTY

TACTICAL EXERCISE WITHOUT TROOPS
TASK FORCE

THEATER INTELLIGENCE CENTER

TACTICAL IMAGERY DISPLAY SYSTEM
TRANSPORTATION OPERATING AGENCY
TABLE OF ORGANIZATION AND EQUIPMENT
TRANSFER OF FUNCTION

TIME PHASED FORCE DEPLOYMENT DATA
TRAINING AND DOCTRINE COMMAND

TASK UNIT

UNITED STATES

U.S. ARMY

U.S. ARMY COMMUNICATIONS COMMAND
U.S. AIR FORCE

U.S. AIR FORCE SOUTHERN AIR DIVISION
U.S. ARMY FORCES COMMAND

U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT
U.S. ARMY RESERVE

U.S. ARMY SCHOOL OF THE AMERICAS
U.S. ARMY SECURITY AGENCY

U.S. ARMY SECURITY ASSISTANCE AGENCY FOR
LATIN AMERICA
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USCENTCOM
uscG
USCINCLANT
USCINCRED
USCINCSO
USCOMSOLANT
USDAO

Usé

USMAAG
USMC
USMILGP
USMLC

USN

USNAVCOMMSTA

USNR
usoonc
USREDCOM
USS
USSAMS
USSOUTHCOM
Ui

VCSA
VINSON
vip

YLF

UNCLASSH L

U.S. CENTRAL COMMAND
U.S. COAST GUARD

COMMANDER IN CHIEF ATLANTIC COMMAND (U.S.)
COMMANDER IN CHIEF, U.S. READINESS CDMMAND
COMMANDER IN CHIEF, U.S. SOUTHERN COMMAND
U.S. COMMANDER SOUTH ATLANTIC

U.S. DEFENSE ATTACHE OFFICE

U.S. GOVERNMENT

U.S, MILITARY ASSISTANCE ADVISORY GROUP
U.S. MARINE CORPS

U.S. MILITARY GROUP

U,S. MILITARY LIAISON OFFICE

U.S. NAVY

V.S, NAVAL COMMUNICATION STATION

U.S. NAVAL RESERVE

U.S. OFFICE OF DEFENSE COOPERATION

U.S. READINESS COMMAND

UNITED STATES SHIP

U.S. SECURITY ASSISTANCE MANAGEMENT STAFF
U.S. SOUTHERN COMMAND

UNCONVENTIONAL WARFARE

VICE CHIEF OF STAFF OF THE ARMY

VOICE INCRYPTION KY-58

VISUAL INPUT PROCESSOR, YERY IMPORTANT PARTY
VERY LOW FREQUENCY
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VST
V1T
WIN
WWMCCS

UNTLASSE,.

VINSON-HARRIS SUBSCRIBER TERMINALS
VINSON-HARRIS TRUNK TERMINALS
WWMCCS INTERCOMPUTER NETWORK

WORLDWIDE MILITARY COMMAND AND CONTROL SYSTEM
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